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Essay One:
[bookmark: _Hlk162455842]How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Word limit: 1000 words.
Diversity is defined as “the deliberate inclusion in a group or activity of people who are, for example, of different races, genders, and religions” (Collins Dictionary, 2024). Putting these characteristics at the heart of policing will “attract, recruit, and retain a diverse workforce” (College of Policing, 2024). If the Police service is to be truly representative of the communities each force serves, then it must take the notion of policing by consent and the nine original policing principles seriously. This will go hand in hand with the need to accommodate diversity within the UK and is “rooted in the belief that for policing to be effective, there must be broad public support for a police service’s actions” (Desai, 2020).
As communities become more diverse, the Police service must adapt to encompass such change. This change can be measured by comparing the relative population values for ethnic groups in England and Wales versus the ethnicity of serving police officers. For example, in 2021, 81.7% (48.7 million) residents in England and Wales identified themselves as white (ONS, 2022). On the other hand, the official Police statistics for the same period in England and Wales, show that 91.9% (128.925) police officers identified as white (GOV.UK, 2023). This is an important statistic as it describes the proportion of non-white officers is less than half the proportion of non-white members of the public, leading to the conclusion that the police service cannot yet claim to be fully representative of the community and achieve the necessary consent of the public. The statistics show that the police service must do more to close the gap between white officers and those from other ethnic backgrounds. As Silverstone & Walker (2020) note, “representation alone cannot fix larger societal issues when it comes to racism” but when deployed, it can be shown to “provide reassurance and support to communities of colour”.
The Police service is a public sector employer, and a duty exists to comply with the Equality Act, (2010) (Legislation, 2010), which “legally protects people from discrimination” (GOV.UK, 2010). The Police service has a duty to ensure transparency by publishing information to demonstrate compliance and translate this into working policies. This places a greater emphasis on the police service to eliminate discrimination, harassment, victimisation and “advance equality of opportunity…foster good relations between persons who share a relevant protected characteristic and persons who do not share it” (Equality Act, 2010). This act of law and others like it, such as The Human Rights Act (1998), Article 9 - freedom of thought, belief and religion, and Article 14, the protection from discrimination in respect of these rights and freedoms (Equality and Human Rights Commission, 2018) offer greater protection from discrimination. These changes in legislation have helped to build the foundations of the modern-day police service and demonstrate to the public that the police service is a transparent and professional organisation that adheres to rule of law.
The public perception of the police service is fragile and must be constantly reviewed. An extremely important example of how public perception of the police has diminished would be the tragic murder of George Floyd at the hands of police officers in the United States in 2020 and the ‘Black Lives Matter’ movement that followed sparking global protests (BBC, 2021). This has led to increased scrutiny of the police service with multiple organisations and political figures calling for reform. One such political figure has described policing by consent as, “the power of the police must derive from the support entrusted into the service by all communities that comprise our society” (Desai, 2020). This defines the argument by highlighting the main issues arising from trust and how the police service must conduct itself to earn the consent of the people. This is exacerbated further when the leading police force in the UK is labelled as “institutionally racist and misogynistic” (Blackstock, 2023), after one of their officers “abducted, raped and murdered Sarah Everard in March 2021” (BBC, 2023). None of these events enhance public approval and has been shown to be disastrous to the way the police service engages with diverse communities.
The police service must aim to promote the nine protected characteristics set out under the Equality Act 2010, which includes “Age, Gender, Race, Disability, Religion or belief, Sexual orientation, Gender reassignment, Marriage or civil partnerships, Pregnancy and maternity” (ECHR, 2021). The inclusion of the principles can be found in the framework published by the College of Policing, which provides “resources to help forces create positive work environments based on equity and respect” (College of Policing, 2023). These resources include a “police race action plan, flexible working, faith in the workplace, workplace adjustment passports, and positive action recruitments” (College of Policing, 2023). This serves as evidence of how the police service interacts and engages with those from diverse backgrounds taking into consideration the nine protected characteristics outlined above and making progress towards achieving diversity and inclusion in the workplace whilst simultaneously advancing adherence to the Equality Act and Human Rights Legislation. On the other hand, Bhugowandeen (2013) states that a “lack of role models particularly in the senior ranks” from BAME candidates or those from the LGBTQ+ Communities makes minority members less likely to consider a career in the organisation.
