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[bookmark: _Toc15405395]Introduction
	Nowadays, Knowledge management is vital to every company to enhance performance, maintain sustainability and business expansion of the business organisation due to advancement of technology. The company needs to adapt to the progress of our modern era. Knowledge management is  systematic methodologies to acquire, share and application of knowledge to optimise efficiency of the company. It is about managing the business based on knowledge accumulated by the company. Moreover, it is an organised functions of knowledge in the business organisation to improve business competitiveness. The company should mange its knowledge properly to enhance performance and efficiency. Whenever a company has no set of methods to apply knowledge management, mistakes can not be avoided or minimise. Furthermore, there is no creativity and innovation within the company. Whereas an effective knowledge management approach could lead to avoid unnecessary expenses and better output of the company due to being accessible, knowledge availability and certainty in an organisation. there are  vital benefits of good knowledge management which are the duplicating faster the knowledge within the company, accuracy of information, minimize mistake, arriving on the correct decision, quality standard is maintained and offering a quality productsor services (Maund, 2018).
	This report shows the significance of KM in Tesco’s operations on supply chain management. It involves daily activities from supplies, logistics, warehousing and rendering quality customer services to  achieve optimal performance of the shop. The relationship and link of data, information, knowledge and wisdom in an organisation and in an individual is going to be evaluated. Knowledge assets can be identified using analysis and modelling procedures. The roles of acquiring knowledge and transferring it within the organisation are critical for business expansion, efficiency and even sustainability of the business organisation. As a consequence, knowledge needs to be stored and secured for the protection of the company. The necessity on adhering the to safeguarding to a potential leakage of sensitive information. In order for the company to be successful, there is a need for a well structured knowledge management of knowledge for the market leader of retail in UK, Tesco plc. moreover, the report is going to evaluate on enhancing the existing KM of the company. 
[bookmark: _Toc15405396]About Tesco
	Tesco is the market leader in retail supermarket in the UK. It is a public limited company which includes groceries, supermarket and general merchandise. Tesco plc was founded by Jack Cohen in 1919. The company revolutionised food retailing industry during the 1930s through the innovation of warehousing huge amount of foods and the ideas on sticks inventory. There was a consistent business expansion through the years due to innovation and creativity of the company like putting an action on self-service shop. Today, the company has more than 480,000 employees and about 6,600 shop around the world (Tesco, 2019).

[bookmark: _Toc15405397]Relationship Between data, Information, Knowledge and Wisdom 
	A raw number or character that has never been processed is called data. On its current form, it does not mean anything and no practical application. For example, 131271 is merely a number with no meaning at all. Nevertheless, if it is considered as a birthdate, it can be identified that an individual was born on 13th of December 1971. As a result of the process, the data is converted into information. It can be processed by asking vital question like what, where, when and who.  Information is considered as a processed data which can be calculated, pictured and evaluated in a specific idea. Moreover, information can be transformed into knowledge by asking the importance of information into the company. Knowledge is an idea that comes through experience and and details on a deeper understanding of information. Information related to each other can be useful to many organisations. For instance if the collected information signifies the age distribution and number of people in a certain bracket on a specific area. If there is a huge number of babies in that area, a launching of infant product might be a good idea. However, if there is no action on this idea, it remains as knowledge. Knowledge can be transformed into wisdom by finalising a decision and act on it. Wisdom is the highest phase as shown in figure 1. Wisdom can be achieved by formulating on optimising performance and its importance to the company. In summary, data and information are collected from past event whereas knowledge and wisdom are connected to the present situation ant to the organisational goals in the future. Hence, after processing different data, there would be an availability of knowledge for the future use of the company that may provide advantages to the company in a competitive market environment (Lobov, 2018). 
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[bookmark: _Toc15405398]Knowledge in the Workplace
	There are two kinds of knowledge in the workplace which are individual knowledge and organisational knowledge. The information thought by individual employee as a reliable concept and remained in his/her memory and it can be taken back in individual’s memory in a intellectual form whereas organisational knowledge is the kind of knowledge through the combination of employees in a company. When this knowledge is well coordinated, it can offer many benefits and more advantage to the company against its business rivals. As a result, organisational knowledge is one of the keys to increase the performance of the organisation. The importance of acquiring knowledge as a group  in the workplace has many practical applications.

