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Executive Summary
This report (Part 1) analyses the financial performance of Aldi as well as the investment opportunities of Westward Plc. The initial section of the analysis will be based on the 2023 and 2024 financial statements of Aldi with reference to essential financial ratios to assess profitability, liquidity, efficiency and gearing. As the findings show, Aldi slightly lost its profitability over the period, but the performance remains stable and is typical of the supermarket industry where low margins and large volumes of sales are typical. The current liquidity ratios do not look very good in contrast to the conventional standards, but this is because of the operational nature of the retail industry where the high rate of the turnover of inventory and a good supplier credit makes high levels of liquid assets unnecessary. Efficiency ratios indicate that Aldi is still operating its working capital and operating resources efficiently, although gearing ratios indicate a conservative capital structure and financial risk that is manageable.
The report (Part 2) also analysed three investment projects that are proposed to be undertaken by Westward Plc through investment appraisal methods in the second section of the report. According to the Net Present Value analysis, none of the projects are not viable financially, but the project that creates the highest NPV is Project B, thus being the most appealing individual project. In the case of limited capital to 2.5 million, the best investment policy is to invest all the capital in Projects A and B and part of the capital in Project C to obtain a total NPV of around 1.85 million. The results emphasize the significance of the use of a formal financial analysis as a tool to facilitate successful managerial decision-making.
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[bookmark: _Toc224133624]1. Introduction
Aldi belongs to Aldi Süd Group, one of the largest international chains of the discount supermarkets. The firm was established in Germany in the year 1946, and has since spread to many international markets. Aldi in the United Kingdom exists in a market that is very competitive which is in the retail of groceries and has become a nationwide competitor to the old style supermarket stores like Tesco, Sainsbury and Lidl. A low-cost strategy, a high focus on own-label products, and very efficient supply chain operations are the pillars of the business model of the company.
The financial performance and operational performance of a company can only be assessed by analysing the financial statements and ratios. Financial ratios convert accounting information into a format that can be interpreted by the stakeholders by evaluating profitability, liquidity, efficiency and financial risk. This analysis aids the management in determining the trends of performance, the areas of possible weakness, and assists in making strategic decisions. It also allows benchmarking of both competitors that are in the same industry. Investor ratios cannot be applied in this analysis because Aldi is privately owned, and it does not issue publicly traded shares. Alternatively, the analysis is based on profitability, liquidity, efficiency and gearing ratios in order to evaluate the financial situation of the company.
Capital investment decisions are also vital to the business development because they dictate the way firms allocate resources to long-term projects. Net Present Value (NPV), Internal Rate of Return (IRR) and Payback Period are some of the techniques used to assess financial feasibility of an investment opportunity by organisations. Here, Westward Plc will be evaluating three expansion strategies with each having varying investment assets and resulting in different projective cash flows in the span of four years.

