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[bookmark: _Toc222913136]Section 1: Report
[bookmark: _Toc222913137][bookmark: _Toc222847998]1. Introduction 
The retail supermarket sector in the United Kingdom is among the most competitive and strategically significant industries in the national economy since it can play an important role in the GDP, employment, and household consumption. The market is also low-margin and very competitive, and the main players in it include the large domestic brands such as Tesco, Sainsbury, and Asda, and the discounters that are foreign to the country, such as Aldi and Lidl (Vogel et al., 2023). It is a critical report on competitiveness in the industry, and proceeds to report on the strategic position of Aldi in the UK market. The entry mode theory, the CAGE Framework, Porter, along with the Diamond Model, PESTLE Analysis, have been used in the conversation about the assessments of market attractiveness and long-term sustainability. The overall evaluation of the industry competitiveness and the future of Aldi in the UK is the conclusion of the report.
[bookmark: _Toc222847999][image: Aldi Promo - Aldi New Logo - Free Transparent PNG Clipart Images Download]
(Source: ALDI, 2026)

[bookmark: _Toc222913138]2. Industry and Country Overview 
[bookmark: _Toc222848000][bookmark: _Toc222913139]Overview of the UK Retail Supermarket Industry
The United Kingdom retail supermarket market has been positioned as one of the largest markets in the national retail market, with the annual revenue rate exceeding PS 200 billion and the number of employees in the food retail, wholesale, and distribution business surpassing three million. The economic stability and consumer welfare of the food and grocery retailing industry are such that consumer spending on food and groceries is a sizeable percentage of the total household spending, based on the figures released by the Office for National Statistics and also the industry reports. The market structure is oligopolistic with a small number of strong players that dominate the majority of the market share; therefore, high interdependence and competition on a price basis (Hasan, 2023).
Trends in performance have been affected in recent years by macroeconomic volatility. Consumer price sensitivity has increased due to the cost-of-living crisis and the pressure of inflation, which has encouraged trading down to discount forms and own-label merchandise. This has witnessed a massive growth in discount retailing, in which other organisations such as Aldi and Lidl are making inroads into the market. The other post-Brexit trade arrangement implication is on the supply chains, where the friction is evident at the customs and the cost of imported goods, which is affecting the sourcing strategies and the price models. The trend of grocery retailing over the internet has also been rising (the COVID-19 pandemic is a significant impulse towards it), and the leading supermarkets are investing significant sums of money in web stores, home delivery services, and omnichannel providers. They are such structural changes that imply that a sector is undergoing transformation, but it is fundamental to the UK economic activity (O'Connell et al., 2025).
[bookmark: _Toc222848001][bookmark: _Toc222913140]Size, Scope and Economic Importance of the UK Retail Supermarket Industry 
One of the most significant branches of the overall retail economy of the UK is the UK retail supermarket industry. It generates massive annual revenues, contributes significantly to the UK GDP, and has hundreds of thousands of workers operating in the retail sector, logistics, warehouses, and the supply chain management sector. The industry is country-wide in nature, and boasts of extensive chain stores, regional distribution centres, and computerised procurement systems that ensure there is a lot of availability and consistent prices of food. It can expand its spectrums of grocery retailing to enter into financial service venturing, fuel retailing, and expand digital grocery platforms (Luo et al., 2025).
The industry is highly concentrated, and the major players such as Tesco, Sainsbury, and Asda constitute a large portion of the total sales. The Big Four has been widely identified with these four firms, and this has considerably influenced the national pricing behaviour, the supplier negotiating, as well as the competitive relationship issues. Discounts that are foreign-owned, like Aldi and Lidl, have grown in the last few years, thereby enhancing the competition and redefining the market shares. Overall, the importance of national food security, the role in employment, and the scope of the industry in the United Kingdom help to emphasise the economic significance of the industry (Wairimu, 2023).
