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[bookmark: _Toc96867667]Introduction 
It is identified that when a group of people is bound to manage their own work, internal process and give collaborative effort to gain a common goal along with operating in a larger social system in the most efficient way is known as teamwork. The teamwork came about during World War I, World War II, in an effort for countries to unite their countrymen. The team is characterised by boundless, group cohesion, stability, liability, common goal, responsibility along obligation. The teamwork and the performances could be enhanced through several phrases including forming, storming, norming and performing. The sharing of thinking, concepts and views make each of the team members to be more productive in future. Healthy competition can grow among the members of the team. The assignment sheds light on the process to create a team, various theoretical models, and roles to create a team as well as the barriers in the formation of a team in the Vodafone UK. 
[bookmark: _Toc96867668]Evaluating the theoretical model to develop a team
It is recognised that teamwork requires be defining and matching to some real needs. It is identified that to start up a team the crucial factors are as follows: 
Mission
The mission can be defined as the shared obligation to a specific aim that helps to establish a team. The mission of a team would be useful and meaningful to the team that provide strong authentication about the team's purpose.
Goals
The goal is nothing but it is a target given to the team to achieve. A goal should be specific, relevant, measurable as well as achievable.
Roles and responsibilities
It is important for each person in the team to know what is expected. These expectations develop trust and mutual accountability in the team. The team leader guides the team as well as the process of the team as he is responsible for the team’s work that is done by coordinating.
Ground Rules
Teams need to be obvious about the guideline according to which they would work together. Various ground rules include honouring the limitations of time, keeping discussions focused on the topic, sharing own experiences, being respectful to others.
Making of decisions
The most important factor for a team is to be obvious and understood by all team members. A clear decision-making model indicates who would be the decision-maker and how others would be involved. Good decisions are characterised by quality and commitment and quality make a decision logical and full of good information whereas commitment is demonstrated by the active backing by every team member (Tavera Romero et al. 2021). 
Self-evaluation
Self-evaluation is the process through which each person of a team examines their own to find out how much progress he or she has to make. The development of a team depends upon the progress of an individual. 
Mutual accountability
Effective, cohesive teams are the backbone of successful, powerful organisations. It is noted that each person of a team would be responsible for the success or failure of the team as a whole. Such types of interdependence make the team more powerful and stronger than earlier. The study has focused on the most popular models and their benefits so that it would be decided (de Boer, 2021). 
Theoretical Model
An important aspect of effective teamwork depends on both team situations and individual temperament. The study has reviewed a variety of models that are implemented in place assisting a team to manage the crisis efficiently as well as effectively.
The Tuckman Team Development Model
Famous psychologist Bruce Tuckman proposed the model in 1965. The model has described four stages through which a team may progress forming, storming, norming and the last one is performing. The initial forming stage, everyone in a team is getting to know each other, would be an ideal situation to establish a set of shared expectations, designing guidelines. A team forming activity is to build trust with each other. In the forming stage, the team leaders help build trust and knowledge related to the strengths and weaknesses of the team members (Nunkoo and Sungkur, 2021). The storming stage includes group conflict where the basic expectations and boundaries are challenged. During the third stage of norming all the conflicts have been resolved. In the performing stage, the people are characterised by smooth going projects. In this stage, the team performs more quickly and is able to tackle the task. Abdul can follow the Tuckman effective team development model to enhance the team effectiveness after the Covid-19 situation. 
Disc Model and Grip model  
Since 1928, the model has been discussed on conflict management, which predicts the behaviours based on dominance, inducement, submission and compliance. On the other hand, Richard Beckhard has introduced the model that outlines the four interrelated components such as goals, roles, interpersonal and processes that are significant for a team and teamwork. The model is featured by clear objectives and intentions regarding the team motto. The model is a combination of communication and robustness. The model likes to take challenges and risks to defeat the competitors as well as it is innovative (Luo et al. 2021).
Lencioni Model
According to Lencioni, the common five problems are there that impacts teamwork. In the model. A Lot of problems are discussed such as the absence of trust, commitment, inattention to results, fear of conflict, lack of commitment, ignorance of accountability. Lencioni’s Model is indicated as a pyramid with a lack of trust at the bottom. It is suggested that it is necessary to tackle one dysfunction before working on the next (Stojadinović-Jovanović, Bojović and Dašić, 2021). 
