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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay, I will use Gibbs Model of Reflection (1988) to reflect on the impact of organisational culture within policing since achieving my Independent Patrol Status. I will consider the risks of conforming to organisational culture and illustrate the strategies I used for maintaining wellbeing and resilience. 
Organisational culture is defined by its shared beliefs, expectations, habits and attitudes of its employees as well as the underlying values, norms and standards. It also dictates how the hierarchy treat its employees (Anon., n.d.). Within this essay, I will use an example whereby the hierarchy of the police force showed understanding of officer wellbeing and resilience.

Description 

Since achieving my Independent Patrol Status, I encountered an incident which could have had an impact on my wellbeing, however, I will discuss how the support I received from colleagues and the hierarchy within the police, assisted my resilience. 

The Cambridge Dictionary defines resilience as the ability to be happy and successful again after something difficult or bad has happened (Dictionary, 2021).

I was called to an address where there was a male refusing to leave. I arrived and spoke to the male who then agreed to leave the address to prevent a breach of the peace. The male had found an alternative accommodation for the night and left the house. After speaking to the reporting person, she stated she was happy with the outcome and thanked us for removing the male. 

After a short time, I saw the male attempting to return to the house and he was stopped by my colleague and I. This caused the male to become irate and storm off into a vehicle, the male was highly intoxicated and would not be safe in a vehicle. My colleague used the police van to block his car in the car parking space and I attempted to arrest the male for breach of the peace. The male then put his foot on the accelerator and drove the vehicle at me, causing my foot and leg to get run over. 

Feelings 

During the incident, I felt full of adrenaline from what had just occurred. This gradually wore off and the impact on the incident felt more real, the pain was unbearable, and I felt incredibly lucky. 
I spend most of my shift at the A&E department in order to receive medical treatment on the injuries I sustained. Once I arrived back at the police station I was greeted by my team who offered support and comfort whilst I absorbed the incident. I was contacted by the gold command who is a Chief Superintendent, he attended the station to provide support and thank me for my efforts at the incident. This made me feel appreciated as my wellbeing was being prioritised. 

Following on from the incident, I had time to reflect on what happened and it brought a lot of anxiety and stress. As police officers, we are presented with dangerous and unpredictable situations on a daily basis, however, I did not expect to be involved in such a scary experience so early on in my career. According to (Colwell, et al., 2005), police officers experience traumatic events more frequently than the public and policing is cited as one of the most stressful occupations due to the constant risk of exposure to traumatic events. 

The anxiety I had from this event caused me to be very wary of all vehicles, suspects and my position. It has helped me understand the importance of judging every situation carefully, and continually carrying out dynamic risk assessments. I was offered counselling which I declined as I have a supportive team who provided me with the support I needed. 

Evaluation 

To evaluate this incident, I made sure I reviewed my body cam footage in order to see what I could change if I was to be in a similar situation in the future. Upon reviewing the footage, I could see my positioning was to the side of the car, I felt this was a good position as the car was blocked in, however as the male is unpredictable, the used his vehicle to crash into several other vehicles, pushing his way out of the space in order to drive at me. This was all over in a matter of seconds, but in future I will ensure I am positioned safely in order to prevent a potential impact from a vehicle.
 
I sat with my team to discuss alternative outcomes and different methods of dealing with the incident, this assisted my wellbeing as the team was able to provide me with support to assist my professional development. 

Even though the incident was traumatic, I was resilient and ensured I returned to work the following day as I did not want it to affect the way in which I work. 

In the words of (Unger, n.d.), “In the context of exposure to significant adversity, resilience is both the capacity of individuals to navigate their way to the psychological, social, cultural, and physical resources that sustain their well-being, and their capacity individually and collectively to negotiate for these resources to be provided in culturally meaningful ways.”

Analysis 

In analysing this incident, wellbeing a resilience played a major part in the way in which I dealt with the aftermath. If I was not resilient, I would not have been able to return to work or carry out any operation demands as I did. My wellbeing was prioritised by the organisation, and the organisational culture was strong throughout. The values, beliefs and attitudes of the team, supervisors and the police force were shared, and the supervisors treated me fairly and with respect. 

Organisational culture is strong within the police and the supervisors were able to share the same values and beliefs that I did regarding the incident. 

