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Executive Summary 



Introduction
This business report will explore the automotive giant, the Ford Motor Company and how they are responding to the internal and external factors that influence the organisational context, culture and human resources management of the wider business environment. Research will be conducted into Fords’ recruitment and development strategies for its employees, as well conducting a SWOT and PESTLE analysis to gain an understanding of the factors both positive and negative to the organisation. Using the research gathered, academic literature and theory, recommendations will be given to enable the Ford Motor company to continue to grow and be a stronger force from both the internal and external factors they are facing. 
Organisational Context 
The Ford Motor Company is an American automobile manufacturing company which was founded in 1903, by automobile builder Henry Ford. The Ford Motor Company is one of the largest family run companies in the world having been in continuous family control for over one hundred years. Since its creation it has been a major player within the automobile industry. Over the years it has taken on many other brands under its ownership including British brands Land Rover and Jaguar along with Japanese manufacture Mazda but, has since sold the other companies over the years and as of 2017 only manufactures vehicles under the brands Ford and Lincoln. (STASH) 
The Ford Motor Company’s first success came in 1908 when the world was introduced to the Model T. It was one of the first mass production vehicles and was manufactured on a moving assembly line and was described as ‘Ford’s universal car that put the world on wheels’ (MODEL T REF). It was marketed as a car for the common man, and due to its low price point it allowed many people become ford owners. Henry Ford once said that ‘There’s no use trying to pass a Ford, because there is always another one just ahead’ (HENRY FOR MODEL T QUOTE), which turned out to be true as by the early 1920’s more than half the vehicles registered in the world were Ford (MODELT Even though today there is much more competition within the industry Ford is still one of the world’s largest and most profitable companies and in twenty twenty two they were named in the top twenty in Fortune 500’s most profitable companies (Fortune500, 2022).

Organisational Culture
Organisational culture is an important aspect of any organisation. Every organisation has a culture, it defines how the individuals at a company function and work and is ultimately an important aspect of any organisation’s success. Culture within a business can influence everything, and learning more about an organisations core values, its beliefs, methods and expectations can allow its leaders to determine its future direction (Indeed, 2019)
Organisational culture is made up of human relationships and human interactions. Renowned professor Edgar Schein has studied organisational culture and believes that ‘organisations take time to develop a culture, they learn from their past experiences and start implementing practices, and collectively the employee’s attitudes and culture within the organisation’ (Juneja, 2022).He defined his theory as three levels of organisational culture, artefacts, values and assumptions and is often explained as a hierarchical pyramid or an iceberg. The first level artifacts are the visible surface elements of an organisation, these can be aspects such as job titles, dress code or the experiences that people have had and share with others. They can be easily viewed, heard or felt but in order to fully understand the organisation a deeper look is need. The second level, values, these are less visible. They are the declared sets of values the organisation has and behaviours that the company expect from their employees. The third and final level, assumptions, grow out of the values set by the organisation, they are beliefs that sometimes are taken for granted by the employees. Recognising culture means looking below the first layer of artifacts. There are shared values and assumptions which become the driving force of the organisation. If a change of culture is needed first, there must be a change in the assumptions, ‘without change below the surface, nothing can change on the top’ (Management Courses, 2019)
Fords Organisational culture is defined by their innovative business strategy which they adopted in 2007, One Ford. ‘We rely on, respect, and care for each other. We build networks and partner without boundaries. We welcome everyone’s unique contributions, communicate candidly and work together as ONE team – we are a family’ (Ford Motor Company, 2020). From this strategy they have created six sub categories, put people first, do the right thing, be curious, create tomorrow, built ford tough and play to win. With this they actively encourage their employees, customers and partners to approach the world with a sense of wonder and interest to enable ford to continue to produce high quality automobiles and for everyone to have trust in their brand. The strategy One Ford focuses on innovation and growth, by encouraging the Ford ‘family’ to the best of their abilities and create products that are of a high quality, safe and captivating to its customers.

Human Resource Management 
“Management is doing things right; leadership is doing the right things.” Peter Drucker 

Peter Drucker is known around the world for his innovative thinking within the area of management and human resources and is considered the ‘father of modern business management’. Drucker’s theory state that in order to succeed withing the business world organisations need to put the well-being and development of their employees before profit. Using his theory organisations can create a sustainable and innovative environment for their employees that in the long term will benefit the company’s overall development, growth and goals. (Reckmann, 2023)According to Drucker encouraging creative management and insisting that all managers be leaders would lead to a successful manager.
Drucker has published many theories regarding management. His theory management by objectives or MBO was first published in his book ‘The practise of management’. He explains that MBO measures the performance of employees to the average standards of the job, Drucker believes that if the employees work with employers or managers to create those standards there would be more motivation for them to fulfil them to their highest ability. 
With regards to Ford, they take a decentralisation form of management. Another theory from Drucker, he believed that many mangers try to complete all the tasks to demonstrate their power or as a way of asserting control over their employees with the belief that only they can complete it correctly (Brooks, 2023)However, Drucker argues that tasks should be delegated by the managers to empower their employee’s. From research conducted Ford encourage their employees to use their initiative and succeed for better and without their managers enabling this practise many employees wouldn’t feel the need to do so. 

