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EXECUTIVE SUMMARY
The below reflective report underpins my learning journey while developing the theories of leadership and increasing my knowledge of organisational behaviour. The reflective report further provides an account of my learning log while developing the report with the help of Rolfe's reflective model. From this report, conflict management, creativity and feedback. In this context, it can be seen that conflict management has been considered as an essential skill for the employees which can help in fostering a productive working environment in the workplace.
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[bookmark: _c275577g7cw][bookmark: _Toc170142810]1. “Introduction”
[bookmark: _calt49xwp9pi][bookmark: _Toc170142811]1.1 “Brief Overview and Purpose of the Reflective Report”
Reflective learning is an essential part of academic development, especially in line with the course modules and effective studies done during the class work. In this reflective report, I plan to record my learning experience from each week to develop a conclusive logbook and redefine my future goals. The things I felt and realised during the development of this report, was how I managed to develop a new way for my future during the course learning. I hereby believe that the content of this reflective report will give me an adequate chance to reflect upon my own skills and develop future ideas about my career. 
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Figure 1: Rolfe Reflective Model
(Source: Shan et al. 2023)
The purpose of this report is to provide an accurate account of my learning journey develop an effective understanding of my experience and reflect upon it. I will use the Rolfe model to record my understanding of the learning experience and increase my knowledge for better understanding. As opined by Shan et al. (2023), the Rolfe model of reflection helps to understand the reflective journey in three stages. These three stages are- "what happened?", "So what?" and "What next?" The application of this model can help me to properly understand the reflection techniques and contents that I need to develop for my report.
[bookmark: _td0yo1xjrvfi][bookmark: _Toc170142812]2. “Experience- What happened?”
There are a multiple number of things that were covered during the model. First of all, the module had us learn about leadership and its various aspects. Leadership trait is one such concept that I understood during the course module. According to the view of Mai et al. (2020), leadership traits can directly and indirectly affect the aspects of innovation at the workplace through organisational learning. In that case, I managed to learn that leadership traits such as core self-evaluation and narcissism are quite common in the workplace. Later on, I got to learn about different types of leadership and their impact on the business organisation that can affect overall organisational learning. Lastly, the module covered organisational learning in the case that we may need to actively apply the concepts in the workplace. 
The key concepts covered within the module are leadership traits, organisational behaviour, leadership skills, the importance of path goals, and the task of leadership in a workplace. For instance, Benmira and Agboola (2021) have opined that leaders can be born or made depending on the situation. Hence, the key aspect of leadership traits is an important topic that has been covered during the module. On the other hand, leadership values and different types of leadership are covered within the module to increase our understanding of leadership aspects. Moreover, organisational behaviour is a serious aspect which has been a key concept in managing organisational behaviour and tackling any kind of potential challenges in the workplace.
For me, the highlight of the reading was learning different types of leadership theories. Among all of the leadership theories learned within the module, I found the theory of situational leadership more apt for any organisation. According to Wuryani et al. (2021), situational leadership offers a decision support system which is covered within a situational kind of circumstances for different times. In other words, the primary means of situational leadership is to increase the awareness of leadership necessity in times of different situations. Hence, it was a highlight for me that different kinds of leadership can be applied at different times in order to mitigate the leadership problems and offer a solution. Furthermore, situational leadership gives way for leaders to apply different kinds of leadership depending on the situation. Therefore, leaders can apply a range of leadership theories for their work process depending on situational needs and increase organisational and people's understanding at the workplace.
[bookmark: _x8icz9mt0qqt][bookmark: _Toc170142813]3. “Reflection- So what?”
[bookmark: _s86witcfwlx2][bookmark: _Toc170142814]3.1 “Feelings while Learning New Concepts”
I had a distant feeling that I would not perform adequately while learning new concepts. Initially, I was anxious and nervous about the prospect of learning new topics. Especially as the study commenced, I was finding it hard to grasp the concepts of organisational behaviour and its application in the workplace. As per the opinion of Kumar et al. (2020), organisational behaviour is the study of how people interact and behave with each other in organisations. Although this may seem like a simple concept, I felt nervous about the concept and its understanding within a workplace. Hence, it took me more than necessary time to finally grasp the concept of organisational behaviour by getting over my nervousness. 
[bookmark: _y3wo8ouufxio][bookmark: _Toc170142815]3.2 “Feelings while Drafting Part 1”
My feelings towards drafting part 1 were both positive and negative. For example, the positive aspects were that I got to brush up on my knowledge of situational leadership and understand its validity in the organisational space. On the other hand, my feelings of understanding theory x, theory y and theory z were quite negative. Although I could agree with the connotations of McGregor's theory x and theory y, I could not quite relate to Ouchi's theory z. As opined by Ouchi, western people should embrace the Japanese work culture to reduce employee turnover and increase employee satisfaction. However, Santillanes (2023) opines that the Japanese work culture is unforgiving and gives way to serious mental health issues. Hereby, I could not quite accept the outcomes of theory z and properly apply it in my writing.
[bookmark: _w3wz7pi49u84][bookmark: _Toc170142816]3.3 “Previous Work Experience and Realisation”
Back in my hometown, I used to take on short-term jobs and increase my work experience to accelerate my career. The short-term jobs included various types of jobs such as teaching and creating content. Although I did them for being self-independent, they taught me a lot about life experience. For example, Halimah et al. (2023) opined that life is about taking pleasure in simple things and being satisfied with simple lessons. I have also come to learn about life's simple achievements which I have made in my academic life. Now, I believe in celebrating my simple achievements and refrain from taking stress about my academic performance. This has given me the reasoning to think clearly and build self-confidence for my future.
[bookmark: _h6mddlv1joq7][bookmark: _Toc170142817]3.4 "Responses to Class Questionnaires and Aspects of Leadership"
I believe that I performed quite well during the class questionnaires and could understand the aspects of leadership properly. This has helped me build confidence and conduct better assessments of my performance. Therefore, I have understood that leadership aspects are something I have understood quite effectively. 
[bookmark: _upgua4vh1olp][bookmark: _Toc170142818]4. “Action- Now what?”
[bookmark: _2pgvna4lrw2u][bookmark: _Toc170142819]4.1 “Aspects of course learning to take into the workplace
During the module, it can be seen that various types of leadership models were taught during this module. For instance, I have gathered information regarding Situational Leadership during this module. During this module, I have learnt that leadership is a process and not a property and at the same time leadership is much influenced by motivation [Refer to Study Materials]. From this, I have learnt that motivation is required for boosting the employees and at the same time it helps in managing the engagement of the employees in the organisation. At the same time, I have gathered information that ethics is an important aspect of leadership. In addition, I have gathered information regarding ethical leadership as well. In this context of ethical leadership, it can be seen that it can influence the morals among the people and assist people to do the right things for the right reason [Refer to Study Materials Session 9]. On the other hand, I have gathered information relating to the assumptions that the leaders take while adopting Theory X, Theory Y and Theory Z. For example, the assumption for Theory X is people generally dislike work and try to avoid it, Theory Y that people are self-motivated and are committed to their work and responsibilities and on the other hand, Theory Z is discussing common cultural values of the individuals [Refer to Study Materials Session 3]. These lectures on the leadership modules have helped in developing the communication levels in the organisation. This will be beneficial for me in managing the employees in the organisation. For instance, I will be capable of communicating with my subordinates in the real-time experience in the organisations and this can help in mitigating the issues and supporting the employees to get engaged in the workforce.
[bookmark: _bolfrlndqzpy][bookmark: _Toc170142820]4.2 "Workplace examples and situations for the future"
As mentioned above, it can be seen that the process for motivating the employees can be a suitable option for supporting the employee’s growth and getting engaged in the work. The concept of employee motivation has been an important factor in real-time situations as well. For instance, Tesco motivates its employees by providing a balance between the working hours and the personal lives of the employees (Tesco-careers, 2024). On the other hand, Tesco provides various monetary and non-monetary schemes. For example, Tesco provides awards for recognition of the employees and at the same time provides additional discounts to the employees on purchases from the Tesco stores (Tesco-careers, 2024). Thus, this can help in motivating the employees from the organisation and this can help the employees to get involved in the organisational operations. These real-time examples can help me in getting an idea regarding the practical situations and the process of handling the employees in the organisation. Moreover, the knowledge I have gathered from the modules can assist me in making more effective decisions in the organisation which can help in data-driven decisions. This can help in meeting the organisational objectives and achieving a high employee satisfaction level.
4.3 “Aspects of leadership to be learned in the future”
During this phase, I have learnt about motivation and ethical standards that need to be followed during leadership. However, in the future, there are various traits in leadership that can be developed for example conflict management, creativity and feedback. In this context, it can be seen that conflict management has been considered as an essential skill for the employees which can help in fostering a productive working environment in the workplace (Peptalk, 2023). This ensures a high coordination in the working space which promotes teamwork in the organisation.  On the other hand, I can use my creativity skills to craft unique patterns or decisions to mitigate conflicts and meet the objectives of the organisation. I can further use the feedback to mitigate the weaknesses in the organisation and in my leadership skills as well.
4.4 “Suggestion on the learning process”
	Objective
	Action
	Resources
	Time