Conclusion 

In retrospect, even though I declined the offer of counselling, I believe I should have taken the opportunity to speak to a professional in relation to the incident to reduce the anxiety I received. 

I am now wary of all vehicles and my position whilst dealing with a road related incident and this could have been elaborated by speaking to professionals. 

The strategies I used to assist my wellbeing and resilience included speaking to my team, other officers and my family. My usual strategy for dealing with my wellbeing is to go running, however, as I was injured, I was unable to do this. 

Action plan 

In future, I will use the dynamic risk assessment tool to ensure I carry out constant risk assessments whilst attending unpredictable incidents. The dynamic risk assessment is a process of assessing risk in developing and changing situations where an officer may not know the exact level of risk ahead. It is used to continually assess situations to allow for unknown risks which cannot be predicted (Anon., 2019). 
I will ensure I maintain resilience by accepting the support from colleagues, supervisors and professionals which can assist my wellbeing in the future. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout this essay, I will reflect on the decisions I made in a complex and unpredictable circumstance in which I used the National Decision Model and dynamic risk assessment to assist my decision-making process. I will explain my rational behind the decisions and the likely consequences that could arise. 
Dynamic risk assessment is a process of continually observing and analysing risk and hazards in a changing or high-risk environment (Martinelli, 2019). Police officers use this tool in emergency incidents whereby the risk can quickly change. This allows officers to identify new risks and remove them proactively in order to approach the incident safely. 

During a night shift, I attended a call which was related to an abandoned 999 call in which a disturbance could be heard in the background, involving a male and female. This was potentially a domestic related incident and as we did not know the details of the persons involved (as the call was abandoned before details could be taken), I was unable to carry out the usual police checks in order to identify whether there are any warning markers on the persons and/or address. 

The first stage of the National Decision Model is to gather information and intelligence but as there was little information from the reporting person, I had to seek intelligence from the number used to make the call. The number linked to a female who was a high-risk victim of domestic violence and there was several incidents which had been reported in the past which involved violence, including injuries. There was a critical marker on the reporting person’s address, which meant that officers would respond to any call made from that address as an emergency. 
A person who is categorised as a high-risk victim of domestic abuse is someone who may have been subjected to, but not limited to, serious assault, rape, threats by the perpetrator and potentially weapons may have been be involved in the assaults. According to (Durham, 2021), 'There are identifiable indicators of risk of serious harm. The potential event could happen at any time and the impact would be serious.' 

Due to the call being abandoned, there was no address provided. The control room provided a vicinity in which the call was received from, which indicated it was close to the address linked to the victim’s phone number. 
In line with force policy, I activated my body worn video prior to attendance in order to record the relevant footage of my attendance at the address. I could hear a disturbance as I emerged from the marked police van which sounded like a woman screaming and a male shouting. The front door was locked, and the curtains were closed, this meant I could not see who was inside the address and what was going on. 

The next stage of the National Decision Model is to assess risk and threat. There was several warning markers linked to the house as the male had previously assaulted attending officers, including the use of weapons. Due to this, I made a dynamic risk assessment, and I passed the information to the control room via my radio and the Force Incident Manager (FIM) provided taser authority. I do not carry a taser, however, my colleague did. I asked for further units to attend in order for officers to position around the back of the house whilst myself and my colleague were at the front. This would prevent the suspect’s escape and provide an effective arrest if needed. 

As the male linked to the address is known to be violent, I made the decision to wait for further units to arrive in order to safeguard myself and my colleague. Once they had arrived, I explained the plan and developed a working strategy. I knocked the door and the male answered, he had blood staining on his t-shirt, he was sweating and had a clenched fist. I could see a female in the corner of the living room, covered in blood with a swollen face, the woman was visibly upset and shaking. My colleague detained the male and conveyed him to the back of the police van. 
I went inside the house to speak with the victim, who has a significant number of injuries to her face and body. As the victim was fearful, she refused to provide a formal statement, however, she made disclosure to myself which was recorded on body worn video. 