[bookmark: _Toc222848002][bookmark: _Toc222913141]Comparative Strategic Positioning
The UK supermarket market exhibits a particular rivalry position in which the generic strategies of Porter's are ascribed to the structural differences of the cost structure and the value propositions. The operational simplicity is what underlies the low-cost leadership strategy adopted by the low-cost retailing companies such as Aldi and Lidl. Their strategic competitiveness is in the form of the curbed product mix, homogeneous store designs, simple staffing designs, and oversaturation of home brand products. The structure results in minimisation of complexity, experience higher supplier bargaining power, and achieve higher economies of scale. Quite on the contrary, principal competitors like Tesco and Sainsbury adhere to hybrid or differentiation-based courses. They possess lengthy and extended product lines, blend brands and their very own, and invest heavily in the online platform, reward programs, and omnichannel incorporation. The following parts will help to create customer loyalty, acquire a larger shopping cart, and afford relatively high prices (MUSYOKA, 2023).
The disparity of strategies in an oligopoly market, whereby interdependency and reactive pricing behaviour exist, is high. Cost leaders will be more effective during an economic downturn when the sensitivity of consumer prices is the highest. The differentiators, in turn, rely on the brand equity and the service enhancement that might be quite poor when inflationary pressure takes place. The prevalence of private-labels also elevates the efficiency of the distribution chain of supply, and the relationship with suppliers at different brand plates has to be managed by the incumbents. Lastly, the constant growth of efficiency, scale economies, and flexibility to adjust to the needs of the consumers defines what makes the competitive advantage sustainable, which justifies the intense competition across all sectors of the UK supermarket market (Majka, 2024).

[bookmark: _Toc222848003]

[bookmark: _Toc222913142]3. Porter’s Diamond Model Analysis 
The Diamond Model of Porter is a suitable model that can be used to analyse the competitiveness of a retail supermarket market in the UK. Although the supermarkets are oriented mostly within the domestic arena, the model is useful in the evaluation of the reasonability of the national conditions based on effectiveness, creativity, and strategic ability. The UK is a modernised and mature market in terms of retail that is characterised by developed demand, infrastructure, and stiff competition. Regulatory pressure, compression of margins, and external shocks, on the other hand, affect the sustainability of the competitive advantage (Bankova and Tsvetanova 2024).
[image: Porter's Diamond Model: An Essential Guide for Global Achievement]
(Source: Slide Model, 2026)
[bookmark: _Toc222848004][bookmark: _Toc222913143]Factor Conditions 
Advanced factor conditions are beneficial to the UK and, in the process, make retail competitive. Efficiency is enhanced by an efficient workforce in the logistics, supply chain management, and retail operations. Transport systems and port/ warehousing facilities are established, which can support the distribution of the country at high speed. Strong financial services improve access to capital and investments towards the development and enhancement of technology. Aldi does not have a strong footprint in e-commerce; therefore, it is not able to capitalise on the opportunities that the UK has, even with its developed digital infrastructure. Compared to Tesco and Sainsbury, Aldi does not have strong data analytics and omnichannel integration. As a result, the process of translation of national technological capabilities is not carried out to develop a competitive advantage fully (Adeniran et al., 2024).
[bookmark: _Toc222848005][bookmark: _Toc222913144]Demand Conditions
Domestic demand in the UK is very developed, and as such, the competition is driven by domestic demand. The consumers are informed and have turned out to be price-sensitive, especially during periods of economic instability. The low-end market and the pressure on margins have improved because of the inflationary pressure on the cost of living. Meanwhile, the tendencies towards ethical consumption, e.g., requirements on sustainable sourcing, reduced use of plastics, and improved welfare of animals, generate innovations in the direction of transparency and product labelling. The changes in lifestyle are illustrated by the development of convenience forms and web grocery stores. Even though the discount inherent to Aldi lends credence to its model being the most adequate when it comes to the UK and its prices, the customers are abandoning it in favor of convenience, digitalisation, and sustainability. The long-term performance based on competitiveness would be unstable with excessively low pricing as long as Aldi is not able to adapt to the changes in the qualitative factors of demand. However, hard price competition may cripple the differentiation based on the premium and institutionalise the price-based competition (Tahmasbi, 2024).
