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In this assignment, I have researched on the topic managing remotely. I have seen a lot of views on how it has affected the lives of those working from home.
Back on March 23rd, 2020, UK Prime Minster Boris Johnson made an announcement for the UK to go into National Lockdown due to increasing cases of Covid – 19. As a result of Covid – 19, many deaths left families distraught, and the virus spread exponentially. 
This then put huge pressure on the NHS. Businesses, shops, and schools immediately closed meaning employees that were still able to work, were working remotely. From my findings I have seen the advantages and disadvantages of managing remotely. I have looked at people juggling childcare whilst sitting behind a laptop screen, taking zoom calls and telephone calls. Some people have been able to manage the change, while others have struggled which has led to lowered mental health and stress. It has put a strain on employers and employees to work remotely and keep the work relationship and teamwork positive enabling colleagues to successfully work together.  
Some people have found it comforting working from home and have found flexible working hours have benefited their home life. Some have been more motivated working from home improving their job skills. Alternatively, some people have struggled mentally, feeling isolated, because they have not had support to complete their workload. Everyone is different, all different situations, some peoples’ health is not good, some people may find going to work will give them a break from home life. Some people with disabilities have been affected by not being able to work from home. From my research I have established positives and negatives when managing remotely from home. There are mixed opinions whether working remotely has an impact on how an individual works and their performance within the working environment. Has been negative or positive, from my research its clear to see it depends on each individual employee / employer. (BASED ON MY RESEARCH I HAVE FOUND ALL MY FACTS AND FINDINGS BY WATCHING PAST NEWS AND REFERENCE FROM WEBSITES. 26/03/2021)   

 
Home working enables people to work around flexibility, in working arrangements, as employers are not able to work in the office currently. This may help if they are doing business needs: - Like trading with customers at different time zones.
Home working can help employees as the flexibility of home working can help commute to work and being allowed to work from home. (nibusinessinfo.co.uk/content/advantages-and-disadvantages-employees-working-home 25/03/2021) Employers will feel that they can increase trust from their employees which can led to staff loyalty.                                         
Employees can find that working from home can often help them find a new talent, even having the opportunity to attract better talent, to the business, and due to fewer interruptions, that can occur in the office, environment. You’re able to focuses more, you may find that employees would work longer hours. And this could lead them to being much happier, and more motivated to give their best. 

By working from home staff will feel that their employers will trust them to working a routine that will help them, and their relationship, is not being monitored, and the employees are allowed a degree to develop a working routine that will suit them better, to get their work done at a high standard.

A lot of employers and employees will find that working from home could improve life's balance and give them a basis for better work- life. They can even fit in household chores that they would not normally have a chance to do, whilst at work. Then to have a free time in the evening! I.E To prepare lunch. Although home working removes the distractions that may occur in the office, it does not have quiet workspace at home, they may get distracted by household noise, or members of the family. I.E Children and Pets. 

Experts warn of physical, Mental, Wellbeing on employees and employers working remotely to reconsidering lockdown from home are, unhappy. With their work life-balance. A poll of over 500 people over the last two weeks, as indicated in the graph below, (feneals.co.uk/press-releases/48777-95-of-uk-employees-are-negleching-microbreaks-when-working-from-impacting-their-wellbeing 26/03/2021) found that 50 per- cent, were not happy with their current work – life balance, with the average of Co- workers, putting in longer hours than they would normally do, 33 per- cent said, that they were, were feeling isolated, while other concerns were over job security, and the lack of sleep. 

Employers recognised that they still had responsibility, for their staff's wellbeing, even from home, and that, there was several different steps they could take to improve their wellbeing.
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The Government found that since the lockdown, survey recognised, a decline, in other measures.
One fifth reported an increase on alcohol consumption. While the other per-cent were eating less healthily, and not doing exercise since lockdown. 

Better work life, you will find that it will improve staff's health and wellbeing working from home, as the need. to commute to work can be stressful to the employers and employees, such as time saving due to traffic, build up. You can have the benefits of additional sleep, spend more time with the family, go for a walk, and exercise, and preparing a much healthier meal for the family.