[bookmark: _Toc15405399]Tacit and Explicit Knowledge
	When it comes to business organisation and KM, there are two types of knowledge which are tacit and explicit knowledge. The codified knowledge in a written documents database is called explicit knowledge while the knowledge that comes from experience, values and practices. Tacit is considered the most important source of knowledge because it is more on experience based. However, it is more difficult to pass it around inside the organisation. Hence, it is more practical to convert it into explicit knowledge which is easier to pass it around inside the organisation whenever or wherever needs arise. Nevertheless, there are times that explicit knowledge could be converted into tacit for the important flow of knowledge through seminars or trainings. Thus, both types of knowledge is used for the flow of knowledge within the organisation (Priti, 2011).

[bookmark: _Toc15405400]Knowledge Assets in the Company
	Many individuals may think that  the value of the organisation is based on its tangible assets such as building structure, machineries and anything than can be seen by the naked eyes. In the recent years, the the role of knowledge assets is important to the success of the company. It is more difficult to measure because these assets are used strategically to improve efficiency ad the company can only forecast the benefits behind this knowledge. As a result, there is an importance on identifying knowledge assets to assess its financial and performance benefits for the company. Before an individual can identify knowledge assets, it is best to set parameters on it. Knowledge assets are the drivers of knowledge to the success of an organisation. It may involve employees, systems and even technology in a tacit form or explicit form of knowledge. Just for instance, the decision-making skills of a corporate manager. Nevertheless, there are written documents that may support his/her decision on the process. Tacit knowledge can be converted into explicit knowledge. Knowledge asset is usually well structured to pass it on within the organisation. It can be disseminated through seminars, trainings, internet and reading the written documents. Some of the old knowledge can be replaced with the evolution of new technology such as seminars and training utilising the internet. Through knowledge management, knowledge assets can be classified from very important to least important knowledge assets. When it comes to important information, there is a need to convert it to explicit form for future applications and it can be identified utilising Knowledge Needs analysis.

[bookmark: _Toc15405401]Knowledge Needs Analysis
	The main goal of a Knowledge Needs analysis is to determine the role of the company’s knowledge on its people, process and technology. Afterwards, the knowledge necessary for the company to have a competitive edge for innovation, creativity and consistency of service. For example, if the company needs training and development for the staff to fill in skills gap required, an action can be done on this part. If there is a customer’s feedback on availability and customers’ satisfaction is low. A study should be made on how to fill in the gaps and how to increase customers’ satisfaction by utilising knowledge assets of the company. If there are issues on management, continuous training is necessary to be updated and to catch up with the advancement of new technology. If more people are using an online platform to buy in a grocery store or shifting to a convenience location of the grocery store, invest on online retailing and convenience store to fill in the needs of the company. If the demography is changing and you have the necessary data, the sales of the company will be affected by it. The analysis is significant to fill in the right knowledge necessary for consistent service and future applications (Sharma, 2015).

