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Executive Summary
This report mainly emphasises on the organisational culture of Walmart. A brief overview of the environmental analysis has been provided with the help of PESTEL factors and Porter’s five force model. Business environment analysis helps us in examining and gathering necessary information about the various factors outside a business. Walmart is one of the most popular online and departmental stores which provides a large number of services to the consumers. Different drivers and factors which create a change in the business environment have been analysed. A detailed description of the workplace culture has been provided.
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Task 1 (Report)
[bookmark: _Toc90137365]Introduction
Walmart is an American multinational retail corporation which conducts activities through a large number of hypermarket chains. It has its headquarters in United Kingdom. This supermarket chain was founded in the year 1962 by Sam Walton. This supermarket chain has more than 11000 stores in more than 20 countries operating under different names. It is basically a public limited company which operates in the retail sector. The revenue of this organisation is approximately $13.70 billion and the total number of employees are more than 2,300,000. Some of the divisions of Walmart comprises of Sam's Club, Global e-commerce, Walmart International and Walmart US. This report mainly discusses about the impact of external environment factor on the performance and culture of the organisation. The external environmental factor mainly comprises of the advent of covid-19 pandemic and its influence on the performance of the organisation.
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Figure 1: Walmart
Source: (Adebayo, et al., 2020)



[bookmark: _Toc90137366]Business Environmental Analysis Tools
Business environment analysis helps us in examining and gathering necessary information about the various factors outside a business. These factors play a very essential role in influencing the performance and culture of the organisation. Walmart uses different environmental analysis tools for the purpose of analysing its external environment. The tools which are used by the company mainly comprises of PESTEL analysis and Porter's five force model (Alam, and Morshed, 2021). In the present state, it has been observed that, the advent of covid-19 pandemic has created certain influence on the performance and culture of Walmart. The business environment in which Walmart operates is very dynamic and volatile. It is changing on a regular basis. This organisation operates in retail sector in which the total business environment depends on the taste and preference of the customers. It is observed that, the business is continuously scanning and monitoring all the changes which takes place in the business environment. The process of environmental scanning refers to analysing the different internal and external factors within a business (Chapman, et al., 2020). Continuous scanning process is undertaken in order to determine the opportunities enjoyed by the business and the probable threats which can affect the business activities. Environmental analytical tools are considered to be a roadmap for predicting the changes which can take place in the future. 
PESTEL Analysis is a strategic environmental analysis tool which is used in order to determine the influence of political factors, economic factors, technological factors, social factors, legal factors and environmental factors on the performance of the organisation. Political factor basically describes the political situation of a country which can create an impact on the functioning of the organisation. Economic factor determines the role of economic conditions for influencing the business activities (Chiu, et al., 2021). Social factor mainly determines the unique mindset of a particular country towards organisations products. Technological factor basically discusses about the technological changes which are taking place in the environment. Legal factors refer to the impact of changing legal legislations on the business activities. Environmental factor is associated to the climatic changes for conducting the business activities.
Porter's five force model is an analytical tool which helps in identifying the competition prevailing in the business environment. With the help of this factor, it becomes easier for the company to adjust its strategies in order to boost their profit and to survive in the competitive environment (Chofreh, et al., 2021). This model comprises of five forces which can influence the competition in the business environment. These forces are competitive rivalry, bargaining power of the supplier, bargaining power of the buyer, threat of substitutes and threat of new entrants. Competitive rivalry determines the strength of the competitor. The supplies power indicates the way in which supplies can increase their price. Buyer’s power indicates the influence of the buyers in the industry. Threat of substitute products refers to the products which are easier to obtain. Threat of new entrants is the ability to enter the market.