[bookmark: _Toc222848006][bookmark: _Toc222913145]Related and Supporting Industries
The UK supermarket market has the advantage of the growth of associated and supportive sectors. The collaboration with the technology providers enhances automation and e-markets. Finance risk management and expansion. However, Brexit and the upheavals in the world have challenged the resilience that a supply chain should have. Retailers are also exposed to exchange rate risks and geopolitical risks due to reliance on imports. Structural constraints of supply chain independence are expressed through susceptibility to exogenous impulses, and the efficiency of scale and coordination is mentioned (Nwani et al., 2022).
[bookmark: _Toc222848007][bookmark: _Toc222913146]Firm Strategy, Structure and Rivalry 
Competition is a hard-fought thing in an oligopolistic industry. They are not contested over and over; therefore, price wars and price reductions are present. The focus on the strategies is basically cost leadership, promotions, and the creation of their own label. The convenience outlets and online fulfilment centres are adapted strategies that are manifested in the form of innovation. Domestic competition is good and increases managerial talent; the long-term avoidance flexibility might be watered out by the sustained strain on the margin (Miura, 2025).
[bookmark: _Toc222848008][bookmark: _Toc222913147]Role of Government
Competitiveness is highly determined by the government policy. The competition statute brings the competitive aspect of the market with some sense of fairness, and the employment laws are covered in the cost structures. Imports have been associated with customs procedures that have been brought with the Brexit trade policies. Sustainability and environmental policies incur compliance costs, promote packaging and sourcing innovation. Predictability of regulations is high, but compliance is expensive (Rashied et al., 2024).
[bookmark: _Toc222848009][bookmark: _Toc222913148]Chance
One of the factors in the industry has been accidents. Brexit changed trade relations and the free flow of labour. The COVID-19 crisis has enhanced the advancement of the online grocery and shattered the chains of supply. Global inflation and geopolitical tension led to the high expenses of energy and commodities. Such shocks have only led to uncertainty, along with the focus on the issue of resilience and living in an ever-changing world (Imtiaz and Muzaffar 2025).
[bookmark: _Toc222848010][bookmark: _Toc222913149]Critical Evaluation of Competitiveness
The Diamond by Porter is founded on conditions that remain stable in a nation and underestimate unstable worldwide supply chains. Another problem that international sourcing exposes Aldi to is the geopolitical and logistical upheavals, along with local gains. Therefore, the model partly explains the competitiveness in a globalised retailing business. It does, however, have a weakness on the global front as it is largely local, and the cost model is high relative to the emerging markets. Porter's diamond offers a platform to understand the theoretical analysis of the country, but it does not comprehend the influence of the global supply chain and multinational ownership. The competitive advantage lies not only on the national grounds, but on the transnational relations of the globalised food system, that is, the contextual limitation of the model is not advantageous towards the study of retail (Vuorio, 2024).

[bookmark: _Toc222848011]

[bookmark: _Toc222913150]4. Analysis of Aldi in the UK Market 
[bookmark: _Toc222848012][bookmark: _Toc222913151]Overview of Aldi
Aldi was founded in Germany in 1946 and has since become one of the best-known discount retailers of supermarkets that operates in the world with its stores in Europe, North America, and Australia. It began its operation in the United Kingdom market in 1990, with a cautious and strict expansion policy. Aldi did not struggle to compete on scale with its existing and well-developed competitors but leveraged cost-effectiveness, site-selective acquisition, and slow geographic coverage to build operational stability. The company accelerated the growth rate over the years and introduced the idea of organic growth through investment to the fullest in the expansion process, development of new stores, expansion of the centre in the regions, and effectiveness of the supply chain (Spanjaard and Freeman 2023).
[image: Illustration shows Aldi logo]
(Source: ALDI, 2026)
Aldi is one of the fastest-growing store chains in the UK, and has, over time, become a niche player within the country, slowly taking market share and threatening to exert pressure on other competitive players. Its business model is anchored on extreme cost leadership that is supported by the small product mix, a massive investment in its own label products, and a simple store design. By simplifying the work of the company and improving its purchasing efficiency, Aldi has been able to maintain low prices in order to make profits. It is a good policy of well-regulated and regulated discounts that has deeply rooted Aldi as a solid competitive power in the UK retail supermarket market (Huang et al., 2025).
