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INTRODUCTION 

Moderniorganizationalisettingiisicharacterizedibyiconstantichangingirelationitoienvironmentalifactors

iandihumaniresources.iAsiregarditoitheienvironmentalifactors,iweifindichangesiinitheioperatingi 

organizationalistructure,itheinetworkiofitheiworkingiprocedures,icustomsioninormsianditheieconomic,

ipoliticalianditheisocialipatternsiiniwhichiorganizationsiexist.iMoreover,ithereiisiaiconstantichangeiini 

humaniresources;itheiindividualsiareiemployedidailyiwithinewicreativity,iideasiandiexperiences,iwhile

itheiexistingiworkforceiisialsoicontinuouslyichangingitheiriideas,iattitudesiandievenivalues.iTheseitwoi

dimensionsirevealitheifollowingitrends.i 

 Increasedicomplexityiofitheiorganizations,iemploymentiandiaiclearihierarchyiofiowners,i 

managersiandiworkers. 
 Increaseditheinumberiofiemployers,iself-employediandienlargedisizeiofiworkforce. 
 Enhanceitheineediofitrainingiiniviewiofiincreasedirequirementsiofispecializediskills. 
 Publiciinterventionsiandilegalicomplicationsiiniemployeeiandiemployerirelationships. 
 Enhanceditrainingiandidevelopmentiofimanagersiandiprofessionalizationiofimanagementi 

education.i 
 Possibilityiofiemploymentiexplosioniiniviewiofieveriincreasingisizeiofiworkforce. 
 Risingitheiformalileveliofieducationiofirankiandifileiemployeesiwhoibecomingiincreasinglyi 

criticaliofimanagementimalpracticeiandierrors. 
 Rankiandifileiemployeesirapidlyigrowingidemandsiinidifferentiemploymentisituations. 
 Recognizingioficloseirelationshipsibetweeniprofitsiandiearningsiandiabilityitoimanageihumanii

resources. 
 

Indeeditheseitrendsimanifestithemselvesiiniproblemiareasiasiidentifiedibyitheimanagersiini 

organizationalisettings.iAlthoughitheichangeimayiprovideisolutionsitoisomeiproblems,iitimayicreateiise

veralinewiones.iThereiisianiurgentineeditoiunderstanditheseiproblems,ianticipateithemianditoifindisolu

tionitoithem.iTheiresponsibilityitoifindioutitheisolutionsitoitheseiproblemsiliesiwithieveryimanageri 

whoihasiprepareditoidealiwithidifferentichangeieffectivelyithroughieducationaliandidevelopmentali 

programs.iObviously,ieveryimanageriisiresponsibleiforimanagementiofihumaniresourcesioficoursei 

withitheiadviceiandihelpiofipersonnelidepartment.iManagementiofihumaniresourcesiisitheiessenceiofii 

beingimanageriwhoihasitoigetithingsidoneithroughitheipeopleiwithoutiwhomiheicanibeiaitechnicianibuti

notiaimanager.iThus,ieveryimanagerihasitoidevelopiandimaintainihisicompetencyiinimanagingihumani 

resources,iwhichihaveiassumediutmostisignificanceiinimoderniorganizations. 

 

CHANGEiMANAGEMENT 

Theitimesihaveichangedianditheiroleiofihumaniresourcesiwithinitheiorganizationineedsitoichange.i 

Weicaninoilongeribeikeepersiofitheirecords;iweimustibecomeikeepersiofitheiflame.iItiisihumaniresource

s’iresponsibilityitoileaditheiorganizationiinitappingitheioneiremainingiresourceiitihasipeople.iIniitoday’s

iglobalieconomy,ieveryoneicanihaveitheilatesticomputersiandisoftware.iTheyicanihaveiidenticali 

products.iWhatitheyicannotihaveiareitheisameipeople.iEachiorganizationiisimadeiupiofiaiuniqueigroupi 

ofipeople.iItibecomesitheiresponsibilityiofihumaniresourcesitoimeshitheipeopleiwithivaryingi 

backgroundsiwithiitsivisioniandigoalsitoicreateiaimergerithatiwilliaccomplishitheiobjectivesiofi 

bothitheiorganizationianditheiindividual.iManagementineedsitoirealizeithatiinitheifuture,irawimaterials