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[bookmark: _Toc90137368]PESTEL Analysis
Walmart is one of the most popular online and departmental stores which provides a large number of services to the consumers. With the help of PESTEL analysis of Walmart, it will become easier to determine the challenges which are present in the macro environment. The PESTEL analysis of Walmart is as follows:
1. Political Factor: Walmart is a globally recognised Supermarket chain. The company witnesses more than 300 million customers every week in its stores (Çitilci, and Akbalık, 2020). Since the organisation operates in a global environment, there are certain political factors which create an impact on its performance and culture. It is observed that, the exit of UK from Brexit has created certain problem in the performance of the organisation. The number of customers from the European Union countries have been reduced. This has led to a reduction in the profit margin which directly influences the performance of the organisation. However, there are certain bills which are passed by the government which has created an obstruction in the smooth movement of the organisation’s activity.
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Figure 2:PESTEL Analysis
Source: (Fragouli, 2020)
2. Economic Factor: Economic factors basically refer to the impact of economy on the functioning of Walmart. Some of the economic factors comprises of GDP rate unemployment rate, fluctuations in currency, inflation rate, market trends etc. It has been observed that, the advent of the covid-19 pandemic has created a reduction in the number of customers of Walmart. This has directly led to a reduction in the performance level of the organisation and the level of profitability of the organisation (Goyal, 2020). However, certain fluctuations in the foreign exchange have created a lot of hindrance in the revenue earning potential of the organisation. This has led to a reduction in the performance of the organisation.
3. Social Factor: There are certain social factors which create an influence on the workings of Walmart. Some of the social factors comprises of social culture, demographics, market trends, lifestyle changes and fluctuations in the demand of the customers. It is believed that, due to the dynamic changes taking place in the behaviour of the customers, it has become difficult for Walmart to conduct its activities. Constant changes in the taste and preferences of the customers often lead to saturation of a particular product within a very short span of time. This creates a lot of loss for the organisation and leads to negative impact on the organisational performance. Social factors create an impact on the organisational culture (Henry, 2021).
4. Technological Factor: There are certain technological advancement which are taking place rapidly. Hence, it is essential for Walmart to adapt with the latest technological developments taking place in the market. Some of the latest technological developments comprises of Machine Learning, Artificial Intelligence, Data Analytics, Business Intelligence, Big Data and Internet of Things. Early adaptation with the latest technologies helps in improving the performance of the organisation and enhances the organisations culture.
5. Environment Factor: For effective conduct of the business activities, it is essential that Walmart follows all the environmental practices (Jindal, et al., 2021). Environmental factors mainly comprise of compliance with environmental regulations, discharge of Corporate Social responsibilities, reduction of carbon emission, reduction of greenhouse gas emission and discharge of sustainability measures. Proper compliance of environmental regulations such as Environmental Protection Act, Air Pollution Act, Noise Pollution Act etc., improve the organisation’s performance.
6. Legal Factor: Certain legal factors are taken care of by Walmart in order to conduct its activities effectively. Some of the legal regulations comprises of Health and Safety Act, Consumer Protection Act, Equality and Diversity Act etc. Often changes in the government regulations creates an impact on the performance level of the organisation. This also leads to the chances of changes in the culture of the organisation (Khaksar, et al., 2020).
[bookmark: _Toc90137369]Porter’s Five Force Model
The level of competitive rivalry: The level of competitive rivalry is higher. The level of competition prevailing in the retail industry is very high.  There are a large number of firms who are entering in the business environment. There are certain external factors which plays an essential role in increasing the competitive rivalry in Walmart. These are large number of firms, aggressiveness of the retail firms and large variety of retail forms. The existence of a large number of firms increases the competitive rivalry. High level of aggressiveness also contributes to this factor. Hence, Walmart continuously tries to improve its activities in order to survive in the global market.
Bargaining power of the supplier: The bargaining power of the supplier is low. It is observed that, there are a large number of suppliers in retail Industry. (Liu, et al., 2021). The presence of an individual supplier cannot influence Walmart. The presence of higher number of suppliers makes the situation difficult for the suppliers to create an impact on the strategic growth of the organisation. The influence of the supplier is managed by discharge of effective corporate social responsibility by Walmart.
