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[bookmark: _Toc67493730]Introduction:
Employee engagement is nothing but engaging people in the organisation so that they feel the company as their own and work willingly to do the betterment of the company (Fanggidae et al, 2020). Employee engagement is now a crucial factor for every organisation. So, human resource managers and other managerial employees may try their best to engage their employees with the company. 
[bookmark: _Toc67493731]Background of the Savoy Hotel: 
The savoy hotel is a five-star hotel which is working with success in the market for 131 years (Ahmad and Sun, 2018). This is the first hotel in Britain that provided luxury service to the guests. There are three bars and restaurants in the hotel and serving lots of customers with their 267 rooms available. People from all over the world who visit Britain may prioritise this hotel on the upper side of their priority list. The service and foods provided or offered by the hotel are awesome and they try their best to provide the best experience to the guests (Cheng and Jin, 2019). The reason behind the good service is nothing but having some skilled and talented employees. 
[bookmark: _Toc67493732]Current issue the proposal will examine: 
This report is a proposal for the Savoy hotel depicting how they can engage their staff for improving their service much more preferable to the guests. The things that will be shown in this proposal is the ways through which the hotel can analyse the training needs of the staff in the two departments such as the marketing and Production department. 
[bookmark: _Toc67493733]Employee life cycle: 
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Figure: Stages of the employee life cycle
Source: (Crane and Hartwell, 2019)
Employee life cycle indicates the whole period from the recruitment to the off-board (Hampf and Woessmann, 2017). When a company thinks that they need some employees for executing their functions, they may advertise on the job portals, or use referrals for hiring some employees. This may enable them to reach a lot of candidates who are searching for a job. The candidates then bring in the recruitment and selection process from where the company might try their best to select the best ones. Therefore selecting the best employees among the best, may try to make them much more skilled through training and development initiatives. The company may set some good remuneration package for the employees so that employees could be retained in the Company for a long time. If the remuneration and other benefits may seem suitable and perfect for the employees, they may stay in the company (Stoyanova and Iliev, 2017). At the end of the life cycle, employees leave the company when the employees seem that they should leave or if the performance of the employees might not suit the company’s needs, the company might take them overboard. 
[bookmark: _Toc67493734]Training needs analysis: 
Training and development initiatives might be taken during the third stage of the employee life cycle (Zhang et al, 2019). In this stage, the company might take into consideration several matters for sorting out the training needs. The adoption of new service in the company, the installation of new technology, hiring of fresh graduates, the retirement of any employees and analysis of the current skills of the employees are the main factors which help the hotels like Savoy Hotel to decide the training needs. 
[bookmark: _Toc67493735]Critical analysis of the Impact of engagement on developing a workforce: 
A skilled workforce may bring the success of the company and keep the company ahead of the competition with other market leaders (Williamson and Wan, 2018). Employee productivity in the company is much more needed for the company because the more the employees are productive, the more success can be achieved by the company. Employees’ productivity may reduce the cost of production because companies might have to spend lower money by hiring more number of employees. The service quality is sought by almost all the customers or guests because they want to higher their experience and value. Employee engagement is the key to retain the best talents of the company. If they are said that they are the heart of the company and they are given all the possible privileges and comments from them are prioritised in case of taking a decision, they will stay in the company for a long time. 
[bookmark: _Toc67493736]Benefits of retaining an engaged and talented workforce: 
There are lots of benefits of retaining an engaged and talented workforce. There may not have any company which do not want its employees may work with great happiness (Kryscynski et al, 2021). The company will be the gainer if they can retain engaged and talented employees in their companies. The Savoy hotel, as a reputed hospitality establishment, may try their best to retain the engaged and talented workforce because they know well that the engaged employees may feel a mental and emotional connection with the work and the company. They count the loss of the company as their loss. So, they do not make any major mistake usually so that company do not have to suffer. As the engaged employees are satisfied with their jobs and workplaces, they may try to make the customers of guests satisfied as well (Nazir et al, 2021). The switching of the employees may create a great loss of the company because they may have to re-spend for recruitment and selection of employees and the provision of training. But the engaged and talented employees might not switch recurrently which may lower the cost. 
[bookmark: _Toc67493737]Training Need analysis of two departments of Savoy Hotel: 
Training need analysis is the process of analysing the skills of the current employees so that the company can understand the capabilities of them (Rialti et al, 2019). Comparing their skills sets with the company’s needs, the gap can be sorted out and thus the training needs of the employees might be sorted out (Teng et al, 2019). 
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Figure: Surrounding issues of training needs analysis
Source: (Mwita et al, 2021)
The above figure is showing several issues which are required to analyse the training needs of any company or department of any company. In this proposal, two departments have been sorted out on which the training needs analysis will be carried on. Considering the issues or matters mentioned in the above figure, the training needs analysis of those two departments will be carried on. 
Training Needs Analysis of Marketing department: 
The goals of the marketing department are to informing more people around the world about the hotels and their services, increasing the occupancy rate of the hotel, making people delighted through offering lower and directing the service staff to provide higher service, expanding the operation in other countries (Wen et al, 2020). The employees are the main force to meet business objectives. However, the employees might need to have good communication skill, interpersonal skills, digital marketing skills, research skills, problem-solving skills and forecasting needs (Laguador et al, 2020). There might have more than 20 employees working in the marketing department of Savoy Hotel where about 5-6 employees, fresh graduates. The current employees are smart, communicative and they may also have problem-solving skills. But they may not well-known about digital marketing and a small number of employees have research skills. So, it is falling the hotel problem in case of analysing a new market and spread the name of the company to a large number of guests around the world through digital marketing. The Savoy hotel might not have skilled personnel to train the employees on digital marketing. So the company might need to take help from outside training agencies. 
Training Needs Analysis of Production Department: 
The production department may work for producing delicious foods for the guests (Degfie et al, 2019). Tasty and healthy foods are one of the prime factors for making the guests’ experience high in the hotel. 3-4 chefs are taking the positions of executive, sous check and chef di partite. They are skilled enough for preparing the best food and increase the guests’ experience. Some new comers in the production department may have very little knowledge of food safety, occupational safety and food production as well. As the objectives of the Savoy Hotel are to maintaining high food safety, reducing the cost of production and keeping the production staff safe, the newcomers need to be provided training on occupational Safety and health. The training will help the company to reduce the skills gap and make the company a competitive one in the market (Makarius and Srinivasan, 2017). As there are some skilled and talented personnel in the production, it would be easy for the company to train the new-comers with them. If the persons can reduce their skills gap, the productivity of them would be very high and the company will get their benefits as well by getting their objectives implemented. 
[bookmark: _Toc67493738]Action plan:
The action plan is the planning through which the lacking of staffs can be reduced (Norrving et al, 2018). From the above discussion, it can be known that the marketing employees may have a gap in the case of doing digital marketing and executing market research and the production staffs need training on occupational health and safety and production work. The following action plan will include the details of the training actions. 