Ford Motor Company’s corporate social responsibility programmes is designed to take the interests and demands of its stakeholder groups and make them a priority as they understand without them their business would fail. Addressing the interests of its stakeholders keeps them as one of the industry’s leading manufacturers around the world. Ford have addressed the issues of corporate social responsibility through different initiatives and programmes. 
	STAKEHOLDERS

	1
	Customers

	2
	Employees

	3
	Investors

	4
	Communities


(Thompson, 2017)
Fords defines their customers as their top stakeholder as without them the company’s revenue would fall dramatically. They’re corporate social responsibility for their customers are as product innovation in safety, quality and fuel economy, along with innovation programmes to increase mobility and autonomous vehicles and finally offering ‘life free’ driver education programmes that help inexperienced drivers develop their skills for safe and efficient driving. By offering these to their customers they are going beyond selling them they’re vehicle they are offering to improve the vehicles and how their customers drive them.
Fords employees are second in their stakeholder groups. They are in that position as Ford are aware that they influence service and production that Ford gives to its customers and therefore can affect productivity. The initiatives that Ford have outlined for its employees are a sustainable workforce with equal treatment and opportunities for all their employees. Ford have a Sustainable Workforce initiative which main aims are to ‘optimise employees health, safety and productivity (Ford Motor Company, 2020). These new standards in safety have reduced workplace injuries by ninety percent since the year two thousand (Thompson, 2017).They also have Global learning, development and leadership programmes for career development along with classroom or online based courses and mentoring and shadowing opportunities to maximise performance and job satisfaction. 
Ford Motor Company’s investors are interested in the bottom line, they want high profits and stability of the business. The programme set in place for the interests of the stakeholders is the ‘One Ford’ plan, which asks for all parts of the business, all over the world, to work in collaboration with each other to maximise the companies’ profits by improving its performance with innovation and growth.
Fords final stakeholder is it communities. Being able to provide funding to community services, education programmes such as Ford driving skills, which can help with reducing driving related accidents. Ford employees also volunteer their skills and knowledge local/ wider area projects which enables support of community development.

SWOT analysis 
	STRENGTHS
	WEAKNESSES

	1. Strong position in the market
1. Expertise In marketing, research and development
1. Global Brand 

	1. Competition higher production capabilities
1. Reputation as a working/middle class brand

	OPPORTUNITIES
	THREATS

	1. New automotive technologies
1. Emerging market in Asia

	1. Widespread adaptation of electric vehicles
1. New technologies, e.g., Uber being used can limit sales.
1. Increasing fuel prices





PESTLE Analysis
	POLITICAL
	1. International trade agreements
1. Political instability - Brexit

	ECONOMICAL 

	1. Strong market position
1. Open trade agreements

	SOCIAL 

	1. Increase demand for electric/ hybrid vehicles. 
1. Equality and diversity 

	TECHNOLOGICAL

	1. Autonomous vehicle research 
1. Vehicles equipped with modern technological devices 

	LEGAL

	1. Health and Safety regulations 
1. Changes in laws/ legislation

	ENVIRONMENTAL
	1. Climate Change 
1. Alternative Fuels or electric vehicles



Over the years there have been many acronyms that businesses and academics have used to describe changes within the business world. ‘VUCA’ is in many articles with author explaining how the business world is becoming more and more VUCA.  The Harvard business review defines it as ‘four distinct types of challenges that demand for distinct types of responses’ (Lemoine, 2014). It stands for Volatile, Uncertain, Complex and Ambiguous, all four terms are related Forbes states that the more volatile and complex and industry is the harder it is to predict the effect of VUCA therefore the more uncertain the outcome will be (Kraaijenbrink, 2018). 
With regards to Brexit, the United Kingdom leaving the European Union, businesses have had to plan and have multiple ‘what if’ plans to tackle the economic issues that could effect their business. Working through the acronym, Volatility in this scenario would be the United Kingdoms future with the European Union, its biggest trading partner. Business owners are asking the questions how will this effect my business, the value of the pound and possibly for larger organisations the share price of the company. The uncertainty would be what will the trading relationship be like? Will items be easier or harder to import or export, will companies in the European Union still use British business as manufacturing hubs or will they outsource to a country withing the European Union. The complexity of the issue are endless, and are similar to the uncertainties, organisations may need to source new suppliers, staff and investors if the markets become more difficult to navigate, and there is the possibility that successful companies that are currently trading may fail. Finally, the ambiguity refers to those organisations that are unwilling to change may struggle to survive under the new rules and regulations set out by the British government. 
With regards to Ford, if they find it difficult to export vehicles form their UK manufacturing factories under the new trading agreements they could possibly close their factories and move them to mainland Europe to be back under the free trade agreement within the European Union. This would have a great effect on the British economy due to loss of employment, investments into local areas and a large scale displacement of population.  

Recommendations
From the research conducted for this report I have identified some opportunities for Ford. One weakness Ford has is that their production capabilities are much lower than that of their competitors. To enable them to expand their business into Asia, particularly China and India, they need to be able to supply the product. By opening another manufacturing plant in Asia could allow Ford to bring their product to a part of the world where at the moment there is a limited amount due to its competitors in particular Japanese manufactures such as Mitsubishi. Not only could this increase sales but it would bring employment to the area, not only in the manufacturing factory but in office based employment such as sales or human resources. But most importantly bringing the Ford brand to a different part of the world. I have also identified other opportunities for Ford that would not require the substantial financial output, 
1. Increased research and development into new technologies that could provide vehicles that are better for the environment. 
1. Working with ride share companies such as Uber to create a low cost, but reliable vehicle exclusive to the company with a marketing campaing similar to the Model T’s ‘car for the common man’, e.g., Share a ride with Ford.
1. New designs for high end vehicles, higher purchase cost but with all the luxuries that is expected with Ford engineering.
1. Create a Ford Classic Car event, invite classic Ford vehicle collectors to exhibit their restored, classic cars for the general public to view, possibly unveil a new model car, with competitions and money raised to go to help communities’ stakeholders within Ford.
Conclusion
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