Bargaining power of the buyer: The power of the buyer is slow. There exist a large number of buyers in the retail Industry. Presence of individual buyer has no impact on the revenue earning capacity of Walmart. Higher buyer diversity makes it difficult for the company to satisfy the customers (Martin, et al., 2021).
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Figure 3:Porter’s Five Force Model
Source: (Martínez-Caro, et al., 2020)
Threat of new entrants: The threat of new entrants is high. For the purpose of entering the retail industry, a large amount of investment is required. There are certain firms who have a strong financial resource background to enter the new market. After analysing all these factors, it has been determined that, the threat of new entrants is moderate. This can increase the competition level in the retail sector for Walmart.
Threat of substitute: The threat of substitute is low. Some of the products of Walmart have a large number of substitutes. A large variety of substitute will help the consumers to move away from the retailer like Walmart. Moreover, there are some substitutes which have a higher price. The combination of these factors leads to a low level of threat of substitutes in the business environment of Walmart.
[bookmark: _Toc90137370]Key Drivers for the change in the business environment
There are certain key drivers which create an impact on the business environment of Walmart. It is observed that, the taste and preferences of the customers are changing rapidly. Customers are the most vital asset of an organisation. It is duty of the organisation to produce the products as per the taste and preferences of the customers (Matovic, 2020). Often wide fluctuations in the changing need of the customers can create an impact on the workings of Walmart. This is one of the most essential key factors which creates a change in the business environment of Walmart. The second most essential driver is changes in the technology. There are a large number of developments which are taking place in the technological sector. Adaptation with the latest technology helps the organisation to reduce its cost of production and to enhance its profit position. Any changes in the technology can create an impact on the business environment of Walmart. The third essential key driver for change in the business environment is the changes in the government regulations. All the policies and procedures relating to the business are changed by the government. Any implementation of new policies can create certain changes in the business environment (Nehme, et al., 2021). The economic condition prevailing in the economy also leads to a lot of changes in the business environment. The advent of the covid 19 pandemic has led to rapid decrease in the demands of the products of Walmart. This has created an adverse impact on the performance of the organisation and is creating problem in the business operations.
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The work culture of Walmart mainly lays emphasis on saving people's money so that they can live better. From the very beginning the company has been able to reach a million customers by providing maximum satisfaction to their needs. The entire culture of Walmart is designed in such a way so that it promotes effective focus on strong leadership (Obioma, 2020). Culture of Walmart can be easily described with the help of cultural web model. This can be explained as follows:
Stories: Walmart was founded in the year 1962 by Sam Walton. Since then, its major focus is to create an inclusive organisational culture in which maximum commitments of the customers are fulfilled. The culture of Walmart has an indirect control over the entire functioning of the organisation. They try to listen to their associates in order to generate best idea. The work culture of Walmart mainly focuses on providing maximum recognition to the employees. A democratic style of leadership is applied by the organisation. Leadership style mainly focuses on providing equal opportunities to the employees at the time of taking any decisions. Proper recognition is provided to each and every employee in their workplace.
Symbols: The symbols of success of the work culture of Walmart are in the form of good working environment, time incentives, satisfaction to the employees, proper appraisal to the Employees etc. Hence, a positive workplace culture is created which helps in maintaining good relationship between the employees and organisation (Prashanth, and Veena, 2020). It is expected that, all the employees and leaders within the organisation follow all the organisational cultures and values. The presence of 2.3 million cultural leaders indicates the success of the organisation.
Power Structure: The entire working of Walmart is managed by the CEO. There exists a hierarchical power structure in which all the policies are framed by the top-level management. All the orders of the organisation are delegated from the top-level management to the lower-level management. All the decision-making power and the power to implement policies are in the hand of the board of directors (Rodenburg, and MacDonald, 2021). Any policies and procedures relating to the working culture are changed on regular basis.