[bookmark: _Toc224133625]2. Findings and Analysis
[bookmark: _Toc224133626]2.1 PART 1 – BUSINESS REPORT ON ALDI STORES LTD
[bookmark: _Toc224133627]2.1.1 Purpose of Ratio Analysis
Financial ratio analysis is a significant instrument in terms of assessing the status and financial performance of a company through available financial statements data. The ratios help to make complex financial reporting simple by converting them into quantifiable signs that would enable the stakeholders to determine the trend in profitability, liquidity, efficiency and financial risk (Trejo-Pech and White, 2024). Ratio analysis, according to (Atrill, 2019), helps managers and analysts to define the strengths and weaknesses in the operation as well as make comparisons within time frame and among the competitors in the industry.
In the case of the companies in UK grocery retail industry (as is the case with Aldi), ratio analysis is especially relevant since the industry is supported by large sales volumes and low profit margins (Sesa and Hasnawati, 2023). Financial performance in such an environment is also highly sensitive to even minor fluctuations in the cost structures or efficiency of operations within the environment. Ratio analysis can thus assist the management to determine the success of the pricing policies, cost management policies and asset management.
Ratio analysis can also enable firms to make comparisons with competitors in the industry on the basis of financial performance. Tesco, Sainsbury’s and Lidl are the competitors in the UK supermarket market that struggle fiercely on the price and their efficiency (Clark, Hood and Birkin, 2022). Consequently, the analysis of ratios can assist in identifying whether the financial performance of Aldi is in line with the industry or the company may need to improve its financial management.
Nevertheless, ratio analysis is not devoid of limitations as well. Ratios are based on past accounts of accounting data and the may not represent the impending business environment (Le, 2021). Moreover, the qualitative factors like customer loyalty, brand value or management capacity are not reflected in financial ratios. As a result, ratios might be helpful in understanding the financial performance, but they have to be viewed through the prism of overarching strategic and industry factors (Brigham and Ehrhardt, 2019).
[bookmark: _Toc224133628]2.1.2 Profitability Ratios
Profitability ratios are used to determine the proficiency of a company to earn profit in the context of revenue or capital injected in the business (Bekaert, 2017). These ratios will help to understand the effectiveness of cost management and efficiency of the operational strategies.
[image: ]
[bookmark: _Toc224043565]Figure 1: Profitability Ratios of Aldi
(Source: calculated with data from company reports, Gov.uk, 2025)
The gross profit margin of Aldi decreased by a small percentage in 2024, 5.22, compared to 5.70 in the year 2023 meaning that the cost of sales went higher than that of the revenue. Margins in the supermarket industry are generally less than in most other industries due to the fact that price is the major point of competition between the retailers (UK Parliament, 2025). The Aldi business model is founded on the low-cost products meaning that the margins are kept low purposely to keep the prices competitive. The fall however could also be associated with inflationary forces or an increase in supplier prices over the period (Fan et al., 2023; Drury, 2020).
The operating profit margin reduced to 2.40 percent as compared to 3.09 percent indicating that the operating costs also went up in relation to revenue. This can be associated with the increase in labour and energy costs, investment into logistics and the running of the stores. Within a very competitive retail market, companies might not be willing to transfer all the cost increment to consumers and this can pose strain on the profitability of operating.
In the same manner, the net profit margin has dropped to 1.67% in 2024 as compared to 2.23% in 2023, which shows a decrease in overall profitability when taxation and the cost of finance are considered. Though the downward trend indicates rising cost pressures, the ratio is widely in line with the industry average, as the net margins of supermarkets are normally 1-3% (Bennett, 2026).
The ROCE also declined to 11.42 percent as compared to 16.82 percent meaning that the company did not yield commensurate returns on the capital invested in the business. This fall can be due to the higher investment in assets like stores, logistical infrastructure or distribution channels that have yet to deliver proportional rises in operating profit. Although decreasing ROCE can be a sign of low efficiency in the short-run, it can also be a sign of strategic expansion to support future growth (Xue, 2025).
The profitability ratios, in general, indicate that there is a decline in profitability ratios between the 2023 and 2024, indicating that the increasing cost rate and competition might have resulted in a decrease in the profitability of Aldi within the duration (Drury, 2020).
[bookmark: _Toc224133629]2.1.3 Liquidity Ratios
Liquidity ratios determine how a firm can cover its short-term liabilities with its current assets (Mazur et al., 2021). Maintaining adequate liquidity is critical in ensuring that a business does not suffer a financial setback in terms of its operations.
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[bookmark: _Toc224043566]Figure 2: Liquidity ratios of Aldi
(Source: calculated with data from company reports, Gov.uk, 2025)
The current ratio has gone down to 0.42 as of 2024, as compared to 0.49 as of 2023, and that is far below the conventional range of 1.2 to 2.0. On the face of it this might imply a rather weak short-term financial standing (Zintego, 2026). Nonetheless, such an interpretation should take into account the character of the supermarket industry. The quick ratio fell too, as it was 0.27 and it was 0.14 at the end, which shows that liquid assets without inventory fell as compared to the current liabilities.
Regardless of these characteristics in the industry, the negative growth of both ratios indicates that Aldi might be increasingly using the short-term liabilities as a source of funding its operations (Shou, 2022). Although this will be beneficial in the working capital efficiency, over reliance on the short term financing may heighten financial risk in case operating conditions are unfavourable.
[bookmark: _Toc224133630]2.1.4 Efficiency Ratios
Efficiency ratios review the efficiency of the company in terms of utilising its assets and working capital in generating income (Tadayonrad and Ndiaye, 2023). In retail business, one needs to be good in the management of inventory and a good working capital to ensure that the business is profitable.