[bookmark: _Toc222848013][bookmark: _Toc222913152]Market Attractiveness - PESTLE Analysis of Aldi (UK)
[image: ]
(Source: Vecteezy, 2026)
Political
The trade arrangements have presented Aldi with a complex cross-border supply chain because Brexit trade arrangements have exposed it to even more numerous checks on imports, customs reporting, and administrative costs; this is true even when it comes to EU-source products. Congestion at the borders and inconsistency in regulations have caused uncertainty in cost pressure and operation. Strong competition is being sustained by the very competitive policy and regulation that regulates the unhealthy dominance of major market players such as Tesco. Overall, compliance costs are high because of political circumstances, and the retail market has an organisation and a well-established structure (Sarder, 2022).
Economic 
The current cost-of-living crisis in the UK and its massive effects on consumer buying behaviour have led to growth in purchase pressure within the value-oriented retailers. This can enable Aldi to take advantage of the macroeconomic environment in which consumers are abandoning the high-priced supermarkets to move towards low costs. The consumer spending remains cautious and supports the demand for low-priced products and those of the own label. Although the economic crisis gave birth to the cost problems, Aldi, owing to its lean operating model, strong cost management, and high volume buying method, has enough chances to remain in operation despite the limited economic environment, which is price sensitive (Schuster, 2024).
Social 
The social moods are shifting towards the Aldi value-based proposition. There has been an emergence of budget-consciousness into pop culture, and low-end shopping is increasingly being accepted by middle-income families rather than low-income groups. The growing health, sustainability, and environmental sourcing awareness makes retailers grow organic, plant-based, and environmentally sourced products. However, enlarged requirements of society regarding corporate responsibility, equal labour standards, and ecological considerations also require continuous monitoring and change. Overall, the UK market is more appealing to the social trends as far as Aldi orientates its business activities to the evolving consumer values (Shams et al., 2025).
Technological 
The introduction of technological opportunities in the supply chain through online grocery systems, online payment systems, and chain automation is changing the UK Supermarket industry. Aldi has traditionally been concentrated on the physicality of the store format, and as a result, the company has not been able to build a considerably strong online presence like some of its rivals, such as Sainsbury. Compared to Tesco and Sainsbury, the lag in digitalisation in Aldi poses a risk to the company that other digitally oriented customers will be lost. As the use of online grocery has become a more common practice, there exists the threat of an online omnichannel taking away long-term market share despite short-term cost advantages. The size of capital cash requirements may turn the cost-leadership business of Aldi upside down, however, without adequate alignment of the digitalisation expansion with the objectives of efficiency (Wolniak et al., 2024).
Legal 
The labour laws of the UK, including minimum wages and the labour regulations, make Aldi more expensive in labour costs and affect the overall costs of operations. This, as well as consumer protection, is based on the high standards of food safety and hygiene standards that require a comprehensive compliance system and demand administrative complexity. Carbon expense reduction schemes, responsible sourcing, and green packaging schemes are also demanded by the environmental regulations. Although these legal demands raise the compliance costs, they contribute to better clarity and predictability of the regulatory situation, allowing the investments to become stable in the long term in the UK supermarket competition and, consequently, create more consumer confidence within the industry. Although the lean structure will make Aldi more efficient, further regulatory and labour costs will put pressure on margins. The low price strategy it employs means that it can only pass on the cost to the consumers; hence, operational innovation is required to survive (Brass, 2025).
Environmental 
The sourcing, availability, and pricing system of food is strongly influenced by environmental pressures like climate change and the destruction of the supply chain globally. Some of the sustainability goals that are set by retailers in the UK include reducing carbon emissions, ensuring a reduction in the use of plastic packaging, and making improvements in the energy consumption of all their operations. Green investments improve the long-term image, and they are associated with high costs in the short term. Failure to make proper investments to buffer profitability will see Aldi lose its goodwill. A balance has to be in the strategy to retain the cost leadership and brand versatility. The competitive advantages, therefore, are strategic dangers and competitive advantages over the long run of the environment as a part of an Aldi operation in the UK market (Malik et al., 2022).
