
+[image: ]


Graduate Diploma Professional Police Practice 

LEVEL 6 - 40 Credits


Workbook title: Competency Based Workbook 2 (DHEP/DET)

To be completed by DHEP Detective students only 

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)



	Learner name: Camron GRIFFITHS

Learner’s University Registration Number:
2319925






FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) - BMPP6009D 

Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma in Professional Policing Practice. You are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you have outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook is available to you. Please contact Kelly Andrews direct using k.andrews@uwtsd.ac.uk with any questions or queries you may have. 
 
Dates of workbook submission can be located within the General information tile within Moodle.
 
Once submitted your workbook will be assessed and marked independently. You will be provided with individual feedback once the work has been marked. 






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality.
· not identify individuals including witnesses, victims, or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is particularly important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 






Competency Based Workbook 2 - Learner Workbook 


Guidance: 

· Your workbook must contain items 1 - 5 below (in the order given).
· You should use the pro-forma to insert your text within each section. 
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Task

	Area of Professional Practice 

	Word count

	Task 1
	Vulnerability and Risk
Evidence-based policing

	2000

	Task 2



	
Conducting Investigations

	2000




	
	Bibliography
	
























Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:



This essay will discuss an investigation involving an allegation of rape. I was the first officer to make contact with the victim and initiated the investigation, carrying out the initial actions and enquiries. This investigation involved a vulnerable female who was the victim of the rape. Investigating sexual offences, the offence of rape in particular, is a complex and sensitive process. The investigation can be a long and uncomfortable experience for a person already subjected to a horrific and traumatic crime. This essay will examine the approach I, as a police officer, took when starting an investigation into rape, as well as the approach taken by partner agencies in supporting my actions and the victim. I will talk about the way I interacted with the victim, in line with force policy and frameworks. I will outline any cultural, legislative and socio-economic contexts I considered as part of my initial actions, and how this had an impact on the criminal investigation. I will then reflect on the decisions and actions I took as part of the early investigative phase, using a reflective model. 

Rape is defined by Section 1 of the Sexual Offences Act 2003 as a “person who intentionally penetrates the vagina, anus or mouth of another person with his penis, that person does not consent to the penetration, and the perpetrator does not reasonably believe that they consent.”

At the time of being allocated the call, I did not know the circumstances surrounding the incident. It was important that I kept an open mind and did not assume details of the incident so that my preconceptions would not skew the early phase of the investigation. I spoke to the victim at her partner’s address. It was a remote one-bedroom building that had been constructed off the side of the railway. It was poorly heated and not kept in good condition. I could not see a bed and spoke to the victim, who was wrapped up in a blanket, on an old, dirty sofa. The circumstances surrounding the living conditions of the victim, before I even knew what happened to her, helped inform me of her vulnerabilities and the sort of help and service I was going to offer. The victim is a young adult female, raped by two men, who were unknown to her. The victim could not recall the exact location of the incident and struggled to describe the perpetrators. In their account, the female could not fully recall the exact events of the incident. The victim stated that she had been subjected to the attack a few weeks ago and did not report it immediately. This meant that the female was outside of the forensic window for DNA samples to be obtained. All of these factors added to the complexity of this case; it also increased the seriousness of the incident, given there were potentially two dangerous individuals attacking females not known to them. I recorded these details, known as the victim’s first account, on a handwritten document. 

The victim stated that she struggled with her mental health and struggled to read or write. This made her incredibly vulnerable and at risk from exploitation. She was also homeless, relying on her relatively new partner to stay on his sofa most nights. I immediately did not feel comfortable just taking an account from the victim and putting in slow-time referrals to agencies; this female required emergency support and safeguarding to protect her. At scene, I completed an adult at risk public protection notification, which gathers basic information about the incident and concerns officers have at the time. This report is sent to the Public Protection Unit and reviewed by a risk assessor. This sets in motion a series of safeguarding measures, which may include a referral to a multi-agency safeguarding hub (MARAC) that will discuss the case, the creation of warning markers and or flags on police systems to highlight vulnerabilities or risk factors, and the sharing of essential information to other agencies, such as health or education, under an initiative called Operation Encompass. These are all slow time actions that happen in the background of an investigation. I also contacted the emergency duty team from the local authority to make adult social services aware of the matter and to facilitate emergency housing at a more suitable location.

