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[bookmark: _Toc132907420]Introduction- 
The report evolves with a lot of modern workplaces and their employee performances regarding organisational structure and culture. In this context, the instance of a leading UK retail company Marks and Spencer is mentioned. The report shows how the organisational structure and culture of M&S play a significant role in its employee performance. Through the discussion, the diversity and inclusion approaches of M&S are mentioned by showing their influence on employee performance. Through a model and theory, the employee motivation processes of M&S are described here broadly.            
[bookmark: _Toc132907421]Organisation structure and culture of Marks and Spencer- 
[bookmark: _Toc132907422]Organisation structure 
According to Fu et al. (2022) organisation structure means the format of a business organisation on which the business activities of the firm are operated. It specifies the particular roles and responsibilities among the employees and the managerial body of a company to fulfil its business goal. Organisation structure has a significant impact on the success of an organisation. An organisational structure helps to divide the organisational workforce among different departments which has a significant value to lead the organisation to a specific business goal. A flat structure promotes the direct connection between the business executives and front-line employees and a hierarchical structure has some layers of managerial divisions. The performance of supply chain management within an organisation is significantly dependent on its well-organised organisation structure where effective communication is cultivated among the different managerial levels and the front-line employees. The experts of modern-day business organisations can understand well that the modern competition among different corporate sectors is related to the strategies of organisational structure. A good organisational structure helps to build up a motivated organisational culture which leads to successful teamwork (Xu et al. 2022). 
In this discussion, the organisation structure of Marks and Spencer is stated with its influence on employee performance.     
[bookmark: _Toc132907423]Organisation structure of M&S 
One of the leading retailers in the UK is Marks and Spencer which follows the flat structure of the organisation. It simplifies the managerial operations of the retail company. The managers of the company maintain a good relationship with the employees. They allow the employees in the decision-making process. Stuart Machin and Katie Bickerstaffe hold the position of chief executive officer and co-chief executive officer respectively. The role of general counsel & company secretary is conducted with the hand of Nick Folland. The director of the food strategy and transformation of the leading company is Pav Anand. All of them strive to develop the employee performance of the company (Theorg, 2023).  
 [image: ]         
Figure1- Organisation structure of M&S 
Source -  (Theorg, 2023)              
[bookmark: _Toc132907424]Impact of organizational structure on employee performance of M&S 
1. A collaborative atmosphere 
Due to the open communication process, the executives of the company always foster a collaborative atmosphere which has a significant impact on the development of M&S. Thus the level of productivity continues to improve among the group of employees. In this context, it should be included that technology also accelerates the business performance of the company by building up collaboration among the employees. Microsoft plays a significant role in better collaboration among employees and colleagues. Every employee is charged up in this way by leading themselves to the way of self-motivation and increased team spirit. In the financial year 2022-2023, M&S has witnessed a 14% increase in sales of home and clothing products (Fibre2fashion, 2022).  
2. Cost savings and employee perks
As the major retail company follows the flat structure the executives of the company can satisfy the employees by providing lucrative salaries with a variety of perks and benefits. In this way, the leaders of the company are benefitted simultaneously by encouraging the employees and at the same time promoting cost savings as it does not follow a complex hierarchical structure (Ingram, 2019). As a result, the employees are also allowed different perks and benefits including job training, free transportation, health insurance, gymnasium etc. Thus, the employees are engaged in their activities more actively to deliver their best performance (Ambitionbox, 2022).     
3. Improved innovation 
The flat structure of an organisation nourishes an innovative atmosphere which has a significant impact on modern-day business development. Employee engagement, better customer service, supply chain, corporate social responsibilities etc get a new effective form through the introduction of developed innovative processes. The sustainability innovation challenge of M&S assures the company's strong commitment to net zero within 2040. The innovation team of the company M&S planned to collaborate with True to enlarge its retail network. Thus, the pioneering company M&S fosters innovation to serve the environment and society through its business performance (Marksandspencer, 2023a).               
[bookmark: _Toc132907425]Organisation culture
According to Carvalho et al. (2019), organisational culture embodies a set of qualified principles and values on which all the shareholders, stakeholders, and employees of a business from top to bottom level have to perform their business activities. Good organisational culture can motivate the employees to the supreme level by converting their activities to better performance so that they can fulfil the business goals. The modern dynamic business environment demands more motivated employees so that the excellence of the business operations comes with effective employee performance. If the leaders of business organisations want to develop a long-term and sustainable business strategy, they must build up a good organisational culture. 
[bookmark: _Toc132907426]Organisational culture of M&S 
Marks and Spencer rears an innovative and inclusive working culture in the organisation. Bringing up the diversity and inclusion ethics the company M&S becomes one of the best companies in the UK which has a global recognition and reputation. It also fosters development opportunities for the employees by motivating them to a collaborative venture. The company has a prudent objective to make a better planet through its corporate social responsibilities. The leaders and executive teams of M&S have a sharp look at the overall well-being of the employees by confirming their security in the workplace (Falon, 2023).               