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Figure 4:Cultural Web
Source: (Seaman, and Bowman, 2021)
Organisational Structure: The organisational structure followed by Walmart is hierarchical functional organisational structure. This structure mainly comprises of two essential features. These are function based and hierarchy. There exists a vertical line of authority and command in the entire organisation structure. Each and every employee has a direct superior. Each and every department of the organisation are allotted certain functions which are to be implemented by them. For example, one of the departments of Walmart is engaged in Human Resource function. The company has separate department for the charging different functions of the organisation.
Control System: All the power of controlling and managing the activities of Walmart is done help of Management Control System (Sholihin, et al., 2020). This is to make sure that each and every department performs the activities effectively. Proper comparison is made between the actual performance and stand performance of each and every department in order to determine the level of deviation in the performance.
Rituals And Routines: Some of the rituals and routines which are maintained by Walmart mainly comprises of respect to each and every individual, action with integrity, service to the customers and strive for excellence. Walmart mainly engages in business research and development activities in order to make the best use of technology (Stanley, and Neck, 2020). Each and every action of the organisation aims at providing maximum services to the customers.
[bookmark: _Toc90137373]Use of cultural checklist for understanding Walmart’s culture
With the help of cultural checklist, the different cultural aspect of Walmart has been determined. These aspects are listed as follows.
1. All the employees do they work properly.
2. There exists effective communication between the different departments of Walmart.
3. The nature of communication channel in the organisation is open communication channel.
4. There exists a proper communication flow between the employees and the organisation.
5. Managers try to consult their decisions with employees (Szydło, and Grześ-Bukłaho, 2020).
6. The level of trust between the management and the employee is very high.
7. Employees take part in the decision-making process of the organisation.
8. Projects are designed for achieving organisational goals.
9. Maximum changes are taking place within the organisation.
10. Management implements certain changes for improving the workplace environment.
11. Proper encouragement is provided to the employees for providing their suggestions.

[bookmark: _Toc90137374]Evaluation of the relationship between the organisation’s present culture and its efficiency in achieving financial and non-financial performance
The present organisational culture of Walmart mainly involves satisfaction to the customers, excellent services and growth opportunities. With the help of this organisational culture, the employees are able to provide the maximum contribution towards organisation. This leads to increase in the financial performance of the organisation. This organisational culture has promoted good relationship between the employees and the organisation (Khaksar, et al., 2020). Training and development facilities which are arranged for the benefit of the employees. Hence, the productivity and efficiency of the employees improve. This leads to increase in the profit level of Walmart.
The organisation culture also helps in improving the non-financial performance of the organisation. Involvement of the employees within the organisation contributes to efficiency in the decision-making process of Walmart. However, it is observed that, proper relationship between the employees and the organisation contributes towards effectiveness in the communication process. This reduces the chances of occurrence of conflict within the organisation. Moreover, this also contributes towards the improvement in the level of productivity and efficiency of the organisation. The organisational culture of Walmart mainly promotes inclusive leadership. This helps in establishing good relationship between the superiors and the leaders (Martin, et al., 2021).
[bookmark: _Toc90137375]Ethical Dilemma within the organisation
Ethical dilemma is a situation in which an individual faces two choices to choose from. In such a situation, none of the two moral choices overrides each other. In Walmart, there exist a lot of day-to-day work which are to be handle effectively. In this context, ethical dilemma is defined as a complex situation which is faced by the employee or the managers which can lead to conflict of model imperatives. In an organisation there are a large number of employees who have different ideas and interest (Tortorella, et al., 2021). Differences in the pattern of thinking, choices, morale of the employees can lead to conflict within the organisation. The situation of conflict leads to a situation of ethical dilemma. There are certain situations of ethical dilemma which are observed within Walmart. These situations can be explained as follows.
1. Employees are forced into unethical practices due to the pressure of the management: This is a situation in which the management aggressively enforces the employees to mislead the accounts. This is mainly done in order to increase the profit of the company and to mislead the shareholders and market analyst. This misrepresentation of financial statements can mislead and deceive the shareholders and the public. This is a situation of ethical dilemma in which the employees are forced to adapt unfair means (Yüksel, 2020).
