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1. Introduction
Nowadays, governments, organisations and initiative people focus significantly on developing programs for social engagement. As mentioned by Theodori (2005), community is extremely elusive construct which most of the time refers to two categories which are “territory-free”, usually known as ‘the business community’, ‘the academic community’, and etc, while the “territory-based” refers to high number of people who share the same territory, could be said that live a common life, have mutual identity, and also have collective actions. This essay will look at the “territory-based” definition of community with a focus on a sport program labeled “Join the Movement” that is managed by Sport England. Sport England is a non-departmental public body (NDPB), which is funded by the governments’ Department for Digital, Culture, Media & Sport and invests over £250 million public and National Lottery money each year for the community trying to help them play sport and take part in physical activity (Sport England, 2021a). This report will highlight best practices of the program and analyse the impact it has on the community.
2. Analysis of the project
	2.1. The program “Join the Movement”
As an NDPB, Sport England currently has three ongoing campaigns: ‘Join The Movement’; ‘We Are Undefeatable’; and ‘This Girl Can’. All of the three campaigns engage the community in order to increase the community participation and collaboration. Looking at the Community Mapping process it can be seen that each program is aiming at solving a specific community issue. The difference between the programs are the different types used to engage the community, for example, ‘Join the Movement’ uses a Direct Service, which means that program physically engages with the people from the community. This can be seen from the statement “We’re ready, when you are” and their video advertisement which aims at helping people to come back to how it used to be before the Covid 19 pandemic, such as meeting friends, having team talks and group walks, so that community members can have activities together. 
2.2 Organisation’s best practices on community engagement
The purpose and timing of the program Join the Movement has many benefits for the community. For example, Ramsbottom et. al. (2018), states that “Countries worldwide are encouraged to have effective plans in place that consider and aim to mitigate the social and economic disruption of entire communities in the event of emergencies that will inevitably occur” (p.1). As such, the Covid pandemic definitely is emergency that has social and economic disruption and many people have been isolated or generally being away from friends, family and social interactions. So positive practices of the program are that it is engaging members of the society by using sport and physical activity like a reason or a instrument to bring positivity into their daily lives and to strengthen the community. 
With this program, Sport England shows that it follows commonly know good principles of community engagement. As an example they can be analysed looking at the 9 principles of community engagement shown by the ATSDR (2011):
· Principle 1: Be clear about the population/communities to be engaged and the goals of the effort.
The program is targeting every member of the community with the clear goal to get as many people as possible to be more physically and socially active.

· Principle 2: Know the community, including is norms, history, and experience with engagement efforts.
As the public body has been doing programs like these for many years it can be seen that is knows the community’s norms, history and their experience with other community engagement programmes from the fact that they are running three different programs, which means that even though the program is targeting every member of the community, Sport England understands that in order to reach as many people as possible they will need different approaches. With the ‘Join the Movement’ program they use the Direct Service, while the other two programs have Community Building and Community Education approaches.  

· Principle 3: Build trust and relationships and get commitments from formal and informal leadership.
 The program has put a lot of focus on social media platforms to engage the community. For example, people not only can follow a simple web page on Twitter, Instagram or Facebook, but they are involved and encouraged to share their experiences with social media platforms.

· Principle 4: Collective self-determination is the responsibility and right of all community members.
The main message of the program is “We’re ready, when you are” so to show the community members that only if they take the initiative and decide that sport and physical activities are good for them, then they can reach out easily.

· Principle 5: Partnering with the community is necessary to create change and improve health.
Its commonly known that physical activity is good for the health, thus Sport England’s strategy of using sporting activities as a tool to engage with the community is a good approach. In that way the program supports activities that create opportunities for growth and prosperity that responds to social, political and environmental trends.

· Principle 6: Recognise and respect community cultures and other factors affecting diversity in designing and implanting approaches.
The program shows wide range of activities, both indoor and outdoor, that can reach different cultures and affect diversity. For example, the program promotes outdoor group and individual exercises and also indoor activities like Yoga, Pilates, various workout exercises depending from the age like sitting exercises for aged over 65, exercises perfect during pregnancy, various individual exercises for mental health, fitness challenges and many more. 

· Principle 7: Sustainability results from mobilizing community assets and developing capacities and resources.
Via the internet portal of the program people can find different facilities in their community where to be physically active and also helps them build network of people with common interests.

