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[bookmark: _Toc123050725]Introduction 
The following report will identify and analyse the role of the human resource management as well as the contribution to managing and improving the employee and the organisational performance. The whole report will be conducted from the viewpoint of the human resource consultant. There will be a discussion on the performance management and the organisational and employee concerns. There will be a reflection on the ways to engage the employees and employee involvement (Men, O'Neil and Ewing, 2020). The concerns will be addressed with the help of appropriate models. The report will be concluded with a few recommendations that will be helpful for the company both in the long as well as shorter term.  
[bookmark: _Toc123050726]Case study overview 
The company in concern over here is SainCo. There are 2000 staff members in total, and the retail organisation operates at ten different locations. The company is a traditional organisation and usually a family run company. It follows an autocratic management style. But to cope up with the competition, they have realised that they need to embrace the concepts and practices of modern performance management (Arifin, Nirwanto and Manan, 2019). Therefore the CEO of the company needs advice so that they can deal with the current business environment as well as stay in line with the goals of the company.  
[bookmark: _Toc123050728]Key challenges of SainCo 
There are a few challenges that SainCo is currently facing. This retail organisation follows the traditional autocratic management style. But the management is facing problems in regard to decision making, and the morale of the employees is suffering. In regard to performance management, there are certain issues that the company is facing at present. There are certain protocols that the company needs to maintain, but as that is not happening it can be observed that the workflow is constantly disrupted (Rasool et al., 2021). It is the responsibility of the company that they standardise the communication channels so that the employees can get engaged in the work seriously. Due to the autocratic management style that the company is facing, it is seen that it is affecting the morale of the employees, and this, in turn, is affecting productivity. Ultimately it is observed that the problems regarding the performance result in low quality output, and this is the reason there are times when failed performances can be observed. SainCo is not providing enough rewards to the employees, and that is affecting the productivity of the company as well. Therefore it can be said that it is necessary for the company that they take into consideration the key challenges that they are facing and come up with ways to mitigate them.     
[bookmark: _Toc123050727]Performance Management 
Performance management is largely related to several factors, and some features impact performance management, which is directly associated with the strategic approaches, integrated approaches, continuous processes and shared approaches. This is specific to the organisation, which is flexible also, which is also related to the debited and owned line managers. Performance management can be measured with some continuous process which helps in identifying the communication techniques which have the job responsibilities too (Ahuja and Gupta, 2019). This has focused on the priorities which have the development of planning. This has optimised several options for the performance manager for every individual. That also aligns with the organisation's strategic goals, which is necessary.
For the performance management at SainCo, the most important approach is the Balanced Scorecard. Five monitoring associates can define the performance manager managed in a company such as planning, developing, monitoring, rating and rewarding. Performance management is a continuous process which helps in identifying and measuring the development of every individual. This has assigned the performance techniques, as well as this sets strategic objectives for the company. 
Description of performance management of SainCo by Balanced Scorecard 
The balanced scorecard is a kind of formula which manages organisational goals, which is also related to the results. This provides an integrated and strategically aligned manner. In Sainco, this helps in recognising multiple stakeholders who have an interest in the success of the organisation. This is involved with the shareholders and the customers. This is also involved with the employees who have proper context for the value chain (Khalid and Nawab, 2018). The understanding of the KRAs and KPIs can become popular, which has collected the impact of goals and the weighting in the company. This area is totally involved with value creation.  
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Figure 1: Balanced Scorecard
(Source: Potoski and Callery, 2018)
Several benedicts can be seen for balanced scorecards, which can be considered as the comprehensive model, as well as this provides best practices for the performance management. This also helps in proving the direct line which is related to the site, which is related to the employee goals, which is also related to the organisation goals. This has integrated several key functional areas which have discouraged the auctions with the boundaries. This has attempted links between the causes and effects. This encourages targeting long term perspectives which have short termism. Several criticisms can be seen, which are ambitious and this time consuming approaches (Potoski and Callery, 2018). These practical challenges can be identified, which have inflexible volatile environments. This is also related to the practical challenge as well as this translated to the organisation's goals which are treated with individual goals. Therefore top practice can be seen, which has participative practice. This ignores external suppliers who are related to the environment. This linear causal relationship has value chain questions which are open to all. 
	Vision and strategy:  Tracking customer movements and their access to identify theory orchard patterns. Also maintaining strategy for maintaining the hit areas of certain products. 

	Financial perspective 
	SainCo has projected their focus on budgeting and forecasting. They have also focused on the profit planning as well as on the leverage management (AKOB, ARIANTY and Putra, 2020). They have also implemented asset management as well as the optimum resource allocation. 