,ifinishediproductsiandimoneyiwillinotibeitheikeysitoiorganizationalisuccess.iPeopleiwillibeithatikey.i 



FutureisuccessiwillidependionihowiweiuseitheithingsithatidoinotiappearioniaibalanceisheetioriaiProfiti 

andiLossiStatement,itheiintellectualicapitaliofitheiorganization,itheiknowledgeiitsipeopleipossess.iiAi 

recentistudyiofiU.S.ibusinessesishowedithatitheibestiwayitoiimproveigoodsiandiservicesiandibecomeim

oreicompetitive.i 

Thereihasibeeniconsiderableiresearchionitheiissuesiofiboardilevelirepresentationibyipersonnel/HRidir

ectorsiandisenioriHRimanagers’iinvolvementiinistrategicidecisionimaking.iSinceitheiearlyi1990sitherei

hasibeeniaigrowingiinterestiiniinternationaliHRM,ireflectingitheigrowingirecognitionithatitheieffectivei

managementiofihumaniresourcesiinternationallyiisiaimajorideterminantiofisuccessiorifailureiini 

internationalibusiness.iThereiisialsoievidenceithatiHRiconstraintsioftenilimititheieffectiveiimplement 

ationiofiinternationalibusinessistrategies.iMoreirecently,iitihasibeeniarguedithatitheimoreirapidipaceiofi

internationalizationiandiglobalizationileadsitoiaimoreistrategiciroleiforiHRMiasiwelliasichangesiinithei 

contentiofiHRM.iYet,iwhileithereihaveibeenisomeiattemptsitoiintegrateiinternationalicorporatei 

strategyiandihumaniresourceistrategy,isurprisingly,itheiroleiofitheicorporateihumaniresourcesi 

functionihasibeenineglected,iparticularlyiinitheicontextiofitheiinternationalifirm.iThisiseeksitoiredressi 

theibalance.iTheiquestioniaddressediis,iwhatiisitheiroleiofitheicorporateiHRifunctioniinithei 

internationalifirm?iWeifoundianiemergingiagendaiforicorporateiHRiiniinternationalifirmsiwhichi 

focusesioniseniorimanagementidevelopment,isuccessioniplanningiandidevelopingiaicadreiof 

iinternationalimanagers.iWeiconceptualizeithisiasiaistrategiciconcerniwithidevelopingitheicoreimanage

menticompetencesiofitheiorganization,iandiargueithatiiticanibeiusefullyianalyzedifromitheiperspectivei

ofitheilearningiorganization.i 

“Theipointiisitheidifferenceiiniattentionitoieachipersonicanimaximizeihisioriheripotential,isoithat 

iorganizationsicanimaximizeitheirieffectivenessiandisoithatitheisocietyiasiaiwholeicanimakeitheiwisesti 

useiofiitsihumaniresources”i(Cascio).iTheichallengesiofiHRimanagersitodayiisitoirecognizeitalentiandi 

nurtureitheisameicarefullyiandiachieveisignificantiproductivityigainsioveriperiodiofitime.i 

Theiorganizationiisinothingibutipeople.iTechnologicaliadvancesiglobalizeicompetition,idemographici 

changes,itheiinformationirevolutionianditrendsitowardsiserviceisocietyihaveichangeditheirulesiofithei 

gameisignificantly.i“Inithisiscenario,iorganizationsiwithisimilarisetiofiresourcesigainicompetitivei 

advantageionlyithroughieffectiveiandiefficientimanagementiofihumaniresources”i(Dessler).iTheiroleiofi

HRimanageriisishiftingifromiaiprotectoriandiscreeneritoitheiplanneriandichangeiagent.iInipresentidayi 

competitiveiworld,ihighlyitrainediandicommittediemployeesiareiofteniaifirm’sibestibet.iHRimanagersi 

playianiimportantiroleiiniplanningiandiimplementingidownsizing,irestructuringiandiothericosticuttingi

activities.iTheyimakeitheiorganizationiintoimoreiresponsiveitoiinnovationsianditechnologicalichanges.i

Employeesiareitheiassetsioficorporateisuccess.iHRiprofessionalsicanihelpitheiorganizationiiniselectingi

anditrainitheiemployeesiforianyiemergingisituationsiandipromoteicommitmentsiofialliemployeesiati 

variousilevels.iInithisicaseitheiemployeesicaniworkiwillinglyiandienthusiasticallyiandithusiai 

competitiveiadvantageitoitheiorganization.iNow,iemployeesiareiseeniasitheisourcesioficompetitivei 

advantages.i 

Aicompaniesihumaniresourcesirepresentsioneiofitheimostipotentiandivaluableiresources.i 

