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[bookmark: _Toc215934887]Introduction 
In business organisations, problem solving is an effective approach to solving problems, tackling potential challenges, and identifying issues to implement solutions. As per opinions of Fernandes et al. (2023), problem solving is a structured approach, which is helpful to overcome obstacles for business, foster innovation and ensure smooth operations. The report centres on a case study of Green Haven Florists, which is a small, independent shop located in Norwich, UK. The company was founded in 2016 and has gained recognition for its floral arrangements, providing eco-friendly packaging and strong community ties. The business success lies in providing a personal touch in their products, maintaining sustainability goals to resonate with environmentally conscious customers. 
[bookmark: _az5ssna18la0]

[bookmark: _mg7lv9kj1t4x][bookmark: _Toc215934888]Analysis 
[bookmark: _lihe9gdgh1yp][bookmark: _Toc215934889]Business problem explanation 
Green Haven Florists is a small, independent Florists company, which has gained a reputation for floral arrangements, sustainable packaging, and building strong community ties. However, over the past years, the organisation has experienced a significant downturn in maintaining revenue, along with foot traffic management. The market has grown with higher upfront operational costs and competition from online services. This has posed a problem for Green Haven to maintain stability in its profit range. It has been observed that the organisation has experienced a 30% decline in in-store sales and profits. The physical store has reduced activity due to the closure of nearby businesses and consumers shifting towards online shopping. Along with the higher price of fresh flowers, imported varieties of flowers such as tulips, orchids have surged due to inflation rate and supply chain disruptions. Sandra (2024) cited that businesses face difficulties in managing rapidly changing consumer preferences in the modern business landscape. For Green Haven Florists, long-time customers now prefer lower prices and the convenience of online flower shops, which offer frequent discounts and same-day delivery. The uprising of established brands on online platforms is a severe problem for Green Haven to maintain a stable customer base. 


[bookmark: _lniq2u56gd2f][bookmark: _Toc215934890]Two alternative solutions to the problem 
[bookmark: _m43e0z78vmyx]Solution 1: Diversification 
Green Haven Florists can mitigate supply chain disruption issues by reducing reliance on single suppliers. The company needs to build relationships with suppliers of other established firms to get access to high-cost flowers such as tulips and orchids to reach diverse customers. Global sourcing can ensure accessibility to fresher products and reduce exposure to shipping disruptions. 
Solution 2: Leveraging technology for brand visibility 
It is suggested that Green Haven implement supply chain technologies on a digital platform to increase brand visibility to diverse audience segments. The company can implement a digital supply chain, such as data analytics, IoT sensors, to gain real-time brand visibility, track the location of shipments, and facilitate quicker data-driven responses from suppliers. 
PMI tool 
PMI is a powerful brainstorming tool that can encourage businesses looking for an idea to avoid biases (Sharma and Priyamvada, 2023). The PMI evaluation tool identifies plus, minus and interesting points that can be an opportunity for business. 
	Positive 
	Minus 
	Interesting 

	In this scenario, the plus points of Green Haven are sustainable sourcing, global supply chain management, and technology advancement to build an online presence.
	Minus points are negative points of the company, such as supply chain disruptions, higher operational costs, and changing consumer preferences. 
	On the other hand, interesting points can be considered as an innovative approach for Green Haven to build its presence online and achieve higher profitability. 






Selection and explanation of one of the solutions appropriateness with relevant justifications
Leveraging technology to improve brand visibility is the most viable solution for Green Haven Florists, as the company has been facing tough competition from its online rivals. A significant number of customers nowadays prefer online shopping and have gotten accustom to its convenience and fast delivery services. Thus, the case study company also needs to leverage technology to capture the attention of potential customers through their diverse and unique product offerings by availing them of the benefits of digital online business. The company needs to upgrade its website and can introduce a mobile app for the convenience of its customers to explore their products and services (Gomes et al. 2025). Leveraging digital technologies will enable the case company to adapt to modern shopping behaviours of consumers and capitalise on online market opportunities. 
Green Haven Florists can also leverage visual and popular social media platforms such as Instagram, TikTok, and Pinterest as part of its technology integration strategy. These platforms will be ideal for the company, as it will help to gain access to wide customer reach and build a brand community on these social media platforms. High quality video and images can be shared and uploaded on  platforms. This can be used to display unique floral arrangements and various choices of flowers, catering to consumer preferences, different occasions, and festive moods (Wani et al. 2023). By integrating social media and internet, technology can improve their brand visibility though customer centric approach in their marketing communications strategies. The customers of the case company have expressed a desire for more flexible delivery options and subscription services. With the help of technology, the company can easily address their expectations and demands by developing robust ecommerce platforms and mobile apps with 24*7 convenience for seamless online shopping experience (Aviva et al. 2023). In addition, email marketing and loyalty programmes can be coupled with social media and digital marketing strategies as part of the business objective of increasing brand visibility. 