	Internal business process 
	They have implemented several processes in their every unit which has focused on the supply chain management which is related to the weight of the cash operations. They have implemented several techniques in store layouts as well as in their customer services. For the order fulfilment process SainCo has focused. They have several techniques to manage the master data manager as well as the physical inventories. This has also focused on the promotions and pricing strategies. 

	Innovation and learning 
	Retail innovation helps in providing tangible values in the company for their shoppers. This also included the innovation techniques which have the new development and improvement techniques (Williams and Kayaoglu, 2020). This is also related with the business systems as well as this helps in bringing competitive advantages. 

	Customer perspective 
	Various customers nowadays want personalised services which are expected as well as they have included the online and offline accesses. The retailers of shopper take full advantage of the mobile technologies. In store financing is also expected in the retail sector which is necessary. 



The financial perspective of SeinCo is relayed with the managed liabilities and control. This has raised several equations, which have made the day to day operations popular. This has accountable cash flow management, which can be understood. This finance department makes balances which have the personnel sections, and this has the outflows and inflows condition. This has a retail business which is related to the ideal performance of employees, and this is also related to the management. The supervising levels can be misunderstood, which has developed the cash flow awareness in the primary. The economic condition is in the merchandise manner, which is popular. This lack of related stores can be analysed which has followed the policies, and this can be laid down. 
The internal business process of the retail sector is related to the retail operations activities, which allies the online and physical store for function. This aims for the customer shopping as well as this is related to the experiences (Huang, Xing and Gamble, 2019). This retailer's cost is efficient as well as thus helping in running the business smoothly. This has highlighted the main challenges which have the tips for success related to the operations. For the real operation, this key component can be observed, which makes the hoping purposes easy. The tangible team members help om well staffed and managed, which has the is in their company as well. These online raiders make the online shop well designed and user-friendly, which helped SainCo. They have implemented an inventory manager in the company, which organises the inventories throughout the supply chain operations. This manager system enables the businesses which hold the optimal software to track the stock. 
Innovation process and techniques in SainCo, this roofied tangible value at the customer. This is also related to the services of the service and priests, which is related to the business systems (Wood et al., 2020). This can come from the increased level of sales, which is strongly related to the business growth. There are competitive advantages which can be seen for the market rivals. For the frequent our cases, SainCo has built several higher amount techniques which have provided the value, as well as this, is related with the conveniences. Looking at the eCommerce websites becomes necessary.  
Customer perspective, Customers used to take similar experiences across the channels, which has caught up with the internet store. This has the shopping retail sector. This is related to the recent research which has something which provides 7% features in the company. There are 29% shops which can be seen with the options of the customers and this is related with the local relative location. 63 percent of shoppers compare prices which have checked inventory. 
Description of performance management of SainCo by 360-degree feedback
By the 360 degrees performance appraisal model, multiple rated feedback can be used resto which has evaluated the employee performance together and has the sources pass point the company. The employee strength can be measured with those who have provided the well rounded performance together. This also boosts performance which helps you promote self awareness (Rai et al., 2018). This also helps in providing a transparent  simulator. The finances in the organisation also can be executed on this also measures the execution properly. This implementation is making te employees who have the engagement and possible finances properly. This is the border between the employee connection which has the difference between the people and their opinion. This has identified the training gaps in the company which understands the properties of every individual. This has developed the departmental and the organisational skills. With the 360 degree feedback, operations about the company deals become possible amount this also increases the teamwork functions. In the retail sector like SainCo, identifying the strengths and weaknesses becomes possible. This also developed knowledge and sound motivation techniques in the company. Thai helps in the overall development hence the development of the company. 
Sharing perceptions become an impact on the company, which helps maintain the curves of the workplace (Arifin, Nirwanto and Manan, 2019). This also helps in gaining the opportunities in the company. This handles feedback which makes the opportunities grow in both the professional and ordinal ways. The garners which are related to the feedback can be a section which helps in managing the knack of frequent feedback. Hence a variety of resources can be identified which come from multiple sources. This also applies to the functions of anonymity which makes constructive feedback so that people can understand the confusion in a proper manner. There is also intensity in the productivity levels as well as they have implemented a clearer picture for these constant matters for the successful conditions. In SainCo, developing trust between the coworkers becomes possible, which increases the productivity and relationships in the organisation (Hammedi et al., 2021). Better understanding if the employee makes the role and contribution effective in the company which has the glimpse for the nuanced feedback which has unused the work with a proper timetable. 
