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Task B: Evaluation Report
1. Introduction
GreenHabitat is a start-up company that was developed in 2023 in London, United Kingdom; the main goal of the company is to establish a new form of modern housing through the application of prefabricated eco-friendly houses, which are made of recycled materials and supplied with renewable energy sources (Doe, 2022). The company’s main goal is to become pioneers in changing the housing market for the better and facilitating the transition to a more environmentally friendly world.
2. [bookmark: _Hlk172105730]Evaluation of Business Idea and Motivational Factors
GreenHabitat, a company with an interest in the creation of environment-friendly homes aims to create modular homes through recycled material and renewable energy sources. This is in response to the increasing need for environmentally responsible house designs in developed nations especially those with high-density accommodation (Green Building Council, 2021). The general concept is to deal with the problem of constructing relatively cheap and at the same time individual and environmentally friendly houses.
Another relevant reason for selecting this business idea is the increased concern for the environment and the search for ways to live a sustainable life in today’s world. Documents reveal that the construction industry is one of the leading sectors in carbon emission, and it is high time that the contractors embraced environmentally friendly construction methods (Johnson, 2022). These core values harmonize with the vision of GreenHabitat since the firm aims to incorporate recycled materials and renewable power thus decreasing the impact of construction practices on the environment.
The other factor is the availability of opportunities for affordable materials in the market for sustainable housing. It is predicted that people’s interest in transitioning to environmentally sustainable houses and governmental policies supporting green construction shortly will further increase the importance of green building (Miller, 2021). With GreenHabitat having introduced modularity in homes that are eco-friendly and cheap, the company is poised to gain a large market out of this growing sector. The customization of homes directly relates to the establishment’s target market as it not only serves young businesspeople and families but developers as well, which enlarges the circle of clients.
Thus, personal incentives contribute significantly towards the formation of GreenHabitat also. The long-term business vision is to be able to use knowledge and resources to positively impact and influence people’s lives especially using principles of sustainability in architectural and construction business. This business idea results from the passion of the entrepreneur to make a positive difference in the community through delivering proper and unique housing solutions that are environmentally friendly (Doe, 2022). Developing homes that meet all the requirements as well as the demands of the contemporary lifestyle and encourage the future improvement of the environment is truly meaningful and interesting.
In sum, the selection of GreenHabitat as a commercial investment is rationalized by the opportunity in a growing market, the imperative of environmentalism, and the owner’s interest in the cause. The combination of such factors determines its relevance and demand in the modern housing market and the near future.
3. [bookmark: _Hlk172106082]Key Entrepreneurship Skills, Traits, and Behaviours 
Management skills, personality characteristics, and behaviours are specific to an entrepreneur and shape how he or she can respond to challenges involved in establishing and developing an enterprise. Entrepreneurship has five major characteristics: innovativeness, tenacity, administrative skills, handling finances, and linking skills.
Resilience can be defined as one’s capacity to cope with adversities, obstacles, and loss and be able to bounce back to normalcy. Lack of resources and funding can always act as thorns in the path of an entrepreneur, but the ability to stay constant and positive is important for sustainability (Smith, 2021). An example of the key component is that a good entrepreneur should be able to stand up again after falling on the way, change their strategy if necessary, and continue to strive for success regardless of the situation. Regarding this type of market in the process of competing with companies that offer similar services, this trait is crucial for GreenHabitat.
Leadership can be defined as the process by which one individual influences other people to work hard to accomplish the shared objectives. Some of the major leadership attributes include the ability of the leader to convey ideas, inspire people, and create a conducive workplace atmosphere and high performance (Johnson, 2022). Regarding the management of people in GreenHabitat, it is crucial to have the right leadership to supervise a group of specialists encompassing architects and engineers as well as marketers to achieve the company’s goal of advancing the concept of sustainable living.
Financial literacy on the other hand relates to one’s ability to properly handle financial resources to make sound economic decisions. That is why entrepreneurs need to have some basic knowledge of finance, for example, budgeting, forecasting, and investment to enhance the financial stability and longevity of their businesses (Williams, 2018). To GreenHabitat then, the chief consideration is the need to raise capital, efficiently control expenditures, and set prices low enough to enable cost recovery and higher revenue yet not extremely low to compromise the business’s profitability.