In summary, the Police service must negotiate an impasse in its history. Communities have changed dramatically since Sir Robert Peel established the basic principles for the MET in 1829. The notion of policing by consent has been over scrutinised by the media and politicians however the police service, by its very nature, must continue to interact with diverse communities. The Equality Act (2010) introduced legal protection against discrimination and the College of Policing has introduced a plethora of “resources” to facilitate new working practices to accommodate diversity and inclusion in the police service.  The statistics are important, to advance equality and diversity and close the gap between minorities. This in turn would make the service more representative and contribute towards achieving meaningful policing by consent that is proposed by politicians and lawmakers. Ethnicity is not the only protected characteristic the police service must continue to engage with. The police service must expand on its ability to interact with other underrepresented groups in society, such as LBGTQ+ and possibly motivate such persons to apply for roles in the service. This is vital for the police service to accommodate diversity within the UK and achieve the levels of consent necessary to police effectively.
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Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? 
Word limit: 1000 words.
The World Health Organisation defines mental health as “a state of well-being in which an individual…can cope with the normal stresses of life, work productively and is able to make a contribution to his or her community” (WHO, 2018). This definition is important when applied to the pressures and hazards of response policing, as mental health is likely to be affected by the events that police officers encounter during a typical tour of duty. This can often be seen as a stark contrast, as the very nature of response policing requires that no tour of duty is ever the same. Police officers are likely to experience traumatic scenes or events in their primary role as first responders where they are expected to respond and resolve intense situations such as “violent criminals, terrorist attacks, domestic violence” Papazoglou, K., & Tuttle, B. M. (2018). This is exacerbated over a typical 30-year career with some academics estimating that Police officers may be exposed to over “900 potentially traumatic incidents over the course of their career” Rudofossi D. (2009). How this trauma is managed will ultimately affect the resilience of police officers and goes hand in hand with their ability to perform their duties effectively.
Policing relies on interacting with members of the public and responding to emergencies. The lack of any predetermined remit exposes response officers to “a wide range of incidents that may include complex and confrontational situations” (College of Policing, 2024). This can have an adverse effect on the mental wellbeing of Police officers as prolonged exposure to such complex and traumatic incidents has been shown to lead to “increased rates of acute stress disorder, posttraumatic stress disorder (PTSD), major depression, panic disorder, generalized anxiety disorder, and substance use disorder” (Kessler, 1995). This is because Police Officers “inhabit a world in which their safety and success requires them to be constantly alert”,  (Oscar Kilo, 2020) leading to a state of chronic hyperarousal. This is without considering the shift work that forms the backbone of response policing and the distinct lack of sociable hours which may be available in other professions, in which mental wellbeing may be discussed down the local pub over a pint or glass of wine with friends. Police officers must also possess the “dexterity to transition between roles” Papazoglou, K., & Tuttle, B. M. (2018) such as from professional life to personal life. This can lead to new competing psychological demands such as the ability to switch off and relinquish any trauma that was encountered on-duty to avoid stressing family and friends. It is essential that the Police service implements effective strategies to support those officers who are likely to experience any of the psychological conditions previously mentioned.
Most Police Forces across the UK have adopted the TRiM model - Trauma Risk Management, in response to the traumatic events that police officers will encounter as part of their operational duties. “TRiM is a peer-support process that aims to support employees following trauma, reduce stigma, and encourage help-seeking” (Watson, 2018). TRiM is designed to be an in-house post incident service which supports officers, enabling them to access specialists in the field of mental health and, in turn signposting those officers to the most adequate forms of treatment available. Much of the research behind TRiM is based on “military populations” (Watson, 2018) and the beneficial effects of this method in early identification of PTSD victims. The National Institute for Health and Care Excellence (NICE) which oversees policy decisions for the public sector supports the “active monitoring” (Stress.com, 2024) of those persons effected by a traumatic incident at work. This concept is well intended, but it relies on Police Officers being receptive to this type of support and ignoring any masculine, tough guy, scepticism, or stigma that is attached to mental health and that is also prevalent within the police service. As Miller (1995) notes “the idea of needing ‘mental help’ implies weakness, cowardice, and lack of ability to do the job”. It is vital that public sector employers, especially the emergency services and armed forces continue to raise awareness of mental wellbeing and “improve the coordination of care and accessibility of services” (NICE, 2018).
