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Executive Summary:
[bookmark: _Toc157791105]This report delves into the financial management practices of two prominent hotel chains, Ibis Hotel and Corinthia Hotels, aiming to assess their financial sustainability and performance. Both companies employ strategic financial management approaches to optimize internal costs, increase revenue, and mitigate financial risks.
[bookmark: _Toc157791106]Ibis Hotels strategically invests in its operations, asset enhancement, and cost management, ensuring efficient allocation of resources and effective risk analysis. The company demonstrates positive revenue growth over the years, offering diverse services catering to both budget-conscious and premium clientele, positioning itself well in the competitive hospitality market.
[bookmark: _Toc157791107]Corinthia Hotels mirrors Ibis's financial strategies, emphasizing strategic investment, effective asset management, and cost optimization. Legal transparency further enhances its brand image and financial stability. With substantial revenue growth and a focus on luxury services, Corinthia targets affluent travellers, contributing to its potential for growth and expansion.
[bookmark: _Toc157791108]Both companies exhibit commitment to corporate social responsibility (CSR), engaging in community initiatives, sustainable practices, and employee development programs.

[bookmark: _Toc157791109]Introduction
This comprehensive report is based on the theme of the financial management of the hotel industry with the aspect of selecting two prominient hotels named as Ibis Hotels and Corinthia Hotels. The main aim of this report is to evaluate the financial management approaches considering their financial sustainability and performances. 
Brief Background of the Hotels
Ibis Hotels: One of the giants in the hotels and hospitality industry, Ibis Hotels is known for its extreme international reach, luxurious facilities, and worldwide services for its customers. The far-fetched ness of these hotels is not limited to metro cities (Ibis Accor, 2024). Towns and countryside travelling spots are also covered with their accommodation services. This chain of hotels is suitable for all types of customers: budget-conscious, luxurious premium class, cultural and social ethnic groups and so on (Accor Group, 2024).
[image: ]
Figure 1: Logo of Ibis Hotels
(Source: Accor Group, 2024)
Corinthia Hotels: Being one of the titans of the hotel and hospitality sectors, Corinthia Hotels is renowned for its vast global reach, opulent amenities, elegance in their presentation and service and round-the-clock services for all its global customers (Corinthia Group, 2024). These hotels' ridiculousness is not exclusive to big cities. Their lodging services also extend to travel destinations in the countryside and towns. This hotel network caters to a wide range of patrons, including those on a tight budget, those seeking luxury, members of various social and cultural groups, and more (Corinthia Hotels, 2024).
[image: ]
Figure 2: Logo of Corinthia Hotels
(Source: Corinthia.com, 2024)
[bookmark: _Toc157791110]Comparison - Financial Management Practices
Ibis Hotels
Financial management leads to strategic optimisation of financial decisions by cutting down internal costs where necessary and increasing revenue structure with effective financial balance (Mihajlovic et al., 2020). Ibis Hotels has been in the market for a long time due to which their financial experience over time has increased. The company has followed the following strategies to maintain its growing financial status:
Strategic investment: Ibis manages its internal and external flow cost-effectively. Investors from all over the world are attracted to the effective high-return policies of the company (Ishraq and Zakaria, 2023). The gathered investment funds are strategically divided into old operations, existing expenses, new amendments and new openings of hotels in different locations.
Enhancing assets: The asset portfolio of the company based on their human resources, raw materials, assets of accommodation, safety and luxury, transportation, food and other requirements in this industry are properly managed. Expenses of different assets based on need, luxury and customer preferences are structurally divided (Eun et al., 2021). Each of these divisions of cost is revised every financial year. Besides, the result of each of these divisions and investments is thoroughly measured and regulated.
Cost management: Strategic cost management not only ensures effective distribution of cost among internal and external assets but also manages entire operational cost, revenue enhancement, profit and loss assessment in future projects (Weygandt et al., 2020). The marketing and operational management strategies of Ibis enhance their internal cost management operations. Cost optimisation and control systems are further efficient with their constant regulations and enhancement.
Risk analysis: There are several cost and financial risks such as poor cost management, loss in revenue, improper balance sheet making and so on that can increase the legal as well as financial challenges for the company (Alvarez et al., 2021). Therefore, these risks are timely identified and mitigated by the company in order to ensure a flexible and fluent cost management approach. It not only adds to financial stability but also ensures upward growth of their revenue generation graph.