Consequently,itheiextentitoiwhichiaiworkforceiisimanagedieffectivelyiisiaicriticalielementiiniimprovingi

andisustainingiorganizationaliperformance.iManagingipeopleiisioneiofitheimostidifficultiaspectsiofi 

organizationalimanagement;iitimeansidealingiwithipeopleiwhoidifferiphysicallyiandipsychologically.i 

HumaniResourcesiManagementiemergediasiaipracticedipersonnelifunction,ipromisingiflexibility,iandir

esponsivenessiandimarkediincreasediinitheivalueiofitheiemployee.iTheiorganizationalicontextiin 

iwhichitheihumaniresourcesimanagementifindsiitselficurrentlyiisioneiofitheirapidichangeiandi 

considerableiuncertainty.iHumaniresourcesimanagementiisialsoiinitheiprocessiofichangeiwithiregardi 

toitheinatureiofitheiroleiperformed.iInitheipast,ihumaniresourcesimanagementiprofessionalsi 

performedimanyifunctionsithemselves.iTheiroleitheyiareitakingioninowiisioneioficonsultantitoilineiman



agers,iwhereilineimanagersiperformimanyifunctionsitraditionallyihandledibyihumaniresourcesi 

managementiprofessionals.iSimilarly,itheitrendiisiforibusinessitoishediallifunctionsinotidirectlyirelatedi

toicoreibusiness.i 

Theichangesisurroundingiusiareinotimereitrendsibutitheiworkingiofilarge,iunrulyiforces,iglobalization,i

whichihasiopenedienormousinewimarketsiandiainecessaryicorollary,ienormousinumbersiofinewicomp

etitors;itheispreadiofiinformationitechnologyianditheigrowthiofinetworks;itheidismantlingiofitheicorpo

rateihierarchyianditheipoliticallyichargedidownsizingiandijobidisruptionithatiaccompanyiit.i 

Theinewieconomyiisimovingiawayifromibeingiassetiintensiveitowardsibecomingimoreiknowledgeiinte

nsive.iTheifocusiisithusimovingifromiprovidingiproductitoiprovidingiservices.iAsimostiorganizationsiha

veiaccessitoitheiInternetianditheilatestitechnology,itheipeopleiwithinitheiorganizationiprovideitheicom

petitiveiadvantage,inotitheiproductioritheitechnology.iInitheinewieconomy,ipeopleiareianiorganizations

igreatestiasset.iItiisitheiroleiofihumaniresourceimanagementianditheihumaniresourceiprofessionalitoin

urtureithisiasset.iTheinewisourcesiofisustainableicompetitiveiadvantageiinitheinewieconomyihaveithei

peopleiatitheicentericreativityianditalent,itheiriaspirationsiandihopes,itheiridreamsiandiexcitement.iTh

eicompaniesithatiflourishiinithisidecadeiwillidoisoibecauseitheyiareiableitoiprovideimeaningiandipurpos

e,iaicontextiandiframeithatiencourageiindividualipotentialitoiflourishiandigrow.iThusihumaniresourcesi

managementihasianiimportantiandiessentialiroleitoiplayiiniorganizationsiinitheinewieconomy.iToifulfilli

thisirole,iorganizationsiwillineedsitoievaluateitheiriexistingihumaniresourcesifunctionsiandiadaptithem

itoisuititheineedsiofitheinewieconomyiandiindividualsiworkingiiniorganizationsiinitheinewieconomy. 