[bookmark: _Toc123050729]Organisational and Employee Concerns 
To maintain productivity and have a competitive advantage, it is important the company emphasises on the employee as well as the organisational concerns. 
Analysis of the Employee Concerns
Inadequate communication 
It is very important there is adequate communication between the employees and the management. If there is no proper communication, then it is possible that the messages regarding the work, plan, and goals will not be conveyed to the employees properly. This often creates a tense situation, and the employees do not feel motivated enough so that they can be productive (Empowerment, Yassine and Masa'deh, 2018). This can affect the engagement with the potential customers, and this needs to be taken into consideration by SainCo.
Human Resource Department 
One of the most common concerns of the employees is about the human resource department (Binder, 2018). There are various issues about which the employees feel that the human resource department needs to be aware of that, including compensation, benefits, goals and corporate plans, insurance and legal issues and so on. If the human resource department is not proper, then there are possibilities of high turnover rates as the hitting process is inefficient. There will be communication barriers and well as misunderstandings at the place of work.
Pay equity 
This is one of the factors that is the matter of concern for the employees. This might be related to favouritism, and it can be observed that often the pay structure is not equal. Either the company is not providing equal pay to everyone, or else they are not providing salary as per the industry standards (Ismail, Iqbal and Nasr, 2019). This is one of the important factors that SainCo needs to take into consideration. Addressing the needs and the concerns of the employees is very important. 
Analysis of the Organisational concerns
There are various organisational concerns that SainCo needs to focus on. This will be discussed in the following section.
Turnover
High turnover is one of the important organisational issues that SainCo needs to take into consideration. There are times when the employees leave the organisations, and the volume is high. To fill the gaps, the organisation needs to hire new employees (Özsungur, F., 2019). This is the reason why there is a scarcity of the resources and there are delays in the workflow. Therefore, SainCo needs to keep in check these few factors and overcome the organisational issues. 
Productivity
Productivity can be referred to as the amount of work that the employees successfully complete and within the given time frame (Ohemeng, Asiedu and Obuobisa-Darko, 2018). Therefore, if there is high productivity, then it can be said that the company is meeting the quotas regarding production. But this can be suffered if the teams are understaffed, and the employees lose interest and do not feel motivated (Khan et al., 2020). If there are sudden procedures and structural changes, then there are chances that SainCo can face problems.
Process management  
Process management is to make sure that the team is following the process that is best to complete the work that too in a timely and efficient manner. It is necessary that the managers set the guidelines and the rules and decide the values that need to be followed and practised. But there are various organisational concerns that SainCo can face if the established process is complicated and convoluted. If the leadership is not flexible, then it is also a matter of concern (Bhutto et al., 2021). Therefore, the company needs to change its autocratic management style.
If SainCo takes into consideration these concerns, then it is possible for them to make the performance better.  
[bookmark: _Toc123050730]Employee Engagement and Employee Involvement 
The need for employee engagement is undeniable. The reason why employee engagement is important for all the organisations is the fact that if the organisations have effective strategies, then it can help the organisation to create a better workplace. This, in turn, will be helpful in the reduction of the staff turnover, and the productivity will increase. It will also help to build relationships with customers (Book, Gatling and Kim, 2019). This has a direct impact on the profits of the company. In the following section, there will be little advice to the retail organisation from the human resource consultant for employee engagement and employee involvement.   
Application of the equity theory
The equity theory mainly explains that it is necessary that the organisation treats the employees in an advantageous way, and if the organisation treats the employees in such a way, then it can be observed that the employees will be motivated and they will work better. The Equity theory can be applied by SainCo as this mainly aims to have a balance between the input of the employees and the output at the place of work (Silitonga et al., 2020). If the employees get to find the correct mixture to balance them, there will be a more productive relationship with management. In this particular theory, it can be seen that the motivation of the employees depends on the perception of how fair the compensation is and how they are treated for their work output. Here the employees compare their own input outcome ratios with that of others (Schleicher et al., 2018). There are various elements of the equity theory that Sain Co needs to take into consideration so that they can improve the employee engagement. 
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Figure 2: Equity Theory
(Source: Ingrams, 2018)
Inputs  
Inputs are mainly referred to the diverse and the rich elements which the employees bring to the job. This includes the experience, education, loyalty, effort and commitment. It is very important for SainCo that they take these factors into consideration.
Outcomes  
The outcomes are considered to be the rewards that the employees get from the jobs and the outcomes include fringe benefits, direct pay and bonuses, social rewards, and job security as well as psychological. To motivate the employees, it will be important for the company to provide these outcomes for their input.