The effects of not managing mental health have been shown to have catastrophic effects. Between 2011 to 2019, there have been “163 police officers’ deaths” (ONS, 2021)  classified as suicide. “Of these, 146 were men and 17 were women” (College of Policing, 2022). This is the worst-case scenario, and although it is not easy to attribute specific reasons why a person may comprehend suicide, for example, “suicide results not from one major crisis, but an accumulation of more minor events” (Violanti, 2007), it is important nonetheless that police officers are aware of the inherent risk factors associated with their work and take action to relieve symptoms and develop coping mechanisms. Statistics show that response officers form “the largest group in policing and account for the most sickness absence”. (Oscar Kilo, 2020) Although dated, in 2017 a police workforce report showed, “2,358 full time officers on long term sick, a further 4,426 on recuperative duties and 4,111 in adjusted/restricted duty posts” (Hargreaves, 2017). The National Police Wellbeing Service (NPWS) states that, “In the past, sickness absence was mainly caused by physical conditions…today, however, a high proportion of sickness absence is due to mental health conditions” (Oscar Kilo, 2020). None of this evidence downplays the importance of mental health and should be used to promote wellbeing in the world of response policing.
This essay has attempted to understand the importance of mental wellbeing and the consequences of when this is not managed effectively. What is clear is that response policing will always incur inherent risks and attract certain stereotypes that wrongly promote potential barriers to access psychological support. How the police service manages these risks remains to be seen, but psychological hazards should be widely explored and addressed as part of the job role, along with the physical hazards that currently take precedence. Early interventions such as TRiM should be widely popularized and sign-posted to form part of the process of early identification of those officers at risk. These methods cannot build resilience alone but can act as a type of psychological first aid that can be administered to victims of trauma allowing for early monitoring and support. A holistic approach to the relative problems discussed here will be key for response policing moving forward.
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Essay four:
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Word limit: 1000 words
Serious and organised crime is “criminal activity that is planned, coordinated and committed by people working individually, in groups, or as part of transnational networks” (Home Office, 2019). This type of crime is orchestrated by Organised Crime Groups (OCG’s) who’s main aim, according to the United Nations is “committing crimes for financial or material benefit” (Europol, 2024). The victims of this type of crime are likely to possess vulnerabilities that criminals can prey upon and manipulate to acquire “money, profit, influence and power” (NCA, 2019). Serious and Organised Crime can be summarised as such:
“Serious and organised crime does not concern itself with the victims of its processes only the succession of power and profit. Such profit is enormous with an estimated cost to the UK economy of at least “£37 billion every year”			 (Owens, 2019). 
This essay will briefly outline three specific areas, Child Sexual Abuse and Exploitation, Modern Slavery and Human Trafficking, and Organised Immigration Crime. It is believed that these areas identify the indiscriminate nature of organised crime, highlighting the risks towards the most vulnerable members of society. Public Protection Notifications (PPN’s) will also be discussed as well as a multi-agency response to combat exploitation by serious and organised crime groups.
Child Sexual Abuse and Exploitation (CSAE) covers a range of crimes such as “accessing indecent images, online grooming, blackmail, and extortion”  (NCA, 2019) . Children can be shown to be some of the most vulnerable members of society as this type of abuse often goes unreported and victims may not be aware of the implications of the type of acts perpetrated online or in person. According to Bernado’s (2022) it is important that children are “never to blame for being exploited” and that the reasons why this happens are due to risk factors beyond their control. These can include those children who have experienced previous abuse, homelessness, substance misuse, special educational needs and disabilities (SEND), and those who have run away/ missing from home or care (Bernado’s 2022). Criminals concerned with CSAE will use advances in technology such as the internet, the dark web, and social media to communicate and take advantage of victims. This has “allowed direct access to children at scale” (NCA, 2019) and is reflected by the “2.88 million accounts existing globally on the most harmful CSAE dark web sites” (NCA, 2019). CSAE is a serious form of organised crime with perpetrators gaining sexual gratification from such encounters. Children are most vulnerable as they may believe that they are taking part in a worthy exchange for material items such as money or gifts. They may also be “seeking protection or a perceived friendship, a sense of belonging or identity, or affection” (GOV.UK, 2023). Perpetrators of this type of crime are aware of the vulnerabilities that children possess and can be seen to exploit their victims because of their perceived weaknesses.