 

STAFFING:iRECRUITMENTiANDiAVAILABILITYiOFiSKILLEDiLOCALiLABOUR 

 

Onceitheirequiredinumberiandikindiofihumaniresourcesiareidetermined,itheimanagementihasitoifindit

heiplacesiwhereirequiredihumaniresourcesiareioriwillibeiavailableiandialsoifinditheimeansiofiattracting

ithemitowardsitheiorganizationibeforeiselectingisuitableicandidatesiforijobs.iAllithisiprocessiisigenerall

yiknowniasirecruitment.iSomeipeopleiuseitheitermi‘recruitment’iforiemployment.iRecruitmentiisionlyi

oneiofitheistepsiinitheientireiemploymentiprocess.iSomeiothersiuseitheitermirecruitmentiforiselection.i

Theseitwoitermsiareinotioneianditheisameieither.iTechnicallyispeakingitheifunctioniofirecruitmentipre

cedesitheiselectionifunctioniandiitiincludesionlyifinding,idevelopingitheisourcesiofiprospectiveiemploy

eesiandiattractingithemitoiapplyiforijobsiinianiorganization,iwhereasitheiselectioniisitheiprocessiofifindi

ngioutitheimostisuitableicandidateitoitheijobioutiofitheicandidatesiattracted.iFormalidefinitioniofirecrui

tmentiwouldigiveiclearicutiideaiaboutitheifunctioniofirecruitment.iRecruitmentiisidefinedias,i“aiprocessi

toidiscoveritheisourcesiofimanpoweritoimeetitheirequirementsiofitheistaffingischeduleianditoiemployie

ffectiveimeasuresiforiattractingithatimanpoweriiniadequateinumbersitoifacilitateieffectiveiselectioniofi

aniefficientiworkforce.”iEdwiniB.iFlippoidefinedirecruitmentiasi“processiofisearchingiforiprospectiveie

mployeesiandistimulatingithemitoiapplyiforijobsiinitheiorganization.”i 

 

Thoseidefinitionsicanibeianalyzedibyidiscussingitheiprocessesiofirecruitmentithroughisystemsiapproa

ch. 

ObjectivesiofiRecruitmenti 

1. Toiattractipeopleiwithimultiidimensionaliskillsiandiexperiencesithatisuitsitheipresentiandifutur
eiorganizationalistrategies. 

2. Toiinductioutsidersiwithiainewiperspectiveitoileaditheicompany.i 
3. Toiinfuseifreshibloodiatiallilevelsiofitheiorganization. 



4. Toidevelopianiorganizationalicultureithatiattractsicompetentipeopleitoitheicompany. 
5. Toisearchioriheadihuntipeopleiwhoseiskillsifititheicompany’sivalues. 
6. Toideviseimethodologiesiforiassessingipsychologicalitraits. 
7. Toiseekioutinon-conventionalidevelopmentigroundsiofitalent. 
8. Toisearchiforitalentigloballyiandinotijustiwithinitheicompany. 
9. Toidesignientryisalaryithaticompetesioniqualityibutinotioniquantum.i 
10. Toianticipateiandifindipeopleiforipositionsithatidoesinotiexistiyet.i 
 

Sub-systemsiofiRecruitmenti 

Theirecruitmenticonsistsiofitheifollowingisub-functions:i 

1. Findingioutiandidevelopingitheisourcesiwhereitheirequiredinumberiandikindiofiemployeesiwill
ibeiavailable. 

2. Developingisuitableitechniquesitoiattractitheidesirableicandidates.i 
3. Employingitheitechniquesitoiattracticandidates. 
4. Stimulatingiasimanyicandidatesiasipossibleiandiaskingithemitoiapplyiforijobsiirrespectiveiofi 

numberioficandidatesirequired.i 
 
Managementihasitoiattractimoreicandidatesiiniorderitoiincreaseiselectioniratioi(i.e.,inumberiofi

applicationsiperioneijobivacancy)iiniorderitoiselectitheimostisuitableicandidatesioutiofitheitotali

candidates.iRecruitmentiisipositiveiasiitiaimsiatiincreasingitheinumberiofiapplicantsiandiselecti
oniisisomewhatinegativeiasiitiselectsitheisuitableicandidatesiiniwhichiprocessitheiunsuitableiar
eiautomaticallyieliminated.iThough,itheifunctioniofirecruitmentiseemsitoibeieasy,iainumberiofif
actorsimakeiperformanceiofirecruitmentiaicomplexione. 

