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Workplace Culture and its impact
 On Organisational Efficiency 
[bookmark: _Toc523317775]Introduction

This report will critically assess the culture of an organisation and evaluate the company within the broader environment using relevant organisational and environmental analysis techniques. The report will consider referring to appropriate procedures, policies and legislation to support my evaluation. Activities and personal experiences will also be included to draw upon my personal perception, as well as applying a SWOT analysis and PEST analysis. The following tools will be focusing specific attention to the impact of culture and its potential impact on organisational performance. Additionally, this report will critically review the cultural and the ethical behaviour of the organization that I have selected, providing a clear evaluation of my own cultural and ethical behaviour, relating to the past and present, along with a conclusion. The case study will demonstrate that I have undertaken appropriate reading and research, integrating relevant theories to the workplace culture and its impact within the organization. I am presently an employee within Pizza Hut, which is well-known globally, especially within the United States and United Kingdom. As an organization, we guarantee that we provide customers with the greatest quality, service and pizza than any other competitors in our organisational sector. 

My role within the company is delivery driving, ensuring that I drive safe, however, decisively meeting the timings of distributions, certifying customers are satisfied with the services they receive, which will guarantee that the customers will want to use our service and products in the future. I have consecutively committed on performing to high standards within the organisation, however, there have been many situations where I have used critical thinking for my own initiative, as well as a team, in order to work efficiently as an organization. On the other hand, there has been many issues involving formal and informal relationships between departments, staff and public, especially within the higher end of the organisation, leading from the organisational culture within the company, which can lead to dysfunctional teams and potentially break down organizations.





[bookmark: _Toc523317776]What is critical thinking?

[bookmark: _Toc520841250]From previous experiences in and around the workplace, critical thinking is a process of proficiently operating, assessing, analysing or conceptualising information or issues, guaranteeing that we make the accurate conclusion varying on the problem, to accomplish the best result. According to (Nordquist, 2017), Critical thinking is the method of self-sufficiently analysing, synthesizing, and evaluating information as a guide to behaviour and beliefs. It can be seen by (Jones, 2016), a person that acquires an adequate quantity of understanding and with outstanding memory, are not essentially great when they have to consider critical thinking skills for a specific scenario. Being capable of critical thinking, requires individuals to understand the key influences there are in relations to a specific issue within an organization. Consequently, ensuring that we are skilled to be able to critically think, evaluating barriers to effective functioning in the organization and figuring out ways to overcome them, in order to be successful. On the other hand, individuals should understand what implications apper within the organisational culture, focusing on a specific issue but offering controlled support for a specific situation that we look to carry out as individuals. On the whole, my example of critical thinking would be assessing the issues of a problem or an organization, realising key factors to address positive modifications and results within the workplace.
[bookmark: _Toc523317777]The Case Study

I have been performing in my role as a delivery driver for over two years with a well-known organization that is known as Pizza Hut. In 1973, Pizza Hut opened their first store in Islington, which is based in the UK, containing 10,000 staff across the country, over 260 restaurants, serving an average of 3 million guests a month. In 1995, product innovation was taken on board and stuffed crust was launched in the UK. During the year 1999, Pizza Hut had now expanded to over 400 restaurants, therefore employing an additional 14,000 employees within the organization. In 2006, Pizza Hut successfully increased to 697 restaurants within the UK, with 154 stores as a franchise that was owned by 61 franchises. 2010 was the year that Pizza Hut stood out from their competitors within the same sector, raising over £150,000 for the world food programme, known as United Nations charity who support the individuals from hunger, across the entire world. Reaching 2014, Pizza Hut developed a refurbishment process, ensuring that every store within the UK was equipped with fresh products, with enhanced or fresh facilities, new and improved technology and brand-new motorcycles for the employees so they can carry out their exceptional work they provide. The organisations vision is to be the number one, dominant pizza organization, within each and every community. It can be seen by (Hofma, 2018) that the guests within the organization are certainly not going to feel superior to team members. The mood of the delivery driver and the level of service they receive is what will transfer on to the customers, therefore, both the employees and customers being part of the same principle or experience.