Over Rewarded
If the employees fall into the over rewarded theory then there will be an imbalance in the relationship with that of the employee, and it is important their balance is restored (Aguinis, 2019). This is an important factor that sainCo needs to take into consideration. 
Equity
If the employees perceive the equity then it can be seen that they will be motivated and this will help [p them to maintain their work and contribute to the workplace (Ingrams, 2018). This is an important factor that needs to be practised by the company.
Unrewarded
If the employees feel that they are rewarded for their input, then there are chances that the productivity level will drop, which is one of the concerns for the company.
Application of Herzberg's theory
The company also needs to take into consideration the motivation factor. To motivate the employees, the company may use Herzberg's theory. There are mainly two factors that are related to Herzberg's theory, and this can be practised by SainCo to improve employee involvement. In the following section, there will be a  discussion on the motivational sectors.
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Figure 3: Herzberg's Two factor Theory
(Source: Plachy and Plachy, 2021)
Recognition
It is important that the company praise and recognise its employees for their accomplishments (McDermott et al., 2019). This can be beneficial for SainCo to motivate its employees.
Sense of achievement
It is essential that the employees feel a sense of achievement (Plachy and Plachy, 2021). This mainly relies on the job. It is very important that there is something fruitful for the employees so that they can achieve this sense. Therefore, it is the responsibility of the company to provide this =sense of achievement to motivate them to perform better.
Growth and promotional opportunities  
SainCo must provide the employees with advancement and growth opportunities. This will motivate the employees so that they can perform better.
Responsibility
The employees of SainCo must consider themselves responsible. They should be provided with the ownership by the managers of SainCo as well as reduce the control.
Meaningfulness of work
It is essential that the task that is being provided by SainCo is challenging and interesting, and this will help the employees to get motivated and to perform better. 
Besides this motivational factor, there are hygiene factors that also need to be taken into consideration by SainCo so that the company can perform better. The hygiene factors include,
Pay
It is essential for SainCo that they pay the salary according to the common standard of the industry. The salary or the pay structure that the company pays needs to be at par with the same industry (Beeri, Uster and Vigoda-Gadot, 2019). This will motivate the employees to perform better.
Administrative and company policies 
SainCo should focus on the fact that the company policies should not be rigid. The policies that are taken by the company need to be fair and transparent. The things that should be included by the company include dress code, flexible working hours, vacations, breaks and so on. 
Fringe benefits
There are also certain benefits that the company needs to provide that, including health care plans and also benefits for the family members (Audenaert et al., 2019). The company must also provide certain employee help programs that will help the company to understand the problems and the concerns of the employees.
Physical working conditions
It is essential for SainCo that they provide working conditions that are clean, safe and hygienic. The hygiene factors of the employees should be taken into consideration by the company. They should also emphasise on updating the working equipment as well as maintaining them (Pugna, Dutescu and Stanila, 2018). With proper hygiene maintenance, the working condition will get better for the employees within the company.
Status
The status of the employees in the organisation should be retained and be familiar with. This is one of the important factors on which SainCo needs to focus. This will provide the employees with a sense of belonging, which in turn will motivate them.
Interpersonal relations 
The company needs to focus on the fact that the relationships that the employees have with their seniors, peer, management and other subordinates are cordial and appropriate. There should not be the presence of any kind of humiliation or conflict (Bauwens et al., 2019). This may hamper the working conditions and, in turn, can reduce productivity. SainCo needs to emphasise on the interpersonal relationships.
Job Security
One of the important factors on which SainCo needs to focus is on providing job security. This will provide the employees with a sense of security, and it will motivate them to perform better.
These are a few of the important factors that need to be taken into consideration by SainCo. By following these, it will be possible for the company to maintain employee engagement and employee involvement.  
[bookmark: _Toc123050731]Recommendations
The human resource solution of SainCo can be improved in several processes, such as, 
· Following a democratic management style
With the democratic manager style, employee engagement can be incurred, which helps in managing the belonging in a partial manner. This helps in increasing the job satisfaction as well as this boosts the employee morale on a regular basis. This democratic management style implementation also helps in increasing productivity in the company. This helps in developing the cakes of the employees in the company properly. This makes the workplace relationship strengthened at all the levels. Democratic leadership also listened to the opinions and promoted the employees. This also enhances the ideal, as suggested by most for the leaders, which makes the conditions stable in the company. 