2. Reporting of discrimination made by the senior against other employees: Often, in Walmart it is observed that, there exist favouritism and nepotism. Reporting this behaviour can lead to a negative impact on the work relationship.
[bookmark: _Toc90137376]Ways for overcoming ethical dilemma
There are certain ways in which the ethical dilemma faced within the organisation can be overcome. These measures are listed as follows:
1. In case any situation of manipulating the financial data of the organisation takes place, it is very essential to report these situations to the top authorities.
2. If any situation of discrimination is observed within the organisation, the employee has a right to raise their voice within the organisation.
3. In case it is observed that an employee tries to take credit of someone else's work, it is essential that this activity should be immediately reported to the superior or the supervisor. Certain actions will be taken in order to overcome this ethical dilemma.
4. In case it is observed that the company provides bad quality products to the customers, it is essential that these activities should be immediately reported. Certain measures will be undertaken in order to avoid these unfair means (Martínez-Caro, et al., 2020).
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From this report, it can be concluded that, there are certain external factors which influence the workings of Walmart. This creates both positive as well as negative influence on the culture and performance of the organisation. Different environmental analysis tools have been used in order to analyse the external environment in which the business operates. These tools of environmental analysis are PESTEL analysis and Porter's five force model. Different drivers and factors which create a change in the business environment have been analysed. A brief idea has been provided about ethical dilemma and the ways in which it can be overcome. A detailed description of the workplace culture has been provided.


[bookmark: _Toc90137378]Task 2 (Reflection)
This reflective essay provides a brief overview of the entire skills and learning outcomes which I have learnt and developed from this module. This module has helped me to increase my knowledge about workplace culture. I have gathered a lot of understanding about the impact of culture on the efficiency of the organisation. There are certain concepts and topics which have been explained in this module. After completing this module I am able to determine the advantages and disadvantages associated with the effectiveness of organisational culture. This module covers a lot of learnings such as idea about business, impact of environmental analysis, different types of functions of management, organisational performance, organisational culture and organisational efficiency (Prashanth, and Veena, 2020). Moreover, in this module, I have gathered a lot of understanding about the different environment analysis tools. These tools play an essential role in determining the entire activities which are taking place in the external environment. From this module, I have learnt that the external environment creates a lot of influence on the activities of the organisation. I believe that organisations culture and performance are highly influenced by the macro environmental factors. Hence, it is essential to use various environmental analysis tools for determining the level of effect created by the external environment on the business functions. In this module I have gathered a lot of understanding about the importance of organisational culture. I have come to know that organisational culture plays a very essential role in achieving the goals of the organisation. Proper and effective organisational culture helps in promoting the values of the organisation. The organization's culture help in determining the various ways in which the employees of the organisation should behave within the organisation.
I have gathered a lot of understanding about the importance of employability skills (Rodenburg, and MacDonald, 2021). After studying this module, I am able to determine the strength and weaknesses which are present within me. Some of the strength which are present within me comprises of good communication skills, effective decision-making skills, good problem-solving skills, effective management skills, managerial skills, leadership skills, and critical analysis skills. On the other hand, there are certain weaknesses which are present within me. This module has helped me to overcome all my weaknesses and to improve my theoretical knowledge about organisational culture (Chapman, et al., 2020). There are a lot of skills which I have gathered with the help of this module. Some of these skills are decision making skills, analytical skills, leadership skills and communication skills. With the help of all the skills, I am able to maintain proper communication with my colleagues. The presence of good decision-making skills has helped me to take quick and effective decisions. This module has helped me to critically analyse each and every situation and to determine its impact on the organisation. All these skills have helped me to enhance my employability skills and to achieve higher prospects in my career. With the help of all these skills, it will become easier for me to fulfil all my academic goals as well as professional career goals.
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