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[bookmark: _Toc98321596]Executive Summary
The concept of napping was completely new even a few years ago but in two days concept of business organization, many believe that if the employees can take a short nap or rest between the work time, it increases the productivity levels of the employees and therefore we have selected the Nap Bar company.  
In this report, we will discuss the products and services of Nap Bar and will conduct market audits such as competitors, SWOT analysis, and PESTLE analysis.  Moreover, we will also select a target market to create a marketing plan as well as a management team to create a better way to grow.  and finally, we will forecast a financial plan using cash flow forecast as well as profit and loss forecast.
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[bookmark: _Toc98321597]Company Overview
Nap Bar is the selected name of the company that can be included in the service industry.  Generally, human being needs to sleep when they become tired and in this matter, while taking short rest, they need comfortable, calm as well as safe surroundings. To provide these facilities, Nap Bar offers on-site, in-suite services that can ultimately increase the productivity level in any business organization by providing these facilities to the professional bodies. The main goal of Nap Bar, providing wellness services to increase productivity for the health-conscious human, and the slogan of it is 'sleep better, work better. This service industry can introduce and provide the best solution that can reduce work illness or tiredness as well as increase productivity moreover it also offers a white glove of health experience in the UK.  The products Nap Bar will offer includes leaving bungalow mattress, organic cotton sheets, pillows, etc. 
[bookmark: _Toc98321598]Product and Services
For any business organization's improvement, products and services are crucial roles. Because the customer always wants their needs and wants should be satisfied by the products they require. Therefore, a business organization should always be customer-rented as well as should provide the highest superior value to the target customer that will help the business organization to get a larger market share (Sun et al., 2022).   And Nap Bar is a new service industry that will be located in Southampton, United Kingdom. This company will provide services to its customers 24/7 a week. This company is intending to offer white glove experience as well as health and wellness experience to the target customer in Southampton, UK. 
The products and services Nap Bar provides to its customers are bungalow mattresses, pillows, safe and calm surroundings, organic cotton sheets, etc.  Moreover, Nap Bar also provides food services to its customers such as dreams, fresh juice, snacks, or other light meal by charging an extra fee with the main service (Heightman, 2017).  Furthermore, Nap Bar also ensure a silent and clear place for individuals who generally need a place for group meeting and it’s also a renowned service of the company. These services will be provided to the customer of Nap Bar in exchange job a specific amount fee and the neighbor have fixed the membership amount is $1500 per month and if a customer wants to take services regularly, they have to pay $100 per hour. 