The impact on a person who has been raped is traumatic and unfortunately, is surrounded by a stigma. This stigma can present itself in the form of self or internal stigma, where a victim feels shame or guilt; public stigma, where attitudes question the behaviour of the victim, such as the victim’s clothing or intoxication; and institutional stigma, such as the court process, where victims are almost ‘interrogated’ in the witness box. This contributes to secondary victimisation, where the victim is retraumatised by the investigative and court process (Brown, 2011). This may have been considered by the victim and provides a reason why the incident was reported several weeks later. These factors may also provide a reason why some victims withdraw their support for prosecution and the police investigation. 

There are measures and tools in place to support victims to ensure they receive consistent and quality service from police and the criminal justice system. These include special measures, as set out by the Youth Justice and Criminal Evidence Act 1999. The Act provides eight provisions for Vulnerable (Section 16) and Intimidated (Section 17) witnesses, including giving evidence behind a screen or via live-link or a combination of measures. Special measures, if explained properly to the victim, can help the victim feel supported and reassured that we as the police will support them throughout the investigation. Special measures also get victims and witnesses to court as it reduces the stress of having to attend court and give evidence conventionally. Another way in which the service victims receive is consistent is set out by the Victim’s Code. The Victim’s Code ensures police forces and other agencies involved in the criminal justice system deliver a minimum standard for victims. 

Another way that vulnerability is managed and supported in police investigations is by achieving best evidence (ABE). To help achieve best evidence, specially trained officers conduct ABE interviews. These ‘interviews’ are conducted in a more relaxed setting, compared to a conventional way of obtaining a formal witness account. Victims and witnesses are able to attend a location and are provided the opportunity to provide a full account in a video and audio recorded interview, also known as video evidence in chief, which can be played to the court in a criminal trial. ABE locations in some forces are held within buildings that do not overtly resemble police stations and are often conducted in rooms that look like normal living rooms, like ones you would find at home. In this case, an ABE was arranged with the victim in the days following my initial attendance.

ABEs, special measures and the victim code are all tools and guides which helped inform my approach when conducting the investigation. Not only did it help inform my approach, but it provided a better quality service to the victim by making them feel supported and listened to. Having a victim feel supported throughout the investigation – from the initial report to conviction and sentencing – can prevent the risk of both repeat and secondary victimisation. The risk of repeat victimisation is reduced, as conducting an investigation with appropriate approaches, with the support of partner agencies, helps keep the victim on board and supportive of the investigation to the point where they provide evidence at court, securing a conviction. In addition, supporting the victim using the correct approaches reduces secondary victimisation (Brown, 2011), where the criminal justice system and court process exposes the victim to further harm and trauma. Victims, especially those involved in sexual offences, may feel judged or not believed by police or the courts, leading to disengagement or withdrawal by the victim (Hohl and Stank, 2015). This can be particularly pertinent when the victim is from a minority group or section of society. The awareness of this and consideration of its impact on victims and the investigative process is crucial in protecting vulnerable people, prioritising victims and securing prosecutions of offenders. Indeed, this is evidence-based policing in practice. Evidence based policing is the real world practice and use of research on the outcomes of police work to implement guidelines and inform best practice (Sherman, 1998). This results in police forces using evidence and their own policing experience to better shape policies and practice to provide the best possible service to victims and develop investigative strategies. An example of this, which is implemented in South Wales Police, is the use of microbeats in problem-solving policing. Microbeats identify a 100 square metre area that has the highest crime rate or reports of anti-social behaviour, using police generated data on crime. Police resources, such as highly visible foot patrols and an increased effort in community engagement by neighbourhood officers, are then directed to these areas to drive down crime, reassure the public and build stronger relationships with the community. The College of Policing (2021) states the evidence-based policing allows resources to be deployed and targeted more efficiently, which in turn can save time and money – something all forces must subscribe to in modern day policing. Evidence based policing also supports victims, as forces learn and share best practices, driving up the quality of service provided. Evidence based policing, however, cannot provide the answer to all of policing’s problems nor should it be relied on in leu of police forces’ own innovation and learning. Weisburd and Neyroud (2011) suggest that forces can be limited when implementing examples of evidence based policing through a squeeze on budgets and resources, as well as a resistance to change. 

