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[bookmark: _Toc90462577]Introduction of the marketing and Company brief Superdrug PLC

Superdrug Stores PLC provides beauty and health products. The Company markets cosmetics, fragrances, personal electrical devices, hair care products, and dieting aids as well as prescription medicines. Superdrug Stores offers its products throughout United Kingdom.
Superdrug is the second largest health and beauty retailer in the UK. At present it has more than 630 stores and 200 pharmacies. It is a household name and a very recognizable brand. They provide more than 14 000 jobs and a wide range of services. 
Their story began in London in 1964, the company was found by the Goldstein brothers. In 1965, they renamed it Superdrug. There were already 300 stores in the UK, by the 70s. the change came when Superdrug diversified as chemists in 1988 (D.I., 2021).
Up to this point, the business gained name as a discount chain. In 1995, however, this changed and Superdrug moved upmarket following a rebranding programme. Nowadays, their stores provide a wide range of services. Apart from the sale of beauty products, they offer apprenticeships, vaccinations, counselling for victims of domestic violence, contraception consultations etc. The company wants to associate itself with the modern values and their new philosophy puts the customer’s needs in the centre.
[bookmark: _Toc90462578]Marketing mix 

The marketing mix is the set of actions, or tactics, that a company employs to market its brand or product. A typical marketing mix consists of the four Ps: price, product, promotion, and place. Pricing can also be used to differentiate and improve the image of a product. 
It comprises of Product, Price, Promotion and Place.
Product – It relates to the way products and services are produced and needs to provide the minimum of quality, the customers are expecting, otherwise other marketing actions will not be successful.
Price – is the value that the product is sold for. It is determined by a number of elements – production costs; market segment; the financial state of the market; the demand for the product etc. 
Promotion – these are all actions taken to inform the market about the product. It includes all forms and channels of advertising (G., 2010). 
Place – it is where the product is made and where it is sold. The place of production can affect production and supply costs. Even more important is where the product is sold and the distribution network in place. (Figure 1)

[image: 10 Most Effective Steps to Build the Perfect Marketing Mix for Business]
Figure 1: Marketing mix
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[bookmark: _GoBack]Today, the STP marketing model (Segmentation, Targeting and Positioning) is a familiar strategic approach in modern marketing. It is one of the most commonly applied marketing models in practice, with marketing leaders crediting it for efficient, streamlined communications practice.
STP marketing focuses on commercial effectiveness, selecting the most valuable segments for a business and then developing a marketing mix and product positioning strategy for each segment. Market segmentation is the division of the market into groups by means of common characteristics. This will allow the marketing strategy to target the segments very specifically. Modern marketing practices divide the market into even smaller segments in order to gain deeper knowledge of the customers needs and motivations. There are four criteria used:
· Demographic – age, gender, nationality, ethnicity, income etc. (G., 2013)
· Psychographic – interests, values, personal traits, lifestyle etc.
· Geographic – groups from specific areas, regions, countries.
· Behavioral – consumer’s spending habits, purchasing habits, browsing history. 
Segmentation makes it easy to target groups with common characteristics, allows marketing to develop a strong message which distinguishes it from its competitors.
Once the market segments are identified, the company creates its marketing strategy and message. Target marketing is used to connect to and communicate with a defined, smaller group of consumers. Them the message must be delivered via suitable channels – mainstream media, social media, ads (V., 2021).
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Target group is a group of people bound by common characteristics who are most likely to buy the company’s products or services. We can distinguish:
· Direct target group – this is the specific, narrow group, identified after analysis.
· Indirect target group – they are other people in the general environment of the directly targeted that have indirect influence on their decisions (P.K., 2014).
The chosen company for this study is Superdrug. In an attempt to gain advantage over their main competitor Boots, their target group marketing strategy involves:
· Superdrug targets younger people – they do that by offering younger, smaller brands like Gosh, Mua and Make-Up Revolution. The company started working with influencers to promote its products. In 2014 they partnered with Zoella, which led to a big increase in profits.
· Superdrug target people with mid and low income – the company offers more affordable cosmetics and low-cost services (A., 2020).
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It’s time for a Christmas party look
[image: Give Yourself a Bombshell Look With These Sexy Christmas Makeup Looks]

There’s never a better time of the year to put on your lashes and glitter and shine. Weather you are going out with friend or spending quiet time with a special someone, we have got all the essentials you will need. 
Start with cleaning your face with our Superdrug Naturally Radiant Brightening Hot Cloth Cleanser. Then for flowless look, apply the B. Filter Finish Foundation. Get dramatic with E.L.F. Liquid Metallic Eyeshadows Aurora 3Ml in green and finish these smoky eyes with the jet black NYX Professional Makeup Epic Ink Liner. With its crazy staying power, it will last all night long. 
It’s time to put some false lashes on from our Christmas range for a really dazzling look.
Nothing speaks louder than full red lips. Prime your pout with Barry M That's Swell Lip Plumper and choose Maybelline Superstay Ink Crayon 75 for a full impact.
Finish the look with Revolution Splendor Bronzer Dark and what’s a Christmas party without a bling - don’t forget some glitter and choose a sparkle from our Christmas jewellery collection. 
Let’s party!
Very Merry Christmas!
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Go Vegan!
[image: UK Beauty Store Superdrug Launches Cruelty-Free Vegan Outlet]
Do you want to join the rising trend of vegan beauty and health products? Choosing the vegan lifestyle has never been easier. All our vegan products are made with cruelty-free ingredients and will make you feel best and look your very best.
Start with gentle care for your skin with our Superdrug Naturally Radiant Cream. Full of nourishing natural ingredients it is enriched with sugar beet extract and kiwi fruit extract. It keeps the skin moisturised and soft all day long. 
For natural glow and flowless finish, apply the Revolution pro Powder Foundation, sitting light on your skin through the whole day. Treat your lips with Barry M That's Swell XXL Plumping Lip Gloss to finish the natural look.
We can no longer ignore the warnings our planet is sending us. Join our quest for cleaner environment and our fight against animal cruelty. Your choice matters! Since we launched our vegan range of products, your response has been overwhelming. Thank you for trusting us with our ethical brands selection. Our promise to you is to keep offering the best all round skin care and make up, ethically sourced and manufactured.
Be natural! Feel natural!
[bookmark: _Toc90462583]Marketing blog 3 