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[bookmark: _Toc224043567]Figure 3: Efficiency ratios
(Source: calculated with data from company reports, Gov.uk, 2025)
The inventory days ratio went up to 10.74 days (2023) and further to 11.87 days (2024) indicating that stocks are held in store longer before sale. The growth is not very significant but can reflect on lower turnover of stocks or an increase in inventory stocks (Arjunan, 2022). Nevertheless, inventory days at Aldi are comparatively poor, which illustrates the effective supply chain and the small number of products offered by the company (Liu, 2022).
The ratio of days receivables enhanced tremendously as the ratio of 7.62 was changed to 3.43 days, which shows that the customers were paying faster. This enhancement also helps to improve cash flow management and limit the risk of unpaid receivables.
Payables days ratio was reduced to 43.24 days, which indicated that the company paid the suppliers faster in 2024. It is true that more rapid payments are likely to enhance relationships with suppliers, but are also likely to minimise the working capital returns that are generally realized when using longer credit terms.
Lastly, there was a slight decrease in asset turnover ratio of 3.25 to 3.10 to indicate that the revenue generated per unit of assets reduced slightly. This can be an indication of new investments in the stores or infrastructure that added to total assets without generating more sales.
On the whole, the efficiency ratios indicate that Aldi still has a high level of operational efficiency but minor shifts in working capital management and asset utilisation would be tracked down.
[bookmark: _Toc224133631]2.1.5 Gearing Ratios
Gearing ratios analyse the degree of reliance of a company on borrowed finances as opposed to the equity of shareholders (Challoumis, 2024). These ratios play a major role in evaluating the long term financial risk and the stability of the capital structure of a firm. 
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[bookmark: _Toc224043568]Figure 4: Gearing ratios
(Source: calculated with data from company reports, Gov.uk, 2025)
Debt-to-equity ratio rose in 2023 to 0.16, and then in 2024, it rose to 0.22, which shows that Aldi slightly increased its utilisation of long-term debt as compared to equity. Although this has increased, the total amount of gearing is fairly low. A debt to equity ratio of less than 0.5 is usually regarded as conservative in most industries and it would appear that Aldi has a conservative financing structure (Investopedia, 2024). The growth could be as a result of more borrowing to fund growth initiatives.
The interest coverage ratio is also another significant indicator of financial health, and the ratio dropped to a level of 12.27 in 2024 compared to 17.44 in 2023. This ratio is used to determine the ease at which a company can cover its interest commitments with the help of operating profit. The ratio has decreased but it is still much higher than the generally accepted level of safety at approximately 3 to 5 times, which means that Aldi still has a very high ability to cover its finance expense. The interest coverage ratio is dropping significantly because of a fall in operating profit and not high borrowing growth.
All in all, the gearing ratios indicate that Aldi can be characterised by a rather conservative capital structure and reduced financial risk. Although the fact that the debt levels have been slightly increased should be tracked, the fact that the company boasts of good interest coverage shows that it is in good position to meet its financial commitments (Huang et al., 2022).
[bookmark: _Toc224133632]2.1.6 Limitations of Ratio Analysis
Despite the fact that ratio analysis gives quite useful information on financial performance, it has a number of limitations that should be taken into account when interpreting the findings. The first weakness is that ratios are founded on past financial statements implying that they indicate the past performance and not the future (Maheshwari et al., 2024). 
The other limitation is associated with accounting policies and differences in measurements. The companies can use various accounting procedures to value their assets, depreciation or inventory measurement that can influence the financial ratios and complicate the comparison (Ridwan et al., 2025). The nature of the industry also has some effect on the interpretation of ratios. Performance standards used in one industry may not fit in another. The liquidity ratios tend to be lower than the conventional standards in the retail sector, e.g., in the retail industry, due to the heavy dependence of retailers on inventory turnover and supplier credit (Olayinka, 2022). 
Lastly, ratios are mostly quantitative and fail to reflect qualitative attributes like brand strength, customer satisfaction, market positioning and quality of management. Ratio analysis therefore, should be employed in combination with the larger financial and strategic analysis and not as a body of decision making per se.
[bookmark: _Toc224133633]2.1.7 Financial Management recommendations
Firstly, falling profitability ratios indicate that the company ought to aim at enhancing the cost management and operational efficiency (Ogbulu et al., 2025). An increase in the operating costs might be impacting profit margins and additional investments in supply chain optimisation, logistics efficiency and energy management can be used to control the costs (Le, 2021).
Second, despite the normal character of low liquidity ratios in the retail industry, Aldi must keep a keen eye on its working capital management (Almansour et al., 2023). A balance between the suppliers credit as well as cash reserves must be maintained to allow the necessary financial flexibility especially when there is uncertainty in the economy (Abdul Kareem et al., 2023).
Third, the positive changes in the receivables management are indicative of good cash management. The payables days decreased, however, indicate that the company might be paying its suppliers in a shorter time than otherwise (Jámbor and Zanócz, 2023; Akcigit et al., 2022). As much as good supplier relationship is a plus, Aldi should make sure that payment policies do not compromise efficient utilisation of working capital (Bon and Hartoko, 2022; Cooper, 2023).
Lastly, the rise in the level of borrowings shows that the company might be financing expansion by using more debt (Adil et al., 2022). Although the current gearing is not significantly elevated, the management ought to carry a balanced capital structure to enter into an unnecessary financial risk as the business keeps expanding (Barman et al., 2021).