As this incident is a domestic related crime, we can use the disclosure from the victim on body worn video as evidence for a victimless prosecution. According to South Wales Police (2021), the policy set out for use of body worn video states that the imagery obtained from attendance at an ongoing domestic incident can provide an invaluable and holistic picture of the environment attended, the demeanour of both suspect and victim and any disclosure of those involved can furnish fundamental evidence to the investigation. Within the policy it states that body worn video must be turned on when attending a grade 1 emergency. As this was a grade 1 emergency incident, I followed the policy and ensured my body worn camera was activated. The footage obtained can support victims in possible prosecutions and assist court proceedings such as application for restraining orders or non-molestation orders. 

Once I had received the disclosure from the victim, I arrested the suspect on suspicion of causing grievous bodily harm with intent. Section 18 of the Offences Against the Person Act 1961 states, ‘whosoever shall unlawfully and maliciously by any means whatsoever wound or cause grievous bodily hard to any person with intent to resist or prevent the lawful apprehension or detainer of any person shall be guilty of any offence (Bryant & Bryant, 2019).

As an organisation we have several multi-agencies that we use to safeguard and protect victims of domestic violence. After I obtained the disclosure from the victim, I offered Live Fear Free contact details. Live Fear Free is an agency which provides confidential supports and information to those who are victims of domestic violence, sexual violence and violence against women. 

Live Fear Free has a helpline which provides professional help and advice to anyone experiencing domestic abuse. They can provide legal help, assistance with housing or refuge if needed and advise the victim on staying safe and life after domestic abuse (Gov, n.d.). 

According to (DART, n.d.), around 1 in 4 women will be a victim of domestic violence and in many cases, it will occur on a number of occasions. On average, women will not report it to any professional agency until they experience 35 incidents of domestic abuse. This may be due to fear or not knowing the help is available to them. The high-risk victims of domestic violence will be provided with an Independent Domestic Violence Advisor (IDVA) who will provide support through the criminal justice system and work together with multi-agencies to provide the right level of safeguarding needed for the victim. 

As the victim was vulnerable due to being a high-risk victim of domestic violence from her ex-partner, I submitted a public protection notice (PPN) in order for the information to be shared with the relevant agencies to provide support and to safeguard and protect the victim from any further risk. Within the PPN for domestic related incidents there are DASH questions. DASH stands for Domestic Abuse, Stalking and Harassment and is a risk assessment tool officers use to make referrals to multi-agencies. I spoke to the victim about the DASH questions, and they consented to the information being shared with partner agencies. 

Due to the vulnerability of the victim, who has been a victim of domestic violence for a number of years, which has now resulted in significant injury, the risk assessment once completed showed a result of high risk. Vulnerability is defined as a person who is able to be easily physically, emotionally or mentally hurt, influenced or attacked (Press, n.d.). 

Within the National Decision Model, after assessing the threat and risk, officers are to consider policies and procedures. As I had already arrested the suspect in relation to the domestic assault, I made considerations for a Domestic Violence Protection Notice (DVPN) to be put in place due to the severity of the ongoing violence. Once I was back at the police station, I spoke to my sergeant about this as I felt this would be the best way to safeguard the victim. The DVPN can be issued by police when attending a domestic related incident. It acts as an emergency non-molestation and eviction notice. It is effective from the time of issue from a police officer and gives the victim immediate safeguarding. The DVPN is put in place for 24-48 hours and then the suspect would be put before a magistrate’s court for a Domestic Violence Protection Order (DVPO). The DVPO will prevent the suspect from returning to the victim’s address and from having any contact, however, this is only put in place for up to 28 days (gov, 2020). 

In conclusion, the suspect in this incident is a serial perpetrator of domestic violence towards the victim and if I did not act on this occasion there could have been further consequences which could result in further injury if I had not taken the appropriate actions. I used the National Decision Model to assist my decision making throughout this incident and was able to apprehend the suspect, safeguard the victim and prevent further injury. I provided support to the victim and referred her to the relevant agencies to assist with further support which she may need throughout the court proceedings and beyond. 

This incident was a complex and unpredictable circumstance as there was no information as to what was happening, who was involved and once I had arrived at the address, there was no access to the victim who was screaming. 
I used the final stage of the National Decision Model to evaluate my decisions and actions in order to progress my professional development. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Throughout this essay, I will evaluate theories of team dynamics as a means of developing team cohesion by outlining the theories and models relating to team dynamics and ways to improve team cohesion. I will consider how inter-personal conflict occurs within a team and outline the strategies that can be used to enhance individual and team performance. I will reflect on team dynamics within the police service and the professional standards requirement. 