Mugler’s Angels
[image: The Story Behind Thierry Mugler Fragrances - Beauty Packaging]
The long anticipated addition to our brands, Thierry Mugler’s perfumes have finally landed on our shelves. 
Who is Thierry Mugler? A dreamer, an adventurer! Obsessed with the star ski as a child, there was no other shape he could have chosen for his emblematic fragrances. Angel was created to be seriously addictive. Candy floss, toffee apples and caramel! – a real innovation, the scent was expected to fail, but how wrong these critics were. The perfume has been a sensation ever since it was launched. In fact, it set up a trend for sweet-smelling, vanilla perfumes, so popular now. 
Angel Nova
A new addition to the classic, this is a captivating berry scent – lychee and raspberry notes over fragrant damask rose. Rich and luxurious, this supernova was an instant hit. Even more engaging is this scent’s little secret – it is made with previously distilled rose petals, which reduces waste but also gives the perfume a very different and unique undertone.
Angel Iced Star
Keeping up with the winter theme, this is an enchanting scent. Addictive and fresh, this scent has pineapple notes and praline undertones, delivering real feeling of joy and warmth. It is memorable and luscious and another best seller for Thierry Mugler.  But hurry, because it is a limited edition and it won’t be around forever.
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Vitamin C from Garnier
[image: Garnier Vitamin C Serum | Skin | Superdrug]
We all know how important is vitamin C for our health and that we can’t live without it but do you know how vital it is for your skin?
Vitamin C is the world’s best antioxidant and our greatest defense against skin damaging free radicals. It also protects our skin from environmental damage. That is how important it is to use products with vitamin C content. Its acidity boosts the collagen production and elastin synthesis in our cells. They both reduce wrinkles and improve the elasticity of the skin. All that means, it gives the skin natural glow and youthful appearance.  
Another great benefit vitamin C brings is that it inhibits the production of melanin. So, no more dark spots, no more uneven skin tone. Thus, it also improves the appearance of aging skin. 
So, how great it is to present to you Garnier’s range of vitamin C products. It’s an all round skin care for you coming from their science laboratories. Each product is water based and brings you a minimum of 3.5% of vitamin C.
What are you waiting for? Get you true, natural glow!
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Tips and tricks on how to handle the stress this festive season 
[image: What are the biggest causes of Christmas stress?]
There’s so much to do, so much to think about, decorating, cooking, promises to fulfil. That is the recipe for very stressful days ahead indeed. So here are our tips how to stay calm and balanced and enjoy every moment stress free.
Know yourself
Be realistic about what you can and can’t do. You can’t be in two places at once, you can’t fulfil everyone’s expectations and more to the point, you can’t do it all alone. Do, what you enjoy and what you can do best and learn to say no when you need to.
What makes you happy?
Don’t forget yourself. It is the season for giving, so give to yourself. Find the time to do something selfish, something only for yourself, go for that massage, turn your phone off and read your favourite book. And don’t feel guilty! You deserve it!
Stress free Christmas day!
Planning is half of the success of every venture. Schedule your day and take it slowly. Delegate, you are not alone. There has to be time for fun and laughter in that schedule of yours, so enjoy time with the loved ones around you.
Do not forget what is really important in life.
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Flu vaccines at Superdrug
[image: ]
We experience flu season every year and sometimes even twice a year and that has, to some extend trivialised the illness for us. Flu is not trivial, though, or harmless and we all know how unpleasant it can be. There is a big number of people who lose their lives to the flu every year. 
The flue vaccine can stop you from catching the virus and can prevent the spread of it. The vaccine is now offered in all Superdrug Pharmacies. Here is some information that will give you a piece of mind.
Even vaccinated you can still catch the flue but it is far less likely to develop complications or to suffer with severe symptoms.
The vaccine we offer protects from the four most common strains of the virus.
Unfortunately, the vaccine is not once in a lifetime. You need to have it done every year as the flue virus is fast to mutate and our bodies don’t develop lasting immunity. 
Make an appointment and leave the rest to us.
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It is all about the man
For some reason men are less likely to take care of themselves or look for medical help than women. It all has to do with historic preconceptions that men are invulnerable and cannot succumb to illness. That, of course is wrong and men need their added body boost just like women. 
We offer a wide range of products for men’s health to help you be your best. You can find all your essentials here. Check out our whey proteins for after your workout. For your wellbeing boosts, well nothing can do better than our vitamin formulae – the loved Centrum and Wellman’s. 

[image: ]
We also offer full range of cosmetics for men and don’t forget to check out our fragrances for men.
We are thinking of you!
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