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Introduction
Our project was about opening a supermarket that caters specially to the immigrant community of London. I worked on the SWOT analysis for the business plan.  The SWOT analysis required me to research what a business in this field would be like and what its benefits and problems could be. This was a different kind of research form what I was used to. Generally a research is based on journals and books and things that are clearly labelled with references and all such things. But with business it was much more unstructured, I had to ask people, read discussion forums online, use my analytic skills to join all the information and make conclusions to what the benefits and problems of such business plan could be. And lastly, write it nicely in the SWOT analysis so that I can be understood by the group and presented in class. During the process from research to presentation there was discussion within the team and my SWOT analysis went back and forth sometimes. (mindtools, 2018)
This was a great learning opportunity for me! I had done SWOT analysis for previous assignments, but these were small assignments and did not cover a realistic scenario. The previous SWOT analysis I had done were by in large a writing test to see how well I could manage information and present it in a written form. With this project I could apply those writing and researching skills to a project that with a little bit more effort and time could be turned into a real possibly successful business! 
Aside from the research and writing skills, during this project I also came across many new people who were working on similar projects as me and this lead to a large amount of networking. The networking has been since been very useful for me, not just in terms of the new friends I made but also the news they bring me about new job openings they come across and think it might be a better suit for me rather than themselves. 
There was also a fair amount of teamwork and time management involved in this project. This was a  part where I could had done a little bit better. In the rest of the report I will give details and examples of what I mean by each of these things.

Discussion
The SWOt analysis that did for the project, it required me to do some unconventional research. Notmally univerisyt work only requires research form journals and books, but this being a very much dynamic and live subject required me to carry out research outside the standard means. I made survey questions that I handed out to some of my freidds and family to get their opinion on what the good and bad things would be for a similar business if they opened it. This was a very insightful idea as it gave a very clear idea of many other people think about business and some of their ideas where actually really good, for example to keep a balanced approach on all political matters because something we the owners agree on very much might be completely opposite to one or another group of costumers beliefs and that could drive them away to buy in other shops. So the idea to avoid advertising or affiliating with anything political was a taken as a policy for the business if every formed. These kinds of market research skill that I gained during the project would definitely be very helpful in a business. Say the company I work for wanted to expand into a new market, perhaps a new country, and the company had no idea of the political and social environment there, for example China. I such a scenario with the detailed personal level research skills I gained I could make a survey of the company’s likely costumers in China and an accurate roadmap of things to do and things to avoid in China so that the company does not upset the costumers. This is something I can very confidently put on my CV and talk about in detail and give examples of what and how I did these studies when question about it during an interview. 
I can also confidently say that I am not only able to carry out such analysis but I also understand the actual value and importance of this study. To make a few major points of my discussion above: a good SWOT study lets a business have a good idea of what to do what not do before they put money in, so if there are any problems they can be addressed before a company or a persons money is lost. This knowledge, if I can explain well enough during an interview and give examples of how to use it would give an advantage in an interview. 
The business awareness that I developed, for example how to get best feedback from potential costumers, is also something I believe will serve me well in the future. Say for example if I tried to start my actual business. Be it small or big, I would first need get a feeling for what kind of costumers I would be having and then being able to sup ply their demands the best. The kind of market research that I carried out for this project would indeed be very helpful in such scenario. Once I gather some money, this is something I could realistically try.
[bookmark: _GoBack]Aside from the business awareness and market research skills that I gained I also carried out a lot of team work during this project. We had team meetings regularly during the project. In these meetings we often discussed how we each member of the team was getting along with the work load and if it was interfering with outside of university life. This although not directly contributing the workflow of the project helped make good interpersonal connections in the team. The reason for this is that a team of friends works better than a team of strangers. I tried my best to make people get to know each other better during  the project. Sometimes we would actually have team members telling the team that they were having difficulty meeting the project deadlines because of things going in their family or work life. In such cases I suggested that they hand over some of their work to the others in the team, this way if a little bit extra goes on someone else it wont hurt them too much and the team project as a whole will keep going forward. The ones who struggled a bit during the project really liked the idea. (isixsigma, 2108)
This idea of sharing workload, I think is something very important that people often miss out in teams. Sometimes people will struggle to meet a deadline because of things out of their control. In such times its best to help the team members instead of punishing them. Of course, if they miss the deadline because they were lazy they should be given a talking to or some other kind of punishment. But when a work is being done by grown adults it is more frequent that they are having actual difficulties and could use some help. The main benefit of helping out is you make stronger bonds with those people, they can see that the team got their backs and will be more happy working in the team. Also, it stops uncenessary delays in the total project plan. For example, during our project if I had stopped work on my SWOT analysis the rest of the presentation would have to stop until I could give my part to add onto it. But if someone else had finished my SWOT analysis then he could send the work he had finished and kept the project going. This often happens in real work environments and people need to find ways to not be too mean to their team members and also keep the project going. Having gone trough this myself, I am confident if such situation came up at work I could confidently redistribute some work to the rest of team while not overloading anyone. If I was the team leader, maybe I’d take a bit more of the work. This kind of people management skills are very important to have to a long term good and productive relations as work.
Managed my time to fit well with file
During this project I also met people from other groups. This was almost as good as the market research I carried out, it gave an idea of how other people working on similar things think. I could then learn from the way do things and add their good things into my work schedule and help them improve where I saw the chance. This was a great chance to increase my network to include people from outside my immediate friend circle of team members. I actually got the idea for a SWOT analysis market research survey from someone who was doing something similar, but he was doing it online. Many of the people I met while working on the project ended up being good friends and now we send each other job adverts that we come across that think might be a good fit for them. I personally have been helped quite by this.  (entrepreneur, 2018)
In a professional work environment this will also be a beneficial tool. Being friends with people in the same line of work can lead to come across job opportunities that otherwise you would have missed. Because not all companies advertise of indeed and jobsite but through internal recruitments.
If I could do this project again, the one thing I could have improved on quite a bit would be time management. I got to do everything on time, but there were moments where I had to stay up late working on the project. This was my fault, I did not correctly estimate the time it would take me to do some of the research and other work. It being university work I could manage by working in the weekends and such but I fear that in a real work environment I would possibly have to stay late sometimes if I couldn’t estimate my deadline correctly. This is something I need to work on.

Conclusion 
The best thing for me in this project was without doubt the challenge, I learned quite a few new things and all of these new things are directly or indirectly useful in finding and getting a good job, which is the ultimate objective of my whole university degree. 
The main things for me to take from this project are team management, as in how to approach people in the team who are struggling, business research to make sure actual money isn’t lost and networking to make sure you are in touch with other in the same field of study or work so you don’t miss out any opportunities.
Overall, this project was great fun and challenge and I learned a lot and would like to do something similar in the future.
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