A team can be defined as two or more people who work together to meet a specific goal or purpose whether it is long or short term. Team dynamics are critical for organisational success by working together positively to improve the overall performance of each member of the team, which will result in better work outcomes. (DeakinCo., 2017)

Within a response police team there is one police sergeant and eight police constables, one of which would have the role as the acting police sergeant whenever the sergeant is not available. The team is a mix of males and females who can be from different backgrounds and may have different beliefs. The team will need to work closely together and have a good working relationship in order to respond to, and deal with, emergencies.


Team Development

Working as a team is crucial within a policing unit as officers will need to rely on each other, gain trust and build relationships in order to achieve the best for the public. Everyone has a different way of working and there are many theories and models available to use in order to develop an effective team. Psychologist Bruce Tuckman proposed The Tuckman’s Model in 1965, which explains the stages that a team would go through. There are 5 stages of Tuckman’s model of team development which are forming, storming, norming, performing and adjourning. 

Forming 	The initial stage, forming is when a team establishes ground rules, as there may be little agreement on individual roles within the team if they have not been clearly specified by the leader. Within a police response team, the leader would be the Sergeant. The individual roles and responsibilities are unclear and dependency from the leader is needed in order to bring the team together to build a working relationship. During this stage the team will discuss their own personal skills, goals, roles and rules. This is important as the team will start to develop an understanding of each other member. 

Storming 	During the storming stage, the reality of the job and its aims would have settled in, and some members of the team may develop conflicts due to disagreeing on how to complete a task. This will need a strong leader for guidance. 

Norming 	Within the norming stage, the conflict would have been resolved and the team would get used to working together towards an end goal. Things may not have always been smooth during this stage as new tasks will be set causing new tension and conflicts. However, having already gone through conflict and disagreement, the team members will be able to resolve these issues easier. 

Performing	The performing stage is where each team member has a good understanding of each other, their strengths and weaknesses and how they work. This will assist in achieving a good service for the public they serve, and each member of the team would have gained confidence and motivation. Each team member will be supportive, and the team will be more cohesive resulting in better performance. 

Adjourning	The final stage was only added in 1977. This is usually at the end when team changes and members move on. The team will have a sense of mourning when someone leaves if they have grown close and built a good relationship. This happens quite often in a response police team as members will move on to other departments or teams. (FreshBooks, n.d.)


Conflict

On occasions, conflict can occur between team members which can result in a poor service to the public. This may cause tension between all team members resulting in the inability for the team to function effectively. Confront and acknowledge that there is conflict that you want to resolve.

Some conflicts can be handled in an informal way. However, on other occasions, a conflict may need to be worked on in a systematic fashion. A tool which can be used is the systematic framework CUDSA, which provides an easily comprehensible and memorised framework within which to work.

The five step CUDSA framework: 
Step 1	Confront the conflict
Step 2	Understand each other’s position
Step 3	Define the problem(s)
Step 4	Search for and evaluate alternative solutions
Step 5	Agree upon and implement the best solution(s)

The CUDSA is a framework that embodies a collaborative approach and encourages all parties to make choice to increase the chances of the conflict being constructive rather than destructive. It helps people to avoid escalating false conflicts through misunderstanding (GMCVO, 2015). 


Team Dynamics

Peter Honey built on Belbin’s work and developed Honey’s Model which has a five layered framework on team roles.

The Leader is a person who ensures that the team have clear objectives and makes sure everyone involved are committed and focused. In a team of response police this would be the sergeant. The sergeant would set clear aims for the team and then ensure everyone has a specific role. 

The Challenger is a person who will question the effectiveness and pushes for improvement to help achieve better results. Within the response police team this member may be the acting police sergeant (APS) as he or she may have more experience and knowledge which will assist in achieving better results. 

The Doer is a person who encourages the other team members to do the job and will work hard.

The Thinker is the member of the team who carefully considers each aspect of each idea and analyses each aspect of the work in order to improve it. 

The Supporter is the team member who eases the tension within the team and aims to achieve satisfaction with a contented team. (PCS, n.d.)


