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[bookmark: _Toc34242862]Introduction 

The aim of this report is to highlight innovation opportunities for India Street Kitchen and evaluate the importance for innovation as a means of benefit to the Business. It will further explore innovation models to indicate the ways in which innovation can increase productivity and further critically assess its effectiveness to the business. 

Innovation is about helping organizations grow. Growth is often measured in terms of turnover and profit, but can also occur in knowledge, in human experience, and in efficiency and quality. Innovation is the process of making changes to something established by introducing something new. As such, it can be radical or incremental, and it can be applied to products, processes, or services and in any organization. It can happen at all levels in an organization, from management teams to departments and even to the level of the individual (O’Sullvian and Dooley, 2008). 

[bookmark: _Hlk32340573]Today, innovation is defined within the context of high-end technology or new products, but it overlaps and it includes a broader aspect of business activities (Navickas and Kontautienė, 2013). According to Gogodze (2013), innovation is a system that creates and utilizes new knowledge. It is a system that strengthens the competitive position of countries and boosts economic growth. 

[bookmark: _Hlk32341525]According to Sawhney et al (2006), innovation is a fundamental feature of corporations of modern times. It increases business activities and retains competitive advantage; a top priority among CEOs around the world. Navickas and Kontautiene, (2013) add that innovation is one of the key factors that boosts effectiveness and makes companies more competitive in the global market. It is a factor for making wealth from new products and making them desirable to costumers (Navickas and Kontautiene, 2013). 

Evangelista and Vezzani (2012), state that innovations have a positive impact on employment in both the service and manufacturing sectors. According to Muller et al. (2005), innovators are the leaders of every industry. Moreover, customer behaviour is changing and day-by-day expectations from producers and service providers, are increasing due to the increase of information means and awareness. As such, it is an indispensable need for businesses to innovate in order to decrease their costs, improve their productivity (Baird et al., 2011; Fallah and Lechler, 2008) and remain in the market (Oksanen and Rilla, 2009; Song et al., 2010).

[bookmark: _Toc34242863]Innovation Opportunities
[bookmark: _Toc34242864]Open and closed innovation, an alternative approach to innovation 

Innovation is a driving power in every industry, and new ideas are crucial to the competitiveness of every business venture. If today, a company is not constantly innovating, then it is also getting constantly outdated, therefore, organisations cannot grow or win new opportunities, meaning there is a need for constant innovation.
There are two types of innovation: Closed and Open Innovation. The traditional way to achieve innovation is within a company’s own Research and Development Department. This is called the Closed Innovation process. Closed innovation is based on the organisation’s complete control over the whole innovation process. However, this means that the organisation is strictly keeping the developed IP out of external reach. 
The shortcomings are investments for supplying the internal Research and Development Departments, the high level of patent costs, a slow innovation process, time wasted on development of ideas, and limited market share. There is a larger risk for companies during their innovation process due to the long-term planning of resource allocation. The new concept that opposes Closed Innovation is Open Innovation. Open Innovation is based on permitting the free flow of organisations internal knowledge and benefitting from external innovative solutions. These models work by sharing and gaining knowledge which is always secured by IP rights. (MAPPING Awareness Campaign, 2018). 





[bookmark: _Toc34242865]Innovation Life Cycle Model 
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The innovation life cycle keeps track of only a single product and contains a number of stages of convention and innovation. These stages showcase how the organisation’s actions affect the target market. The innovation life cycle includes the following stages and can be applied to India Street Kitchen through the following ways: 
· Idea- online competition to engage customers  
· Concept – to develop an effective marketing strategy to engage and retain customers using social media. 
· Market – Identify customers and research market demands through customer feedback. 

[bookmark: _Toc34242866]Process Phase Model

The process phase model of innovation consists of three stages: preparation of the product (PPD), new product development (NPD) and the commercialisation of the products (CP) Preparation of product development has a huge effect in terms of the overall result of the process product innovation. It is commonly suggested that the process of product innovation is extremely important with regards to the success of innovation.he decisions made during PPD massively impact the overall cost of product innovation (Stevanovic, Marjanovic and Storga, 2013). 

The innovation procedure includes the preparation of product development, in which the business approach is developed, market opportunities are identified, the product for development is formed, product ideas which are new are selected and in the later phases of product development, upcoming concepts are talked about (Stevanovic, Marjanovic and Storga, 2013).
[bookmark: _Toc34242867]The 4PS 

Similarly, the 4P model highlights four innovation segments: product, process, paradigm, and position (Francis & Bessant, 2005). Product refers to new material or improvements made through innovation. Process relates to changes in the management processes i.e the ways in which things are created or delivered. Position on the other hand, relates to how a product is perceived and its target. Finally, paradigm is concerned with the changes through which things are carried out.
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Taken from online reviews, the position of Indian Street food is regarded as relatively good. Customers have noted ‘food being amazing’ ‘a good range of vegan and vegetarian options’ and a ‘friendly service’ (Facebook, 2019) 
When considering the process of innovation, Indian Street kitchen originally had only one method of contact; via approaching the food truck and waiting in long queues to be served. This approach limited customer interaction, client base, sales and marketing. However, one of the downfalls of the company was that the long queues were putting customers off. It is therefore suggested that the company open a phone line so that customers can pre-book their orders. This would avoid the hassle of waiting, offer convenience to customers and widen the number of sales and loyalty of customers. 
[bookmark: _Toc34242868]Channel innovations

