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[bookmark: _Toc116533761]Introduction: 
In this report, we are going to discuss what can be the contribution of teamwork to make any organization or business successful. Teamwork is very important for the success of any organization or business because due to this creativity comes which is attributed to bringing innovation from time to time. It is only by bringing innovation that the demands of the customers can be met and work according to the new trends. so that over time the organization can get a competitive advantage in the market. Apart from this, the benefits of teamwork and the obstacles to effective teamwork with the development stages required to develop an effective team are also explained in this report. The purpose of writing this report is to discuss all the requirements to build an effective team that is observed by “Tom” with some recommendations to overcome problems that do not contribute to building an effective team.


[bookmark: _Toc116533762]Steps to develop an effective team: 
A team leader is responsible for supervising as well as assigning work responsibilities to all the members of a team daily.  So that the set goals can be achieved within the specified time frame. A team leader is responsible for getting all the team members to complete the assigned tasks and also gives feedback on their performance. If there is a need to improve the performance of any member, then they also give training and suggestion according to the requirement.
 To build an effective team, first of all, the team leader who leads the entire team should know how to lead that team effectively. For this, team leaders try to build their relationships with all team members with trust and loyalty, rather than using the power of their positions. Good relationships with other team members are maintained by treating each member as an equal set some ground rules for each member equally. Along with this, their views should be listened to.  And the ideas which can prove to be beneficial for the team, as well as the organization, should be considered with alliances. Effective teamwork requires a strong goal shared by all team members and this goal should be clear to each member of the team (Chowdhary and Murzi, 2019). Due to effective teamwork, personnel are less stressed as well as have job satisfaction, which improves service delivery across the organization (Galleta-Williams et al., 2020).
[bookmark: _Toc116533763]Team development stages model: 
When a team is formed inside an organization, good performance cannot be expected from it from the time of formation.  It takes time to perform better. so an organization should continuously strive for the improvement of each team and give time so that they can able to identify the appropriate opportunity and perform best. In general, the purpose of teamwork is to build relationships between people who have different social and educational backgrounds (Fathi et al.,2019). For the higher performance of a team, a  five-stage model for team development must be followed within an organization. this model is suggested by an educational psychologist named “Bruce Tuckman”. 
Formation: The formation stage is the very first stage of group development. In this, the time is expressed in which all the members of the group are coming together but they are very worried and uncertain. All team members try to make impressions of each other and pretend their behavior to be accepted by all other group members. so they try to avoid mutual debate and misunderstanding. Apart from all this, all the members also understand what can be the benefits of working together and what goals they have to achieve. i.e,  the group member gets to know what to do, how to do it, what is expected, and what is acceptable from them.
Storming: The second stage of group development is the storming stage. During this stage, due to the understanding of the work by all the members of the group, mutual debate and competition remain at a very high level. Apart from this, the dominating nature members emerge, while the less confrontational members remain in their comfort zones in this phase. During this phase, there is a struggle among the members for responsibility, leadership, authority, rules, evaluation, rewards, etc., which needs to be resolved. so that they can move on to the next phase. storming stage cannot be avoided because it contributes significantly to strengthening a team's processes as well as reaching their full potential (Vaida and Serban, 2021).
Norming: In the Norming stage, all members working in a group enjoy each other company. The members share a very good bonding and they can interact easily as well as be cooperative.  Due to this, if any dispute or barrier arises, then it can be easily resolved and the team can be brought back on track. Thus more and more creativity, as well as productivity, comes out from a group in this stage.
Performing: In the performing stages, the group becomes aware of its needs.  whereby to achieve the aims and objectives of the group, each member of the group tries to demonstrate their talent and utilizes 100% of their experience and skills to achieve the goal. In addition, a sense of belonging is created among the members along with trust and a willingness to adapt to the need of the group.
Adjourning: The team is handled through the basic four stages of team development but this Adjourning, the last stage looks at the team from a well-being point of view.  In this stage, the task is usually about to be completed successfully and all the team members start moving in different directions. so this is considered a confusing stage.
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Figure 01: The Tuck man model of group development 
Source: researchgate.net, 2022.
[bookmark: _Toc116533764]Team roles that are required to create an effective team:
Building an effective team is like preparing delicious meals. Just as it is necessary to use the right ingredients to make delicious food, in the same way, it is essential to put the right people together to make an effective team. In which each member is given different roles and responsibilities.
An effective team can have five roles:-
Leader:  A leader plays a vital role in providing a proper direction to any team.  The purpose of a leader is to assign roles and responsibilities to a team member for the achievement of the goal.  Along with this, they are responsible for treating all team members as equals and motivating them to work with each other. Any goal is easily achieved through teamwork, where many people in a group work towards a goal (Firstenberg and Stawicki, 2021).
Creative director: Creativity is vital to the success of any team.  When many people are working as team creativity comes due to their different thinking which promotes development.  That's why creative directors work towards bringing creativity. Creativity brings surprising and striking results, which is probably not expected by anyone till now (Okpara, 2018).
Facilitator: In many organizations, the facilitator has some authority to help the team make decisions.  A facilitator helps the team to understand the objectives of the team as well as achieve that goals.
Coach: The coach is responsible for giving training to a team.  A coach can be the same person who is the team leader.  Therefore, if there is any problem in front of the team, then the coach is the first to know. Thus efficient and proper training is the foundation of the efficient functioning of a team.
Member: An effective team member tries to attend team meetings as well as do the work assigned to them. Apart from this, all the members should regularly communicate with the team leader and other members so that what is expected of them can be known.  There is a lot to be learned from this.
[bookmark: _Toc116533765]