 

COMPENSATION 

 

Aniorganization’sitotalicompensationiphilosophyiincludesibothicompensationiandibenefitsivaluesiandi

isitheidriveriforileadingiedgeicompensationistrategiesithatialigniwithitheioverallistrategicidirectioniofit

heicompany.iInitoday’sienvironmentiofieveririsingibenefiticosts,iitiisiimperativeiforiorganizationsitoico

mmunicateitheivalueiofiaitotalicompensationiprogramiapproachitoiemployees.iWeibeginiwithitheiartic

ulationiofiaiclearlyistatedicompensationistrategyitoiensureithaticompensationiprogramsimeetitheiorga

nization’sibusinessiandiculturalineedsithroughiaicleariprocessiwe: 

 Identifyiprojectideliverablesiandisuccessimeasures. 
 Reviewiorganizational,ihumanicapital,iandibusinessiinformation. 
 Gatheriinputifromiexecutives,imanagers,iandiemployees. 
 Testitheimarketicompetitivenessiofipay. 
 Developiaitotalicompensationistrategyiandiaidesigni“blueprint”.i 
Fromithisifoundation,iweidesignialliaspectsiofiemployeeipayiprograms,iincluding:i 

 Systemsithaticoveriallielementsiofitotalidirecticompensationisuchiasibase,ishortitermiincentive
sioribonuses,iandilong-termiequityithroughistockioriotheriaccumulationiplans.i 

 Job/roleianalysis.i 
 Marketianalysis.i 
 Jobiworthideterminationiandievaluation.i 
 Performance/success-basedipayisystems.i 
 Job,iincumbent,ianditeamirewardiprograms. 

i 



Asipartiofitheieffortitoidevelopiandimaintainiaiqualityiworkforce,ipublicisectoriorganizationsimustiposi

tionithemselvesiasi“employersiofichoice”iandirecognizeitheivalueiofitheirihumanicapital.iTheimethods,i

byiwhichiemployeesiareirecruited,itrained,iretained,imeasured,iandicompensatediareiunderiscrutinyit

oiensureithatigoalsicanibeiaccomplishediandithatifutureineedsicanibeimet.iItiisinotienoughitoidevelopian

diimplementiprogramsitoirecruit,itrain,iretain,imeasureiandicompensateiinitheifaceiofiglobalicompetiti

on,iorganizationsimustidevelopistrategiesitoimanageitheseiimportantihumaniresourceifunctions.iInito

day’simarketiainumberiofiorganizationsiareicontinuouslyiseekinginewistrategiesitoimeetibothiorganiza

tionaliandiemployeeineeds.iFromiaiglobaliperspectiveithereiareistillisubstantialidifferencesiinitheiwayi

peopleigetipaid.iHowever,iorganizationsiareifindingithatitheirihumaniresourceistrategyicanibeistructur

ediusingisimilariphilosophiesitoirewardipeopleiregardlessiofiwhereithereiareilocated.iTheilogiciofimark

etibasedieconomiesisuggestsithatitheidifferencesiareinarrowingiasiemployersiworldwideicopeiwithisi

milaripressures.iAlliareiaffectedibyiintenseicompetitioniforiCriticaliskills;ioriareiinfluencedibyiglobalifin

ancialimarkets.iPublicisectoriorganizationsineeditoidevelopiaggressiveipayipoliciesitoicompeteisuccess

fullyiforiwelliqualifiediemployees.iCompensationilevelsimustibeihighienoughitoiattractiaistrongiapplica

ntipooliandiretainitheibestiamongicurrentiemployees.iMoraleiisienhancediifiemployeesiknowitheyiareib

eingipaidiatileastiasimuchiasicomparableiemployeesiareibeingipaidibyiotheriemployers.iClassificationia

ndicompensationisystemsishouldithereforeinotionlyiclassifyipositionsionitheibasisiofiuniformicriteria,i

butialsoiallocateipositionsitoisalaryigradesithatireflectitheirirelativeiworthiandimarketivalue.iAniincrea

singinumberiofiorganizationsiareitryingitoilinkipayitoiperformance,ithroughiprogramsisuchiasivariablei

oriincentiveipay,iwhereiaipercentageiincreaseiinipayidependsionitheiemployee’siachievementiofipredet

erminedimeasurableigoals;iskillibasedipay,iwhereiemployeesiareipaidiforitheinumberiofiskillsitheyi 

possess;iandimostirecently,icompetencyibasedipay,iiniwhichianiemployeeiisipaidiforitheirange,idepthia

nditypesiofiskillsiandiknowledgeihe/sheiisicapableiofiusingiinitheijobiratherithaniforitheipositionitheyih

old.iStrategiesithatiareilinkeditoiorganizationaligoals,iasiwelliasiexamineivariousipayisystemsiandistruc

tures.iCompensationiandirewardisystemsicanibecomeianiimportantisignaliofianiorganization’siculturei

andivalues.iWheniconsideredifromiaistrategiciperspective,iorganizationsicouldicustomizeiclassificatio

niandicompensationisystemsitoihelpicreateiaicultureiandiattractiaiworkforceithatipossessesitheivalues,i

knowledge,iskills,iandiabilitiesithatisupportitheiorganization’sistrategicigoalsiandiobjectives.iTheiguidi

ngiprinciplesiforiaisuccessfuliclassificationiandicompensationiprogramishouldiensureithat:i 