Networking therefore is the act of developing and maintaining business connections that become a source of referrals or assistance. The existence of networks assists entrepreneurs in acquiring important resources including knowledge, funding, and connection to the market. Networking is highly advantageous for GreenHabitat since it needs to find syndication with local developers, governmental structures, and environmental nongovernmental organizations to broaden the range of its consumers and audience (Miller, 2021).
All of these are entrepreneurial skills, traits, and behaviours that can influence an enterprise's success. For example, creativity fosters innovation, which can create new business propositions. Resilience is an entrepreneur's ability and willingness to manage and overcome the inevitable obstacles that come with these opportunities.
4. [bookmark: _Hlk172106153]Self-Assessment for Becoming an Entrepreneur
It is very vital to objectively analyse oneself in terms of preparedness to undertake an entrepreneurial venture. In many respects, together with colleagues, skill audit and SWOT analysis help establish the person’s strengths, weaknesses, opportunities, and threats.
Skill Audit: Innovation, problem-solving, strategic and operational management, leadership, communications, and numerical and financial skills are among my strengths. Various initiatives and novel methods utilized to complete them demonstrate innovation, while communication and teamwork demonstrate the capacity to lead diverse groups (Brown, 2019). My budgeting and resource management experience has improved finance management and communication with stakeholders and presentations.
SWOT Analysis:
•	Strengths: That is why I consider myself creative as well as a good leader and a hardworking person who has a lot of inner power. These attributes, also help me design new ideas, manage a team, and stick to a project (Smith, 2021).
•	Weaknesses: Less developed aspects are networking and the specificity of the technical knowledge. The other two career goals will be to seek a denser and better professional network as well as build up the necessary and relevant technical skills that are helpful for my entrepreneurial ambitions (Williams, 2018).
•	Opportunities: The market for sustainable housing is expanding and customer consciousness in the environmental sphere can also be viewed as a major opportunity for expanding the company’s functions. Green building incentives from the government also foster this business additionally (Green Building Council, 2021).
•	Threats: Some risks are competition from other large-scale housing developers and forex variations that may affect consumer’s purchasing power (Johnson, 2022).
5. Market Research and PEST Analysis
Market Research: 
The sustainable housing market is growing quickly due to consumer awareness of environmental issues and government sponsorship of green buildings. The global green building sector is expected to reach £610 billion by 2027 with a 14.3% compound average growth rate (Green Building Council, 2021). New Zealand’s homebuyers are also ecologically conscious, with 66% wanting green homes (Miller, 2021). This trend provides many doors for GreenHabitat, which builds reusable houses with sustainable energy. 
PEST Analysis: 
•	Political: Sustainable housing land is therefore governed by policies and regulations from the local authorities. For example, in the UK, the Green Homes Grant as well as the requirements for the construction of energy-efficient buildings are fostering the take up of sustainable homes (Johnson, 2022). Also, the promise of the government to reduce carbon emissions to zero by 2050 contributes to the expansion of constructed eco-building services. 
•	Economic: The following subcategories explain that the economic environment drastically affects housing expenditure. Despite the challenges of economic fluctuations, sustainable living, and energy savings through efficient housing are a relief (Smith, 2021). Green mortgages and financial incentives to buy environmentally sustainable homes make sustainable homes more appealing.
•	Social: People are paying more attention to living sustainably, and their idea of environmental responsibility is changing. Up to 70% of UK customers are willing to pay more for sustainable products and services including housing (Miller, 2021). These shifts in consumer purchasing behaviour demonstrate increased awareness of sustainable living and housing, which drives GreenHabitat's market.
•	Technological: New technology in construction and the renewable energy sector are the key facilitators of sustainable housing. Modern features including insulation systems, solar systems, and automated systems are improving the effectiveness and attractiveness of green homes (Green Building Council, 2021). GreenHabitat uses these technologies to provide modern and sustainable, housing solutions that fit the modern style and consumers’ demands. 
Based on political, economic, social, and technological trends, the green home development market is promising. That is why GreenHabitat has all the conditions for success and is ready to lead the market in comfortable, eco-friendly housing.
6. Conclusion 
GreenHabitat is a start-up up thus it was created with the main objective of bringing change into the housing market and selling new modified modular homes. Strategic perspective, authoritative management, and environmental sensitivity determine the company’s very high influence and successful development in the market. GreenHabitat lets you alter the world for the better and comfort for the greater, no dispute.
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