[bookmark: _Toc222848014][bookmark: _Toc222913153]Cultural 
The continuously evolving shopping behaviour in the UK retail market is culturally determined, with factors of convenience, digitalisation, and heightened price sensitivity all the more so during periods where the economy has no guarantees of where it is heading. People are still more concerned with value for money, and this reinforces the acceptance and growth of low pricing formats such as Aldi. In addition, sustainability and ethics are critical problems that influence the purchase decision, and the growing popularity of locally produced goods, the minimisation of the number of items used in packaging, and the use of plastic packages, as well as more transparency in the supply chains. In a CAGE framework analysis, the cultural distance between the United Kingdom and Germany is quite smaller, which will provide an opportunity to strategically align, standardise operations, and promote an easier coordination of managers working in German-based retailers in the United Kingdom market (Pelet, 2025).
[bookmark: _Toc222848015][bookmark: _Toc222913154]Entry Mode and International Strategy
Foreign Direct Investment and Ownership Structure
Aldi entered the market in the United Kingdom through Foreign Direct Investment (FDI), where it did not franchise or use a licensing system or joint venture in entering the market. It established wholly owned subsidiaries. According to the entry mode theory, this entry mode provided Aldi with a high strategic control of operations and procurement systems, pricing structures, and coordination of supply chains as individual factors that constitute the heart of its low-cost leadership positioning. Another theory to explain such a strategic choice is the transaction cost theory. Aldi would reduce the chances of opportunistic behaviour of the local partners due to internalisation of transactions and retaining full ownership, in addition to minimising the inefficiencies in coordination. Wholly owned structure will ensure that Aldi is in a position to have normal management practices, buying discipline, and build power with suppliers. Such a type of governance is congruent with its low-cost philosophy and centralised decision-making hierarchy (Paudel et al., 2024).
Standardisation, Location and Institutional Context
The UK internationalisation strategy did not imply observation of global standardisation much, and Aldi does the same. The company replicates its stores that have smaller ones, efficient store formats, smaller workforces, and high dependency on personal label stocking. The overall standardisation is, however, moderated through selective adaptation. Another example of how Aldi adapts its product range is fresh products and the higher quality own-brand products, which are adjusted based on the tastes and quality expectations of the UK consumer (Rana et al., 2022).
This is based on the use of the OLI paradigm developed by Dunning to support the strategic account. The strengths of Aldi as a positive ownership are a strong brand name in terms of discounts, operations expertise, and supply chains. A high and wealthy consumer base, better infrastructure, and institutional stability are the benefits of location that the UK possesses. On the one hand, however, the open legal and regulatory environment permits the UK to make long-term investments, and on the other hand, the increasing compliance costs and regulatory approval also suggest some restrictions inherent in the operations, requiring the strategies to be changed continuously (Meyer et al., 2023).
Competitive Challenges and Strategic Risks 
Aldi is a competitive oligopolistic business company that operates in a hostile UK supermarket market that is characterised by cutthroat pricing and structurally low profit margins. The classical values such as Tesco and Sainsbury have made measured steps in opposition to the rise of the discount competitors by raising their own brand of low-cost and further value addition to their own brand, and also by introducing certain price-cutting marketing activities. The reason why long-term investment in innovation, technology, and store development is curtailed under sustained pressure on margins is that it will not facilitate long-term investment (Hernandez et al., 2023).
Other external factors include economic and geopolitical factors, which have increased the risks involved in the operation. The Brexit rules of customs have introduced additional administrative costs and supply chain strains, particularly on embedded imported foods. Global market forces that create inflation have increased the price of inputs, the energy price, and the transportation price, which create cost variability and put Aldi in an arduous circumstance of strict efficiency due to its stringent efficiency model. The wage rates and the labour stability are also undermined by the shortages of labour in the logistics, warehousing, and retail business (Roscoe et al., 2022).
It has an additional strategic risk of regulatory compliance. The increasing requirements of sustainability, ecological regulations, and work policies complicate the operations and make them costly to manage. Also, the weakness of the structure is the digital competition. As consumer behaviour changes in the use of online grocery and online (omnichannel) retailing, Aldi has enough space to grow, though its comparatively poor online presence can restrain the expansion prospects. In spite of the fact that its lean business structures allow it to stay afloat during periods of economic downturn, it will only retain its competitive edge through additional cost reduction and strategically calculated digital and operational transformation (Apooyin, 2025).
