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[bookmark: _Toc76759459]Introduction 
Communication has been referred to as a way in which different people share knowledge, ideas, and information. Communication is the main key to how a particular team reacts and operates. It has been seen that many people are part of a particular team in which communication is very much low, which ultimately decreases their productivity as well as their output. Thus, having good communication is very important in maintaining an effective team. In this research report, the different models of communication and the necessary skills required for maintaining effective communication and teamwork will be analysed. Many organizations have failed miserably for not having effective teamwork because of their low communication skills. All those aspects will be analysed and discussed. Some real-life examples of poor communication which affects teamwork will be analysed. Some recommendations based on the whole aspect of communication will be given at the end of the report. This research report will give an overview of the different aspects of communication and how effective teamwork should operate to increase efficiency and productivity.
[bookmark: _Toc76759460]Models of Communication 
[bookmark: _uhsuccedq6vz][bookmark: _Toc76759461]Schramm’s Model of Communication
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Figure 1: Schramm Model of Communication
(Source: sk.sagepub.com)
[bookmark: _n2te2w844k8d]According to Schramm's models of communication, there are two important aspects which are encoding and decoding. Without these two aspects, a message cannot be conveyed to another and the communication won't be effective. Coding has been referred to as the part in which the communication process is converted into a particular content. When this content is ultimately reached to the other individual it's their responsibility to decode the information and register accordingly. Until the information is being decoded or understood by the receiver then there is no effective way of communication and the importance of the messages reduces. Constructive feedback is also required from the recipient to make the communication process complete. Having a good share of thoughts between the receiver and the sender is very much essential in Schramm's model of communication. These are the main principles of communication that have been proposed by screen (Kim et al, 2020.)
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Figure 2: Berlo’s Model Of Communication
(Source: www.managementstudyguide.com)
Barlow's model of communication is more based on the SMCR. The S stands for source, the message is denoted by M, C is represented as channel and R is for the receiver. Firstly, in terms of source, the sender initiates communication which is initially transferred to the receiver. In the source, there are different elements like communication skills, knowledge, the attitude of the sender, social system, and culture. The message is referred to as the thoughts of the sender which are accumulated or represented in words. Messages also have some different aspects like element content and structure. Channel is being demonstrated as the medium through which the information is being conveyed from the sender to the receiver. And lastly, the receiver is the person who receives the message sent by the sender and responds according to their understanding. These are the different aspects of the world as models of communication. Each aspect of SMCR has its attributes and they act on the different aspects. So, managing the different aspects is very much necessary or else the efficiency of the communication won't be suitable enough. This source is the main aspect and the receiver decodes the message based on the channel and the nature of the message that has been sent by the sender (Lee et al. 2020).
[bookmark: _Toc76759463]Communication Skills 
There are mainly five types of communication skills. The first one is known as verbal communication, followed by written communication, non-formal communication, visual communication, and listening. In terms of verbal communication, their individual try to engage with others in different ways like face-to-face, video call and over the telephone et cetera. In terms of verbal engagement, it can be informal and formal (Al Shatti et al. 2018). 
In verbal communication, it doesn't need to be only restricted to words where it is also defined by the complexity and the calibre of those particular words. How the individual puts their own words together to effectively communicate as well as their method of pitching them. In terms of face-to-face conversation, facial expressions are very important. In terms of non-more verbal communication, the expressions of an individual are very much necessary. Their posture, hand movements, eye contact, and touch are very much important in conveying a message to the receiver. Without proper body language, it can become challenging for a sender to convey their message to the receiver and it can have a negative impact. Avoiding eye contact and not using enough hand gestures can make the receiver have a bright bad impression. Next, in terms of written communication, the information should be concise and clear as well as in a structured manner (Reising et al. 2017).
 Having bad writing skills can lead to a lot of complexity and confusion in terms of conveying the message through written methods. Lastly, in terms of listening and visual, communication it is very much necessary for the listener to be active and have good eye contact. Without these methods, it becomes difficult for the sender to make their point of view and information clear to the others. Being an active listener and making this sense of what is going around the environment is very much essential. Visual communication is mainly done through videos and social media posts. So the information needs to be very much attractive and concepts and to the point. These are the different skills and the different types of communication which is very much this is ready for individuals to have or else they will face a lot of challenges in conveying their particular message. Having this communication will improve the method of conveying the message and it will be very much effective. In many workplaces, it has been seen that this type of communication skills are lacking among the employees and the manager as a result of a lot of conflicts taking place. As a result, the productivity and the output of the workers decreases and it has a bad impact on the organizational working culture as well (Hassell and Cotton, 2017).