[bookmark: _Toc224133634]2.2 PART 2 – BUSINESS REPORT ON PROJECT APPRAISAL FOR WESTWARD PLC
[bookmark: _Toc224133635]2.2.1 Investment appraisal – NPV approach
Westward Plc has three strategic expansion options within a period of four years. All the options have varying initial investment requirements and projected annual inflows of cash. In order to establish the most viable option in terms of finance, the investment opportunities are considered based on the discounted cash flow methods with the effects of taxation and capital allowance taken into consideration (Nasution and Yusleny, 2023). The corporation tax is held to 25% and capital allowances are availed at 20 per cent of the initial investment in a year, which generates yearly tax shelters on every project.
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[bookmark: _Toc224043569]Figure 5: Cash flow analysis prior to NPV evaluation
Projecting the capital allowance rule on the three projects will yield an annual allowance of £120,000 on Project A, £200,000 on Project B and £320,000 on Project C that give rise to annual tax shields of £30,000, £50,000 and £80,000 respectively. The operating cash flows are after-taxed to get the after-tax operating cash flows. The net annual cash flows are obtained when capital allowances tax shield is added. Such net cash flows underlie the assessment of every project by the use of discounted cash flow.
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[bookmark: _Toc224043570]Figure 6: PV calculations with 6% cost of capital
The discounting factor (df) of 0.943, 0.890, 0.840 and 0.792 is used to discount the future cash flows to the years one to four respectively with the cost of capital set at 6% (df = 1/(1+cost of capital)^n). By applying the discount factors to the calculated net cash flows the present value of the future inflows of each project is obtained. In case of Project A the discounted values are; in the first year, there will be values of £169.81 thousand, in the second year, there will be values of 293.70 thousand, in the third year, there will be values of 340.05 thousand, and in the fourth year, there will be values of 439.61 thousand. In Project B, the present values will be £330.19 thousand, 344.87 thousand, 495.38 thousand and 621.79 thousand and Project C will have present values of 393.87 thousand, 538.45 thousand, 633.91 thousand and 776.25 thousand during the four years.
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[bookmark: _Toc224043571]Figure 7: NPV evaluation by project
The Present value of inflows of a particular project is added to the net cash inflows of a project and the initial investment is subtracted to arrive at the net present value (NPV) of the project. Using the calculations, it means that Project A will have an NPV of 643.17 thousand, Project B will have an NPV of 792.23 thousand and Project C will have an NPV of 742.48 thousand. As a positive NPV can be interpreted to mean that a project will bring a higher profit than the cost of capital to the firm, all the three alternatives can be considered as being financial (Nasution and Yusleny, 2023). But in the case of mutually exclusive projects the one with the highest NPV is normally preferred as it offers the maximum value to the shareholders.
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[bookmark: _Toc224043572]Figure 8: NPV comparison for all three projects 
According to the NPV estimates, Project B is the most appealing investment project, since it yields the highest net present value of about £792 thousand. It means that, when the initial investment is recovered and the cost of capital is taken into consideration, Project B should bring the biggest net financial benefit to the company (Prekazi et al., 2023). It is true that although Project C is generating more total inflow of cash, the large initial investment makes it of lower value than Project B, which has less initial investment. Thus, in terms of value maximisation, Project B is the best balance between the cost of investment and the future returns.
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[bookmark: _Toc224043573]Figure 9: PBP evaluation by project
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[bookmark: _Toc224043574]Figure 10: PBP comparison for all three projects
Further information as to the financial appeal of the projects may be gained by analysing the payback period that quantifies the time taken before the initial investment has been recovered due to the cumulative cash flows. The calculations show that Project A will take approximately 2.40 years to break even, Project B will take almost 2.66 years to break even, and Project C will take about 3.04 years to break even. As a result, the payback period is not as effective as discounted cash flow methods (such as NPV) in assessing the overall profitability of long-term projects despite offering useful information on liquidity and the risk of investing in the project (Rahayu and Wardana, 2021).
[bookmark: _Toc224133636]2.2.2 Internal Rate of Return (IRR) for Project B
In order to further estimate the appeal of the recommended option, the internal rate of return of Project B is estimated. IRR is the discount rate at which the net present value of the project will be equal to zero (Rashid, 2021). In order to estimate this value, the net cash flow of the project is discounted with two alternative discount rates. The standard IRR interpolation formula was used:
[image: ]