[bookmark: _Toc523317778]Critical assessment of the Workplace Culture within Pizza Hut

It can be seen from the view of (Heathfield, 2018) that the culture of an organization differentiates from other organizations within the same sector, however, mainly consists of beliefs, values, behaviours, and underlying expectations and ought to be combined by a group of individuals within the organization. Culture mainly proceeds a specific type of behaviour, making it achievable for individuals from different backgrounds to perform specific tasks within the workplace, which is why culture is imperative within a company.

In the section of the assignment, the author will be considering and exploring the culture of Pizza Hut by using relevant evidence, for instance the organization’s existent measures, regulations and code of conduct. The author has organized the key mechanisms in the figure which can be seen below and is recognised as the workplace culture structure (Figure 1).









Figure 1: Workplace Culture Structure 
[bookmark: _Toc523317779]Workplace beliefs

An employee’s beliefs control the quality of relationships and efforts within an organization, as people believe from evident situations that has happened prior, within the workplace. The beliefs of each employee within Pizza Hut are an imperative factor of their character within the organization. Within my association, from my knowledge I believe that our beliefs govern our experiences. For instance, many individuals believe they need to ‘see it to believe it’ instead of listening to ‘word of mouth’. This can produce key inequity within an organization, particularly if a business is established around belief or religion, forming a team of minor individuals that believe and feel comparable to their colleagues. According to (Bennet, 2009), beliefs are the essentials of what we perform, who we are and the success that we acquire. Therefore, organizations ought to analyse and consider the workplace beliefs, in order to recognise the organizational culture, whether it needs to be enhance or successful.

To seek the workplace beliefs within pizza the author has taken on board a questionnaire similar to the one which was priory used in research by Deloitte and according to (Spiegelman, 2018), workplace culture does matter to employees from the survey he carried out within his organization. The survey I carried out within my organization can be seen as the upper part of the next page, asking 15 out of a possible 20 individuals within my branch, 75% of the branch workforce were analysed and the results can be seen below:

	Question Applied
	Disagree
	Agree

	My boss ensures I understand the organizational culture?
	
9 (58 %)
	
6 (42%)

	Does the organization contain a unique culture?
	
5 (33.3%)
	
10 (66.6%)

	Are you happy in the working environment?
	
6 (42%)

	
9 (58%)

	I uphold respect for the organization’s values?
	
1 (5%)


	
14 (95 %)

	I feel valued and respected by the organization?
	
13 (90%)
	
2 (10%)


Figure 2: Questionnaire survey carried out by the author 

Evaluating this table, it can be clearly seen in Figure 2 that the organizational management ought to enhance communications between individuals and departments to influence the beliefs of colleagues and ensuring that they are positive by recognizing appropriate organizational values. Formal communications between management and employees must be developed, in order to progress as a company and a team. I believe that one of the several management theories which can be seen in figure 3, would have to be carried out to alter the organizational behaviour and culture. It can be seen by (Girling, 2018), he implies that there are six key theories that are presently put in place by organizations to reach success. The six management theories are stated in Figure 3.







[bookmark: _Toc522202124][bookmark: _Toc523317780]  
Figure 3: Six key Management Theories

After examining all of the above theories in Figure 3, the author come to an assumption that the most suitable theory to use in case of Pizza Hut would be scientific theory. Frederick Taylor established the scientific theory, often called Taylorism, according to (Walonick, 1993), this theory had four key principles, which support organizational management. This would support my organization by finding the best way to perform specific tasks. This theory will also allow managers to match individuals to certain duties, being capable of closely supervising their employees, using rewards and punishment as influential factors. Additionally, the mission of management within an organization is control and planning.
[bookmark: _Toc521401037][bookmark: _Toc523317781]Workplace attitudes 

Organizations can be successful and profitable by obtaining workers with a positive approach or attitude as this will allow the company to move forward and develop. On the other hand, individuals that contain a negative attitude, can lead to loss of business, profits reduced and significantly a bad reputation for the organization. According to (Belcher, 2018), it can be seen that there are five key attitudes which individuals should obtain in an organization, allowing the organization to be productive, efficient and profitable. It can be seen in figure 4 the average percent of Pizza Hut employees are acquiring certain attitudes within the organization. The survey included 75% of employees participating within the organizations branch and the results can be seen in figure 4.