Individual and Team Performance

A definition of performance management according to (Armstrong, 2018), “Performance management is the continuous process of improving performance by settling individual and team goals which are aligned to the strategic goals of the organisation, planning performance to achieve goals, reviewing and assessing progress and developing the knowledge, skills and abilities of people.”

There are many strategies to enhance performance which can assist in improving the quality of service the police provide, this will help reduce crime and bring offenders to justice. The police will need a good team dynamic and relationship in order to achieve this goal and must work alongside multi agencies to provide the best service for the public and communities served. A team and its leader will need to have a good understanding of each other’s performance in order to make the best decisions and take appropriate actions. Performance management is about addressing problems which have arisen, making better use of resources to address priorities and reviewing the factors that might affect current and future performance. Sustainable continuous improvement is required in order to make future performance better. 

The culture within the organisation is an important determinant of how well the team perform and how it is managed. The leaders and management teams should assess the culture within their team and then compare it to the force as a whole. This will help to improve performance and develop better team dynamics. Understanding culture is important within the workplace as it relates to the key enablers of effective performance management which involves people and relationships and the structure, processes and analysis of data (Office, 2008). 

In policing, effective leadership is critical in achieving a successful and high-performance culture. The vision of each individual and teams’ expected performance will need to be clearly communicated, understood and agreed. Leaders will need to lead by example by providing a high performance which is then followed by the team members. 

Another strategy to assist team dynamics and performance is reward and recognition. Rewarding and recognising the actions and behaviours of individuals and teams can help achieve a better overall performance as the team members will feel valued in their work as it has been recognised by senior managers.

Each police officer must follow the established professional standards. The ones which can be linked to team cohesion are: - 

Honesty and integrity.	Each member of the team will need to be honest at all times, this will assist in building trust. 

Authority. Respect and courtesy are important as officers will need to treat other members, leaders and management with the respect and courtesy needed. This impacts the standard of orders and instructions and plays a major role in the team dynamics and cohesion as each member will need to listen to each order and instruction, whether it comes from other members, leaders of from supervisors in order to achieve the best overall performance and reach the end goal. 

Challenging and reporting improper behaviours. This may cause conflict and tension between team members, however, a police officer must challenge and report any improper behaviour to the relevant persons. Officers must always adhere to the standards of professional behaviours, whether on or off duty. 


Conclusion 

To conclude on the theories of team dynamics as a means of developing team cohesion, there are many different theories that can be applied to a team to assist in achieving best performance and help to defuse conflict when it occurs. The Tuckman’s Model is a good example of how a team develops as even though every member is different, has different values and beliefs, they will all work together to achieve the best service to the public they serve. 

Poor or inappropriate team dynamics within the police service can result in failing to comply with professional standards requirements as team members may not report any improper behaviour. This may lead to orders and instructions not being adhered to which means the standards of professional behaviour have been breached. 

Overall, the entire police service is a team which is split into many smaller teams. Therefore teamwork is a major factor which may influence the service levels provided to the public.
. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay, I will explain how information and intelligence can be used in the disruption of the more prevalent criminal activity including organised crime groups and county lines, by effective policing of the roads. I will explain how police submit an intelligence report using the 3 x 5 x 2 model. 
I will outline how ANPR can be used as an investigative resource when disrupting criminal activity linked to organised crime groups using the roads to distribute controlled drugs. 

In order for the police to disrupt and exploit the benefits of organised crime groups, the information collated must be shared locally, regionally and nationally between partners (Policing, 2015). 
The police use The National Intelligence Model (NIM) framework in order to process information and intelligence. By doing this, the officers can then turn the information into actionable intelligence (Keningale, 2020). The National Intelligence Model is designed to tackle crime across local areas, cross borders and serious and organised crime. It is split into three levels: 

· Level 1 - consists of local issues within the force area. This can range from low value crimes of theft to serious crimes including, but not limited to, murder. 

· Level 2 - consists of cross border issues whereby criminals cause problems out of a force area which therefore affects more than one basic command unit. This could be neighbouring forces or a group of forces from different areas. The intelligence officers will exchange and share the appropriate data and intelligence. This can assist in the reduction of crime over borders. 

