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Strengths and weaknesses (internal forces)
Strengths B and Q and company partner Screwfix has 896 stores in the Uk.
The value of the British DIY market is £11.3bn 

Weaknesses 
3 years after CEO declared 5 year plan to increase profits by 73% the profits are barely moving and the business is going backwards.
The company has had 3 different leaders in 2 years.
The French and English factions of the company seem to be engaged in a power struggle

Opportunities and threats (external forces)
Opportunity 
CEO has a business portfolio that operates across 10 different European countries.
50m has been invested in an improved website and digital service business.
Kingfishers inventory is up by a quarter to 2.7 bn making its cash position down by £550 over a year.

Threat 
Current trading forecast is not what has been promised to stakeholders
Chief Executive Veronique Laury is falling short of promises for the company
 Cash reserves are being plundered by the CEO to fund buying operations.
  Senior managers have left in droves disillusioned with a failing strategy.
  Brexit has caused consumer fear stopping them from stocking up on winter items.
Based on this Swot Analysis alone, the main strengths I could find consist of the DIY market value in Britain Being at £11.3bn and the fact that Kingfisher owns 896 stores in the UK.
Due to this fact with the threats, weaknesses and opportunities, it is clear that they should replace the CEO who was promoted by the former chairman because of her friendship and a fellow countryman who seems to be pressing for the one good idea that she had for joint buying that 3 years into her 5 year plan is clearly not working and failing badly
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[bookmark: _GoBack][bookmark: _Hlk1305819]On the You tube video SWOT & PESTEL Analysis HD tells us that are internal and external environments in each organisation. Internal factors are defined as the strengths and weaknesses of an organisation or product. External force or factors are called opportunities or threats to the organisation or product. Morrison M, (2016) on the Rapidbi website, SWOT analysis made simple, informs that the origins of the SWOT analysis technique is credited by Albert Humphrey who led a research project at Stanford university in the 60s and 70s using data from top companies. He identified key areas and tools used to look into certain areas.
On Mindtools.com (2018) SWOT Analysis, it gives a good SWOT template with tips. These are:
Strengths: What advantages does the organisation have, what do they do better that anyone else, what do others in the same market see as your strengths, Your organisations Unique Selling Proposition (USP). Consider the strengths from a customer’s point of view.
Weaknesses: What to improve, what to avoid, what others can see as a weakness, factors that lose the organisation sales. Be realistic and face unpleasant truths straight away.
Opportunities: Spot good opportunities, what trends are you aware of, technological changes on both scales, changes in any policies related to your field, changes in social, lifestyle changes in populations, any local events. Look at strengths and see if any are open to opportunities.
Threats: Any obstacles, things competitors might be doing, any changing standards or quality, changes in technology, bad debt or cash flow problems. Using PESTEL analysis can ensure that external factors won’t be overlooked such as new regulations or technological changes in your industry.
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