	Departments 
	Training Needs 
	Activities
	Time 
	Measurement of achievement 

	Marketing Department 
	Digital Marketing Training 
	The employees have to be provided with both theoretical and practical training so that they can be perfect in doing digital marketing (Ritz et al, 2019). The following things should be informed to the employees. 
· How to open a page, design the pages on the social media
· How to write or design contents 
· How to boost or sponsor advertisement 
	2 Months 
	If an employee can handle digital marketing of a new product or service well and can reach a million people within the standard budget, it would be understood that the employee has leant well about digital marketing. 

	
	Market Research Training 
	· How to know the market
· How to carry the market research 
· Which stakeholders are important for the market and how to communicate them 
	5 months 
	Researching well about any new market would be the benchmark for the achievement of the skill. 

	Production Department 
	Occupational Health and Safety Training 
	· How to maintain safety in the Kitchen
· How to maintain food safety 
· Do’s and Don’ts in the kitchen 
	3 months 
	Working one month by maintaining health and food safety is the benchmark of skill achievement.   

	
	Food Production Training  
	· Several cutting methods such as dice cutting, flower cutting and so on
· Several cooking methods sautéing, pan-frying, blanching and so on. 
	3 months
	Handling Operation successfully for one month would be counted as the achievement of the skill.  



[bookmark: _Toc67493739]Conclusion:
Employee engagement is one of the key factors of gaining success of the company (Stoyanova and Iliev, 2017). The hotels like Savoy Hotel should take necessary steps for keeping their employees engaged with the company so that they can do better in the market and can get a competitive advantage. The proposal of this report will work as a good guide for the Savoy Hotel for retaining their employees, keeping them updated and providing them training time so that organisational function execution become smooth. However, the recommendations for the Savoy hotel are: 
· The Savoy Hotel can train their human resource staffs so that they can select and hire the best staffs for the accomplishment of their works. 
· Human Resource managers should keep a good relationship with the managers in the department of marketing and production
· The managers of the marketing and production department should be careful about the upcoming vacancy, installation of new technologies, and changes in processes and these should be informed to the HRM departments so that the HRM department can take action for providing training. 
· The hotel should carefully handle the training function and they should supervise whether employees are taking the training properly or not. 
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