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Executive summary
Setting up a successful business requires entrepreneurial skills and strong intention to take business challenges and risks. Personal aim and professional objectives should be prioritized while opening a new business. Comprehensive awareness in business trends, market knowledge, self-employment skills and entrepreneurial competencies are the keys to setting up the new startup. The report is based on the entrepreneur’s idea to start a new business with a complete business as well as marketing plan. University students will showcase their skill on how to start a new business on their personal motivation in the city of Birmingham. Through market analyses, a complete financial, marketing as well as business plan is suggested on the food and services business.
 
1. Business and company overview
The business is based on halal foods serving for the people of the Birmingham city in the UK. The name of the new restaurant is given as – “Jerk & Grill”. The business will be run by five mates from the same education level, who are studying in a university. There will be appointed professional chefs and some two to three waiters to serve the foods. The business will focus on the Birmingham city people who wants to have fresh foods with taste and hygiene at their table. The restaurant will focus on the theme of family and friends who want to make their time refreshing enjoying the fresh Jamaican food, as explained by (Ybema, Yanow and Sabelis, 2011).

2. Product and services 
Jerk & Grill, as a buffet based food service business will deal in halal Jamaican and Caribbean foods in Birmingham. Through the food service will be based on buffet, there will be waiters to serve the customers better with add on food items to the main menu. The business’s main product is the Jamaican recipe-based food items, though it has the plan to serve as a convention and party center and catering service in the future as well. Online food ordering service would be also added based on the popularity and market feedback, as summarized by (Green, 2011).

3. Market Audit 
Market audit refers to researching several factors related to the business idea as well as the product. Through market auditing, the strategies and activities of the competitors are analyzed. Besides, the business idea’s as well as the products’ positive aspects, weak sides, opportunities in the market with potential threats are evaluated considering the macro-environmental factors’ impact on the business, as cited by (Hiduke and Ryan, 2014).



• Competitor's analysis
Competitor analysis is a crucial factor for any startup business to take into account before they plan the business strategy. By analyzing the competitor’s strategy, activities in the market, the entrepreneurs could make the business plan properly, as cited by (Young, 2007). To properly make the business plan as well as market-oriented business strategic decision, the competitive analyses as well as knowing the strengths and weaknesses of the other companies is a crucial aspect in business plan. 
There are more than 7500 businesses in the UK under the food industry. Almost 18000 people are employed in this sector working for the small to big food service businesses. There are both renowned and emerging businesses in the UK competing the food lovers market. For the entrepreneurial business on the same industry the competition would be difficult to sustain the market, if there is no sustainable strategy taken. The main competitors for the business- Jerk & Grill would be all the restaurants that have cook and serve facility together such as KFC, McDonald’s, Dixie Chicken and others. All of them are strong in their brand equity in the market with excellent service and food quality. They have strengths in sustaining their work processes, service continuation standard level, food quality with taste and health, and positive customer feedback and so on, (Stutely, 2012).
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• 

SWOT analysis
Through SWOT analysis; analyzing the strengths, weaknesses, opportunities, and threats in the food industry, Jerk & Grill would consider its business plan. The following aspects are crucial to consider by the entrepreneurs while starting up a new business in the UK.
Strengths: The UK businesses related to the food industry are strong in their distribution network. Usually, the businesses have chain of hotels or shops with strong service standardized level. Some of them have global operations such as KFC. The people working in this sector are professional and skilled, which help the industry to grow and maintain better service level in the market. 
Weaknesses: The industry has many businesses, but due to lack of research on market trends as well as food taste, new businesses would be in tough situation to survive if they do not hit the market demand, (Kosseva and Webb, 2020). Also, thereis high turnover of employee in the industry, which would be a weak aspect for the businesses to sustain its work flow and operations as well. Jerk & Grill needs to find committed employees and make them loyal to the business as well for smooth operations. 
Opportunities: The core opportunity for Jerk & Grill would be the encouraging business environment and the support from the government. Entrepreneurs are always given significance by the British Government and in response to this, the government announced £30,000 for the 2 million entrepreneurs on the occasion of the Queen’s 60th Coronation ceremony. The startups could grab this special opportunity to implement their business plan.
Threats: The market is very big with established global brands, which is a big threat for the new businesses.
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PESTLE analysis
The PESTLE analysis on the macro environmental factors will help the entrepreneurs to under how the factors related to the larger business related factors have effect on the business. The related factors will be discussed surround the political factors, economic, social, technological, legal and ecological factors related to the restaurant business in the UK. 
Political: The British Government is helpful for start-ups, which is a positive aspect of the business environment for Jerk & Grill. Besides, the strong regulations and laws related to food safety and hygiene is maintained which monitors the food businesses strictly in the UK, as cited by (Lelieveld, Holah and Gabrić, 2019).
Economic: Economic stability in the UK, increasing income level of the people, high purchasing power and other economic issues in the UK are favorable for the food service business. Jerk & Grill would find the economic factors supportive for the startup. 
Social: The people with high purchasing power are discovering for better services, and want to discover new things. In response to the market demand, food services businesses are introducing new types of restaurants with lots of variations in the foods items. People are becoming more luxurious, which is a great opportunity for the startups to introduce premium place for having food with fund and joy.
Technological: Online ordering platform, technological innovation with food making processes, and other technological innovations in the food industry have brought the food making and services easier and creative, as cited by (Galanakis, 2016). Convenience and comfort would be the target attribute for the business through technological uses in operations. 
Legal: The regulatory bodies related to the food industry monitors the operations of the UK restaurants and hotels. The standards must be maintained to sustain the food processes and cooking in a safe and hygienic way. 
Ecological: The environment as well as the ecosystem is chain process, which is impacted by the food chain that we use to survive ourselves. The business of Jerk & Grill will focus on the after-effect of the operations and will focus on the operational efficiency to be eco-friendly based on solar power use instead of electricity, less use of water and other resources and so on. 