[bookmark: _Toc76759464]Case Study 
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In Google, it has been seen that the work culture and the communication are very much transparent which has ultimately helped them to be one of the leading tech companies in the world. In Google, it has been seen that HR inspires its employees in sharing information. He makes sure that nobody is feeling shy or afraid of sharing information or communicating with each other. In Google every Friday a meeting has been organized by the CEO Larry page which includes updates for the upcoming week. This meeting mainly includes welcoming the new employees, the different product demonstrations and 30-minute reviews, and getting feedback from the employees based on the company's culture. Also, when a new software engineer is being hired, on the first day he is being welcomed by every one of the companies. This helps in building good communication skills and a relationship with their employees. Also having good communication not only helps the CEO of Google to have transparency regarding the different departments in the organization but also helps to build a good relationship with their employees and make them feel a part of the family. This is how Google has become the most effective organization to working just because the communication process is very much transparent and strong (Marlow et al. 2018).
[bookmark: _Toc76759466]Square 
The Silicon Valley organization square which has been introduced by Jack Dorsey has a very unique communication style. Though Square is a mobile payment company and their major focus should be on the technical part, Jack forces their employees to build good communication and relationship with the employees first. The company has introduced a policy to make the working culture very much effective. Their CEO Jack Dorsey has instructed all the employees that whenever two or more people are attending a meeting, one person has been entitled to take the necessary notes regarding the meeting and share them with all the employees of the square. This helps in maintaining a good relationship and clarity regarding what the company is doing right now (Pollack and Matous, 2019). 
Sharing the minutes of the meeting with all the employees helps to build a good rapport with the employees. Sometimes the employees feel that they are not a part of the company as they are not invited to attend a particular meeting. But sharing the meeting and the information of what has been going inside the boardroom has helped the square to maintain transparency between the board members, management, and the frontline employees. This provides clarity regarding the situation of the company and helps make the employees feel they are a part of the organization (Setkhumbong et al, 2020). 
[bookmark: _Toc76759467]Poor Communication Examples
[bookmark: _Toc76759468]KFC Riot Coupons
In 2009 KFC faced a lot of bad impacts due to our poor communication impact and style. In that particular year, KFC launched a new line of chicken and as a part of the promotional campaign they partnered up with Oprah Winfrey. In her show, Oprah promoted the KFC of chicken and deliberately promoted the product by saying that KFC will provide free coupons on the website. KFC was very much unaware of the opera effect and as a result, a lot of people were overwhelmed with this new promotion and they rushed to the KFC to visit websites to see this exciting offer. But the customer footfall was enormous and nearly 66% of the Americans wanted to get their hands on the new line of chicken which has been introduced with KFC (Eisenberg et al. 2019).  
KFC was unaware of this overwhelming response. They were unable to process so many orders in a short period. Not only the website crashed but all the frontline stores in the major cities of America were queuing up in large numbers to get their free new chicken products. Ultimately due to this poor effect of communication skill and the communication gap KFC underestimated the power of the opera fracture. They were unable to process these orders within the tea and a limited time frame and as a result customers became very much dissatisfied with the services and started protesting all over the country against KFC. Ultimately the KFC had to reimburse their customers with free chicken and it was a huge financial loss to them. So analyzing the communication gap is very much important. This is a poor example of the communication gap that has been seen in the KFC organization and Oprah Winfrey (Drescher, 2018).
[bookmark: _Toc76759469]Recommendations and Conclusion 
Having a good communication style and communication skills is very much necessary in the 21st century. It has been seen that the big multinational companies all around the world have been successful just because the communication style is very much effective. Throughout history, it has been seen that major companies, as well as small companies, have suffered a lot of financial risks just because your communication style was not effective and clear. Having certain skills is very much effective in improving the communication between the management and the frontline employees. Without proper communication skills and structure, there can be a lot of complexity and conflicts among the employees and the managers. There are different models and theories of communication that can be used in improving the nature of communication style. It has been seen that major companies like Google and Square have been successful in maintaining their brand image and brand cutie for a longer period and establishing them as a billionaire company just because their work culture is very much suitable. This unique work culture in these companies has been so exciting for the employees because of the communication skills among the manager employees and even the nearly new employees I am very much clear. Companies like KFC have faced a lot of financial losses because of the communication gap between their stakeholders and the management.
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