[bookmark: _Toc98321599]Market audit  
The market audit generally indicates the market condition of a particular business as well as various analyses to find out if the business can operate under different conditions of the marketplace or not (De Groot, 2018). Every new business organization has to conduct a market audit before starting to do business activities in the competitive marketplace. The market audit generally refers to the competitor analysis, SWOT analysis, and PESTLE analysis.
[bookmark: _Toc98321600]Competitors analysis
While entering the marketplace with a new business organization, competitor analysis can help the organization to understand different competitors in the marketplace.  Because the competitors are rivals for each business organization that often hampers in each evening the business goal and objectives (Meglathery, 2019).  Since Nap Bar is a start-up business, it must analyze its different competitors. By analyzing competitors, Nap Ba can understand the product and service quality that can be provided to the customer with superior value and can also gain a return from the customer.
[bookmark: _Toc98321601]SWOT Analysis
SWOT analysis is a common business framework that helps any business organization to identify the internal business trends and weaknesses as well as external opportunities and threats (Pandi, 2020). Nap Bar should also use SWOT analysis while entering the market and the SWOT analysis of Nap Bar is described below.
Strengths: Nap Bar is generally a unique business framework and in this company, we provide services to individuals who are professional employees, workers, bankers, or other people who generally need a place to take a short nap or short time rest. And today’s business organizations generally provide employees with a short break to increase efficiency and it is a great strength for Nap.
Weaknesses: Since the big companies are providing their employees with this service indirectly for instance the employees are given short break to take a rest in a separate room, so, it can reduce the customer for our company. Moreover, funding is another weakness for Nap Bar.
Opportunities: We have set our business in the busiest economic place in Southampton, UK and it is a great opportunity for our company Nap Bar to have a large base of customers which will help the business to gain a larger market share as well as huge returns on investment.
Threats: Some threats for Nap Bar can be included as its dissolvement which is created from lack of funding as well as government intervention in the business (Mohammad Arabzad an, 2017). Whatever some other natural factors can also create threats for Nap Bar.
[bookmark: _Toc98321602]PESTLE Analysis
PESTLE analysis is also a business framework that helps a business organization to analyze external environmental forces suggest political, economic, social, technological, legal, environmental (Widya Yudha, Tjahjono and Kolios, 2018).  What starting a new business for example, in Nap Bar We must think about these external factors because they highly effective business organization positively and negatively and if we understand the negative consequences, we can also turn them into external opportunities for our business.
Political: We have to face different political issues such as government regulations, taxation policy, trade regulations, etc.  These political factors can affect Nap Bar in its business activities.
Economic: Nap Bar can also become affected by various economic factors including inflation, GDP, foreign exchange rate, tariffs, etc.  Therefore, Nap Bar must analyze the external factors using PESTLE Analysis.
Social: Social practice includes lifestyle, attitude, belief, religion, etc. that affects a business organization externally. For example, is it a customer's negative attitude toward our Nap Bar company,  it will ultimately affect our company externally.
Technological:  in this age of modern technology there are several tools and technologies and now invented each day and therefore each business organizations have to consider different technological factors to deal with the changes appropriately and effectively.
Legal:  every company should be concerned about legal requirements while operating any business and Nap Bar must have to be concerned whether they are violating any law by providing its services.
Environment: Environmental factors generally indicate ecological factors such as the used materials and components in business that ultimately affect the environment as well as cause pollution. Therefore any company, for example, Nap Bar must ever environmental legislation.

[bookmark: _Toc98321603]Target Market
Target markets refer to a group of customers who have similar needs and wants and identifying those customers business organization providers one market offering as well as create customer value.  To identify the target market, business organizations hope to use market segmentation which indicates dividing the market into different segments based on customers’ unique needs and wants and then serving them with necessary products and services (Paul and Krieger, 2019).  For example, a new business organization like Nap Bar must have too segment market to find out the target customer and then provide service to them. Nap Bar Net Birkin segment its market using 4 base component geographic, demographic, psychographic, and behavioral.
Geographic segmentation: In this segmentation different geographic divisions helps to find out the target customer for instance cities, states, region, country, etc. Nap Bar Can you use this geographic segmentation to find out potential clients with similar necessities and interests through using geographic segmentation our company can easily figure out where to sell its products and service.
Demographic segmentation:  this segmentation generally indicates dividing the market based on elements such as age, occupation, income, family size, religion, race, etc.  And then provide the same market offerings to this selected segmentation (Ortelbach, 2017). For example, our Nap Bar company can also provide services to those who have the same occupation or same age cycle.
Psychographic segmentation: Individual style and characteristics are used as a psychographic component while segmenting a market. For example, Nap Bar can analyze individual customers’ perceptions, attitudes as well as lifestyles to divide the market and then provide market offerings to gain a larger market share.
Behavioral segmentation: this segmentation includes components such as occasion, benefits, uses rate, customer loyalty, etc.  For example, a company like Nap Bar can identify a product’s previous year's users rate as well as where did the customer loyal to the marketers. This segmentation helps the new business organization to have an appropriate idea about customers as well as markets.
[bookmark: _Toc98321604]Marketing Plan 
Every business organization generally has to have a proper marketing plan before starting to deliver its service to the marketplace. A new business organization, for example, Nap Bar must have to create a marketing plan, and to do this, generally marketing mix can help.  Marketing mix refers to the appropriate combination of product, price, place, and promotion (KRZEPICKA, 2014).  For example, Nap Bar should identify whether its products are acceptable or not in the marketplace using different market segmentation.  Secondly, it has to set an appropriate price for its products and services that can both attract consumers with quality as well as price combination. Thirdly, placing the product is important to create an appropriate marketing mix as well as a marketing plan.  after creating a product and selecting appropriate pricing, a business organization has to place its products so that the consumer can easily get access to those products and services (Shapiro, 2018).  Finally, the promotion is very important for any business organization to make the target customer about the product and services and in this matter business organization can organize various advertising campaign. And with this proper combination of product, price, place, and promotion, Nap Bar can create a good marketing plan for its growth in the marketplace.


