Maslow’s Hierarchy of Needs

A team leader in a manufacturing company notices that production line workers are becoming less motivated. 

To address this, the leader applies Maslow’s Hierarchy of Needs:

· Physiological Needs: The leader ensures workers have access to clean bathrooms, break areas, drinking water, and a comfortable working environment. Proper safety equipment and regular maintenance checks are provided to meet basic physical needs.

· Safety Needs: Regular safety training sessions are conducted, and a system is set up for workers to confidentially report safety concerns. This helps workers feel secure and valued, both physically and emotionally.

· Love and Belonging: The leader encourages teamwork and organises social events to help employees build relationships and feel part of the group.

· Esteem Needs: Workers are publicly recognised for their achievements and contributions. The leader provides opportunities for employees to take on new responsibilities and grow in their roles, boosting their confidence and sense of accomplishment.

· Self-Actualisation: Employees are encouraged to use their skills and creativity to solve problems and improve processes, helping them reach their full potential at work.

By systematically addressing each level of need, the leader improved motivation, satisfaction, and performance across the team.

Questions

1. Which basic (physiological) needs did the team leader address for the workers? Why are these important in a workplace?

2. What actions did the leader take to help workers feel a sense of belonging?

3. Why is it important for employees to have the chance to use creativity and solve problems at work?

4. Can you think of a time when you (or someone you know) felt unmotivated at work or school? Which of Maslow’s needs were not being met?

