Business inquiry and research                                                      Dafydd Evans-Evans


Dissertation Proposal 
Introduction 
I’m going to research whether or not sports/group sports adapts people for the working environment for further down the line (when starting a job) or if it`s just an occurrence because of peoples own motivations/personalities/up-bringing. 
I do not believe that athletes are better workers, but that they are adjusted to working with in a team/organisation, this is only a theory based on my own traits and abilities. I am researching this because I would like to know if this is a general behaviour distilled into athletes or if this is just an occurrence because of my own upbringing.
Because sport doesn’t just make people fitter and more athletic, it helps enrich their mentality, focus, discipline, creativity and their confidence. This will progress and strengthen a person, shape them for the future, which in turn will hopefully set a bench mark for their whole life, to strive to win, socialise and succeed.
This is not a reflection of intellect but of motivation and work ethic, some of the smartest people (highest IQ) have not competed in sports for example Marilyn vos Savant and Ainan Celeste Cawley who are the holders for highest IQs, both never competed in actual sports.  Neither have gone onto work in a conventional setting (office work etc): they both have exceptional minds and have excelled in different fields (maths, science or even author).
This is a topic particularly close to my heart, as I believe the structure and discipline of team sports in my case, football has developed my abilities and skills to adapt easily to a working environment, you would have a coach (manager), assistant coach (supervisor), captain (team leader) and the players (employee`s).  
My aim is to identify if participating in sports/team sports for a considerate amount of time (more than a consistent 8 years) is a stepping stone to being successful in a working environment.
An objective of mine is whether or not we should have more mandatory sporting events in school (PE is regarded as optional in many schools). I believe that this would combat mental weakness, depression, anxiety and most of all obesity; these are some major issues that millennials are facing (lethargy, overly sensitive, confusion (sexual orientation) and discipline) on a daily basis.
A brief view of current literature
What is phenomenology? To understand this it must be defined in order to properly analyse the collected data. I have researched into credited authors who have done previous research in the field, these two briefs of phenomenology, I find these best describe what specifically I am looking for. These are as follows:
“Phenomenology is the study of structures of consciousness as experienced from the first-person point of view. The central structure of an experience is its intentionality, its being directed toward something, as it is an experience of or about some object” (Smith, woodruff, 2003).
“Phenomenology is the studies of human experience and of the way things present themselves to us in and through such experience” (Sokolowski 2000). 
As far as papers relating to my study, there are only studies of how physical wellbeing is attached to mental wellness, the benefits over sports for stress and how employers see the employability of graduates. 
The closest study being: “Employers’ perceptions of the employability skills of new graduates” by Lowden, Hall, Dr Elliot & Lewen, 2011. Which is still far from my own research, although I am looking at the employability of athletes, my primary objective is to understand if athletes are more adapted for working environments, not just how graduates are perceived. As far as papers I can associate with and grasp a similar idea from, there really isn’t, this is quite a unique topic of study. Due to this, there isn’t any current literate near my thesis; I will use all relative studies and research papers to my best ability in order to represent my own inquiries. I do believe that this study could benefit future generations, when they are trying to plan for their own children to be successful, they could read my study and from their own point of view see that sport could be the path for their child (depending on the families background in sport, and whether the child is interested in sports themselves (modern day children have become lazier and are less likely to leave their phones to go outside). 
The research strategy, Planned Data Analysis and methodology
For my research I intend to find the majority census on whether or not sports has helped them integrate them into work, there are two common ways to gather this information. The first being quantitative and the second being qualitative, “Quantitative data is predicated on numerical data and quantified data. By contrast, qualitative data is based on non-numerical data and rather meanings expressed by words” (Bryman/Bell 2012). Although according to Sauders, Lewis and Thornhill (2011) “qualitative research investigates on the understanding and interpretation of individuals regarding their social world which leads to the epistemological position of interpretivist”.
As I am studying the Phenomenology of a majority census, I will be using a more quantitative approach to gathering information; I believe this will be the most effective way to find out if a majority has played sports and if that has helped for future aspects (working) this will be a large sample (up to 100). I will be doing a small qualitative experiment on a possibly 15 candidates, 7 athletes and 8 non athletes to get a better understanding of their thoughts on what has made them who they are, what has helped prepare them for work and what drives them to be successful. “Sampling continues until the researcher senses they have reached saturation” (Guest et al. 2006; Mason 2010; Morse 1995), (Box, 2019).
I will try to get the most accurate representation of the data by cataloguing and analysing all factors (income, family interests etc.).This would build my own validation to prove to others, the information speaks for the majority and is not just a view of the researcher. “The validity of research findings refers to the extent to which the findings are an accurate representation of the phenomena they are intended to represent” (Anderson, 2010).
Stage 1 quantitative 
For the quantitative study I will use a questionnaire system to retrieve information for the fastest result, they will be simple to follow (tick what’s relevant to the participant) with a range of questions to answer, these will be the fundamentals to understanding if sports can help shape success.
Stage 2 qualitative 
As for the qualitative study I will use interviews to get a deeper and richer insight of the participants` views, this will allow me to dive into what exactly makes these people successful and driven in their working life. I will try to then determine if there is a correspondence between sport and good working employees, or if it just is a coincidence, maybe the person’s family, upbringing and personal drive is the reason for their work ethic.
Stage 3 specialised study
I will also check who is of great importance and impact to a company by asking a leader of such a company (manager/director) then chose said people to complete the questionnaire and interview, this will be unbiased (chosen by performance not by any other means), once I have done this I will be able to see the relevance of sports to success in the working environment. 
The Presentation of analysis 
I will be presenting my findings in an efficient form, I will arrange the results in a table form for the quantitative study showing the category and the majority vote (as seen below). Whereas the qualitative results(shown below quantitative sample) will be a slightly more difficult to present, but will be transcribed and conferred along with interpreted results and themes, to display underlining truth and originality of the candidate e.g. if they’ve played a sport for years they would be classed as athletic, if not then non athletic.
Quantitative results sample (out of 10 participants):
	Category 
	Majority vote(out of ten)