Modern Slavery and Human Trafficking (MSHT) refers to the offences of “human trafficking, slavery, servitude and forced or compulsory labour” (NCA, 2019). This type of Serious and Organised Crime effects both adults and children. Locations such as car washes, construction and agriculture are all recognised as sectors in which OCG’s have illegitimate control. Victims are forced into labour either through blackmail, physical or psychological abuse and debt bondage. Under the banner of MSHT many victims are exploited by becoming involved in “county lines” drug gangs. Victims can be forced into production such as packaging illegal substances or cannabis cultivation. They can also be used as couriers or encouraged to ‘cuckoo’ vulnerable persons premises. The very nature of ‘cuckooing’ takes its name from “cuckoos who take over the nests of other birds to lay their eggs” (Lee, 2022). This describes the parasitic nature of serious and organised crime as it “habitually relies on or exploits others and gives nothing in return” (Oxford Dictionary, 2024). OCG’s are wise to victims’ vulnerabilities which include a lack of education, general instability, false promises of a better life, lack of economic opportunity, drug addiction or mental health. 
MSHT also shares similarities with Organised Immigration Crime which involves the “movement of persons across borders” (NCA, 2019).  OCG’s will look to “exploit migrants’ desperation, offering services that are dangerous or unlikely to succeed” (NCA, 2019). These methods can involve clandestine entry into Europe. An example is the movement of migrants into the UK in containers, small boats, and recently refrigerated HGVs. Many of these migrants come from further afield such as Vietnam or Iran and are seeking to escape persecution in their home countries. This type of serious and organised crime recently culminated in the deaths of 39 Vietnamese migrants who were discovered in the back of an HGV in Essex during 2019 (BBC, 2021). The victims were under the illusion that they were paying for VIP transport and would be able to find work in the UK upon their arrival. Instead, all 39 persons were found to have suffocated inside the back of the trailer, launching a multi-agency investigation between Essex Police, NCA, Border Force, Interpol, and French and Dutch authorities into the deaths. Detective Chief Inspector Dan Stollen of Essex Police went on to state “They are callous, and they are dangerous, and they are out to exploit these people. We wouldn't transport animals in that way” (BBC, 2020).
The three areas described above are the tip of the iceberg when discussing how serious and organised crime leads to the exploitation of the vulnerable. Public protection is not the sole responsibility of the Police service, however due to the nature of serious and organised crime, the police may be the first agency that responds. This makes the identification of vulnerable persons even more important by police officers, as the resulting information may form the basis of a referral to a multitude of different agencies. This is achieved using a Public Protection Notification (PPN) which is “an information-sharing document that records safeguarding concerns” that can then be shared with partner agencies to inform a multi-agency response (HMICFRS, 2023). Indeed, a multi-agency response is exactly what is needed in this instance, as form the figures outlined above, the scope of serious and organised crime cannot be combated by the police service alone.
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Essay five:
How effective is early intervention an effective means of preventing young people from offending or re-offending? 
Your answer must be based on academic research, but you may make reference to relevant case studies. 
Word limit: 1000 words
Early intervention to prevent young people from offending or re-offending is a serious and contentious issue, so much so that the UK Government has created “collaborative approaches to preventing offending and re-offending by children” (CAPRICORN) (Public Health England, 2019). This framework is based on the idea that “early interventions involve taking a multi-agency approach to give extra support and guidance to young offenders” (Thompson, 2021). This involves multi-agency partners such as the police, social services, education, employment, and health services taking a central role and working together to offer young people extra support and guidance to “steer’ them away from crime” (Thompson, 2021). It is assumed that the preferred methods of preventing young people from offending or re-offending can be found in “police-led diversions schemes, using cautions, restorative actions, and referrals to other services to avoid arrest” (Wilson, 2018). This essay will primarily discuss the above and the mandatory age of criminal responsibility in the UK which will be shown to be “criminogenic”, causing more children to be exposed to the Criminal Justice System (CJS) and potentially increasing the risk of reoffending.