[bookmark: _Toc222848016][bookmark: _Toc222913155]Overall Critical Evaluation of Aldi’s Success in the UK
The UK grocery market is structurally attractive based on the fact that it has a gigantic number of customers, institutional stability, and proportionately higher household purchases of groceries. However, the industry is in the mature stage and is very competitive, and the threat to profitability remains under threat considering the presence of powerful players and maintained margins. In such a competitive world, Aldi has somehow been able to ride along with its cost-leadership concept in order to capture market share, particularly in situations where the economy is uncertain, and prices turn highly sensitive. Its slenderness and dominance in its own brands and regulated expenses have rendered it more difficult to eliminate the competitors (Spanjaard and Freeman 2023).
However, the sustainability of the long run will depend on whether Aldi will be able to balance between the standardisation of operations and selective adaptation. Competition that is imitated by long-established businesses, tighter control of the environment and employment, and an ongoing instability of the supply chain that can be explained by geopolitical and economic instabilities, would all threaten the company in the future. To make the enhanced appearance without too much jeopardising the price aspect, Aldi should dedicate more resources to the areas of digital capabilities, supply chain resiliency, and pursue more holistic strategies toward the development of the higher-value own-label segments. These measures, in general, will guarantee maintaining a competitive edge by incremental innovation and cost discipline (Belec Gergek, 2025).

[bookmark: _Toc222848017]

[bookmark: _Toc222913156]5. Conclusion
This report was a review of competitiveness in the market of the retail supermarket in the United Kingdom, and a critical review of the strategic position of Aldi in the industry. According to the findings, the industry had earlier been characterised by intense competition between oligopolies, well-established logistic networks, discriminating and up-market consumers, and thriving support and related industries. Porter's situation analysis has shown that the UK has been blessed with a favourable position of ease of factors, a high level of population density, and a hard domestic clientele, which contributed to operational efficiency and increased competition. However, high labour expenses had stifled the sustainability of cost advantages and resultant pressures of operation volumes within the industry, and high standards of regulation and structurally based operation.
The Aldi international strategy has been analysed to show that the focused cost-leadership model has assisted the organisation in achieving a steady market share expansion, particularly during economic uncertainties and rising inflation. Aldi had maintained a good discipline in procurement systems, prices, and supply chain coordination by using Foreign Direct Investment and a mass-standardised operating structure. But strategic threats had been perennial with the constant margin squeeze, increasing digital competition, and unremitting supply chain volatility. Generally, the UK market has been favourable in size, institutional stability, and consumer buying power, but it has only had sustained success when Aldi was able to overcome the issue of maintaining efficiency in the necessity to respond to the challenges of technological change and the shift in the competitive forces.

[bookmark: _Toc222848018]

[bookmark: _Toc222913157]Section 2: Reflective Account (Gibbs Reflective Cycle)

[bookmark: _Toc222848019][image: A diagram of the Gibbs Reflective Cycle illustrating the six stages of reflection]
(Source: TSW Training, 2026)

[bookmark: _Toc222913158]1. Description
This is the analysis assignment of the competitiveness of the UK retail supermarket industry and the strategic position of Aldi in the industry. I selected this topic because the supermarket industry is highly opportune for the overall economic existence, and it embodies the real-world competition strategy. This provided a good grounding in strategic frameworks application since there are such large companies as Tesco, Sainsbury, Asda, and discount shops such as Aldi and Lidl. I implemented much academic and industry research to complete the report. I structured the analysis according to the government statistics, industry reports, and academic theory. They were done with a methodological use of frameworks such as the diamond model by Porter, PESTEL analysis, theory of entry mode, CAGE paradigm, and Dunning OLI paradigm. I have split the report into specific sections. The first section summarises the industry, the second part summarises the competitiveness analysis, and lastly, presents the strategy of Aldi in the UK, in a critical way. This systematic approach made this flow reasoned and academic as it was supposed to be.