· Principle 8: Be prepared to release control to the community and be flexible enough to meet its changing needs.
As mentioned Sport England has many programs throughout the years with clear goals and time period for which they are ongoing. This shows that when the time is right Sport England ends one campaign and starts another that fits with the issues of the community. At the moment, the emergency crisis and issues are connected with Covid 19, quarantines, isolation and etc., so when that comes to an end the program probably will be ended and another campaign will start that meets the community’s new needs and issues better. 

· Principle 9: Community collaboration requires long term commitment.
The key factor and ambition of the program is the inclusiveness of as much more people as possible. Also it tries to show people that they can achieve a lot collaboratively, for example, become physically and mentally healthier by doing activities together, which will have a good long-term effect for them and their community.

	2.3 Stakeholders and social media interactions 
In the case of Sport England, the stakeholders are the people from the community. Whether they play the National Lottery to partly fund the programs or when they pay taxes, they are the people whose contributions make it possible for this organisation to exist. Sport England offers mainly three social media platforms where the members of the community i.e., the stakeholders, can share their experiences and have common activities between themselves. This is very important, because people can see support and be supportive towards each other. The effects from this are positive and it can be seen in the research of Darcy et. al. (2014) where it has been found that volunteers and stakeholders help sport organisations to create a social capital in communities which bonds people together. For example, videos can be seen on the social media platforms of community members who are doing home workouts and posting them on the twitter, facebook or instragram pages of Join the Movement program. The program also takes interviews and listens to advice from the public, then via the social media platforms shares them to the rest of the community. This type of community engagement can be very positive, because its direct service approach is giving the opportunity to the community members to contribute to the decision-making process, to empower them and make them self-sufficient. In short, it shows transparency, trust, and inclusion of the community members so to meet their needs and wants through sport.   
2.4 Multiculturalism 
Sport England and similar organisations must have well trained and knowledgeable personnel that crates the programs and everything around it like community mapping, choosing the target audience, and especially those who define the framework with which the organisation operates. This is important because as Ashcroft and Bevid (2018) state that Britain these days has a multicultural community following an influx of immigration since the Second World War. Also it is mentioned that “A degree of demographic diversity that would have been scarcely imaginable in the middle of the previous century now forms an inescapable part of British life” (Ashcroft and Bevid, 2018, p.2). Looking in detail at the programs of Sport England it can be seen that they are aware of this fact and that they are designing the programs accordingly. For example, the different ways in which people can interact with them are showing exactly that. Whether it is Pilates, Yoga, other individual workouts at home or outside, group exercises, inclusion in different sports and etc., it is evident that the personnel of Sport England are aware of the situation with multiculturalism in the community. This is very positive, because according to Cyril et. al. (2015) “disadvantaged populations are challenged by geographic access to healthcare, culturally inappropriate services, financial barriers, poor health literacy, and language barriers” (p.3). However, a good knowledge of the multiculturalism in the community can help create good programs like Join the Movement that can tackle various barriers and meet inclusion standards (age, gender, race, religion, disability, and more) so people can see reasons and have desire to be part of the inclusion programs. 
3. Conclusion and recommendations 
3.1 Recommendations
Looking at first glance the program Join the Movement has covered all factors that form a good community engagement program. In the cases where some are not covered, Sport England has created additional two programs, which again through sport they aim at solving these issues. Nevertheless, it remains unclear about the number of people from the community that are aware about the program and those who take part in it. For a successful evaluation of the impact of the program, it would be recommendable for Sport England to use adaptable analytic tools to collect realistic data about the score of inclusion. After that, Sport England will be able to create additional or new programs that can reach the rest of the community members which Join the Movement did not reach, which will be a true sign of progress year after year. 
3.2 Conclusion
Sport England’s role in the British community life has been very positive throughout the years. The public body has show that they care about the community members and that they have a desire to develop the community by including every member, regardless of its nationality, gender, age, physical capabilities etc. The main tool that Sport England uses is sport and physical activity. In general, Join the Movement project as part of Sport England has the role to solve issues that have occurred since the Covid 19 pandemic. Those are issues that existed before, however they became much bigger after the pandemic, for example, people who are socially and physically isolated and who neglect their mental and physical help. In general, the report has shown that the program Join the Movement follows good standards of community engagement. It is clear that the program has been designed following the standards of community mapping, tackles barriers of inclusion, uses a proven methods of communication and cares about the community without discriminating anyone. In conclusion, Sport England and its program Join the Movement in an example of a good community engagement actions that aim at bringing community members together for a better life.
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