Figure 4: Results of the survey, examining the attitudes of individual within the organization

Analysing this diagram, we can see that many individual’s attitudes towards the organization are committed, producing productive and enhanced ideas. The key areas of concerns within the organization are helpfulness and respect between one another within the workplace. For example, specific drivers feel the need to just wait about for their food instead of doing that little bit more, for instance they could answer the phone or help individuals within the store by ensuring that the order is ready and correct, which is time consuming but showing respect for other colleagues within the organization. 
[bookmark: _Toc521401034][bookmark: _Toc523317782][bookmark: _Toc521401038]Workplace values

Values contribute to developing a person’s behaviour, alongside the individual’s attitudes and beliefs. Within Pizza Hut the values help support the colleagues within the workplace as they are the most essential factor to the way individuals perform. Agreeing with (Leonard, 2018) ethics and values within a workplace are the ethical code by which the company functions. The business can outline opportunities and obtain processes for desecrations, however, they will not be capable of controlling the actions of every employee within the workplace. The values of an organization ought to be acknowledged in a vision statement, policies, mission statement and organization’s guideline. However, in the circumstances for Pizza Hut where individuals carry out their tasks, these values were not taking in to consideration and neither followed by the entire employees within the workplace. If these values are not recognized or taken on board by management or employees, the workplace culture will maintain a low level of performance and the values will remain low within the organization.

[bookmark: _Toc523317783]Workplace behaviour

The behaviour of the organization can be underlined and recognized in the company code of conduct. According to (LaMarco, 2018), the code of ethics and the code of conduct are two completely different documentations within an organization. Additionally, it is the code ethics that controls how individuals come to a decision, while the code of conduct controls how professionals behave in and around the workplace. The core values can also be recognised in the code of conduct, stating intolerable and tolerable behaviour within the workplace. Some of the tolerable behaviour within Pizza hut can be seen below:

· Maintain a health and safe working environment.
· Be cooperative towards customers and colleagues.
· Follow organizations dress code: For example, as I am a delivery driver I must ensure that I wear appropriate motorbike materials, in case of an emergency on the roads.
· Always smile and be respectful towards customers and colleagues.
· Maintain fuel checks and Bike checks before commencing in a shift.
· Carry driving license in case of emergency.
· Responsible for float money and handling money from the customers.
· Meet delivery timings to guarantee customer satisfaction.


Below is a list of some example of intolerable behaviour used from Pizza Hut code of conduct:

· Occupational violence.
· Aggressive behaviour towards colleagues or customers.
· Driving unsafe, not sticking to the road limits.
· Disrupting organization’s production process.
· Emotional or physical abuse/violence.
· Aggravation, intimidation and discrimination.

In my opinion, it can be seen that the majority of the employees within Pizza Hut oblige with the code of ethics and code of conduct, regarding workplace behaviour. The common violations of the code were devoted by not obeying with the dress code, being continuously late for shifts, issues with customers, disrespecting customers or other colleagues or driving unsafely. Fines would automatically be taken out of the employee’s wages, which ensures they learn from their lesson.
[bookmark: _Toc523317784]Culture impacting organizational performance
According to (Leonard, 2017) many individuals would approve that when individuals feel respectable, they perform superior at almost everything. Furthermore, business managers and leaders have realised the idea of developing a group or organizational culture of presence, accomplishment and pleasure, as it develops employee performance and productivity. Developing a positive organisational culture does not happen suddenly within a workplace. Business managers and leaders should apply plans to achieve organisational culture, sometimes consuming energy and time away from a short-term income and sales targets. Individuals who commit their efforts will reap the rewards of employee engagement. One strategy is to assess the human resources procedure for working hours so that the organization can convert into being more flexible without missing employee coverage. Additionally, another strategy to recognize is to redesign the workplace, ensuring that the facilities are modern and enhanced. This will allow the organization to keep up with their fellow competitors and significantly impacting organizational performance in a positive way, as team members will be motivated to performing at a high level with sufficient equipment to use. This will ensure individuals are encouraged to socialize, feel more relaxed and cooperate with managers, staff and the customers. Looking at pet-friendly or kid-friendly solutions is an additional method to make it simple for individuals to stay at work and be committed with the activities they undertake, rather than distressing about being late for their adored ones. Team development and organisational activities or events outside the workplace are extra methods to bear in mind as they will enhance community culture to engage and inspire the employees.