Using a discount of 25 percent, the present value of the inflows will be obtained as 1,151.62 thousand pounds, and the NPV will be positive (151.62 thousand). With the choice of discount rate to 35, the total present value of the inflows reduces to be -948.02 thousand to give NPV of -51.98 thousand.
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[bookmark: _Toc224043575]Figure 11: NPV comparison with 25% (NPV1) and 35% (NPV2) cost of capital
The internal rate of return is between 25 percent and 35 percent since the NPV will become negative at these two discount rates. When linear interpolation of calculated NPVs is done, an approximate IRR of project B is 32.45%. This is a very high rate of return compared to the cost of capital assumed by the company to be 6, which means that this project would bring returns that are much higher than the minimum required by the investors.
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[bookmark: _Toc224043576]Figure 12: IRR calculations
The result of the IRR supports that of the NPV analysis. The general criterion that must be used to accept a project is that the IRR of the project must be greater than the cost of capital of the firm since it would mean that the investment would add value to the business (Lubis, 2023). Project B with its estimated IRR of about 32.45 has a great margin over the required IRR and thus it seems to be financially appealing.
In general, the investment appraisal shows that each of the three projects can be used to produce positive returns, but Project B offers the best financial performance when it is assessed through the application of discounted cash flow methods (Koundouri et al., 2022). It produces the largest net present value and rate of return which is substantially better than the cost of capital of the company (Mazur et al., 2021).
[bookmark: _Toc224133637]2.2.3 Results Interpretation for the Management
The financial analysis shows that the three investment options all give positive net present values, which implies that each of the three projects can be used to create value to the business. Nevertheless, the findings demonstrate the distinct variations in financial attractiveness. Project B has a Net Present Value (NPV) of the greatest value of £792.23 thousand whereas Project C and A have NPVs of 742.48 thousand and 643.17 thousand respectively. As the NPV method is used to determine the addition to firm value caused by an investment, the findings indicate that Project B would bring the most financial value to the Westward Plc (Wijayanti et al., 2024).
Moreover, the Internal rate of Return (IRR) of the Project B is estimated to be about 32.45 with discount rates ranging between 25 and 35 percent. This rate of return is very high compared to the cost of capital that is assumed to be 6 percent meaning that the project will provide returns that are way higher than what the investors would need. This finding also indicates the financial appeal of Project B.
Theoretical evaluation of Net Present Value (NPV):
In terms of theoretical aspects, Net Present Value method is basically considered to be the most suitable method of analysing investment projects. This is because one of its primary reasons is the fact that it uses the time value of money, which acknowledges that cash obtained today has greater value than cash obtained in future. The NPV approach captures the opportunity cost of investing in a given project because it discounts the future cash flows of the project based on the cost of capital of the company (Rashid, 2021). Moreover, the NPV measures directly the value added to the firm in terms of money (Akash et al., 2024). A positive NPV means that the project will expect to generate wealth to the shareholders which is the major aim of the majority of companies (Citterio and King, 2023).
Owing to these attributes, the NPV technique offers a valid foundation to evaluate mutually exclusive investment opportunities and the project which will generate the highest financial value.
Popularity of non-discounting investment appraisal methods:
Even though the theoretical benefits of a discounted cash flow techniques are immense, non-discounted methods like the payback period are still widely used among decision makers (Abdul Kareem et al., 2023). This is because of one reason, their simplicity. Payback period is simple to compute and gives a rough estimate of the period within which the original investment will be recovered.
Payback period is also important to managers since it brings to focus the liquidity and risk nature of a project. The shorter the payback period, the faster the firms recoup their capital and this lowers risk to unknown and market dynamics (Arjunan, 2022). This is specifically so in the industries where the future cash flows might be influenced by technological advances or competitive conditions (Lusardi and Messy, 2023).
Non-discounting methods are however limited in certain ways. The payback period fails to take into account the time value of money and fails to take into consideration cash flows that are beyond the payback point (Osarenmwinda, 2024). Consequently, it can offer valuable additional data but cannot be employed as the foundation of investment decisions.
Additional aspects of investment decisions:
Financial appraisal methods are useful in offering quantitative information but there are wider strategic and operational considerations which should be incorporated in making decisions on investments (Citterio and King, 2023). To illustrate, the management ought to evaluate the fact that the proposed investment is in tandem with the long term strategic goals and positioning of the company in the market.