 Employeesidoingisimilariworkishouldireceiveicomparableiwages.i 
 Variationsiinipayimustibeibasedionisignificantidifferencesiiniresponsibilitiesiandirequiredikno

wledge,iskills,iandiabilitiesi(KSAs)ionisalariesipaidibyiotheriemployersiinitheimarketplace.i 
 Theiprocessiforiclassifyingiandievaluatingitheirelativeiworthiofipositionsimustibeifair.i 
 Iniaddition,iaiclassificationiandicompensationiplanithatiisicontinuouslyimaintainediresultsiin:i 
 Fewerirequestsiforireclassifications,i 
 Fewerigrievancesiarisingioutiofidisputedijobirequirements,i 
 Feweripayiinequitiesiandimoraleiproblems,iandi 
 Aisolidibasisiforievaluatingiworkiperformance. 

 

Oneiofitheimostifundamentaliandidifficultitasksiinitheimanagementiofianyipersonnelisystemiisidetermi

ningitheicomparativeiworthiofieachiposition.iEmployeesiareiacutelyiawareiofiwhatitheyiareipaid,ihowi

muchiresponsibilityitheyiareiassigned,iandithei“status”iofitheiripositionsiinirelationitoiotheripositions.i

Perceivediinequitiesiinipayioristatusicanibeiaisourceiofiintenseidissatisfaction,iwhichitranslatesiintoide

cliningimorale,ilostiproductivity,iabsenteeism,igrievances,iandichronicibickering.iItiisiimpossibleitoieli

minateiallifeelingsiamongiemployeesithatiinequalitiesiexistiinitheipayisystem,ibutieveryiefforticanibeim

adeitoiachieveifairijobigroupingsiandianiequitableipayileveliforiallipositionsiinitheiworkforce.iInirecentiy

ears,iorganizationsihaveirespondeditoichangesiinitheieconomyiandishortagesiofiemployeesiwithispecif

iciskillsibyitakingiaishortitermiapproachithatiaddressesitheiimmediateineed.iChangesimadeitoiincreasei



theiflexibilityioficurrenticlassificationiandipayisystemsihaveiallowediorganizationsitoibeimoreiresponsi

veitoitheichangesiinitheiexternaliclimateiandiinternalineeds.iTheibroadeningiofijobiclasses,iallowingifori

higheripayimaximums,iisijustioneiwayithatiflexibilitiesihaveibeeniintroduced.iThoseitypesiofiinitiativesi

haveibeenigenerallyisuccessfuliinitheipublic.iTheilongitermipayistrategiesirecognizeitheiimportantirolei

thaticompensationicaniplayiiniachievingibusinessiobjectives.iPayistrategyilooksiatiusingipayitoimotivat

eiemployeeibehavioritowardsitheiachievementiofiemployerigoals,iandibasesisalaryilevelsiandisalaryiinc

reasesionitheivalueiemployeesibringitoitheiriwork. 

Thereiareifiveiimportantielementsithatimakeiupitheifoundationiforipayistrategy: 

PayiPhilosophy:iTheiorganization’siconceptiofihowiemployeesiwillibeicompensated.iIticommunicatesi

theiemployer’sidirectioniandiintentiaboutiEmployee’sisalaries.iAniorganization’sipayiphilosophyimusti

beisimplyistated,ipracticaliiniitsiapproachiandiapplication,iandiclearlyicommunicated.iItiisiaivitallyiimp

ortanticomponentiinipreparingimanagementitoiunderstandiandiapplyiemployeeisalariesiandisalaryich

angesiiniwaysiandicircumstancesithaticonsistentlyisupportitheiemployer’sistrategicigoals.iPayiphiloso

phyiisitheicoreielementiinidevelopingiaisuccessfulipayistrategy. 