· Level 3 - is serious and organised crime which usually operated on a national scale. This requires all forces affected by from where the crime is occurring to share information in order to respond and target operations (NCIS, 2000).

Once officers receive intelligence, they will submit the report on a 3 x 5 x 2 form. These numbers refer to the quality of the intelligence which is then measured in three different categories:

· The first category measures how reliable the source of the intelligence is. This is then split into three subcategories, reliable, untested and not reliable. If it is not reliable this mean intelligence received from the source is dubious and cannot be relied upon. 

· The second category measures the reliability of the intelligence and whether it is believed to be true. This is then separated into five subcategories, known directly, known indirectly but corroborated, known indirectly, not known, suspected to be false. 

· The third and final category is distribution of the intelligence. This is then split into two subcategories which are: lawful sharing is permitted; and lawful sharing is permitted but with conditions. Once the intelligence is submitted it will go to an intelligence officer to be analysed. He or she will then decide appropriate actions for the intelligence and share it with the relevant persons and agencies. 

Information and intelligence form a vital role in disrupting criminal activity and targets the organised crime groups who use county lines as a means of trafficking drugs. County lines describes activities where illegal drugs are transported from one area to another by vulnerable persons who are targeted and coerced into it by organised crime groups. The drugs are usually transported in a vehicle from one police and local authority boundary to another (NCA, n.d.). 

Automatic Number Plate Recognition (ANPR) is a camera technology which is used to detect, deter and disrupt criminality at a local, force, regional and national level. It provides lines of enquiries in the investigation of crime and provides evidence which can be used to tackle travelling criminals. The ANPR reads the registration number of a vehicle and is instantly checked against database records of vehicles of interest. This can be used for police officers to intercept and stop-check a vehicle for evidence (Council, n.d.). 

ANPR cameras are located at fixed locations and are also mounted within police vehicles. The cameras record the registration plate of a vehicle, this can then be used for all types of investigations and to identify criminals through their use of the roads. The information gathered from ANPR can help identify the journey the criminals take in order to distribute controlled drugs, whether they travel on certain days and times and what vehicle they use to make the journey. This can then form intelligence which can be distributed to local and neighbouring officers. 

Organised crime groups (OCG) use a variety of evasive techniques in order to carry out criminal activity, they use these techniques in order to avoid being identified whilst using the roads. They will hire a car as the car will not be registered in their name or have any Police National Computer (PNC) action markers, therefore they would not be picked up when passing an ANPR camera. Cloned number plates are another technique used by OCGs as the plates will show as registered and insured to another person, not picking up on the criminal activity through ANPR.

OCGs will utilise taxi companies in an attempt to travel with anonymity, this way the criminals will not be identified on their journey and their activity would not be tracked. This can obstruct officers in detecting the criminal activity as they will be using the taxi to transport controlled drugs from one area to another. Officers will need to identify the taxi companies used regularly by the OCG members in order to gather information and intelligence on the places visited and to determine of if the days and times are a regular occurrence. 

Organised crime is defined as planned and coordinated criminal activity conducted by a group of people who work together on a continuing basis. This is usually for a financial gain. The Crown Prosecution Service (CPS) will be involved in pursuing those involved in serious and organised criminality and will endeavour to disrupt those likely to be involved, in order to prevent future organised crime. The CPS has stated that the UK’s illegal drug market which is controlled by organised crime groups is worth around £3.7 billion each year, leading to a large number of drug related deaths (CPS, n.d.). 

Organised crime groups knowingly avoid certain routes of travel as they will want to evade CCTV and ANPR. They may use rural roads when committing criminal activity, resulting in their journey not being captured. This can prevent the disruption of the criminal activity as these journeys may go undetected. A way to resolve this issue would be to erect ANPR in the areas they may use as a means of identifying the criminals. The criminals recognise roads that are not being observed by means of ANPR or CCTV and they then plan to use other roads that are not routinely policed. 

Overt surveillance cameras are used to gather information in operations involving individuals who have committed, or are committing, a criminal offence. Under section 28(3) of the Regulations of Investigatory Powers Act 2000, an authorisation for directed surveillance may be granted by an authorising officer where they believe that the authorisation is necessary in the circumstance for the purpose of preventing or detecting crime (Gov, 2018).