[bookmark: _Toc15405402]Knowledge Management Process at Tesco
	Knowledge management cycle is the process of transforming information into knowledge inside the business organisation. the four phases of knowledge management process are acquiring knowledge, retaining knowledge, transferring knowledge and applying knowledge which are shown in the figure 2 below. 
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Figure 2
[bookmark: _Toc15405403]Knowledge Acquisition
	The methods to capture and to outsource knowledge from external factors is  defined as knowledge acquisition. The importance of this is to have a competitive advantage against business rivals and to remain as a market leader in UK. Sources could be delivered from many channels such as consultants, customer data, surveys, suppliers and even competitors. Just for instance, Tesco can hire a new supervisor with a retail experience from its business rivals. The skills of the newly hired worker can be absorbed by employees within the organisation. Strategically, Tesco could also employ new regional manager who is working at a successful business rival to make a decision on maximising profit and increasing efficiency on many stores. The inclusion of a new employee with different backgrounds may also bring another methods that might be more effective to the existing methods of the company. As a result, this would offer new knowledge for the benefit of the company. Training and development of the worker by sending them to universities with a course directly related to their work or training outside to the company may bring newly acquired skills which will be beneficial for the company. Corporate management often needs to hire a consultant for the benefit of the business especially on crucial decisions like investments on opening stores. However, for practical purposes, the findings of consultant need to be codified to apply it on real scenario. When machineries and equipment are purchased, knowledge is necessary to be transferred on its mode of operation and maintenance of the equipment. For example, a baler or fork lift machine company can provide manuals on how to operate it which include its maintenance and health and safety issues (Butterworth, 2013).
	A situation may occur when there is a knowledge embedded that need to be codified to use it for practical purpose in the business. For example, Tesco club card can be utilised not only for luring customers but to acquire useful information from customers. If it is interpreted correctly, the company may know the buying behaviour, age and gender of its members. If there is a large number, it may represent the sample population within the area. At Tesco, it all began on the 1990s by Dunnhunby Limited that specialises on IT. In order for the customer to apply, the client must register with its name, number of person in the household, gender age, address, email and optional for dietary consumption. The company gives beneficial points to the customer that can be used as a voucher to buy in Tesco. It is normally scanned to the till every time a customer purchases from the supermarket. However, this is not the main purpose, the primary objective is to observe the purchasing behaviour of every customer along with their information. Whenever the Tesco club card is scanned on the till, it gives the time, location and products that have been bought. This would make the company to analyse these information for marketing and inventory on the availability of the products. Through postal service or email, Tesco can advertise tailored to the desire of every customer. For example, a customer who is buying infant milk,the company can advertise other baby products. Moreover, if the customer is usually buying gluten free products, new gluten free foods could be advertised on this client. When the customer is normally buying Tesco products because of a competitive price, sending a  promotion would be worthy to the customer This is one of the reasons on the becoming of Tesco as a market leader of retailing industry in the UK. Availability is important to customers. By understanding their buying behaviour, the company should focus on its availability. It depends on the demand of the product because the size of the warehouse is limited and some food items have a short shelf life. The effect of either increasing or decreasing the price for marketing strategy can be evaluated by experts. Through Tesco Club Card, the company revolutionises retailing industry in the UK and become the market leader (ClubCard, 2019).

[bookmark: _Toc15405404]Knowledge Retention
	Storing knowledge for the benefit of the company for present and future application is called knowledge retention. Accessibility of knowledge when and where it is needed is crucial for the success of the company. The challenge is how to store knowledge in a secured and accessible environment. There are many obstacles to contain knowledge within the company due to many factors. For example, when a key employee transfers into a business rivals, it would be a loss to the company and may benefit competitors and it is difficult to acquire this knowledge. There should be a strategic way of standard operating procedure on knowledge retention. Tesco has the capability to transfer tacit knowledge into explicit knowledge by a written document what the key employee knows. The key employee should be shadowed by another employee to learn vital procedures for the company.  When a key employee is about to retire, he/she should be giving seminars or consultancy positions before leaving the company for good. For instance, an employee who knows the software operations of the company for many years is going to leave the company in a several months. The employee represents knowledge of software operations of the company through his years of experience within the company. Thus, it is vital for the company to retain that knowledge within the organisation. There are many ways to return that by documenting what the key employees know and give seminars or training for new substitutes on the position that he/she will be leaving. Since Tesco is a huge company, it has the ability to retain knowledge even for technical jobs for skilled person. Whereas, it is for the company’s advantage to increase job satisfaction within the company specifically on its key people through reward system and encourage sharing knowledge, improving teamwork, conducting trainings and seminars, job rotation in the shop floor and mentoring program. 
	On the other hand, securing the storage of information after capturing it is critical. It may end up going to a wrong person and can be used against the company and its customers. There should be  a protection of data acquired on utilising Tesco Club Card or online shopping. Breach of privacy may endanger the company on legal prosecution and may endanger customers and employees if the information goes to the wrong hand. If the information goes to business rivals, the value of the information for the company reduces. 