“Channel innovations encompass all the ways that you connect your company’s offerings with your customers and users. While e-commerce has emerged as a dominant force in recent years, traditional channels such as physical stores are still important — particularly when it comes to creating immersive experiences.” (PennState, 2018, no p. no.)
Being innovative means giving customers what they want with the most amount of convenience and pleasure. For example, Dollar Shave Club provides razor blades direct to your door. The razor blades are cheaper but paid for on a subscription basis, which maintains customer loyalty, convenience and profit.
It is further suggested that the company increases customer interaction by offering online competitions. According to Skillicorn (2019), it is important to foster compelling interactions.
[bookmark: _Toc34242869]Customer Engagement
“Customer Engagement innovations are all about understanding the deep-seated aspirations of customers and users, and using those insights to develop meaningful connections between them and your company.” (CITATION)
[bookmark: _Toc34242870]Ideas 

These are the innovation opportunities identified for the Indian Street Kitchen
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[bookmark: _Toc34242871]Barriers 

According to Madrid-Guijarro, Garcia and Van Auken (2009, cited in Madeira et al 2017) and Hidalgo and D’Alvano (2014), there are very little studies on the concept of the barriers towards innovation, which are mainly directed towards technological side of innovation. These authors proclaim that the understanding of the factors relating to barriers towards innovation, could be useful in terms of developing public policies which aids managers in encouraging an innovative culture in firms, which, according to Perel (2002), is one of the determinants of survival and the amount of success the firms have. 

Furthermore, Amara et al (2016), argue that through understanding, barriers to innovation enhances the theories which potentially explains why firms may not want to innovate or consistently promote and engage in innovation. The recognition of the barriers towards innovation is important to knowing the innovation processes, to stop the success of the firm being hindered (D’Este et al, 2012).
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[bookmark: _GoBack]
Barriers may be classified and grouped in different ways as external (or exogenous, arising when firms acquire resources or knowledge externally) and internal (or endogenous, normally associated with difficulties in implementing internal changes in their organizational processes) to the firm (Lewandowska, 2014, cited in Madeira et al, 2017). According to Saatcioglu and Ozmen (2010), the internal barriers include the following: (i) lack of qualified personnel; (ii) bureaucracy; (iii) lack of R&D, design, testing and other technical problems in firms; (iv) long timeline for return on innovation; (v) perception of innovation as risky; (vi) difficulty in controlling innovation costs; and (vii) financing innovation. Meanwhile, the external barriers include the following: (i) patent and license policies; (ii) lack of government incentives; (iii) foreign trade policy; and (iv) competition.  
Researchers has shown that culture plays a significant role when considering the application of innovation. This relates to the level of inquisitiveness and tolerance regarding new ideas (Harrison & Huntington, 2000, Inglehart & Baker, 2000; Diener, 1996; Dollinger; Kharkhurin, Motalleebi, 2008). For instance, an essential factor linked to culture is the level open mindedness towards new ideas and potential improvements. 
[bookmark: _Toc34242872]Attitudes 

From the organisation’s viewpoint, adopting the use of innovation strategies comes with its implications, particularly in the area of human resources. For example, in the case of India Street Kitchen, the execution of innovation poses difficulties; employees or partners my refuse to take part and If the refusal to participate in innovation is not manged effectively, it can lead to barriers that affect innovation. 
Moreover, considering innovation processes also come with costs. Without access to financial resources, it is difficult to initiate any implementation. 
However, taking steps to reach optimum levels of both innovation and creativity is extremely important to the company. This would allow for the business to expand. Stand out and thrive. 
Attitude is crucial when working towards implementing innovation and creativity in the workplace. For example, if the employees have an overall positive towards the implementation of innovation and creativity, it would enable the business to succeed at a much faster and efficient rate.


[bookmark: _Toc34242873]Conclusion
Innovation is the implementation of information, imagination and initiative in deriving different or greater values from resources. There are several benefits of incorporating innovation, such as ensuring the company is kept up to date with recent developments and competition. However, there are certain drawbacks towards innovation. For example, the patents costs are quite high. In this project, several different models were used, such as the four Ps of innovation, open and close theories, innovation life cycle, channel innovation, customer engagement and innovation opportunities. Through innovation, it makes sure that the company produces much more efficient concepts, products and processes.
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achievement of expected results and impact business performance (Perel, 2002;
Lewandowska, 2014).

Despite the importance of the barriers to innovation in this study, some authors argue
that, with the digital revolution, some barriers have already declined (Euchner, 2015).

In the analysis of barriers to innovation, we examine the data obtained from the GIS 2010
‘and consider the following conditioning factors in the innovation process at the corporate
level, as shown in Table 1.

Table 1 - Barriers to Innovation

Lack of funds within your enterprise or group
Lack of finance from sources outside your enterprse | 7™ Factos
Innovation costs too high

Lack of qualfied personnel

Lack of information on markets

Difficulty in finding  cooperation _partners for
innovation

Market dominated by established enterprises Mariet Factors
No need due to prior innovations by your enterprise | Re: o
No need because of no demand for innovations

Source: CIS 2010 (CI5 2010:12)

‘Such limiting factors to innovation, also called barriers, obstacles or hindrance factors,
‘hamper the innovation process of  firm, which influences its innovation performance.
These barriers may be classified and grouped in different ways as external (or
exogenous, arising when firms acquire resources or knowledge externally) and internal
(or endogenous, normally associated with diffculties in implementing internal changes
in their organizational processes) to the fim (Hadjimanolis, 1999; Thakur and Hale,
2013; Lewandowska, 2014). According to Saatcioglu and Ozmen (2010), the internal
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