Blog 1- Project life cycle
The life cycle of the project mainly includes different steps that project managers must consider to effectively manage the process of the project. This life cycle consists of five stages namely initiation, planning, execution, monitoring as well as controlling along with closure. In the initiation stage, proper identification of the project, feasibility evaluation as well as analysis of the stakeholders should be considered. In the planning phase, identification of the scope, allocation of different resources and breakdown of tasks using WBS are conducted. It helps with resources along with risk planning (Stark, 2022). In the execution phase, the project is mainly performed and therefore the development of active team communication is considered. Additionally, adoption of the requirements is also required in the project to mitigate the issues. In the monitoring stage, the manager of the project is tracking the performance of the team. Quality control is an essential part of project management (Asfoor et al., 2021). In this monitoring stage, this activity is done which also aids in managing different risks and includes change. In the last stage which is the closure stage, the completed project is handed over to the client after conducting a thorough evaluation. A documentation process is also followed during the handover of the project. 
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Blog 2 – Quad Chart

A Quad chart is a technical documentation form which is used to visually or structurally represent different complex information. It ultimately helps in the development of transparent communication and proper data representation (Patel, 2019). In the quad chart, four components are noted which are purpose or objectives, approaches or methodology used, result and conclusion or next stage. Follow-up of these quadrants helps in presenting information properly. In the purpose segment, goals along with the objectives of the project are presented. In the methodology quadrant, information regarding different steps taken, and activities considered for the project progress are considered. 

Figure 1: Quad chart 
(Source: Self-created)
In the third segment, the present situation of the project and the results achieved are discussed (Shepherd, 2023). For it, different matrices, milestones, times and dates of achievements are being presented. In the fourth quadrant, based on the results, a conclusion has been drawn along with the next step of the project. Here, different adjustments required are discussed and strategies for the mitigation of potential challenges are developed. It has been noted that a quad chart plays a highly effective role in promoting clarity within the information which ultimately aids in the process of decision-making. Thus stakeholder engagement is increased through it.  
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Blog 3 - Stakeholders

Stakeholders are the persons who have power or interest towards a project which denotes that involvement. In a project, clients, employees, investors, government, different industrial entities as well communities are the main stakeholders. Recognising the needs of each of these stakeholders is highly critical to lead a project towards success (Derakhshan et al., 2019). It has been noted that proper identification of the needs of these stakeholders is key to managing expectations. In addition to that, it also helps the project manager to prioritize the requirements and maintain alignment with project goals. According to the power of these stakeholders, strategies for communication are also being developed (Armenia et al., 2019). Stakeholders are informed about different activities within the life cycle of a project. Its management of active communication helps in keeping a positive and productive work culture. Furthermore, stakeholders also directly impact the success or failure of a project. Therefore, the identification of probable risks regarding their involvement can help in the mitigation of these issues. The development of active collaboration among different stakeholders is also highly essential within a project. Through the development of collaboration between the project team and other stakeholders, project goals can be achieved which increases the success rate. 
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Blog 4 – Gantt Chart





Gantt chart is a tool that is used in project management. It helps visually represent different activities within the task along with estimated time. One of the main features of the Gantt chart is an estimated time for each of the activities being provided which aids in separating the whole project and prioritise the activities. In addition to that, activities which are included within the Gantt chart are presented using dependencies. It allows the project team to recognise the tasks that need to be completed previously to start another one. Thus, a systematic process is followed while using this tool in a project (Ramachandran and Karthick, 2019). 
Gnatt chart has several benefits including enhancement of the project’s clarity along with visualisation among the stakeholders. Segregation of tasks among different activities and estimation of time of these also helps the manager of the project to allocate resources and schedule them. Another major benefit of the Gantt chart is that it helps in tracking the project’s progress. According to that cost and time for future projects can be managed.
 As the Gantt chart visually represents the project’s activities, it is relatively easy to recognise the progress (Tereso et al., 2019). Thus, this innovative tool is helping in the development of active communication among the stakeholders.   
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Blog 5 – Iron Triangle
The iron triangle represents the three constraints that a project manager needs to consider managing the deliverables of the project. Three constraints include scope, cost and time and changes in each of these factors can affect the other two factors. Among these three, scope mainly represents the deliverables of a project along with goals as well as features (Zid et al., 2020). Thus, this aspect helps in managing the project’s alignment. 

Figure 2: Iron triangle 
(Source: Self-created)
On the contrary, the constraint time mainly highlights the time that has been or will be taken by activities to complete. Proper understanding of time aids in developing strategies and teamwork to meet the deadline of the project (Fewings and Henjewele, 2019). The cost aspect monitors budgeting and manages different financial risks. 
Due to participation in a project, I have learnt risk management, problem-solving, and communication skills. These skills are highly important to recognise the stakeholder's requirements and actively communicate information among other members. 


	Skills need to improve
	Action
	Resources
	Time

	Budgeting
	I will take part in different online financial courses to improve my knowledge about budgeting.
	Financial resources along with time
	6 months

	Adaptability
	I will maintain an open-minded approach which can help in embracing change within the project and develop strategies accordingly.
	I will require time
	8 months


Table 1: self-development plan
(Source: Self-created)
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