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A minimum viable product (MVP) relates to the Lean Startup theory that provides a methodical approach to creating and coordinating a start-up businesses and getting products that customers want and need to them more efficiently than ever before. 
Eric Ries, who pioneers this work, describes it as ‘a version of a new product which allows a team to collect the maximum amount of validated learning about customers with the least effort’. (Eric Ries, 2011). MVP’s work by identifying and demonstrating the early form of your enterprise/business idea or product to the consumers in order to understand their reaction and gather their feedback. This action allows you to improve and be better prepared for the actual launch. This approach is also useful to funders and I have realised that community minded funders are more likely to support us in this pilot stage type approach to Pembrokeshire Picks. It not only allows you to get consumer feedback but also test the product viability and the potential economic return and thus evaluate challenges and source realistic solutions with the advantage of time and space.

     Following the introductions to different types of MVP’s in the Enterprise Skills PGCert course and discussed in Eric Ries' book, I have reviewed the methods and their relevance to my enterprise and chosen The Smoke Test MVP. The Smoke Test MVP, is one of the ways to create an example of what you’re offering and show what it will look like when it is finished and is often used. This method is often used in the early stages of a new venture to prove the concept. A smoke test is also known as a landing page MVP where you build a web page describing your project/product and add a call to action/way for them to contact you. I chose this method as it links in well to the initial consultation I want to action before the meal delivery service goes completely live. The web page can be linked to wider promotional and marketing materials all with the intention to bring them to your page, tell them the basics, entice them in and record their interest. 

   This approach enables you to validate your intention and it matches my requirements as a start up with a new idea where the buy in from consumers and members is essential. On reflection, this MVP may be intended to suit actual products such as gadgets and games, but I see clear ways to use this approach to match my enterprise and align with its need to engage future members. ‘Whether you’re bringing a new product to the market, trying out a new idea or looking to unlock capital through concept validation —  Smoke Tests enable you to get all the answers you need at a fraction of the cost’. (bundl, 2023). I have designed the first iteration of ‘Pembrokeshire Picks’ landing page using CANVA, and at this stage I can also use the content to present and pitch to interested parties and funders. 

     The Smoke Test MVP appealed to me as it’s a practical, cheap, quick and simple validation technique that differs from other approaches and can be utilised to suit my needs at this starting point. After learning about The Dunning Kruger Effect I realised I am at risk of failing if I move too fast. I feel more confident to spend time on this planning stage in order to bring a prepared model to the market. Thus following a more smoke test type approach to the product launch. The benefits of my chosen MVP include, the emphasis it puts on the ‘product/model’, it provides a record of purchase intention and enables me to analyse feedback and plan better for the next stage whilst enabling me to remove a large margin of error when we launch. This technique will enable me to gather real-world, purchase intent data in order to be as prepared as possible for the launch. 

    To convey why I chose this MVP, I will explain my first steps to creating a unique selling proposition. I have formed the idea and planned its first stages but I now need to consider the added value my members get from buying in to the model. My web landing page demonstrates the problem I aim to solve, the offer we bring, the background research, wider context such as economical solutions and lays out what they receive when the first sign up. I have experience of using ‘call to action’ methods on websites and find the meta data and analytics very useful. However, there is challenges in driving traffic to the web page and also considering those potential members who do not use the internet or use it in a limited way. As ‘Pembrokeshire Picks’ is there to meet the needs of all, and to include everyone by its very design, I have explored suitable modifications to my MVP that I will outline below. 

     The next step is to create the landing page as you’ll see in the attached presentation. This page is designed to explain and sell my idea and acts as a way to gather intelligence while I track the traffic. I plan to add videos and links to partner schemes, in order to analyse the user’s journey further. Within the pages I included a short description of the model, special selling points such as the local food system details, evidence of initial research, the perks they get when they join, quotes and stats from partners to show credibility and a call to action at the end. The challenge I want to highlight with this method of communication is the potential exclusion of people not online or perhaps not practiced in this type of messaging. As part of my research I have spoken to Russel from Fairfield Caterers who offers a meals on wheels type service in the north of the county. He agrees with my model and would like to form a partnership around the aim to target older residents or people unable to leave their homes and so on. As ‘Pembrokeshire Picks’ is available for everyone and although this is just an assumption at present, I think a large proportion of our customers will be older residents buying the prepared meals and working busy people buying the ingredient kits, therefore I do not want to create a bias in this way of gathering initial data. To counteract this, I will request that the local papers publish a similar piece as my web page and ask that interested parties visit the website, ask a friend to log their interest or alternatively post in a populated return slip or call a number where they can leave a message. 
 