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Fruitfulness of diversity and inclusion 
One of the remarkable approaches of the management team of the leading company M&S is its promotion of diversity and inclusion which have made the workplace of M&S active and jocund. Women take a leading role in the business operation of M&S and it proves the better business performance of the company. 40% of the senior managers of M&S are from the female section who have proved their efficiency in managing their roles by motivating the employees with improved performance. The team members of M&S open their network to support and develop the performance of each team member which has made them more united and stronger to achieve their goal (Marksandspencer, 2023b). 
Plan towards sustainability 
Being a branded company in the UK as well as the global market the company M&S continues to move further and plan for a better world. The developed working culture of the company encourages the leaders and whole team members of the company M&S to construct a Plan A programme for net zero objectives within the year 2040. M&S always strives to maintain a sustainable supply chain operation to conduct their business operation. A hybrid working ground of M&S seeks to find the betterment of business operations by making it acceptable to people of wide backgrounds of society (Marksandspencer, 2023b). 
Employee well-being and engagement             
The management team of M&S has special caring attitudes for their colleagues and employees so that they can engage themselves in the development of business functions in the organisation. The employees of M&S can relish the free service of getting emotional wellness from the expert team. The employees can take this service for themselves as well as for their family members. Besides, the service of providing legal and financial advice, discounts for the gym, salary finance loans etc are also available for the employees and colleagues of the company M&S. All of the advantages have increased the employee engagement of M&S (Marksandspencer, 2023b).                    
Developed employee morale 
The sound organisation culture of M&S has developed the employee morale to get more achievement in their work and also for the organisation. By attending different training and career development programmes the employees have been able to develop their confidence to serve their better performance in the way of achieving the business goal (Marksandspencer, 2023b).   
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According to Lorincová et al. (2019), employee motivation is a process by which the employees of an institution are engaged fully in their performances. They are well connected with their daily basis activities with the business goal of a company. Today's business strategies are greatly involved with the process of employee motivation which is a key factor to attain the business goal regarding sustainability. When the employees of an organisation are fulfilled with their needs and demands, they are spontaneously motivated to perform their duties well. Consequently, they become more enthusiastic to learn more things to improve their skills and make their organisation successful.  
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According to Yurdakul and Arar (2023), Maslow's theory aims to emphasise five different kinds of needs of the employees which include social, physical, self-actualisation, security and self-esteem. When every need of the employees is satisfied, they are motivated to be accustomed to their workplace atmosphere by accelerating their performance. 
Psychical needs 
The employees of M&S satisfy their physical needs by getting lucrative salaries from the company. A good amount of salary helps a variety of workers from different designations including section managers, customer service assistants, department managers and others. All of them can satisfy their basic needs (Ambitionbox, 2022). 
Security   
M&S employees and colleagues feel secure by getting different financial, legal and emotional advice and schemes from the administrative board of the company M&S. Independent employee assistance programmes provide the employees and their families required security to work attentively in the workplace (Marksandspencer, 2023b).   
Social 
M&S's diversity and inclusion programmes appease the social needs of the employees properly. Every employee wants an at-home atmosphere coming to any workplace and their performances become well being intimate with other colleagues. M&S colleagues have their networks to support workers from diverse backgrounds (Marksandspencer, 2023b).    
Self-esteem 
The management team of the company M&S always gives freedom to their employees in the decision-making process which must play a significant role in the development of the organisation. The sufficient freedom of the employees and its utilisation accelerates the employee's self-esteem and self-confidence. By getting rewards and appreciation the employees are also motivated effectively (Studycorgi, 2021). 
Self-actualisation 
The employees of M&S become self-actualised personalities by fulfilling all the needs of the workplace. Coming in contact with good organisational culture the employees can develop their full potential to maximise their skills and growth opportunities which have a significant role to lead the organisation to the way of desired achievement (Studycorgi, 2021).        
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The ESG model depicts a fair environment, and social and governance policy which promotes the business organisations' approach to sustainable business performance with special attention to reducing carbon emissions to proceed with their business activities. The social and governance policy highlights diversity and inclusion and authentic employment practice respectively (Workplace, 2023). 
Environment 
M&S has a concrete Plan A programme which the authority of the organisation wants to achieve within 2040. The vision of the company M&S has developed the workers’ motivation level higher so that all of them can proceed to fulfil the goal in a collaborative venture (Marksandspencer, 2023b). 
Social 
The governing body of the company M&S has a positive outlook for social equality which is reflected well in their promotion of diversity and inclusion policy. Employees of diverse ranges of society are treated here equally by maintaining a good relationship with them. This, no doubt, doubles the energy level of the employees by getting sufficient respect from their colleagues (Marksandspencer, 2023b).  
Governance
M&S always focuses on a fair recruitment policy to get a qualified employee team full of skills and competencies. By following three types of special strategies they keep their recruitment process full of values which have increased their reputation in society. So, candidates are highly interested to be a part of the M&S family (Studycorgi, 2021).       
[bookmark: _Toc132907432]Conclusion-
Throughout the whole report, the impacts of organisational structure and culture on employee performance are reflected well by mentioning a reputed retail company in the UK which is Marks and Spencer. The discussion demonstrates well the organisational structure and culture of M&S by elaborating the employee performance. Maslow's theory and ESG model are used here to explain the employee motivation of M&S.   
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