[bookmark: _Toc98321605]Management Team 
The management team is important for any business organization, therefore, while forming a team for management, a new business organization must have think different perspective regarding the organizational structure.  For example, Nap Bar is a service-providing company that can have a managing director, financing and accounting manager, marketing manager as well as and special designation which is sleep specialist (Curseu, 2015).  These individual professional bodies will help the Nap Bar to conduct an appropriate managerial system within the organization that will help Nap Bar capture the larger market share in the marketplace as well as maintain proper growth.

[bookmark: _Toc98321606]Financial Plan
A financial plan generally indicates the current finances as well as financial goals and strategies a company uses to achieve organizational goals and objectives. An appropriate financial plan helps a business to enter the new market as well as gain a larger market share first up financial plan generally includes cash flow forecast, income statement, investments, other financial elements, etc (Ryan and Cude, 2020).  Since Nap Bar is a new business startup that is going to be started, it needs to create a financial plan that will help the business forecast future growth as well as budgets.
[bookmark: _Toc98321607]Cash flow Forecast
Cash flow forecast generally refers to expected inflow and outflow to a business organization.  This cash flow forecast helps a new business to anticipate the future investment as well as the cost of the business (Yoo and Pae, 2016). Moreover, the new startup business should create forecasted cash flow before entering the marketplace.  For example, we have created a cash flow forecast for our business Nap Bar.



	Nap Bar

	

	Cash Flow Forcast 

	

	 
	 
	 

	Total Investment
	
	800000

	 
	
	 

	Cost:
	
	 

	 
	
	 

	Advertising
	
	18000

	Furniture and equipment
	
	20000

	Cost of goods sold
	
	12000

	Rent
	
	10000

	Research and development
	
	7000

	Salaries and wages
	
	32000

	Other
	 
	50000




[bookmark: _Toc98321608]Profit & Loss
Profit and loss forecast for new business is a mandatory part before starting. Profit and last forecast generally indicate the income statement of a business.  The business organization can create an income statement by using anticipated revenues as well as expenses and then find out the anticipated profit or loss (Ferris, 2017).  And by using this income statement, a business organization can know whether they can make a profit or have to face loss by starting a new business. For example, in our business organization, we have also created an income statement for three separate years to anticipate profits and losses.
	Nap Bar 

	 Income Statement

	For the Years Ending [Dec 31, 2022, 2021, and Dec 31, 2020]

	Revenue
	 
	2020
	2021
	2022

	 
	Sales revenue
	135000
	      111,000 
	          195,000 

	 
	Service revenue
	25000
	        39,000 
	            95,000 

	 
	Interest revenue
	20000
	        10,000 
	            30,000 

	Total Revenues
	 
	180000
	160000
	320000

	 
	
	
	
	[42]

	Expenses
	 
	 
	 
	 

	 
	Advertising
	18000
	        21,000 
	            32,000 

	 
	Furniture and equipment
	20000
	          6,800 
	              8,000 

	 
	Cost of good sold
	12000
	        10,000 
	            16,000 

	 
	Rent
	10000
	        20,000 
	            20,000 

	 
	Research and development
	7000
	          5,000 
	            10,000 

	 
	Salaries and wages
	32000
	        55,000 
	            55,000 

	 
	Other
	50000
	        17,460 
	            21,000 

	Total Expenses
	 
	149000
	135260
	162000

	 
	
	
	
	 

	Net Income
	 
	31000
	24740
	158000
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