


Table of Contents
Introduction:	3
Visitors:	3
Motivators:	4
Short term impacts:	4
Long term impacts:	5
Conclusion	6
Appendices	9

























[bookmark: _Toc152079736]Introduction: 
Glastonbury Festival founded by Michael and Jean Eavis, is the most known festival in the United Kingdom. The festival first went ahead on the 19th of September 1970 and was originally called ‘Pilton pop Folk and Blues festival’ before being changed in 1981 as we know it today as ‘Glastonbury Festival’. In 1979 the theme of the festival was “the year of the child” which brought about the concept of Children’s World charity that still exists today. However, due to low number of attendees the organizers suffered financial loss and didn’t want to risk another festival in 1980. By 1985 the Worthy farm became too small to accommodate the customers, for that reason Cockmill farm was bought adding 100 acres to the site. As the festival carries on growing so do the attractions to this day as a number of artists strive to play at Glastonbury. With this popularity comes a number of challenges, responsibilities and planning in order to accommodate various customer needs and wants. 

[bookmark: _Toc152079737]Visitors: 
Glastonbury nowadays is able to accommodate up to 210,000 people, this number was met in 2022 as 7,000 attendees increased up to 210,000 attendees. Furthermore, in the 1990s Glastonbury accommodated up to 300,000 attendees before the fence was built as people would gatecrash the festival. Public transport is the best way the locals in the United Kingdom get to Glastonbury festival with trains, bikes, coaches and buses available. Reducing issues of parking and carbon footprint. The festival is partnered with national express and other buss companies, providing service to those who have travelled by air to attend or locals. After Covid-19 Glastonbury had a full house of attendees and thousands watched the event live on BBC breaking records, which covered thirty-five hours of the festival. The main attractions of Glastonbury are clear branding as social and political stances have been established, celebrity endorsement and experiential marketing as televising the festival convinced the world that they were missing out. The main trend that has caught the attention of a number of individuals still to this day is the sustainable fashion of celebrities attending the event. By keeping their looks flexible these celebrities have inspired many individuals that they can still look presentable at the festival given the weather conditions.  A study published by Queen Mary University states that the festival has become more diverse than ever before, moving away from the hippy imagine to an appeal for all generations but also to the middle class, due to increasing prices and trends like glamping. 
[bookmark: _Toc152079738]Motivators: 
As Glastonbury is a worldwide known event many individuals strive to attend due to the want to be involved in the joy and vibrancy that many other individuals have experienced in the past. A study published by Queen Mary University (2015) states that individuals are motivated to attend as Glastonbury offers more than other festivals such as music appealing to all ages, activities and the opportunity to stay. It has been found by William Trotman (2018) in his blog that most people attending are in relationships or married with the average age of thirty-nine (See Appendix One). Trotman also states that most attendees come from the North West and South East of England. Attendees are mostly motivated by the socializing, atmosphere and reputation of Glastonbury festival which makes them drawn and encouraged to buy tickets. Furthermore, attendees may be motivated to attend Glastonbury as they want to have a sense of achievement, affiliation and power stated in the McClelland Theory. Glastonbury have set up tents which allows customers to charge their technology in order to have a contact outside of the festival. Furthermore, there is a power bank service within the festival allowing customers to have a back-up to rely on. Analyzing Maslows hierarchy of needs, customers to an extend fulfill their basic needs but lack in warmth, rest and safety. The organization could consider glamps to offer customers if they don’t want to stay in tents, giving them a choice rather than a decision that has already been decided. Looking at psychological and self-fulfillment needs they are successfully met as customers socialize, feel accomplished as they have had the chance to experience Glastonbury festival and become creative with their outfits and a creative form of living for a couple of days. 
[bookmark: _Toc152079739]Short term impacts: 
As a couple of attendees travel by personal cars to get to the festival there are congestions at the car park, leading to air pollution due to the number of hours waiting. The organization have advised attendees to travel in the evening and arrive during early hours. This is due to the car park opening during the evening before the event while there is low traffic, showing the organizations sympathy as attendees don’t want to sit in their cars waiting. However, this doesn’t resolve issues after the festival when attendees want to leave and tractors, trunks and tankers come to clean the area. For this reason, there could be a separate entrance for tractors, trunks and tankers in order to minimize congestion. As the festival is so crowded crime rates are high, requiring 25,000 hours of police. However, there is a clear decrease in crime since 2000 when there were 2,276 reported offences compared to 2005 when there were 304 reported offences. Not only are police officers needed at the sight but so are fire services, a security person, medical and first aid services and the royal national institute and many more services are available to assist at the festival. The organization should be sure to consider different communities, tourist lifestyles and wealth as the festival doesn’t only attract locals. If there were to be a form of discrimination or even denial of other religions and cultures the organization will face resentment and downfall of the numbers of attendees. The attendees are accommodated with three thousand two hundred and twenty toilets that must be delivered. During the festival, the toilets are emptied into tankers which make 40 trips a day to the swage 30 miles away on the Bristol channel. This is a short-term impact due to the time this task takes. The organization could put in pipes in order to reduce sickening tasks involving a lot of labor work. The organization have applied for a permanent planning permissions so the festival and other events can take part at Worthy Farm. After a number of set-backs the organizations plans were approved allowing Glastonbury Festival to permanently host at Worthy Farm once a year, as well as the annual Pilton Party, camping events and agricultural use of the site on the outskirts during the festival period. 

[bookmark: _Toc152079740]Long term impacts: 
Glastonbury Festival has caused a number of environmental, electric and waste long term impacts. As previously stated the traffic is an immense issue in that the gasses the transport releases negatively impacts the climate due to the release of carbon monoxide. However, the organization are coming up with a number of solutions to decrease this impact, that not only impacts the environment but also the festival.  A third of one point five million gallons of water is needed each day which is transported from the reservoir seven miles away from the site. Over the years the organization implanted ten miles of pipes that have introduced a number of environmental impacts. The festival could create a chain that leads down to the reservoir which would decrease the usage of transport. Jackman (2023) mentions that due to the usage of two hundred generators supplying 30MW of electricity the organization have also faced repercussions of light pollution. Despite the environmental impacts of Glastonbury Festival, the organization have arranged 10,000 trees to be planted in the local area, which absorbing around 800 tones of greenhouse gas emissions a year (See Appendix two). Furthermore, Jackman (2023) states that the festival invites a number of environmentalists which helps the organization find many solutions to hazardous impacts. Over the weekend the organization is faced with two thousand tonnes of waste, not only is this rubbish but also tents and camping equipment that is left behind (See Appendix three). Furthermore, there are scraps left over from the food stalls and traders. As mentioned by Jackman (2023) this waste adds up to 224 tonnes of Carbon Dioxide equivalent (CO2e) per year which would be 174.5 tonnes higher if it weren’t for the festival’s green policies (See Appendix four). 

[bookmark: _Toc152079741]Conclusion
Glastonbury Festival is a great opportunity for the United Kingdom to socialize with one another as well as with the number of tourists that are drawn to the festival. With the excitement, joy and adrenaline of the festival comes the number of drawbacks and impacts. The organization over the years have been able to identify the numerous impacts, allowing them to make chances in order to positively impact the festival as well as the environment and surrounding areas. The festival doesn’t only focus on bringing attendees pleasure but also education, most especially on global warming. This is evident as David Attenborough and Greta Thunberg have been invited to the festival to talk about the environments current issues. As the festival takes place every year the organization is faced with a number of positive and negative collisions, with trying to make improvements the organization always finds a way to easily draw attendees to the festival and insure that they’ll have a high-spirited five days. 
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