PayiCompetitiveness:iEasyitoiunderstandibutidifficultitoiachieveiandicommunicate.iTheimainireason,i

forimostipublicisectoriemployers,iisitheigeneraliunpredictabilityiofioperatingibudgets,iwhichioftenineg

ativelyiimpactitheiorganization’siabilityitoifundiemployeeisalaryiincreases.iMostiemployersiaddressipa

yicompetitivenessiissuesifromionlyiaitacticaliperspective,ifocusingionitheiindividualisituationiasitheiiss

ueipresentsiitself.iHowever,imostipublicisectoriemployersiwillineveriachieveiitotalisalaryicompetitiven

essiifitheyicontinueiwithiaishortitermiapproach.iEmployersifocusedionipayistrategy,ihowever,ihaveiaim

uchibetterichanceitoisucceedibyimanagingiandidefiningiitionitheiriterms.iCompetitivenessifromitheiper

spectiveiofiaipayistrategyisuggestsithatitheiorganizationiprioritizeibasedionibothitheipositionianditheip

erson.iSalaryiusiareidirecteditoithoseipositionsimosticriticalitoitheiemployer’sioperatingimission(s)iwh

ileialsoiaddressingiretentionioficriticallyiskillediemployeesiandithoseiemployeesiperformingiatihighilev

els.iThisiapproachitoipayicompetitiveness,iwhileiunlikeitheiapproachitypicallyitakeniinitheipublicisecto

r,icanibeiveryieffectiveiiniachievingibusinessiresults.iPayingicompetitivelyialsoidoesinotinecessarilyime

anipayingitheimarketiaverage.iPayistrategyifocusesionitotalicompensationi(salariesiandibenefits)iandir

angesiofipayiasiopposeditoispecificipayilevelsitoiattractiandiretainiemployees. 

PayiDeliveryiinitheipublicisectorihasitraditionallyibeenithroughirigidiandiinflexibleisystems.iTradition

alipayistructuresiwithipreideterminedipayistepsianditimingiintervalsiareistillicommoniinimanyijurisdict

ions,iandiareitheimostifrequentlyiusedistructureiforideliveringibaseisalaryiandisalaryiincreasesitoiempl

oyees.iHighiperformingiorganizationsiareioftenithoseithatirecognizeiandirewardiachievementiiniasima

nyiwaysiandicircumstancesiasipossible.iAllowingimanagersigreateridiscretioniinipayistructureicanibeiv

eryibeneficialiinipositioningitheiorganizationiasiani“employeriofichoice.”iPublicisectoriemployersiwhoi

areiableitoiuseicompensationitoiattractiandiretainihighiperformersiwilliexperienceitheimostisuccessiinit

heiaccomplishmentiofitheiribusinessimission. 

PayiPracticesiareitheisystemsianiorganizationiusesitoideliveripayiandipayiincreases.iPayipracticesipla

yianiimportantiroleiinitheiapplicationiofipayistrategiesiinitheipublicisector;ifromitheiwayiaipayiincreasei

isigrantedi(i.e.,ibaseipayiorilumpisum)itoiincreasesiforispecialiskills,ijobihazardsiorigeographiciworkiloc

ation.iPublicijurisdictionsicanimaximizeilongitermipayistrategiesibyiadoptingiflexibleiandiinnovativeip

ayistructuresiandisystemsithatiintegrateiwelliwithieachiotheriandiaccomplishitheiripurpose. 

Communicationiisianiimportant,ibutiofteniworstiappliedicomponentiofipersonnelisystemichange.iTyp

ically,iinformationiisisharediwithiemployeesioniai“justiinitime”ibasis,iandioftentimesiknowledgeiisitypic

allyiunevenithroughoutitheimanagementistructureiandimessagesianditimingiusuallyiareioutiofiSynchro

nization.iDevelopingiaistrategiciapproachitoicommunicatingiyouripayistrategyihelpsiassureithatitheirig



htimessagesiareideliverediandireceivediinitheirightitimeiandiinitheirightimanner.iAiwellidevelopedicom

municationsiplaniwillisupportianiimportantistrategiciobjectiveiofiachievingiemployeeiunderstandingio

fitheiorganization’sicompensationiplan. 