[bookmark: _Toc523317785]Analysis of informal and formal communications within Pizza Hut

It can be seen by (Surbhi, 2015) that formal communication within a company is approaching through recognized and well-organized set of channels. Pizza Hut informal and formal communications can be seen and is demonstrated below (figure 5):
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Figure 5: Informal and Formal communications within specific roles in the organization










The informal and formal communication within Pizza Hut can be seen and is demonstrated in the comparison chart, which can be assessed from figure 6: 

	Basis comparison 
	Informal communication
	Formal communication

	Meaning
	Transmission is completing not through using channels, however, distributed in every direction.
	The type of non-verbal or verbal communication were the communication is produced through prior established channels.

	Other definitions\names:
	Efficient communication.
	Official communication.

	Consistency
	Cannot be assured easily, not really reliable
	Very consistent and reliable

	Speed
	Very Fast.
	Slow to average.

	Transmitted data security
	Can be easily corrupted, therefore, not assured.
	Protection is certified



Figure 6: (Surbhi, 2015) Comparison Chart for informal and formal communication

In my time at Pizza Hut, I have experienced numerous informal communications and mostly all of the were not shadowing the procedures of the formal communications. The explanation for this is due to the significant life and cultural experience differentiations in beliefs, within the upper tier of management within Pizza Hut. Certain managers will try to oblige by the code of conduct and the guidelines, on the other hand, the informal groups within the organization are applying those guidelines in a differential way, causing unbalance within Pizza Hut. Occasionally this causes conflict and arguments between informal groups of delivery drivers and the reason for this is they can see that individuals are getting shown a different level of respect than others, which is certainly unfair and can form a dysfunctional working environment. Taking in to consideration the above mentioned scientific theory by Frederick Taylor, which would enhance the organization ensuring that tasks are divided equally, certifying that everyone is participating in a specific duty within the workplace. To ensure equality is given, management should guarantee that they require employees to express their concerns within an interview, stating the benefits and negatives of the organization, how they feel about the working conditions and the organizations policies and procedures. These interviews can support organizations by merging as a successful team as employees will feel as if they are more valued and recognized by the area manager. Individuals could feel much more at ease within a company, supporting and enhancing individual’s performance, moreover, employees will sense that the working environment or conditions have altered, even though they are still the same as before.





[bookmark: _Toc521401039][bookmark: _Toc523317786]Evaluation of Pizza context using organisational and environmental analysis techniques

It can be seen by (Stojanovic, 2016) that the context of organization is the necessity off the ISO 9001, which is recognised as the International Standard for Quality Management systems (QMS). The system was last updated in 2015 and is now known as ISO 9001:2015. The demands of this system states that any company ought to recognise internal and external influences that impact the development of QMS within the workplace. The organization should assess themselves, and this assessment ought to contain the description of the impact of internal and external factors on organizational culture, products, purposes, aims, also identifying opportunities and risks that are involved. In this section of the assignment, the author will be using organisational and environmental analysis methods to analyse and assess the context of Pizza Hut. First, the external factors will be assessed using the PESTLE method, which can be seen in the table below:
	Political Factors
	Economic Factors
	Social Factors

	Agreement with government policies.
Political considerations about minimum wage laws within the retail sector.