Reflecting on the actions and the approach I and agencies took in the investigation, I will assess the success and challenge through the use of the SARA model. The model, as set out by the College of Policing (2022), is a problem solving model that is used in, and review of, investigations and consists of four stages: scanning, analysis, response and assessment. Firstly, considering ‘scan’. This is where I identified the issue or problem. Identifying the type of offence and the type of rape was important from the outset in order to establish the investigative next steps. Also observing the victim’s needs and requirement for additional safeguarding measures ensures that they were protected from exploitation from others. Next, considering the ‘analyse’ phase. This is where it is important to consider the potential problems, context and impact. It was clear that the victim’s vulnerabilities exposed her to a higher level of risk. I also considered the victim’s position in the investigation. I was aware of the very low charge and conviction rates of rape in England and Wales (a charge was brought against perpetrators in 2.7% of reported rape cases between 2023 and 2024 (Rape Crisis England and Wales25)). With this in mind, it was imperative that the victim be supported from the outset to achieve the best possible chance of identifying the offenders and secure a charge and conviction. This leads to the response phase – assessing my role, I followed all force guidelines, the victim’s code and my training to deliver a quality service to the victim I spoke to. Showing empathy and humility, I ensured that I treated them with dignity, whilst taking as much information (and sometimes asking uncomfortable questions) in order to best start the investigation. Unfortunately, the response received from the emergency housing team was not reflective of the situation in which the victim found herself and the seriousness of her circumstances. It took several phone calls of pushing to temporarily house the victim, despite communicating her vulnerability and necessity to be removed from her current situation. Assessing the other all impact of my actions on the investigation, I believed that they had the desired outcome. The victim felt listened to, the investigation had sufficient information so that offenders could be identified and a prosecution sought and the victim received the safeguarding required. 

In conclusion, the overall approach taken in response to a serious and complex investigation which I initiated, using the appropriate approaches helped support a vulnerable person. Adhering to the victim’s code, submitting the correct and necessary safeguarding referrals and understanding the context and circumstances of the offence I was investigating helped support the victim throughout my part of the investigative process.


Word count: 2079

















Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should chorose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 


This essay will discuss a serious and complex investigation, involving an armed robbery with multiple victims and suspects, which I responded to. I will outline the actions taken in the early stages of the investigation, the necessity and rationale for making those decisions and evaluate their effectiveness. I will then discuss the support provided to persons involved in the incident and the management of my personal values at the time. I will then reflect on my actions overall, using a reflective model to critically assess the role I played in the handling of the investigation.

I attended a report of an armed robbery involving several males in a vehicle, who were reportedly in possession of a knife. There were several reports of this incident, which happened on a busy main road, with many members of the public witness to the incident. The vehicle in question had rammed several people off their e-bikes; the occupants then exited the vehicle and threatened a person with a knife, making off in the vehicle with one of the e-bikes. One person was seriously injured but later made a full recovery. Several others received minor injuries and other members of the public were visibly in shock and upset from what they had witnessed. From the information available to me at the time, this appeared to be a serious incident given the immediate risk to the public and the use of both a vehicle as a weapon and the mention of knives. There appeared to be immediate complexities, such as the number of suspects involved and the number of victims. As such, the initial response required a significant number of resources. There were several offences immediately identified, including: robbery; causing serious injury by dangerous driving, and; possession of a bladed article. These are serious offences, and it was evident from the outset that the people responsible were dangerous individuals, who needed to be arrested at the earliest opportunity. 