    The next stage is to analyse the data. By considering access with the newspaper piece I have made this part of the process longer for myself, but I think this effort is worth it as I want to ensure inclusive practices and ways to capture everyone’s thoughts. However, I will only ask them to log if they are interested or not, and to tell me their location. Any extra details they provide will have to be gathered anecdotally and perhaps could be used to inform future research activities. In terms of the metrics; I can use basic analytics to log the visits to my site, log the number of people who contact me and how they heard about me and the votes for if they are interested in the model. On reflection, I have realised that it would be better for my evidence, and quicker for the user if I added a simple voting option at the end. I would use a company such as Metabase for the website analytics, not only to save my time but also compare and contrast further, and to use their graphs and dissemination tools to demonstrate to members and funders the results. There is additional tools I could look to use where user’s behaviour is captured, such as how long they spent looking at a certain page. However, as I have opted to use a post and phone option alongside, I will have to spread my analytical tools and will likely use a spreadsheet method to combine all of the data. 

     The final step of the smoke test scenario, is to drive traffic to my website. I have touched on this in stage 3, however I will focus on active participation and engagement methods and I am fortunate to have PLANED as a partner for this initial stage of the venture. PLANED has over 35 years’ experience in community development and its core values include ‘consistently looking forward and outward in our engagement, and identifying innovative solutions that work across all sectors’ (PLANED, 2022). Following some of the successes they have had with community engagement in food events and their consultation experience, I will link my MVP method with a series of harvest meals across the county to draw in participants by offering a fun and informative experience. The meals will be linked to the Local Food Partnership that PLANED hosts and supported by a local nutritionist (Healthaspire), therefore, at no cost. They are happy for me to present my idea and gather feedback at the event and I will promote the event and help on the day in return. When pitching the partnership to PLANED, I considered what will motivate the organisation, especially as this a more commercial model then they are used to. Taking in to account what Dank Pink explains in his work (Pink, D. H., 2009) about incentives and reward, I pitched the project as a existing model to strengthen their current work but also a future concept to secure employment and bring in core funding for the charity. This approach was successful and led to further constructive conversations and the start of a strong partnership. 

     Following this initial stage and MVP method and the analysis, I then plan to use evidence gathered to edit and improve the plan for ‘Pembrokeshire Picks’, as well as use the data for funding bids to demonstrate consultation. I envisage some interesting data coming through that means more research needs to take place, but in terms of the next engagement steps, I am in discussions to use a local ethical chef to test the meal and kit recipes and to deliver some promotional materials as well as fun taste testing events. I would also like to develop the website and show the results and outcomes for those now involved to see the next steps and feel part of ‘Pembrokeshire Picks’. 
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(available at:) 
https://www.canva.com/design/DAFoIlr4z48/OR8oAR_6nBSFql9nUrFGnQ/edit?utm_content=DAFoIlr4z48&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton 
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‘Pembrokeshire Picks’ will be shaped
and developed by its beneficiaries
and launched to serve locally and

sustainably sourced meal kits where

cost is kept to a minimum. These will
be prepared/cooked for those that
require this service and also
ingredient kits where you cook at
home.
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WHAT WE ENOW!

i

92% of survey participants
in March 2023 told us they
want more locally sourced

food options where they
live!

The Office of National
Statistics stated that
annual inflation rates for

food in March and April
2023 were the highest in
over 45 years.

Employment and training
options are limited in
Pembs with many young
people moving away for
work!
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OUR LOCAL FOOD SYSTEM

ENVIRONMENT

Our model prevents food
waste and reduces food
packaging whilst reducing
food miles and
strenghtneing the supply
chain

PEOPLE

Increase confidence and

cohesion whilst bringing

healthy and better quality
choices to all

ECONOMY

Creatingag nteed
market place that builds
employment opportunity and
promotes a circular economy
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WHEN YOU JOIN!

——

« Membership perks such as invites to
events and regular newsletter

e First to hear about employment and
training opportunities

e Learn about your part in the local food
system and share your ideas

e Free first order and the chance to tell us
what meals you'd like next month
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e hello@pembrokeshirepicks.co.uk

@ www.communityfood.wales/pp