Agreement with the applicable policies and laws.
Trade control.
	Developing competition from other corporations, such as Papa Johns or Domino’s Pizza.
Innovative career openings.

Rising economic potential.
Sharing of physical or intellectual resources.


	Stress-free access to order online or via the Pizza Hut app.

Customer’s choice.
Increasing values due to great demand within the organization.

Consumer select the pick-up time and choose their preferred payment method through the Pizza Hut app, instead of phoning the store.

	Technological Factors
	Legal Factors
	Environmental Factors

	Extensive approval through the use of social media, influencing potential customers. 

Simple to order and very easy to pay.
Enhanced and latest technology systems.

	Potential law suits from the consumers that are dissatisfied with the service level they have received from the organization or an 
employee.

Need to take in to consideration all the appropriate procedures and laws.
	Accumulative use of fuel when delivering the customers their order.

Environmental effect: fees of disposing non-roadworthy motorbikes within the company and air pollution within the society.


Table based on source: (Morrison, 2007)

In summary, Pizza Hut is participating a significant role in combined economy, as mentioned above, raising large amounts for a specific charity. Pizza Hut is a long-term and familiar pizza company within the UK and US. To maintain the popularity and customers rising within the organization, Pizza Hut must create unforgettable experiences for their customers to ensure we stay competitive against other organizations in the same sector. Pizza Hut should ensure employees are friendly and provide the best service possible, the standards required can be acknowledged within training programmes prior to the individual commencing their role within the organization. Cheaper deals and providing exceptional services for the customers will ensure the organization continue their profits and maintain a high level of success. The author has used a SWOT analysis which can be seen below, assessing the strengths, opportunities and weaknesses referring to the organization. The Swot can help individuals assess their own areas and use conversion and matching strategies, to turn their weakness in to strengths and consider their threats and alter them into opportunities. Below is the SWOT analysis identifying the strengths, weaknesses, opportunities and threats for my organization:

	Strengths
	Weaknesses

	
· Recognised brand globally.
· Maintain a high level of service, creating positive unforgettable experiences for the customers.
· High valuation of the company.
· Provide business phones for the delivery drivers, helping them find their route to a delivery in case they get lost, also supporting them by contacting either the customer or store.
· Satisfying and exceptional deals compared to our competitors in the same sector.

	

· Extreme costs operating of the motorbikes and drivers get paid very basic salary, working exceptionally hard sat times and not recognised for their efforts.
· Great pressure from competitors in our sector.
· Relationship between drivers and the line manager lacks communication.



	· Opportunities
	· Threats

	

· Decreasing prices and minimizing waiting time will influence potential customers.
· Using enhance motorbikes to keep up with competitors, instead of just having 50cc, uphold 125cc within the workplace for experienced drivers.
· Keep up to date with the continuous enhancement in technology to satisfy customers.

	
· Many deliver drivers and in store workers are not satisfied with minimum wages, their opinion on the organization are discouraging other potential individuals from joining Pizza Hut.
· Issues with local authorities, unpaid parking fines, disputes some of the drivers not respecting the area with how they leave their motorbike parked whilst delivering an order.
· Increasing pressure from competitors, such as Papa Johns and Domino’s Pizza 




Table based on source: (Jackson, 2018)

On the whole, customers or consumers appreciate and value the efforts and standards Pizza Hut provides. They respect and are satisfied with the exceptional level of service they are offered within the workplace and believe that they are getting good value for money for the exceptional food we offer within Pizza Hut. The new Pizza Hut app is user friendly and saves the customers and employees time, as well as money, reason being is if customers order themselves they are discounted where they process the payment and order themselves, which entices customers to use the app and order via online. On the other hand, failing to recognise the exceptional services that individuals provide the customers will not only distance new recruiters but will ensure that the present drivers will feel miserable and worthless.