	Gender- 
	Male (7)

	Age- 
	18-22 (4)

	Ethnicity- 
	White (7)

	Nationality
	Welsh (5)

	Social status/Family status
	Working +Lower middle class (4/4)

	Work status
	Yes (8)

	Have you played sports
	Yes (9)

	Have you played group/team sports 
	Yes(9)

	Confidence in them selves 
	8 (3)

	Performance (sports affect)
	Positive (9)

	Mentality scale 
	Above average (5)

	Sports played
	Football (7)

	These sports helped integrate
	Yes (7)

	Perfectly adapted for working 
	Yes (6)

	Have sports helped in your daily life
	Yes (8)

	Have sports impacted more than previously thought
	Yes (7)




Qualitative results sample: 
	Participant  A
What is your occupation?

“Engineer”.
	Technically minded.
	

	Have you been involved in athletics, team sports or both? If so what?

“Team sports, football, javelin”.
	Athletic.
	Team sports, working in a group/pack.

	If you have an occupation, have past experience(s) in sports (if you have participated in sports) helped with your occupation? If so do you care to elaborate?

“Yeah, teaches you how to evaluate your team members, identify their strengths and weaknesses and organise your team accordingly”.
	The participant see`s sport as a way to understand different people.

Being able to evaluate your co-workers/team members gives an insight to strengths.
	Sports have helped with some aspects of working environments.

Team bonding/work.

Understanding each member increases the strength of the group. 

	What were your first thoughts when starting your first job, did anything prepare you for this?

“No, it was very physical, and challenging, my first job was a butcher’s job. It was, the learning process was very long on it, when my boss found out who my brother was, he wanted to terminate me there and then, and my brother was a lazy bastard. I had to prove myself then, and work myself up to 2nd cutter (master butcher).the sports I played helped with my physic, I was pretty fit, but still really small.”
	Although not prepared, the physical aspect of sports has inclined this individual, to adapt.

Due to a bad sibling reputation, they had to work even harder to be accepted.


	Physical preparation.


Hard working mentality.

	Do you think sports have an impact on someone’s life? If so could you elaborate?

“Yes, because when I coached the under 9s and under 11s for Drafach, it was very rewarding! Kept me fit as well.”

	Sports impacted the mental wellbeing of this individual.

Being in fit condition seems to be norm for this participant, being healthy is a must. 
	Being physically fit.

Mentally fit.

	Do you think there is a correspondence between sports/team sports and effective working environments? If so do you care to elaborate?

“Yes, as I stated before, you can identify strengths and weaknesses of your fellow workers and utilizes them for their strengths and help them with their weaknesses, to better results in the work, more efficient working”.
	Identifying strengths could mean that this person is in upper management, trying to develop the weaknesses; this person wants the best team for the job.

Efficiency is prioritised.
	Understanding the team members.




Research Planning and Ethics
For my research their will only be need for a few resources such as my time which I will have to use as much of my own free time as I can, my finical resources depending on the distance between organisations the budget for such expenses would be less than £200 to get me to and from meetings with business owners. I will have to pool my networking resources in order to organise meetings with successful business owners/directors/managers in order to reveal successful candidates to interview. A majority of my resources will be made up of my time which will be substantial to accomplishing the research and dissertation.
Time plan:
· Within three months, completion of quantitative study (stage 1).
· Within 5 and a half months (2 and half after first study), completion of qualitative study-interviews (stage 2).
· Within 7 months I hope to have analysed all the quantitative research and have a census on 90 people’s views (stage 1).
· Within 8 months I hope to have transcribed and interpreted the qualitative data (stage 2).
· Within 10 months I hope to have completed stage 3 the specialised study of successful working people, and see if there is a correspondent between their success and any other factors.
· Within the end of completion date, I expect to have finished all relevant issues, read through my study for any inaccuracies and polish anything that must need fixing.
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