CONCLUSION 

Iniexchangeiforijobiperformanceiandicommitment,ianiemployerioffersirewardsitoiemployees.iAdequat

eirewardsiandicompensationsipotentiallyiattractiaiqualityiworkiforce,imaintainitheisatisfactioniofiexist

ingiemployees,ikeepiqualityiemployeesifromileaving,iandimotivateithemiinitheiworkplace.iAiproperide

signiofirewardiandicompensationisystemsirequiresicarefulireviewiofitheilabourimarket,ithoroughianal

ysisiofijobs,iandiaisystematicistudyiofipayistructures.i 

 

Thereiareiainumberiofiwaysioficlassifyingirewards.iAicommonlyidiscussedidichotomyiisiintrinsiciversu

siextrinsicirewards.iIntrinsicirewardsiareisatisfactionsioneigetsifromitheijobiitself,isuchiasiaifeelingiofiac

hievement,iresponsibility,ioriautonomy.iExtrinsicirewardsiincludeimonetaryicompensation,ipromotio

n,ianditangibleibenefits.i 

 

Compensationifrequentlyirefersitoiextrinsic,imonetaryirewardsithatiemployeesireceiveiiniexchangeifo

ritheiriwork.iUsually,icompensationiisicomposediofitheibaseiwageiorisalary,ianyiincentivesioribonuses,i

andiotheribenefits.iBaseiwageiorisalaryiisitheihourly,iweekly,iorimonthlyipayithatiemployeesireceive.iIn

centivesioribonusesiareirewardsiofferediiniadditionitoitheibaseiwageiwheniemployeesiachieveiaihighile

veliofiperformance.iBenefitsiareirewardsiofferediforibeingiaimemberiofitheicompanyiandicaniincludeip

aidivacation,ihealthiandilifeiinsurance,iandiretirementipension.i 

 

Aicompany’sicompensationisystemimustiincludeipolicies,iprocedures,iandirulesithatiprovideicleariandi

unambiguousideterminationiandiadministrationiofiemployeeicompensation.iOtherwise,ithereicanibeic

onfusion,idiminishediemployeeisatisfaction,iandipotentiallyicostlyilitigation.iInifastipaced,icontinuousl

yichanging,ihighiperformanceiorganizations,itheiemphasisimustibeionifindingitheipeopleiwhoinotionlyi

bringirelevantiskills,icompetencies,iandiexperienceibutiwhoiareialsoiwillingiandiableitoiapplyithemiiniai

varietyiofisituationsiandiprojects.iHere,iflexibilityiandiadaptabilityiareiessential,iandipeopleiareiviewed

iasiresourcesiwhoseiabilitiesicontributeitoitheicoreicapabilitiesiandioveralliperformanceiofitheiorganiz

ation.iToidevelopiailoyaliandimotivatediworkforce,icompaniesiofiallisizesimusticreateicompetitiveicom

pensationiandibenefitsipackages.iThisiisiparticularlyiimportantiwhenistartingiaisharediserviceicentreif

romiscratch.iInirecentiyears,irisingihealthcareicosts,iproposedirulingsiconcerningitheiexpensingiofistoc

kioptions,ipensionischemesiandishiftingiemployeeivaluesihaveipromptedimanyibusinessesitoireiexami

neitheiricompensationiprogrammesiandimakeiadjustmentsidesigneditoimaximizeitheirivalueiwhileimi

nimizingitheiricosts.iByimonitoringiemergingidevelopmentsiaffectingipayiandiincentiveiprogrammesia

ndirespondingiaccordingly,itheseifirmsihaveiincreaseditheiriabilityitoirecruitiandiretainitheimostitalent

ediprofessionals.iAsitheieconomyigainsimomentumiandimanyiorganizationsibeginiaugmentingitheirist

affingilevels,ithisiisianiopportuneitimeiforicompaniesitoireievaluateitheieffectivenessiofitheiricompensa

tioniandibenefitsiprogrammes.iTheiqualityiofiaicompany’sipeopleiisitheigreatestisingleifactoridetermini

ngiitsifuture.iAicompetitiveicompensationiandibenefitsipackageiisikeyitoiaicompany’siabilityitoiattractia

ndiretainitopitalent.iAsitheieconomyishowsiincreasingisignsiofiimprovement,iemployeesiatiallilevelsiar

eilikelyitoihaveimoreicareerichoicesiwithifairicompensationipackages. 
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