[bookmark: _Toc523317787]Critical reviewing of the cultural and ethical behaviour present in Pizza Hut

In the section of the assignment, the author will be examining and reviewing the ethical and cultural behaviour within Pizza Hut. Company culture forms the cultural behaviour of the organization, which consists of beliefs, attitudes and values shared by the employees within Pizza Hut. The author has critically assessed the most appropriate five of Pizza Hut cultural guidelines and the results of this reviewing can be seen in the table below, along with the questions implemented in the survey. To assess the cultural behaviour within Pizza hut and how it is being applied in real life and how individuals feel about the cultural behaviour, the author conducted a survey to the entire Chrisp Street market branch. The survey was taken on board by an average of twenty randomly selected customers. The author requested Pizza Hut employees to supply the simple questionnaire to the customers after carrying out an order in store or over the phone. Hofstede uses a similar tool called cultural dimensions and according to (Mulder, 2017) it can be seen as an organizational cultural analysis tool. The result of the survey performed within Pizza Hut to determine the cultural guidelines can be seen in the table at the top of the following page:
	Questions
	AGREE
	DISAGREE

	1. I have seen numerous motorbikes within my area, containing the logo Pizza Hut and have received services from the organization at least once?
	15(75%)
	5(25%)

	2. When using Pizza Hut services, I felt as if the driver created an unforgettable experience (positive) and followed my instructions to their best of their ability, ensuring I want to use the services in the near future?
	18(90%)
	2(10%)

	3. If a driver is ever late, lost or experiencing a problem, the driver always tried their best to communicate with the customer first instead of calling the store?
	14(70%)
	6(30%)

	4. The driver or instore worker was not helpful and could not be bothered to help out or assist the individual?
	5 (25%)
	15(75%)

	5. The employee from Pizza Hut exceeded customer expectations, ensuring the customer feels appreciated?
	12 (60%)
	8(40%)



Source: Table based on Author’s survey.

Assessing the results of the survey taken on board by customers that use the services of Pizza Hut, it can be evidently seen that the customers are extremely satisfied with the services and the cultural behaviour of the organization, particularly when it comes to the employees exceeding the level of customer service they provide. Problem solving and respecting people from different backgrounds, with different beliefs is a great example. On the other hand, there are still some worries between individuals and managers that we undertake. According to (Phillips, 2018) every organization ought to recognise ethical behaviour, stating the positives from the negatives. Moreover, it can be seen by (Phillips, 2018)that there are six key factors which will form the ethical behaviour and practice of the organization and can be seen in the diagram below:



Diagram based on source: (Phillips, 2018)
1. Concern – An ethical organization has concern for anything or anyone impacted by the company. This could consist of employees, customers, the public and vendors. Every decision made by the organization is based on the outcome it could possibly have on any of the following group of people as the author just mentioned.
2. Strong leadership – For an organization to be ethical, the managers and leaders should exhibit ethical practices in any given circumstance. The test of the leadership is when an individual is in a decision-making process when there is a choice between what will result in profit and what is ethically responsible.
3. High Values – An ethical organization has an essential value statement that describes the companies mission. Any company can produce a value statement. However, an ethical organization lives by the value statement. The code of conduct provided within the value statement is the guidelines for each of the individuals to take on board, working within the organization.
4. Integrity – Integrity is an all-encompassing characteristic of an ethical company. The ethical organization observes to the regulations and laws at the local, federal and state levels. This helps individuals treat one another fairly, communicating with the individuals in an honest manner. This also demonstrates fair dealings with the customers and vendors including competitive pricing, scheduled payments and the superior quality of products.
5. Respect – An ethical organization determines respect for their employees by valuing individual’s opinions and treating each and every employee within the workplace equally. The organization demonstrates huge respect for the customers by assessing the customers feedback and assessing their requirements.
6. Loyalty – Employees that perform tasks for a loyal employer will seek to maintain the relationship and will necessarily perform at a higher-level due to the relationship and loyalty. An organization that is reliable and dependable in all circumstances or situations, will help maintain the loyalty of customers and vendors within an organization.