Technology will be much easier to use such as the internet has made it possible to work from home. Tools such as skype, and zoom can also help with communication between colleagues and employers and will be much easier to have meetings. However, for employees who live in remote areas of the country or in areas where the internet is unreliable, technology can become more of a hindrance. Interrupted zoom calls and disconnected meetings could lead to loss of custom or irritation on the part of the customer.
Sickness can be a downfall too. This can also help if you are not feeling too well and then there is a less chance of your immune system having a negative impact on other employees and employers who are working there. If an employee is isolating, there is a less chance of infection being spread to other colleagues and employers. 
                
When an employee works from home it can feel like a break from the office, and travelling to work, every day, even though that person is still working. Working from home will enable employees to feel energised whilst at the same time spending valuable time with family. Thus, giving the employee a better work\homelife balance which will often mean better performance. It must be remembered that employees are still entitled to their holiday and sick pay entitlements.

Most worker are legally entitled to holiday pay, a worker, holiday pay, is 5 / 6 weeks, this can also include Bank Holidays Under the Working Time Regulations (Northern Irland) 2016. 
 

THIS IS A GIUDE TO ADVANTAGE OF MANAGING STAFF HOLIDAY ENTITLEMENT.

1 Advantage of managing staff holiday.
2 Holiday entitlement.
3 Calculate holiday pay.
4 Holiday entitlement and pay during Coronavirus.
5 Managing staff holiday entitlement.
https://www.nibusinessinfo.co.uk/content/advantages-and-disadvantages-employees-working-home
 
 Working from home is not always appropriate for everyone. Some employees may prefer face to face guidance with their manager to complete tasks and to achieve their goals. You may have employees that have disability and working from home may have a negative impact on the support that they might need for their jobs. 
Working from home might not fit in with everyone's job. I.E Like having small children, that can interrupt you while on an important call, and a lot of people find that working in a physical space can cause anxiety.
Employees can feel disconnected from their friends and colleagues.

Working from home can have a disadvantage and this can have a negative impact of the family life, as it does not fit in with everyone else who might live at home.
As you can have children saying they are hungry, crying, as they might not be feeling too good, as then that would cause interruption during your working day.

When you work from home, you may feel disconnected from your colleagues and organisation, from the workplace, you work from, like environments that allow you to address. Issue with other employers by doing schedules, and catch-ups by phone, and meeting teams through other Technologies, Like Skype and Zoom.

You can have difficulty in managing homework and monitoring your performance. 
There will be difficulty in setting your goals and targets for yourself, and for your Co - workers, that could have been more easily meet up at the office.

Although home distractions can be removed, the distraction that may occur in the office can be significantly quieter, than you can get at home, by household noise, and members of the family. 
There can always be a cost from working from home. I.E: Suitable Equipment, like things such as a Laptop, Photocopier, Paper, Mobile Phone, and other I.T Equipment that need to meet Health and Safety Standards. 

There could be a risk that security problems could occur when staff employers/ employees work from home. There could be a chance that your home could get broken into, and your laptop being taken which therefore means the employee must have adequate business insurance.
There will be risk that laptops will be taken home, and staff will have to access servers remotely.

You will need to protect Company Data, by installing software.
There could be a chance that Virtual Private Network Could Encrypt your Data. 

As we all know not all jobs are suited for home working. Working from home suits some people, and not others, many people may prefer face to face communication. 
You also must take into mind slow poor, Broadband Speed, you could loss all internet, or it could run very slow.
Negative impact on Mental Health can affect employees and employers in many ways. The impact on the workers Mental Health can cause them to struggle, working at home, in a small, compacted room, to isolation. All employees to employers, should ensure that they put all measures into place, and create a good vibe in the workspace that they have, provided for themselves, and all others household members.

The Coronavirus Pandemic has given employees and employers the option to practice the insight of how it has affected their business, and has given them InSite of first-hand experience, of Advantages and Disadvantages, of working from home. It can benefit from employees and employers from working and practice from home.
If has become obvious that life has become increasingly difficult for everyone at the moment. 
Due to Coronavirus, it has changed, everything to the way we live to the way we work.
There have been some good perks, and some bad perks, to be able to work at home!
To feeling Good to feeling Stress and Anxiety. The worry of our Children, and the Future that they might have, to live in. To our jobs and trying to look after the children as well to set routine, and schedules.

Follow by getting into a normal sleep patten and staying consistent. Getting up at the same time, every day, getting dressed instead of staying in your Pyjamas, eating Breakfast, and getting your job started.
Most importantly, when your day is over, shutting down and unwind, and focus on your home, and family. Doing what you would had done when you came home, from work each day. 