Risk and uncertainty are to be considered as well. The future cash flows of the project might be affected by shift in consumer demand, the cost of production or change in the competition. The viability of undertaking a specific investment could also be influenced by such operational aspects as production capacity, access to skilled labour, and supply chain capabilities (Lusardi and Messy, 2023).
Besides this, the management ought to take into account external factors like regulatory factors, environmental factors and the possible changes in technology. An analysis of these factors together with financial analysis will ensure the investment decisions made are in support of the financial performance and the long-term business sustainability (Settembre-Blundo et al., 2021).
[bookmark: _Toc224133638]2.2.4 Capital Rationing and Optimum investment policy
Investment funds are scarce, and the companies have to spend the capital in a manner that maximises the value. Westward Plc in this case has an amount of 2,500,000 to invest in and this is not enough to finance all the three projects entirely. The profitability index (PI) is applied to establish the most optimum investment policy because the projects can be subdivided (Osarenmwinda, 2024).
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[bookmark: _Toc224043577]Figure 13: Profitability index (PI) calulation by project
The calculations indicate that Project A has PI of 2.072, Project B has PI of 1.792 and Project C has PI of 1.464. The ranking of projects is then A, B and C i.e. the investment is planned to start with the highest ranking.
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[bookmark: _Toc224043578]Figure 14: Investment breakdown calulation by project
Project A will need an investment of £600,000 and Project B will need an investment of 1,000,000, which makes the total investment amount to 1,600,000. Once these two projects are financed, there is still 900,000 pounds left of the total investment budget. Project C will need an amount of £1,600,000 and this means that only 56.25 of the funds available will allow the project to be implemented.
[image: ]
[bookmark: _Toc224043579]Figure 15: NPV contribution calulation by project
The NPV contributions that have been obtained are 643.17 thousand, 792.23 thousand, and 417.65 thousand of Project A, Project B, and the partial investment in Project C respectively. This makes the total NPV around to be 1,853.04 thousand pounds, which is the best investment policy within the capital constraint presented.
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[bookmark: _Toc224043580]Figure 16: Investment policy and NPV contribution by project
[bookmark: _Toc224133639]2.2.5 Investment Programme Funding
Westwood Plc can explore a number of sources of finance to finance the proposed investment programme. Retained earnings are one of the options and this represents profits that are reinvested in the business. This source would prove to be most preferred since there are no interest charges and ownership dilution. Nevertheless, inside sources can be restricted and the possibility of using retained earnings can limit the finances.
Debt finance, including bank loans is the other alternative. Debt enables the companies to raise a large amount of money without having to relinquish the rights of ownership and interest charges are often deducted. However, excessive borrowing raises the risk of finances and provides obligatory payments. Equity finance (the issuance of new shares to investors) is another type of financing that the company will consider. Equity finance is a long-term funding source with no periodic repayment requirements.
The analysis conducted offers important information on the financial performance of Aldi as well as the investment decision made by Westward Plc. The ratio analysis of Aldi financial statements of 2023 and 2024 shows that the company is functioning in the normal conditions of the supermarket sector, where the volumes of sales are high, but the profits are not so high, and the profit margin is rather low. Even though the profitability ratios indicate a minor decline in the period, the outcomes are more or less in line with industry expectations. Liquidity ratios seem low in comparison with the conventional standards, but this has been a common feature in the retail industry as a result of high inventory movement as well as good supplier credit facilities.
Investment appraisal of the expansion projects by Westward Plc reveals that each of the three projects is financially viable as they all have positive net present values. Nevertheless, Project B offers the greatest NPV and high estimated internal rate of return, and therefore it is the most financially appealing among the three considered on their own. In capital-rationing conditions, the optimal investment plan is to carry out Projects A and B to the full with the rest of the funds invested in a ratio of Project C with a total NPV of about £1.85 million.
The general results of the results indicate that financial ratio analysis, when used alongside investment appraisal methods, are significant in making strategic financial decisions. Through an acute evaluation of financial performance, and the ability to choose opportunities in investors that will help organisations maximise the value of their investments, organisations can be able to sustain the growth process and remain economically stable.