[bookmark: _Toc96867669]Defining Roles to create a team
It is recognised that role is defined as the position of one on a team. The supervisor should clear all the doubts and confusion so that the employees experience better options and achieve success in the individual roles in the company. The leader of a team can play a versatile role such as fixing and clarifying the motto and then providing an ideal direction. The responsibility of a leader is to conduct and prepare meetings among the team members. Creative energy is the source of success for any team (Zajac et al. 2021). The members of the team need someone who can introduce unique ideas and concepts and enhance the spirit of the team. The team member needs a coach who can support man-to-man after grooming. A skilled and properly trained professional coach can modify the team. 
Each person should communicate with the leader regularly and should try to understand what he wants from the team. An effective team member should participate in meetings or via webinar platforms. Each team member needs to develop innovative skills, tools and techniques for his or her personal growth (Purwanto et al. 2021). Initially, arbitrators act as observers, monitoring the interactions and the progress of the team members and might prevent conflict. Arbitrators offer to clarify both sides of the team members whether they sense a misunderstanding. Every team needs a coordinator who fetches information and people come closer to meet the common goals. Coordinators recognise the strength as well as the weakness of their teammates, that’s why they know well how they can complement others to generate productive results (Aranzabal, Epelde and Artetxe, 2022). Evaluators would be the measure of the progress of the team. They communicate with the individual person of the team, gather the information and determine if the team should change the deadlines or the tasks. 
[bookmark: _Toc96867670]Impact of the effective team on achieving success 
A team needs compromisers to help the team overcome challenges and also mend the relationships as well as prevent distractions due to conflicts. A significant critic always is welcomed in the team as they encourage others on their team to consider all sides of an idea before concluding. It is recognised that barriers are described as obstacles that create challenges to the team or the groups and delay gaining their achievements (Park et al. 2021). The barriers always remain in the formation of a team that diminish the overall progress of the team. The team members would be unable to move on to the next step due to remaining strong barriers. 
The team members might have a dominant personality which may hurt the team morale. Disagreements among the team members are a common topic. Teams should be designed to avoid adversaries as well as the way to overcome obstacles. The team members, especially the shy and the reluctant ones, are affected by the language of the team leader. The overall team performance would be destroyed by the dominating nature of the team leader (Zhang, Li and Gong, 2021). Effective teams with harmonious relationships and communication can enhance the success rate in the organisation. Therefore Abdul has to implement an effective start for improving the effectiveness of the team in the organisation. 
[bookmark: _Toc96867671]Identifying barriers to a team
Ineffective leadership can result in discouraging the entire teamwork as well as it can impact organisational productivity. In addition to this effective collaboration can be started with the foundation of goal sharing and team members can work towards within a harmonious group. According to the analysis, the lack of trust in the team members could not feel comfortable on the field. In relation to this miscommunication can arise within the team member. Small teamwork often needs more collaboration than larger teams. In order to reduce the barriers related to the group size, significant arrangements can be created by the leaders with assigning each team ensuring all members can understand their respective purposes (Maharaj et al. 2021). 
Less conflict resolution skills can create barriers in team development, therefore in order to overcome the barriers teams should practise together targeted professional development, Workflow mismanagement may occur at any time. In addition to this properly managed workflow, teams may use the map or project coordinator to establish success. Teams and the leaders can offer rewards such as monetary bonuses, extra paid time off are the options to work together. Physical separation can make teamwork more complex (Işık and Kaya, 2022). It is noted that by implementing digital tools teams can overcome the barriers. According to the analysis of the case study, it can be said that Abdul has identified that the lack of communication is the primary reason for the failure of sales and team performance in Vodafone UK. 
[bookmark: _Toc96867672]Conclusion 
Successful team collaboration allows the team and the team members to produce innovative solutions. A professional must seek to improve a team's attempts by collaboration. The study has explained what kind of barriers to teamwork as well as general obstacles that the team faces including how to overcome them. Without the essential elements, a team often faces difficulties, obstacles that make the attempts unsuccessful. Therefore it can be concluded that teams can work together more effectively to produce high-quality work. According to the analysis, it can be concluded a strong team also needs the right combination of task design and the overall processes and regulations that have the ability to diminish ineffective behaviour and promote a positive environment. In addition to this, Diversity can be a significant concept in the individual perspective as well as race, age; gender can help a team be more creative.  		
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