[bookmark: _Toc215934891]A risk analysis of the selected solution
However, the following selected solution comes with several risks along with numerous benefits for the company, Green Haven Florists. Some of these identified risks associated with chosen solution include: 
Implementation costs 
In order to implement the selected solution, the case company would require an initial investment for technology upgradation and integration to speed and scale up its offline and online channels. A considerable upfront capital will be needed alongside specialised digital technology expertise to leverage technological competencies of the business. 
Technology complexity 
It should be noted that technological complexity may increase significantly as new and advanced technologies will be integrated with the current systems and processes of the business. New staff and training programmes will be required to overcome the technological complexity and manage the new organisational systems and processes. 
Intensive online rivalry 
Besides, the case company may have to encounter fierce competition from its competitors for the same consumer base and market share as the online marketplace is extremely crowded with established business and new emerging entrants (Qi et al. 2023). 
Continuous management and expertise
The company also has to consider that the technology environment is changing rapidly, thus, it would require continuous updates as well as management with staff training. This will put stress on the company for committed resources to stay relevant to the online business. 


[bookmark: _Toc215934892]An implementation plan to solve the complex problem
In order to implement the solution of technology centric brand visibility, the implementation plan will comprise several actions to address the complex problem. 
· The company can leverage established ecommerce platforms or online marketplaces such as eBay, Amazon and Shopify to overcome its financial challenges of its business prior to implementing its own platform. 
· It should also focus on develop in-house staff by investing in digital expertise and skills programmes for managing and optimising its digital channels. In addition, marketing experts can be hired to take care of its offline and online marketing strategies for promotions and advertisements in the UK markets. 
· It would be significantly important for the company to differentiate itself from its competitors in the Florists business markets. In order to achieve this, the company needs to develop a strong unique selling proposition for its business (Ziliani and Ieva, 2025). This can include personalised service for loyal customers, distinct flower arrangements, same day delivery options, which can be further, leveraged using subscriptions and loyalty rewards. 
· Lastly, continuous investment strategy needs to be followed by Green haven Florists to adapt to rapid technological change and stay relevant in the online digital marketplace. 
[bookmark: _Toc215934893]Evaluation of the effectiveness of the implementation of selected solution
The implementation plan for the selected solution needs to be measured to gain insights on its effectiveness in terms of increased brand visibility and business performance. For this, the following key performance indicators (KPIs) can be considered: 
Total Revenue Growth: This KPI will be useful for the business to track the change or rise in their annual revenue as it shifts to online marketplaces, such as eBay, Amazon and Shopify. 
Customer Acquisition Cost (CAC): This can be used to evaluate the cost involved in obtaining a new customer through implementation of new digital marketing channels and its effectiveness in terms of efficient marketing and onboarding process (Janzer, 2020). 

Subscription sign-up: This specific KPI will be useful in measuring customer loyalty and the impact of differentiation from USPs appeal (Krasniak et al. 2021). 
Social media engagement and reach: Rates of online customer engagement increase in number of followers and brand reach across social media platforms can be measured using this metric. 


[bookmark: _Toc215934894]Conclusion 
It can be concluded that Green Haven Florists has been in a challenging position concerning the current growth level of its business. The company has been facing numerous challenges such as evolving consumer behaviours, new digital trends and increasing competition. These challenges required the company to make strategic decisions that would help it to re-establish itself in the market and achieve long-term sustainability. Following the present predicament of the case company, between the two alternative solutions, including diversification and leveraging technology for brand visibility, the latter one is the most appropriate one. 
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