[bookmark: _Toc224133640]3. Conclusion
The analysis conducted offers important information on the financial performance of Aldi as well as the investment decision made by Westward Plc. The ratio analysis of Aldi financial statements of 2023 and 2024 shows that the company is functioning in the normal conditions of the supermarket sector, where the volumes of sales are high, but the profits are not so high, and the profit margin is rather low. Even though the profitability ratios indicate a minor decline in the period, the outcomes are more or less in line with industry expectations. Liquidity ratios seem low in comparison with the conventional standards, but this has been a common feature in the retail industry as a result of high inventory movement as well as good supplier credit facilities. Efficiency ratios show that Aldi has an efficient operation management whereas gearing ratios reveal that the capital structure is relatively conservative with manageable financial risks.
Investment appraisal by Westward Plc reveals that each of the three projects is financially viable as they all have positive net present values. Nevertheless, Project B offers the greatest NPV and high estimated internal rate of return, and therefore it is the most financially appealing among the three considered on their own. In capital-rationing conditions, the optimal investment plan is to carry out Projects A and B to the full with the rest of the funds invested in a ratio of Project C with a total NPV of about £1.85 million.
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Internal Rate of Return (IRR) 32.45
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Tnvestment policy calculations:

Profitability Index (PT)

Project | PV =NPV + Investment PI=PV/Investment Rank by PT
ES 124317 2072 1
B 1792 2
c 1464 3

[vestment scopes (£0005)

|Available fund: 2500

[vestments of Rank 1 &2

[Project A 600

[Project B 1000)

Total 1600|

[Remaining fund for Project C 900|

NPV contribution (NPV*Fraction of investment available)
Project [Fund allocations (£000s) [Fractions = (Fund/Tnitial Tnvestmenty | NPV contribution (£0005)
A 600 1 643168
B 1000 1 792231
c 900 05625, 417645
Total NPV 1853044
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