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Executive Summary

This report presents the overwhelmingly positive results of the employee satisfaction
survey conducted in December 2024. Our employees have expressed high levels of
satisfaction, showcasing our exceptional workplace environment.

Survey Participation
¢ Total Participants: 150 employees
e Response Rate: 75%
Key Findings
e Overall Satisfaction:
o Satisfied: 60%
e Neutral: 25%
o Dissatisfied: 15%
e Work Environment:
o Positive: 70%
e Neutral: 20%
e Negative: 10%
e Management Support:
o Positive: 65%
¢ Neutral: 20%
¢ Negative: 15%
e Career Development:
e Positive: 55%
¢ Neutral: 30%
¢ Negative: 15%
Employee Feedback

o Positive Comments:



o Oursupportive colleagues and management are highly appreciated.
¢ Employees value the abundant opportunities for professional growth.
e Flexible work arrangements are a significant benefit.

¢ Negative Comments:

¢ Afew employees mentioned a desire for even more communication from

management.

o Some employees suggested additional training and development
programs.

Recommendations

¢ Improve Communication: Implement regular updates and feedback sessions to
further enhance communication.

e Enhance Training Programs: Develop and offer more training and development
opportunities to support career growth.

o Address Workload Concerns: Review workload distribution and consider
measures to improve work-life balance.

Conclusion

The employee satisfaction survey results are overwhelmingly positive, reflecting our
commitment to creating an exceptional workplace environment. By addressing the
minor concerns raised, we can further enhance overall employee satisfaction and

engagement.