To evaluate the ethical behaviour within the organization the author accomplished the survey for twenty employees within the Pizza Hut branch. The structure of the survey is built on the comparable examination guided by (Sroka & Lorinczy, 2015). Twenty people that undertake roles within the same Pizza Hut branch as myself were asked the following set of seven questions. The results can be evidently viewed in the table shown below:

	Questions
	Not Sure
	Agree
	Disagree

	1. I have experienced ethical issues at work.
	8(40%)
	9(45%)
	3(5%)

	2. Have Pizza Hut clearly formed policies regarding unethical behaviour?
	3(15%)
	14(70%)
	3(15%)

	3. Have Pizza Hut evidently stated ethical values and norms within the organization?
	18(90%)
	2(10%)
	0(0%)

	4. Customers always expecting ethical behaviour from individuals within Pizza Hut.
	2(10%)
	13(65%)
	5(25%)

	5. My supervisors always state the vitality of ethical behaviour.
	4(20%)
	9(45%)
	7(35%)

	6. I behave in unethical manner around the workplace?
	7(35%)
	6(30%)
	7(35%)

	7. My organization supports local community in its activities.
	5(25%)
	5 (25%)
	10 (50%)


Source: Table based on Author’s survey.

In author’s opinion, the survey can be separated into three different groups according to the proportion of constructive and unconstructive answers provided in the survey on the previous page: 

Unconstructive group – questions 4 and 7 are not noticeably linked to each other, on the other hand, they are screening the honesty of the delivery drivers observing their unethical behaviour and Pizza Hut’s participation in local activity. The nonexistence of the uncertain results in question 4 clearly confirms that all the delivery drivers and Employees are conscious of what unethical behaviour and ethical behaviour actually is and recognising it around the workplace. A few of the formal communications within the business are getting through to individuals within the organization and being a big difference. Of course, the organizations collaboration with local community and citizens could be boosted by participating in countless procedures, specifically when it comes to dissimilar religious and cultural events.
Middle group – questions 2, 3 and 5 are connected to each other; consequently, the reply rate is comparable. In author’s judgement, the purpose for results of questions 2 and 3 is concealed in the question 5: non-existence of communications between supervisors (superior managers of high up within the organization) and delivery drivers, not receiving sufficient data about organisational culture and ethics through formal communications passages, incapability of organising face to face meetings between individuals to support company’s attitudes, beliefs and values.
Constructive group – questions 1 and 6, involved most of the drivers concerning themselves about the ethical issues within Pizza Hut (question 1) and concentrating on customer behaviour (question 6). Ethical behaviour of the employees within Pizza Hut is the part of the organisational ethical behaviour and occasionally conflicts between different people from different backgrounds and cultures are impacting ethical behaviour regarding the customers, also customers themselves occasionally develop ethical difficulties and issues.





[bookmark: _Toc523317788]Conclusion

Overall, this report demonstrates and critically assesses the culture of an organization and evaluating the organization within the broader environment using appropriate organisational and environmental analysis techniques. The report also referred to relevant procedures, policies and legislation to support my evaluation. Activities and personal experiences were also included to come to a conclusion on my personal perception, as well as using a SWOT analysis and PEST analysis to support my views of the organisational culture. The SWOT and PEST analysis focused much of the attention to the impact of culture and its possible impact on organisational performance. Furthermore, this report critically evaluated the ethical and cultural behaviour of the organization that I have chosen and provided a clear assessment of my own cultural and ethical behaviour, relating to the past and present. This case study demonstrates that I have undertaken relevant reading and research, integrating relevant theories to the workplace culture and its impact on the organization. Likewise, I will certify that I enforce everything that I have learned from this assignment and apply it within my organization so that we can be successful as a team. Additionally, I understand the culture of my organization, recognizing values, beliefs and attitudes towards the organisational culture of my business.
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Management Theories


Scientific Theory
Simple tasks, work divided equally, money stimulated.


Administrative Theory
Putting in place commands and controls for strong superior management


Systems Theory
System-like coordination between departments of the company


X & Y Theory
Control measures for lazy (X) and achievements for motiavted (Y)


Human Relations Theory
advertising various communications within the organization by using informal and formal communications


Bureaucratic Theory
Disciplined rules of hierarchical structure
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