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INTRODUCTION


Team working and collaborative working are the prime facets that lay down the foundation of success of an organisation in the long run (Shih and Wang, 2016). Together, they guarantee smooth functioning within the company to make the company sustain in global landscape for a considerably longer period of time. The present paper seeks to conduct a management evaluation report on the subject of team working and effective collaboration. The discussion will be done on the basis of wide literature present. The following paper will explore the importance of team working and effective management at workplace. 

Main Body


A large number of business in the present world are making use of teams in one form of the other. The teams are basically ascertained to be prevalent in the form of departments (general management, procurement, logistics etc.) and functions (marketing, human resource, IT, sales, Research & Development, operations, finance, etc.) within an organisation. The other forms in which a team prevails are domains (supply chain, transportation, packing, etc.), projects (new product development, new technology implementation, etc.), and so on, that are undergoing within the bounds of an enterprise (Leedham-Green, Knight and Iedema, 2019).


Now, team can be defined as a group of individuals who work together in a collaborative manner while being dependent on each other for the derivation of end results in the long term. The working within a team is organized in an effective manner so that the work decisions can be suitably taken, work associated issues can be timely tackled, and changes can be duly managed (Darics and Cristina Gatti, 2019). A team which is made for any purpose, in short run or long run, meets at regular intervals of time to carry out discussions associated with the ways to conduct tasks in future course of time.


Team working at workplace allows the employees in the organisation to achieve any task if they are are really up for accomplishing it. Formation of teams is done within a company with the belief, that  together employees can achieve a lot more in collaborative manner, as opposed to when working in an individual manner (Ellis, 2018). Team working allows personnel to carry out tasks such as quality assurance, scheduling, inventory handling, and other such tasks in an effective manner, as desired by the management of the company. Each of the team members tends to possess their very own skills, traits, competences, strengths, weaknesses, and competencies (Ali, Joyes and Ellison, 2014). The effective collaboration of the members at workplace allows the employees to gain positive results. This ensures that the financial performance of the company gets improved in the long run. As a result of this, the entity is able to sustain in global market place for a longer time frame. 


Team working is concerned with working in groups towards the accomplishment of a unified goal. In this relation, it has been comprehensively analysed that is mainly focussed upon the “we” and “us” attitudes rather than “I” and “my” attitudes. Thus, team working can be said to be more about collaborative goals instead of the personal goals. This leads the enterprise to achieve the goals and objectives in pre defined course of time.

Advantages of team working and effective collaboration at workplace


It is important for companies to encourage team working and effective collaboration at workplace to derive several benefits. Some of the reasons for promoting the same are given as follows:-

Learning from each other

The members of team collaborative in an effective manner to gain an opportunity yo learn from the success and failure of one another. Team working allows the individuals to carry out learning in a comprehensive manner (Mazzone, 2020). By learning from the mistakes of each other, the members of the team can effectively conduct personal and professional development. This will enhance the chances of team to achieve the organisational goals in the time allotted by the senior management of the company. 

Effective working


Team working and effective collaboration allows the employees within a company to operate as per the requirements as well as expectations of the enterprise. By facilitating mutual understanding upon the way to carry out tasks, collaboration provides assistance to the members of the team in carrying out the organisational tasks within pre defined course of time (Ingvaldsen, Benders and Procter, 2020). This implies that members do not deviate from working towards the accomplishment of organisational goal and objectives. In the long run, this is helpful to them in order to derive positive results for the company in the long term. 

Promotes Self Analysis

Team working allows individuals to articulate, think and gain clarity about their skills, competences, traits and attributes. Further, collaboration tends to serve as a mirror for employees pertinent to an organisation to gain an insight into their strengths as well as weaknesses. This enables them to analyse their personality in a better manner. With the help of this, they can even identify the gaps underlying in their skills and traits (Hartwig and et. al., 2020). By working upon these gaps, the employees can carry out activities through which the gaps can be duly addressed and their skill set can be enhanced for future tasks and activities. Also, collaboration enables the team to address one another's gaps to effective work towards the derivation of desired results. 

Effective Problem Solving


When a variety of knowledge and skills are pooled, it creates a talent pool that is vast and more competent, able and experienced. Virtual collaboration minimizes or even eliminates the need for finances and infrastructure (Salas and Bisbey, 2019). Thanks to the Internet, businesses can gain better market reach and organizations with people from diverse backgrounds can thrive.

Critique of Team working


Even amidst so many merits of team working and effective collaboration, there are certain drawbacks also as highlighted in the literature present on this subject matter. It is often seen that conflicts arise between members while working in teams. Some employees are disinterested in being part of any team as they think that their individual goals will get neglected if they focus excessively upon the team goals. In addition to this, it has also been identified that team working is affected with the unfavourable performance shown by even one of the employees of the company. So, it can be stated that team working should be promoted within the organisational premises but in a manner which does not affect the morale of individuals. 

CONCLUSION


On the basis of discussion done above in accordance with literature present upon the subject of team working and effective collaboration, it has been inferred that every organisation in the present time is composed of several teams. Now, these teams can be considered from the point of view of departments (general management, procurement, logistics etc.), functions (marketing, human resource, IT, sales, Research & Development, operations, finance, etc.), domains (supply chain, transportation, packing, etc.), projects (new product development, new technology implementation, etc.), skill set or any other. Besides this, it has been determined that collaborative working allows the different individuals working within the teams to work together in coordination as well as cooperation with each other to derive positive results for the company in the long run. 
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