[bookmark: _Toc15405405]Knowledge Transfer
	Knowledge transfer happens every moment knowledge is circulating from a group of persons within the business organisation. Knowledge could be diffused from group of certain people through socialising, training and seminars. Tesco has the main role to keep the flow of information goes to the proper person to be efficient and productive. If there is a leakage of information beyond the company, it can be detrimental to the company. The transfer of knowledge is important to maximise the benefits of the organisation on its knowledge assets. However, there is a process involved on knowledge transfer to make it successful. For example, an employee’s knowledge can be transferred properly if there is trust and motivation on the given learning process on both sides. At Tesco, cross training on other department is important for the company and for the personal development of workers. As a result, different skills will be acquired by the worker and it can be used whenever it is necessary (Suliman, 2013). 
	Process on technology and data transfer within the workplace can be transferred utilising different channels. It is easy to process through internet and cloud computing. However, extra security is needed to avoid leakage outside the organisation. Trainings and seminars can be done through Apps, intranet or videoconferencing. With this knowledge, it is convenient, not expensive and easier compared through the traditional method with face-to face communication. Nevertheless, the transfer of knowledge is more difficult for some people because they can not ask questions and have a quick response if they can not understand. Workers are expected to digest all the information even if it is difficult because of lack of face-to-face communication (Jennex, 2014).

[bookmark: _Toc15405406]Knowledge Application
	If knowledge can not be applied for the benefit of the company, acquiring knowledge, storing knowledge and transferring knowledge would be useless if is not used to enhance the performance of the company. The accessibility of knowledge to the employee can be used to improve decision-making and when and how to execute it. It is a beacon of hope and success for the company in our modern time. For example. The system can have a proper inventory through the automated stock count. The manager can also run the shift smoothly if he/she is not relying to the knowledge or skills of one person if everybody in the team has the advantage  of having a knowledge on almost every system utilised on every department. At Tesco grocery store, when the core baker is not available, any colleague can step-in to be in the bakery. As a company policy,  purchasing behaviour can be evaluated for the company to make a decision on its inventories, tailor made advertisement, strategic investment. Number of labour hours and setting up targets for the performance of the company. Just for instance, if a particular item is out of stock most of the time, the company can supply more of it. Another one is when there are influx of immigrants within the area, the company can cater the needs of new immigrants by introducing new lines of products. Tesco can analyse if customers are shifting to a healthier options even if they are going to pay more for it. If the Tesco club card member stops buying a product or the purchase is less frequent than normal. The company may study the factors involve such as poor quality or not good customer service. However, sometimes there afre external factors such as opening of other business rivals within the vicinity or moving house or extreme weather condition. Fresh  products and in-store bakery products have a short shelf life. However, these products have the highest margin of profit. To balance between maximising sales and wastage, daily information on sales and wastage are crucial to maximise profit. 
[bookmark: _GoBack]	Tesco has an integrated system of automated ordering of grocery products. The transaction is recorded on the till going to the central IT department. This process allows every shop to have an automated daily order because it is in the system already. On some occasions, overriding the system is necessary due to shoplifter or unexpected high demand. With thousands of store involved, it relies heavily on the automated ordering system by setting parameters needed for the program. Nevertheless, there are barriers on knowledge application. It could be security, keeping up with the technology and constantly motivating people and accuracy od data. 

[bookmark: _Toc15405407]Recommendations
	Tesco club card revolutionised the company in the 1990s. Neverheless, there is no innovation for the company to collect customer data. Consequently, many customers may not be motivated to utilise the card every time they purchase from the store. On this case, the collected data would be incomplete.  It was not popular as before. It is suggested that they would partner with restaurantrs, cinemas or travel agency to make it more attractive and bring back its old glory. Pay is a good motivator for the skilled and talented workers to stay in the company. Many are transferring to another retail company such as Lidl, Sainsbury’s and many more because of competitive salary. Lastly, store manager should always see to it that thre is a culture of respect and trust among colleagues. 

[bookmark: _Toc15405408]Conclusion
	Knowledge management application at Tesco, retail giant in the UK, this may enhance performance and productivity may increase. Data is a random  of characters such as numbers or letters. Data need to be processed so that it can have a meaning and become information. Knowledge can be possible if there is a combination of both experience and wisdom for the benefit of the company. Lastly, wisdom is the application of wisdom within the workplace. Whereas, knowledge assets are the keys to the success of the organisation. it can be originated fron technology, processes and even people. Knowledge needs analysis is identifying the knowledge deficiency of the company and executing to resolve any issues. The four phases of management cycle are acquiring knowledge, storing knowledge, knowledge trannfer and practical applications of it. By understanding the importance of knowledge management, Tesco could have an edge against its business rival in our modern time. 
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