As I arrived at the incident, I firstly triaged the injured persons at scene to assess the severity of the injuries. It was clear that an ambulance was required for one boy who had been knocked off his bike. In line with my overarching responsibility to protect and preserve life, I administered first aid and called for an ambulance to attend the scene. I then gathered information from victims and witnesses to ascertain what had happened and then disseminated this information to other officers and the control room via the police radio. Whilst doing so, I started to consider my early investigative steps and actions that I could take at the scene in order to identify the offenders and gather evidence. I immediately established a scene and closed off the road. This was to secure and preserve evidence that may be available at the scene, such as forensic opportunities. I then requested more resources to my location, including scenes of crime officers. Once the vehicle in question was identified, I also requested that the vehicle be added to the “hot list.” This meant that should the vehicle pass any number of ANPR cameras in the area, the control room would be alerted and resources would be directed to intercept them. I provided an update to the Bronze inspector, who acted as the commander in charge of the division which the incident took place in. The Bronze commander oversees a division operationally and works to put into practice tactic and strategic objectives set by the Silver and Gold commanders, respectively. In agreement with Bronze and the Force Incident Manager (FIM), the criteria for firearms officers were met and they were subsequently deployed to assist in locating the subjects. I also requested that Roads Policing (traffic) officers were deployed to the incident to assist in locating the subject vehicle. Traffic officers receive enhanced driver training and can deploy tactics to pursue and bring a subject vehicle to a safe stop. Given the seriousness and apparent complexity of the investigation, I also asked that CID officers be made aware of the incident so that they could advice in early investigative steps to capture evidence and bring the suspects into custody quickly. As I took these actions, I did so with the objective of firstly protecting and safeguarding the victims of the incident and members of the public, followed by bringing the offenders to justice and conducting an effective investigation to secure a conviction. The challenges I faced at the earl stage of this investigation included managing the scene and the number of persons present. It was not clear who was involved or who had information relating to the incident. It was important to gather details from everyone involved, both victim and witness, and they do not leave the scene without being spoken to. Another challenge was the varying information and accounts provided by witnesses and victims and then relaying this back to other officers and the control room to help build a bigger picture of the incident. 

In addition to requesting specific resources and transmitting early updates from the scene, I identified other fast track actions that should be taken in order to assist identifying the suspects, locate them and gather evidence that may assist in the investigation and any subsequent prosecution that might have followed. I utilised my body worn video to capture the initial and first accounts from people at the scene who witnessed the events. This can be immediately uploaded to police systems so that other officers, such as commanders and detectives can see and hear what is happening at the incident first hand. This can also be live streamed in an ongoing incident. Body worn video is also useful visual way of presenting evidence to the court. When more resources arrived on scene, I canvased the area for CCTV opportunities that might have captures some or all of the incident, or provide information that would assist the investigation, such as the number plate of the vehicle or the path they took. As part of my canvas, I identified several CCTV cameras that would have captured the incident. Obtaining this footage and uploaded it to police systems assisted in detectives being able to view what happened at an early stage and guide the investigation to take the most appropriate actions. Stills of the suspects captured on the CCTV I obtained were sent off to the facial recognition (LFR) team as a fast-track action. The LFR team came back with a match of several persons. An understanding of these individuals, such as their background and recently intelligence surrounding their activities could then be considered so that an arrest strategy could be formed. This eventually led to the arrest of the four suspects within twenty-four hours of the incident being reported. 

I took several steps to support victim and witnesses involved in the incident. My immediate concern was for the safety and welfare of those involved, especially those with injuries. It was a priority to provide those people with immediate care and/or first aid. Once witness accounts were obtained and their details were taken, I sign posted some witnesses to agencies and partners who provided support to those witness to or victims of a crime. Some witnesses were very upset at what they had just seen unfold. It was important, therefore, that I showed empathy and compassion when dealing with them. Victims were provided with Victim Focus Referrals. These referrals provide victims the opportunity to speak with people independent of the police to support them throughout an investigation and with dealing with the aftermath of being subjected to a crime. In line with the Victim’s Code and my police training, victims were provided with regular updates on the investigation and their needs taken into account when they came to provide evidence, such as witness statements. Acting in accordance with the Victim’s Code, police Code of Ethics, as set out by the College of Policing, treating victims with dignity and setting clear expectations, I feel that support given was appropriate and timely. 

