BMBM6024 Strategic Management and Sustainability — MOCK exam

Strategic Management Examination Questions and Answer Template

Student Name Tucliit,  Ffdabe
Student Number L1414 |

Students must answer all four questions in the template below:

Question

1 (40%) “lgor Ansoff argued, ‘Strategic management is an ongoing process that

evaluates and controls the business and the industries in which the
company is involved.”

, Using this insight, select one strategic model or strategy introduced during
the course.

Analyse how a company could use your chosen model or strategy to decide

its next course of action in an economically uncertain or volatile business
environment.

Discuss the advantages and limitations of the model or approach,
supporting your answer with relevant examples.

Write your answer here:
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BMBMG6024 Strategic Management and Sustainability — MOCK exam

2 (20%) Evaluate how an organisation could leverage its internal strengths to

develop and sustain a competitive advantage. .
You may choose any two strategic frameworks or concepts from the course

to help guide your discussion.

lllustrate your answer with examples from real-world businesses —
iIncluding those explored in your coursework, where appropriate.

Wirite your answer here:
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BMBM6024 Strategic Management and Sustainability — MOCK exam

3 (20%) Strategic choices often involve understanding consumer behaviour,
perceived value, and the effectiveness of communication.
Discuss how a business can enhance its strategic position by aligning

pricing, marketing, or innovation strategies with customer expectations and
behavioural insights.

You may refer to any relevant theories or examples that support your
argument.

Write your answer here:
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BMBM6024 Strategic Management and Sustainability — MOCK exam

4 (20%) Are people like Michael Porter and John Elliott (EBAC) correct, should.
businesses be concerned about changing the world for the better, or simply

focus on making money for shareholders?

Consideration of Corporate Social Responsibility (CSR), of shareholder and
stakeholder theory, and of the importance of culture in a global context is

important here.

Write your answer here:
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