The Police National Computer (PNC) is a system used by police in all forces in the UK. It stores information relating to criminal activity and records. It will show any convictions obtained, warning markers, whether the person is wanted or missing and any other information relating to criminal offences. A PNC action marker (ACT) can be placed on a vehicle in order for it to be identified whilst passing an ANPR camera. This will give notifications on the number plate, vehicle, road used, date and time passed. The ACT report may include the requirement to stop the vehicle based on the information within the report. 

The police hold powers to stop a vehicle under Section 163 of the Road Traffic Act, 1988. A person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer. This gives officers the power to stop any person who is driving a vehicle on a road when requested to do so by a constable in uniform. The officer does not need any suspicion in order to stop the vehicle (Bryant & Bryant, Blackstone's, 2019). 

This power applies to traffic officers or any officer who is in police uniform who requests a vehicle to stop by illuminating the blue lights on the police vehicle. If the officer suspects the person inside the vehicle to be in possession of controlled drugs then he or she has the power under section 23 of the Misuse of Drugs Act, 1971 to search the person and vehicle. If a constable has reasonable grounds to suspect that a person is in possession of a controlled drugs in contravention of the Act, the constable may search that person and any vehicle in which the constable suspects that the drugs may be found (Bryant & Bryant, Blackstone's, 2019). 

In conclusion, information and intelligence play a major role in identifying offenders and criminals and therefore assists in tackling crime. By using intelligence, police officers can see a pattern of activity which can be disrupted by bringing the offenders to justice, reducing crime and promoting a safer community. This can benefit the perception the public have on the police as they see the problems are acknowledged and that action is being taken. ANPR cameras play a vital part in assisting the police against the offenders who use the roads as a means of travel as part of the criminal activity by tracking the movement, routes and vehicles used by organised crime groups resulting in using police powers of stopping the vehicle, searching and seizing any controlled drugs or weapons found. 
[bookmark: number-plate-reader-]
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


    8 
	Low 
1-4 
	Med 
5-7 


   5
	High 
8-10 
	Police officers need to gain a good knowledge of their role, legislations and the communities in which they work to be able to provide the best service the members of the public they serve,  I have rated the required level of knowledge to be around 8/10. This is because officers will need to know what powers they have, what legislation they are using for a required power. 
The reason I did not rate this any higher is that there is always room to gain more knowledge when changing roles, new laws and legislations come into force and changed in communities.
I have rated my knowledge of the role as a 5/10. The reason for this is that I believe I have a range of knowledge of the legislations we use regularly, powers that I have and I have a good understand of the community I work in. however, I feel I still need to extend my knowledge in dealing with a variety of incident. This can be gained when I attend the required attachments in different departments,   

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



   8
	Low 
1-4 
	Med 
5-7 



   5
	High 
8-10 
	During my time on shift, I believe I have gained a wide range of skills that I use on a daily basis. I have attended my standard response driving course and I am on the waiting list for a taser course. I believe upskilling in these areas can assist in my role as a response officer by providing me with safety equipment and the ability to response to emergency calls. 
I have attended some of the required attachments which have provided me with new skills to assist me throughout my career. One of which was attending the hub attachment, this assisted myself in gaining the skills required to be able to conduct interviews, build a good case file which benefits my team and the force as a whole. I have attended a course to become a Sexual Offence First Responder (SOFR). This skills benefits myself, my team and victims of sexual offences. I will continue to upskill in many of areas throughout my career.  

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



    8
	Low 
1-4 



    4
	Med 
5-7 
	High 
8-10 
	 Experience is something that will develop over a long period of time and as I have only been on shift for one year, I feel as though I have a lot of experience compared to other officers who have a longer service within the police. 
Every day within the police is a learning day as no day is the same, no incident is the same and the way in which we deal with them can vary from each person, incident and experience.
My experience will grow over the next 6 months as I would have attended all the required attachments, dealt with a large range of incident and experienced more. 
The research I have conducted for my university assignments and workbooks have assisted myself in developing a better insight. 
[bookmark: _GoBack]My experience in dealing with assaults, criminal damage, thefts and domestics is higher than dealing with fraud, cybercrimes, stalking and serious sexual assaults. This is due to not dealing with these types of incidents as they are usually passed on to the relevant department.
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