Corinthia Hotels
Strategic optimisation of financial decisions is achieved through financial management, which reduces internal expenses when required and increases revenue structure while maintaining an efficient financial balance (Sabri et al., 2020). Like Ibis, Corinthia Hotels has used the following tactics to sustain its improving financial standing:
Strategic investment: Corinthia successfully controls the flow of costs both inside and outside the company. The company's high return policies have drawn investors from throughout the globe (Streimikiene et al., 2021). The investment funds are carefully allocated among the following: new hotel openings in various areas, existing expenses, old operations, and new amendments.
Effective asset management: The company's asset portfolio is determined by its human resources, raw materials, accommodations, luxury and safety, food, transportation, and other needs that are appropriately managed for this business. The costs of various assets are split structurally according to client preferences, luxury, and needs (Yadegaridehkordi et al., 2020). Every fiscal year, this cost breakdown is updated. Additionally, the outcomes of each of these investments and divisions are carefully monitored and controlled.
Cost division: In addition to ensuring an efficient allocation of costs between internal and external resources, strategic cost management also oversees all operating costs, increases revenue, and evaluates profit and loss for upcoming initiatives (Boisjoly et al., 2020). Corinthia’s internal cost management operations are improved by its marketing and operational management methods. Systems for cost optimisation and control are made even more effective by their ongoing improvement and regulation (Chen, 2023).
Legal transparency: The company adheres to all the necessary regulations and governance of the countries it operates. Therefore, this legal strength adds to their brand image and helps get local support from the local governments. Legal transparency thus provides financial aid when the company is in need of any financial investments (Alvarez et al., 2021).
Thus, numerous cost and financial hazards, including ineffective cost control, revenue declines, inaccurate balance sheet preparation, and others, can make the organisation more vulnerable to both legal and financial issue (Bello and Sensini, 2020). As a result, the business promptly recognises and reduces these risks to guarantee an adaptable and seamless approach to cost management. It increases their financial security and guarantees that their income-generating graph will continue to develop.
[bookmark: _Toc157791111]Total Revenue
Ibis Hotels: The company showcases a distinct pattern in their strategic revenue generation from 2020 to 2022. There is a positive growth in their revenue structure in these three financial years. The company is known for their static progress, data-driven decision-making approaches and timely amendments based on market-based changes (Tan and Despotis, 2021). Apart from accommodation services, this company is known for their extra services to make the travel experiences of their customers supreme yet budget-friendly. They have initiated spa facilities, fine dining, luxurious food trends and cultural gatherings, technological facilities, loyalty programs, transportation, relaxation programs and so on (Dumoulin and Giacomel,2020).
Corinthia Hotels: The revenue of these hotels has increased from €129 million in 2021 to €238 million in 2022 (Corinthiagroup.com, 2023). Thus, it can be assessed that the company has seen a huge growth in its entire yearly turnover. Increasing the profit and revenue of the company ensures the potentiality of its current financial management strategies. The following figure outlines such progressiveness (Babajee et al., 2020). Thus, revenue sources of both these hotels are increasing promisingly with a standardised service and facility structure in the latest hospitality industry.
[bookmark: _Toc157791112]Market Position
Ibis Hotels: The company is known for their variety of features and services: from high-quality premium services under luxurious treatment to budget-friendly hotel services for economically conscious customers. For such a diversity of services and range, the company is well positioned in the current competitive marketplace of the hotel and hospitality industry (Anguera-Torrell et al., 2021). The key budget-conscious travellers are the key target customers of Ibis with their strategic and affordable pricing strategies in different markets. The company provides quality amenities such as accommodation, safety, quality bedding, bathrooms, complimentary drinks or snacks, wi-fi passwords, tour guides and transportation with extra expenses (Devaru et al., 2024).
Corinthia Hotels: Unlike Ibis hotels, this chain of hotels is neon for their elegance and luxurious service in the global hospitality industry. Travellers without any financial or economic concerns and limited budgets come under their target market. A luxurious stay with all sorts of modern facilities and services is ensured by the company (Goh and Richardson, 2024). Modern amenities such as spas, wellness, health measures, technological advancements, and fine and exclusive dining facilities with huge varieties of cuisines are also included in such services (Corinthia.com, 2023). The pricing strategy of the company is also premium with a higher range of services.