Critically assessing actions taken in the investigation and the role I played at the initial incident; I will utilise Gibbs’ Reflective Cycle. Gibbs introduced this model of reflection in 1988 in his book titled “Learning by Doing: A guide to Teaching and Learning Methods. Gibbs outlines several stages that compose his reflective cycle: description, feelings, evaluation, analysis, conclusion and action plan. I have described my role and actions I took in the sections above. Before I attended the scene, I tried to keep an open mind in relation to what had actually happen, as well as starting to consider what steps and actions I needed to take to start the investigation. When I arrived at the incident, I felt a sense of adrenaline; I arrived at a chaotic scene with several injured victims and people in shock and panic. Despite the feeling of adrenaline, I knew it was important to manage my emotions so that I made considered decisions in a calm and professional way. I also felt a sense of apprehension that I was an unarmed officer attending an incident that involved a knife. Moreover, I felt an overarching feeling and urge to find the people responsible and arrest them for their actions. 

Evaluating actions taken at the scene, specifically my role in this serious and complex incident, I feel that I made important decisions quickly that led to the safeguarding of victims and apprehension of offenders. I feel that quickly establishing a crime scene and limiting bodies in and out of that scene helped preserve evidence and keep people at scene who had information to help the investigation. I also believe that requesting the correct specialist resources, such as LFR and roads policing officers, helped fast track the initial stages of the investigation. The challenge I and others faced in the early stages of the investigation, before the suspects had been arrested, was the management of information that was coming in from the public. There were a lot of witnesses to the incident. Before CCTV could be obtained, we were reliant on accounts from people at the scene. Information obtained from the public regarding the vehicle involved and the people responsible was not always consistent, especially with the descriptions of the suspects and the weapons used. This made it challenging to establish what we were exactly looking for when it came to the man hunt. It also made assessing the threat and risk more difficult as it was not clear what weapons were used, also making a proportionate response increasingly difficult. When providing updates from members of the public, it is important that the information is shared with officers quickly so that a search for the offenders can be conduction. However, people’s recollection and account can sometimes be inaccurate, especially if the incident is traumatic. Reflecting on the incident, whilst witness accounts are vital to the investigation, obtaining CCTV of the account from the outset of the incident can help mitigate inconsistent witness descriptions of suspects. Overall, I think that the actions I took provided early opportunities to identify the suspect responsible for the incident and ensure their quick arrest. 

Reflecting on the management of my personal values, I felt that I acted in line with the police Code of Ethics, acting with integrity, showing objectivity and accountability. I was heavily involved in the incident as the first officer at the scene and having direct contact with witnesses and victims. Seeing the incident and the affect that the actions of the suspects had on people brought an overarching sense that justice had to be done. I found it difficult, therefore, not to become involved in the arrest of the subjects. It was important to maintain the integrity of the investigation, particularly forensic lines of enquiry. Therefore, it was not appropriate for me to become involved in the arrest team so that any forensic evidence that I may have been held on my person or clothing, after involvement with victims, witnesses and the scene, was not cross-contaminated. 

In conclusion, I feel that my fast-track actions played an integral role in the investigation, that led to the identification and apprehension of four violent individuals. Victims and witnesses were managed and supported effectively, which contributed to the quality of evidence obtained from them, through their support throughout the investigation. Utilising Gibbs’ reflective model, I feel that I considered my actions that I took as part of the investigation and considered their effectiveness, so that strength and weaknesses of decisions made could be understood and developed for the next serious and complex incident that I would attend. 

 
Word Count: 2098
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