[bookmark: _Toc222848020][bookmark: _Toc222913159]2. Feelings
The selection of the topic at the beginning of the assignment was not an issue of concern since I already had the knowledge about the competitive nature of the UK supermarkets. However, as the research progressed, I understood that there was not all the information about the macro-environment and strategic data as I assumed. Another weakness is that I had a problem thinking critically about theory instead of describing it. The applications made to the Diamond Model, created by Porter, needed additional elaboration of each of the determinants and the analysis of the limitations of the model in a globalised retail context, as an example. It might occur that I was bombarded with the quantity of information that existed out there. Personally, however, I felt confident because I got more critical in my structure as well as the slide instead of the description. It assisted in following each section one by one and reducing uncertainty, in addition to improving my analysis capability.
[bookmark: _Toc222848021][bookmark: _Toc222913160]3. Evaluation
My strengths were also good organisation and well-structured writing. The report was easy to sub-categorise into meaningful bits and, hence, increased coherence and readability. I was able to integrate a number of strategic models and applied them to the Aldi activities in the UK. I also conveyed the knowledge of the real-life problems, such as Brexit, inflation, and digital transformation, that made the analysis all the more timely. However, I had certain weak points with my approach, too. One, certain sections were too explanatory and not critical in depth. It also came to my realisation that one should be cautious whenever trying to strike a balance between theory and evidence of what is occurring in the industry. I was at other times too keen to explain the frameworks rather than assessing them according to whether they were suitable or not. The control over the word limit and the preservation of the quality of analysis were the other weaknesses. It was very expensive to edit the content to be understandable without the meaning being lost.
[bookmark: _Toc222848022][bookmark: _Toc222913161]4. Analysis
There were a number of academic and professional skills that were improved in this assignment.
Critical Thinking:
This ability assisted me in becoming more critical when it comes to my analysis, as I could look at the flaws of theoretical models along with their strengths. I did not simply set out to take the frameworks blindly, but then I assessed their suitability in a fully developed industry, which is domestically oriented. I can elaborate by citing the fact that I came to realise that Porter's diamond is no more than a spotlight onto the problem of national advantage and underestimates the importance of the global chain of supply in the food retail chain.
Academic Research Skills:
My ability to locate trustworthy sources was greatly developed. I was taught to read in an organised way with industry statistics, government documents, and macroeconomic statistics. Indeed, the theory and practical evidence of the world assisted me in polishing my academic writing and reference abilities.
Strategic Evaluation:
I enhanced my skills in competitive strategy, particularly cost leadership and standardisation. The analysis of the entrance mode of Aldi through Foreign Direct Investment made me know how ownership control is applicable to the theory of transaction cost and operational efficiency. My perception of how external shocks partly affect this aspect of organisational resiliency and strategic risk also improved in response to COVID-19 and Brexit.
[bookmark: _Toc222848023][bookmark: _Toc222913162]5. Conclusion
Through this report, I managed to learn that the strategic analysis should not only be an exercise with some theoretical knowledge but also with an awareness of the context. It is noted that using multiple frameworks on one industry has indicated that competitiveness is influenced by an interdependence of the factors economic, political, technological, and organisational. I realised that good academic work is grounded in systematised argumentation, critical comparison, and supporting evidence. It was also carried out to teach me the importance of being flexible. External forces such as inflation and alterations in regulation, among others, make the world change in its strategic positioning, making businesses dynamic. Above everything, I was also informed on how to subject theoretical models to critical questioning and how they could be constrained in practice.
[bookmark: _Toc222848024][bookmark: _Toc222913163]6. Action Plan
Improved academic future performance will entail improvement in writing first draft reports rather than revising during the second or even third drafting of the reports to be discussed. To develop the theoretical background and the enrichment of the analysis vocabulary, I will read more peer-reviewed articles. In addition, I will equally train on how to synthesise data in a smaller format to enable me manage word limits. I will also enhance my skills to analyse information, particularly when doing the analysis of the economic indicators and industry reports. Additionally, I will think more about the use of more time in editing and reflections in order to become clear, coherent, and critical where and when needed in future assignments.
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