Realising when to stop working is a skill which must be learnt as it is easy to continue to work well beyond a given working contract. (See Appendix 1)                                                                         

Concluding my research, I have been able to identify, people’s pros and cons, while working remotely, and managing this topic. There are mixed views, and judgements surrounding this topic. 
The Mental affect it had on employees and the well – being from my findings, there seemed to be some support on people managing remotely, from home.

                                                  REFERENCE – WEBSITE.
(nibusinessinfo.co.Uk/content/advantages-and-disadvantages-employees-working-home 
                                          25/03/2021)   (feneals.co.uk/press-releases/48777-95-of-uk-employees-are-negleching-microbreaks-when-working-from-impacting-their-wellbeing
                                        26/03/2021)
                                                
                                                                   HOW WOULD I FEEL?

This is me this is, how would I feel.
 I feel that I would not be able to work at home, as we are a family of six, along with two dogs, as my concentration – levels wouldn’t be the same as if I was in the working place.
Reason being is: My husband is a Taxi Driver, so there is always a distraction from him coming back into our home, after finishing doing one of his jobs, and then from him leaving the room to go to another job. He can be making a cup of coffee, and would ask would I like one, then that would put me off my strid? As then he would put the radio on / or the tv, to which then makes me stop and forget where / what I was doing.
I have an eight-year-old son, to which has, to use my laptop to do his schoolwork, to then, to do his school homework. So, I have to sit with him, to help him to do research, on topics for him, then to set it all up for him to put in his class folder and sent it to his class teacher. My son has found it hard to adjust to staying at home, and doing his homework online, he would rather be in school, with, his school friends and teachers.

I have three older, sons to which all live at home with me, and I am also a carer for one of my sons who will always need my help! So, I have to leave things to help him. 
My second son works all awkward hours so when he comes home from work, he has to cook his food then, that is a distraction to my work as the kitchen is right next to our Livingroom.
My third, son, has Asperger’s and needs help to set up his collage course, so I have to help him get things set for his collage course, well before, I get myself sorted. As that can take time because of his Asperser’s.

I have no separate, room to do any of my work. There are always things to be done. We have two dogs, at home, to which when the doorbell rings they bark, and then stops me from doing my work. To which is another distraction that I must attended to.
It's fair to say that life has become, harder to work at home, with all different things going on, people have had to adjust to setting up an office somewhere in their homes, or in a garage, to a conservatory, to even their child's bedroom. 
To the way we work our daily lives, to how things have changed, during this Pandemic. 

My son now must adapt to all new things that have been brought to him as of this Coronavirus. I have tried adapting to my way of life, as of the Coronavirus, it had stopped me from doing the normal things that I would do daily. It has stopped my Husband from doing all the necessary things that he would had done as a Taxi driver. As it has with my son who goes to college. 
We must work from home, I must work from home, I have tried to put up with distractions from all that live in our home, to my dogs barking, to getting food ready, to getting dressed, and to carry on, with my daily routine.  
So, if I was working from home, my routine, would be affected. I personally, like to get up in the morning, get dressed, and get out the door. I think that, if I had to work from home, I wouldn’t want to get dressed, for the day, and I probably, would find I wouldn’t be self-motivated to get on with my job. 
The impact that this has had on my family, and myself has been hard, as it has been mentally draining, as to cleaning your hands, to making sure your families have their food on the table. 
To missing your parents, and not able to go out, and enjoy, what we once all done. For me coming out of lockdown, gives me mixed feelings. I feel that I will have to gather my thoughts, how things will work from this Pandemic. To all business, shops, schools, return to normal. I have tried to put my advantages and disadvantages into words, on how I have felt, and what I have learnt. From this experience, that 2020 to 2021, has brought to me and my family. 


 



Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU


[bookmark: _Toc67563804] Appendix 1 Appendix 1

Personal Reflection on Managing Remotely 
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Compared to pre-lockdown working in an office; which of the following have
you done less frequently when working from home during working hours?

Have a non-work related chat with a colleague
Get up to make a hot drink or refreshment

Have a stretch or go for a walk (or take some form of exercise) away from my desk
Taken a break every hour

Spend time away from work browsing online; on my phone; or on social media
Have a non-work related chat with friends or family

1do some of the above; though less frequently than when in the office

None of the above
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