	To develop conflict management skills to resolve conflicts among the subordinates in the organisation.
	To avoid conflicts in the organisation, I will set clear rules and regulations which will be unbiased and need to be complied with by all the subordinates. This will help in avoiding complexities and every employee will get equal treatment. 
	A computer or a smart device for setting up the guidelines. 
	3 months

	To develop my creativity skills for making effective decisions
	I will be practising Brainstorming, mind maps and problem-solving activities which can help in developing my creativity skills. 
	Seminars for Brainstorming and mind maps. Moreover, I will be participating in problem-solving assignments. 
	6 months

	To consider the feedback for improving my leadership and other skills.
	I will be providing feedback forms to the subordinates which can help in collecting information regarding my weakness. 
	Pen and paper to draft the feedback form. 
	1 month


Table 1: An action plan for developing the skills
(Source: Self-developed)
[bookmark: _ijivyvuq6jfx][bookmark: _Toc170142821]5. “Conclusion” 
5.1 “Summarisation of Key Points”
From this study, it can be concluded that reflective learning is an essential part of academic development, especially in line with the course modules and effective studies done during the class work. I have managed to develop a new way for my future during the course learning. I hereby believe that the content of this reflective report will give me an adequate chance to reflect upon my own skills and develop future ideas about my career. On the other hand, I have developed the idea that conflict management, creativity and feedback can be future aspects of the leadership and at the same time it has been found that I will set clear rules and regulations which will be unbiased and need to be complied with by all the subordinates. This will help in avoiding complexities and every employee will get equal treatment. 
5.2 “Aspects to Take into the Future”
For the future scenario, I have decided to develop my creativity skills, and conflict management skills and I have decided to consider feedback for developing my skills. I have decided to participate in Brainstorming, mind maps and problem-solving activities which can help in developing creativity skills. On the other hand, I will be collecting feedback from the subordinates which can help me with collecting relevant information regarding my weaknesses and this can be further beneficial in mitigating my weaknesses.
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