The Governments approach is firmly established in the Crime and Disorder Act (1998), (Legislation 1998) which created non-departmental public bodies such as the Youth Justice Board (YJB) and Youth Offending Teams (YOT). These entities exist with the primary function to reduce the number of young people admitted to the CJS and “prevent offending by children and young people” (YJB, 2015). Devolution can be shown to take precedence in a way that power is seen to be transferred from national government to YOT’s, supporting the overarching aim of “multi-agency partnerships that deliver youth justice services locally” (YJB, 2015). This transfer of power away from national to local government “ensures that decisions are made closer to the local people, communities and businesses they affect” (LGA, 2024). This provides greater flexibility and freedom at a local level, resulting in “better targeted public services, greater growth and stronger partnerships between public, private and community leaders in local areas” (LGA, 2024). Nonetheless, the public must ensure that the government is accountable for any services it is ultimately entrusted to provide to prevent young people from offending and re-offending.
A multi-agency approach, in the form of early intervention is important as several risk factors increase the probability of young people offending and in turn, necessitating an interaction with the criminal justice system. This interaction can lead to “negative cycles of criminality” (Staines, 2022). Attaching a criminal label to children is not a positive solution and can “lead to stigma, discrimination and differential treatment…increasing the likelihood of offending again” (HM Inspectorate of Probation, 2021). This discrimination can be evidenced by wider community issues such as school exclusion which should be viewed as a last resort as those children who are excluded from school has been shown to be a “risk factor that leads to later criminal involvement” (Staines, 2022). Other risk factors leading to the increased likelihood of criminality can include individual risk factors, such as behavioural difficulties, family associated risk factors, such as emotional or physical neglect or a history of household offending/violence. Risk factors can also be found further afield such as deprivation, poor housing, high crime rate, unemployment, poor social mobility, and unsafe areas including gang violence. These risk factors can better be summarised by the term ACE, “Adverse Childhood Experiences” (Scott, 2020). ACEs are prevalent in the UK with studies conducted showing that, “at least 50% of adults in the UK experience one ACE” (Scott, 2020). Although living with one ACE is not necessarily problematic and a pre-requisite for interacting with the criminal justice system, evidence exists that those persons living with four or more ACE’s, which equates to 13% of the UK population, the “likelihood of incarceration rises to 20% more than those not suffering from ACE’s” (Di Lemma L, 2019).
The risk factors described above may go some way to understanding why children and young people are attracted to criminality, as they have been shown to have a considerable disadvantage in their upbring. This is likely to be worsened by entering the CJS which has led some academics to question “whether a criminal response is appropriate for children who are or have been abused” (Staines, 2022). A failure to recognise the wider reasons why children are becoming involved in criminality will only result in more admissions to the CJS and create a bigger burden on the government and wider society. This will only add to the predicted economic and social costs of reoffending to the UK Government which is currently placed at “£18 billion per year” (Parliment, 2022). This is why a multi-agency approach combining health, education, social services, local government, and police is essential in recognising those at risk of offending. It is hoped that this will address the “wider social and economic conditions and inequalities and support the funding and implementation of intervention programmes” (Scott, 2020).
[bookmark: _Hlk174885277]One such intervention is the Scared Straight programme. This programme sought to introduce young persons to the prison experience by arranging organised visits to prison facilities, where inmates would share graphic stories about their experience with juveniles in the hope that it would deter them from offending. This case study was based on “deterrence theory” (Nagin, 2019) and followed the hypothesis that exposure to the criminal justice system would give participants “realistic depictions of life in prison and access to offenders’ experiences” (College of Policing, 2015). This graphic example backfired and instead increased the offending rate of participants and their involvement in crime. One study calculated that the rate of reoffending increased by 68% among participants (A. Petrosino, 2013). This dramatic case study proved that fear arousal tactics do not have a positive impact in reducing reoffending. This prompted the creation of Youth Offending Teams and put pressure to create a better model of partnership working to dissuade young people from offending and reoffending through early intervention methods.
In summary, understanding the reasons why children become involved in criminality, whether that be a disproportionate number of ACE’s or other risk factors discussed here, will go some way to understand how Youth Offending Teams and the Government are able to break the cycle. Scaring children or using deterrence theories as to what the worst-case scenario will be if their behaviour continues will clearly not work and may prove counterproductive to the main goal of preventing reoffending. A multi-agency approach based on comparative case studies from different agencies and involving various stakeholders is more likely to ensure that children are protected from external influences or risk factors that attracts criminality.
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