Benefits of Teamwork: 
There are many members in a team that has a lot of diversity. This diversity can occur in terms of nationality, culture, religion, caste, age, gender, price, trust, behavior, academic background, experience, etc. There are also wide benefits of having a variety of teams, as well as a lot of challenges also.
Working in a team is the most beneficial skill because an unpredictable challenge is easily resolved with the combined efforts of all the team members thus there is no burden like working as a single. When different backgrounds employees work together in a Team, interaction is made between them.  as a result of a healthy and positive work environment in any organization. Along with this,  When a member of diverse background works in a team, every member has a specific role according to their expertise. thus, they get to learn a lot from each other. as a result, each skill and knowledge flourish and they become more talented than before. People of Diverse Backgrounds in a Team express their different views so that creativity comes into a team. This creativity leads to innovation which is a very important factor in the organization's growth. Teamwork also helps to improve the organization's reputation. Because when the organization's team is built from a member of diverse backgrounds, customers that have diverse backgrounds are given equal importance and seem to be easily attracted to the organization. Thus this skill is responsible for being developed and improving professional effectiveness which gives a career boost easily over time. By bringing creativity and innovation, the organization able to fulfill customer demands are and get an advantage over the rival companies in the market (Teodorescu et al, 2018).
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The barriers to effective teamwork:
Team Size: When the size of the team is very large, its members are unable to interact as well as cooperate efficiently.  Because when the time size is so large, all the team members usually interact with each other less frequently. At the same time, they have fewer opportunities to develop healthy relationships and share responsibilities equally.  As a result, many difficulties have to be faced in achieving the objectives.
Ineffective leadership: For a team to perform effectively, a leader is required who can motivate and guide all the members from time to time. and help the member to perform better.  But, their ability to work together is not developed due to ineffective leadership.
Unclear about the target: When members of a team work together, it is easier to achieve the goal. Therefore always should be a roadmap prepared for achieving the goal and working accordingly.  but when if the goal is not clear, then no protocol will be established, in this situation a lot of challenges may have to be faced.
Communication gap: If team members do not share strong communication as well as trust in each other then they are not able to connect with colleagues. This may result in a lack of clarity about their expectations and responsibilities. At the same time, they are also unable to explain their point of view to each other to solve any problem. Through communicating and interacting with people, ones can able to understand how good they are at their job, what they have to do, as well as what they can do to improve their poor performance (Haitao, 2021).
Accountability Issues: When some members of a team are not alert of their roles and responsibility, in this situation they regularly perform poorly. which affects the overall performance of the entire team.  So there should be rules for all team members to be accountable for their duties. People accused of behavior who do not want to be aware of their accountability try to influence the policies of society as a whole (Igbokwe-Ibeto et al., 2020).





[bookmark: _Toc116533767]Conclusion:
[bookmark: _GoBack]By writing this report, it was concluded that teamwork is an important contributor to the success of any organization or business. Teamwork is very important for the success of any organization or business because it is only through teamwork that creativity and innovation come and competitive advantage can be obtained in the market. Therefore, every organization needs to be focused on the construction of an effective team. and, it should also try to overcome the obstacles in building effective teamwork as soon as possible. Apart from this, working in a team is also beneficial for the self-improvement of professionals over time. So individuals always try to work in a team and while working in a team, try to make interaction with each member of the team.
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