· Providing more rewards for the deserved one 
The effective performance assessments make the ambiguity possible in the organisation. Their performance manager becomes possible, which is totally involved with the compensation and the recognition. This makes the HRs check on a consistent basis. This is involved with the rewards, and this makes the total process valuable manner. The fairness of this process is valuable as this embraces the people. The later's and achievements can be provided to the people which held items inputting the right positions. This helps in managing the partial and flexible schedule. A reward has the reinforcement, which has the prolonged modification, and this creates what the behaviour techniques. This has appropetre and timely incentives, which are basically rooted in the willingness of the participants. This inculcates healthy habits that can be maintained properly. 
· Investing more in the collaboration tools for better the HR communication
Communication helps in allowing the real time collaboration techniques in the organisation. This also helps in managing the increasing level of workflows. This helps in increasing transparency. The accountability purpose also can be increased in the organisation. Effective communication helps in creating a more efficient and flexible working embrace has regular team meetings as well as this helps in gaining group car Lansing and the opportunities in the company. This also clarifies target eco sections which are clearly cleavable with these responsibilities. This helps the team members for the possible ways to achieve the targets of the company. 
· Documented the reinvented HR processes 
In SainCo, HR process reengineering becomes possible, which makes the intimidation techniques in a member, which helps in gaining the continuous improvement. This has fundamental rethinking approaches, which have radically redesigned the kade, which increases the productivity approaches too. There are understands of strategus purposes which are dependent on the HR software, and this has evaluated the vendors on the company. This also improves with the palling and the HR implementation of projects. This HR process can be developed with transparent employee engagement and relations. BR processes also can be improved with the collaboration tools, which helps in better communication as well as this increases productivity. The main common features can be understood, which helps us take mana to get and make the checklists.  
· Alignment of the business targets for the external and internal factors
This business process alignment makes consciousness and systematic coordination. This is interrelated with the driving forces, which are related to the strategies and infrastructure. This has mutual support, which contributes in an efficient and effective manner. This is also related to the organisational goals. This Internal alignment can be seen in the set of somite must, which is related to the strategies and policies. This is ethical commitment based performance which has making based suppliers. The companies should encourage the collaboration and the partial pursuit, which are rated as the company goals. This vital market impact makes growth for the business goals, which has the necessary solution for the support with the maintenance of the enterprise momentum. The future strategies and initiatives must be maintained with technological advancements.  
· Using more technologies for particular cascading goals
These organisational goals are alignments which have the strategies cal approaches, and this typically sets the top levels of this. This is repeated with the execution, which takes the place of the rest organisation. This cascade makes typical information which refers to the alignment, which has processes for the interconnection, and this is reacted with the cure methods. This specified priority scheme can be possible with the determinations of the styles rules, which can be apple win a particular element. Taking the sources of the skills becomes possible, and this allows for improved the public speaking skills. This has researched other departments which build or festival networks. This improved the timetable's capabilities, and this also boosted my leadership skills.  
· Gaining insights and identifying issues early
Getting customer feedback becomes possible, which helps in asking for the particular actions. This has built customer sentiments for particular statements. This is related to the third party data, which has analysed the situational behavioural data, and this is related to the real time use testing. Ther, in fractions, can be improved by the reductive models as well. This helps in integrating ama analysing all the data, which is necessary for the information. This has analysed and synthesised data which is about the categories of the segments users. This insight has connected the intonation, which uses the inspiration. The insights reveal the solutions which are related to the ideas. 
· Training managers and the employees 
These continuous effectors can be seen, which boost the performance of the employees. This has companies for the training and developments which have emerged as the casual statements for the implementation of strategies. This organisation's effects can be nags which have the strategies to maintain the implementation. This also promotes togetherness and the workplace. This relationship manager builds effective teams hence grievous which work in a seamless manner for the team. Employees can build the guidance and monitoring which meets the target. 
[bookmark: _Toc123050732]Conclusion 
The following report has discussed and analysed the role of the human resource management, and this has also described the contribution to managing and improving the employee and the organisational performance. There is a reflection on the ways which help in building engagements and employee involvement. This report has been addressed with the help of appropriate models. There are discussions in this whole report about the conducted from the viewpoint of the human resource consultant. This report evaluated the discussion on performance management and the organisational and the employee concerns. This has concluded with a few recommendations that will be helpful for the company both in the long as well as shorter term.  
This report has identified the improvement techniques, and this can happen with the following democratic management style. This can be achieved with the training of managers and the employees. This is involved with the documented reinvent HR processes. This whole process can be maintained by providing more rewards for the deserved ones. This process can be improved by gaining insights and identifying issues early. The process can be developed by using more technologies for particular cascading goals. This is also related to the alignment of the business targets for the external and internal factors. This is also related to the invention of more collaboration tools for better the HR communication.
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