[bookmark: _Toc157791113]Growth Potential
Ibis Hotels: Strategic budget segments are the key reason for Ibis Hotels to increase its potentiality in the competitive marketplace. The tourism industry is growing rapidly with a diversity of customers (Ruiz Molina et al., 2022). Financial cause and limitation is one of the key measures of such diversity where budget-friendliness of safe accommodation is a significant reason for extensive travel experiences for many travellers (Lugosi et al., 2023). The company will contribute to such potentiality. Besides, the brand image of Ibis adds to its growth strategy. Effective marketing and strong collaboration with advertisements help to ensure brand recognition for Ibis. The company can also enter into new markets with market penetration strategies (partnership, franchise, licensing and more) (Hao et al., 2020).
Corinthia Hotels: In contrast to Ibis hotels, this hotel chain is well-known throughout the world's hospitality sector for its sophistication and opulent service. Their target market consists of travellers with low funds and no financial or economic worries (Nelwan, 2020). The organisation guarantees a delightful stay with a wide range of contemporary amenities and services. Therefore, the company has a high potential for luxurious customers. The increasing market of customers with premium quality needs ensures the growth of Corinthia. There are expansion opportunities with a strong brand reputation as well. Brand image supports its expansion plan. Its brand recognition is bolstered by great advertising partnerships and efficient marketing. Moreover, the business might use market penetration techniques to break into new markets. Besides, the company should also focus on differentiation strategies. Different facilities, services, amenities and experiences can lead them in this field of growth (Onder and Acikgoz, 2023).
[bookmark: _Toc157791114]Financial Commitment to CSR
Both these two hotels have successfully fulfilled their sustainable responsibilities. From effective community engagement to a supportive atmosphere for their guests and employees, Ibis and Corinthia are known for their safe environment to be and to work (Tan and Despotis, 2021).  The companies are also collaborating with social and philanthropic groups to increase their sustainable impact on the outer world. Besides, minimal wastage, leam management of waste, water management, energy waste management and so on are also regulated by these two companies. It aids in controlling their carbon footprint as well as lowering their internal expenses. Ibis is known for their employee development programs as well (Dumoulin and Giacomel, 2020). Labour practices, equality and diversity measures in the workforce are properly monitored with local support and community. Besides, there is a significant responsible team for such management for both these companies.
[bookmark: _Toc157791115]Conclusion
Both of these two companies have increasing growth opportunities in the current competitive marketplace. From their brand positioning to their operational and marketing strategies, Ibis and Corinthia are growing. Ibis's primary target market comprises budget-conscious tourists who take advantage of its strategic and inexpensive pricing tactics throughout many geographies. High-quality facilities offered by the organisation include lodging, security, comfortable beds, restrooms, free drinks or snacks, wi-fi passwords, tour guides and transportation at an additional cost. On the other hand, Corinthia is known for its luxurious amenities that include contemporary amenities including spas, wellness centres, health initiatives, cutting-edge technology, and upscale, private dining establishments offering a wide range of cuisines (Corinthia.com. 2023). The company offers a greater range of services at a premium price point. Lastly, These two hotels have both done a great job of carrying out their sustainability obligations. Ibis and Corinthia are renowned for their safe spaces to be and work, which range from successful community involvement to a welcoming environment for both visitors and staff. 


[bookmark: _Toc157791116]Recommendations
Ibis Hotels: To enhance sustainability practices for an effective value chain
Justification: The company must look forward to strengthening its current sustainability measures with effective management of all natural resources, its carbon footprint measures as well as mitigation of energy consumption (Nelwan, 2020). The curriculum economy of waste management with a reuse and recycle policy can aid Ibis in this measure.
Corinthia Hotels: To increase community engagement
Justification: Corinthia must prefer larger community engagement. The global industry of hospitality management includes a huge diversity of cultures, ethnicities, languages, nationalities and many more (Yadegaridehkordi et al., 2020). Therefore, effective collaboration and strategic engagement of such a diverse set of communities can increase the company's acceptance in this huge market.
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