Analyzing the external environment 

Please watch the video through the link below (starting from minute 1:00 until the end): 
https://www.youtube.com/watch?time_continue=66&v=5wn4lWcK-Fg&feature=emb_title

Activities: 
What is you understanding of external analysis?

Can you apply this for a SMEs context? 

Relate to your assessment one possible. 