4. Target Market
Jerk & Grill is a place, which offers not only food, but also a place of gathering with joy and refreshment. The food lovers will be the target market for the restaurant. This will be a family-oriented restaurant. Besides, friends and colleagues from corporate level will find the place suitable for passing the great moments together. So, the target market for Jerk & Grill would be the families, friends, corporate people and all the people who want to taste fresh delicious Jamaican foods with a buffet style service, as cited by (Anderson, 2012).

5. Marketing and Sales plan
Marketing and sales plan would reflect the strategic decision on how the business would define and direct its activities toward branding Jerk & Grill as a new distinguished buffet restaurant. Branding, promotions, sales projections are crucial decisions for the business to sustain the market and start getting return on the investment. 
As part of the marketing activities, the entrepreneurs will focus on social media advertising and activities in major. Under the social media marketing concept, Jerk & Grill would utilize Facebook boosted ads, YouTube channel and making exciting videos on the restaurant, tiktok videos, twitter and Instagram posts. Following marketing plan could be effective in this case as projected. 
• Facebook: 1 paid post per week. Spending £10.
• Instagram: 1 paid post per week. Spending £10.
• Tiktok: 1 paid post per week.  Spending £10.
• Snapchat: 1 paid post per week. Spending £10.
As part of the sales plan, the restaurant expects at least a year to come into the break-even and from the second year, it expects to earn revenue and making sales. The business would like to focus on the magazine advertising sometimes when it starts to getting social media attractions. Based on word of mouth promotions through earned media channels would be added opportunity to explore more in the market, as cited by (Gerson, 2013).

6. Management Team
The university graduates will be the owners based on partnership business of the small restaurant. As part of the management team the following people will be in the operations of the restaurant.
• The restaurant Manager
• The Head chef
• 4 Waiters
• 2 Bar staff
• 1 expert professional as social media marketer
The owners of the restaurant will work as advisors and directors. They will overall evaluate the performance of the staffs along with the management team. Since, there is one person from the entrepreneur expert in social media marketing, so he can handle the promotion aspects in the social sites which will help to manage the marketing activities better.  

7. Financial plan
A good financial plan is the key to the path to find the operational direction which is targeted by the business strategies undertaken. The expected costs related to the starting up and running the operations of the restaurant is broken down below.
Start-up costs: – Entrepreneurs to stand on Jerk & Grill will share £150,000 as start up costs
Significant cost assumptions: As part of the business plan, the following are assumed.
• Average spending by a customer £20
• Average serving per day is 250 covers 
• Average cost of each meal is £3.50
• The restaurant will assign 11 people:
• 4 waiters and bar staff on an annual average salary of £18,000
• One manager and one head chef on an average annual salary of £30,000
• Three part time cleaners on an average salary of £12,000
Sales forecast: £319,375 is assumed to be the first year’s revenue based on the daily covers and average spending by customers.
Total salary cost: £144,000
Average meal cost: £319,375
Annual rent: £35,000
Other operational and maintenance cost: £50,000
Total expenses for first year: £10,337
Start-up costs: £11,430.57
Estimated first year profit: +/- £68,607.43 
This is a basic breakdown for a financial plan to operate a restaurant in Birmingham, (startups.co.uk, 2022).



image3.png
Strengths

Characteristics of a
business which give it
advantages over its
competitors

Opportunities

Elements in a company’s
external environment that
allow it to formulate and
implement strategies to
increase profitability

Weaknesses

Characteristics of a
business which make it
disadvantageous relative
to competitors




image4.png
Political

Economic

Social

Technological

Legal

Environmental

Government is
trying to pass a bill
to regulate the use
of GMOs.

There are local
diagnostics
companies in
Uganda.

There are barely
any RDTs
available for
vitamin deficiency.

People suffer from
vitamin deficiency,
which reduces

Most tests that are
available are either
laboratory tests or

their socio- immunology-
economic status. based RDTs.
People are open to RDT immuno

blood sample
collection as long
as the necessity of
it is explained.

assays for vitamin
D do exist (and are
available on the
market).

There are currently
no regulations on
the use of GMOs
in Uganda.

There are
regulations and
certifications for
medical devices
and data
protection and
privacy in Uganda.

Single-use
products are a
burden for the
environment.





image5.png
Political

Economic

Social

Technological

Legal

Environmental

Government is
trying to pass a bill
to regulate the use
of GMOs.

There are local
diagnostics
companies in
Uganda.

There are barely
any RDTs
available for
vitamin deficiency.

People suffer from
vitamin deficiency,
which reduces

Most tests that are
available are either
laboratory tests or

their socio- immunology-
economic status. based RDTs.
People are open to RDT immuno

blood sample
collection as long
as the necessity of
it is explained.

assays for vitamin
D do exist (and are
available on the
market).

There are currently
no regulations on
the use of GMOs
in Uganda.

There are
regulations and
certifications for
medical devices
and data
protection and
privacy in Uganda.

Single-use
products are a
burden for the
environment.





image1.jpg




image2.png
Strengths

Characteristics of a
business which give it
advantages over its
competitors

Opportunities

Elements in a company’s
external environment that
allow it to formulate and
implement strategies to
increase profitability

Weaknesses

Characteristics of a
business which make it
disadvantageous relative
to competitors




