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Introduction
This assessment will be about the skills, knowledge and awareness of our group project and also include the employment skills and learning log. 

skills and knowledge
Working on the project with my group it have add more skills and knowledge to me on management because I was working closely to one of my team member also in human rescues and marketing.

Management 
Organization and coordination was the mean part to achieve defined objectives and also supervision, controlling, administration and governing the group of staff `Management is an art of knowing what to do, when to do and see that it is done in the best and cheapest way, According to (F.W. Taylor). Working as manager is include being around all the other part of the business such as human rescues, finance and marketing “ the basic task of management includes both marketing and innovation”(Peter Drucker 1909-2005).
Manager should be the expert in the field and support system for all the employees working in The Eden Garden health luxury spa. Working on the project as well the all the other team members to achieve the right goal. Delegate different responsibilities to all employees therefore everyone in the team has his or her responsibilities and share the work to be fair on everyone that work for The Eden Garden health luxury spa. To be a manger you should be flexible, hard worker and keep yourself and all the employees negative all the time. If any of the team members feels positive in doing any part it is manager job to help them motivate themselves and do their best to achieve the goal. Having positive energy will help the work environment to be successful. Achieving high performance from all the team members of the work place and yourself is the absolute goal of management and this lead to positive work environment also. Manager should make sure everyone work and think professional to do what is necessary to make clients happy. Handel any task or problem happened at work and always have back up plane for everything this what should be you as a manger. As a manger having experience it is important to be successful manager also studding because it gives you idea of how to get everything right before you start working as manger.

Human recourses
Human recourses are the organizational function of talented employees related to the retention and procurement also it includes both departments responsible for managing recourses related to employees and the person who work for organization. They are charged for the screening, training, Recruiting and also administering employees benefit programs to gain competitive edge you need to reorganize human recourses key role to deal with in fast changing environment and for quality employees you deal with greater demand. Human recourses are also called personnel or talent management. Human recourses responsible for firing, compensation, benefits, recruitment and to not have any effect on the employees and workplace they keep up to date with all the laws. To add value to the work place human recourses must effectively do utilizing and managing people. Trying compensation to competencies and performance appraisal, to enhance organizational and individual performance to develop competencies also to enhance competitiveness need to increase innovation, flexibility and creativity. Applying new approaches to the work process by interoganizational mobility, succession planning, design and career development. Improved training, staffing and communication with group members by managing the integration and implementation of technology. Through human recourses management in expected to be performed in the workplace and is approach to manage employees, environment and organizational costumers. The important part of human recourses responsible for are 
· Overseeing and develop employees benefit, enforcing human recourses policies, wellness programs, promoting.
·  Managing job selection, recruitment, training and employees career development
For new hires it should provide orientation programs, also for work sits accidents or injuries it serves as a primary contact. Human recourses is more focused ensuring employees programs are effect the business in measurable and positive ways also adding value to the strategic utilization of employees and more the administrative tasks and traditional personnel. Seeing yourself as a business people who specialize in human recourses and not just as human recourses people who advise a business they are the professional who want to be recognized as true business person.( forbes, 2014). Recording to ( forbes, 2014) human recourses management need to focus on five critical areas such as:
· Align and define organizational purpose.
· Focus on employee strengths.
· Accurately measure the same things.
· Create organizational alignment.
· Selling an employee value proposition, marketing and recruit the best talent by creating.


Marketing 
Marketing is the process of promoting, selling and buying service or products to client also orientation and satisfaction of what client or customer need “marketing is the social process by which individuals and organizations obtain what they need and want through creating and exchanging value with others” ( kotler and Armstrong, 2012). Employees who work in marketing they work on general media exposure, celebrity endorsement, packaging design and slogs, The Eden Garden health luxury spa they will be working a lot on marketing because product should be presented to the clients. To use and sell also it is a process of anticipating, satisfying and identifying client’s equipments profitably (the chartered institute of marketing, 2012). Through marketing you can maintain and build up strong relationship with clients to create valve from client in return (kotler and Armstrong, 2010). The main four part of marketing are place, promotion, product and price. First place is the distribution of the product and it can be sold through online or physical store front or it be both distribution channels. Promoting refer to different ways such as sales promotion, personal selling, direct marketing, public relations, guerrilla marketing and sponsorship quality, price and distribution is the consumers associate of products. Product refer to items a business intends to sell, product should be examed and question before it get used and the question are there any substitute products?, what should this product be different from other competitors. Last is price and it will be refers to the cost of the product. Online marketing is a wide range of marketing and it is a set of powerful tools and is used to promote services and products through the internet. It has different advantages such as low cost, flexibility and convenience, analytics, multiple options and demographic targeting however is lack of tangibility therefore customers can not try out the producd.             

Awareness 
Financial data 
Financial data provide a picture of the cash flows, balance sheet, income, financial position and performance of the business. These documents are used by the leader, management, investment community and creditor to evaluate an entity. There are useful reasons to use financial data such as to determine the ability of a business and weather a business has the capability to pay back it is debts is to generate cash, uses of what cash and the sources also spot any looming profitability it need to track financial results on a trend line. The income and it presents the financial results of the business the statement quantifies the amount of profit and loss by an organization. It get presented by a single page or combined with other comprehensive income information. The type of different information that be used in income statement should be the profit and loss, revenue, tax expense, other comprehensive income and that the total comprehensive income. Balance sheet is the key elements in financial statement and it lays out the ending balance of liability, asset also equity accounts as the date is stated in the report. The main use of balance sheet to determine the liquidity and ratio analysis of the business. You need to march the information that listed on the report by following this formula: total assets= total liabilities+ equity. The information included in the balance sheet is current assets 
· Cash equivalents and cash
· Investment
· Trade and other receivables 
In current liabilities
· Other payables and trade 
· Current  tax liabilities 
· Other financial liabilities

Equity
· Capital stock
· Retained earnings 
· Additional paid in capital 
Cash flows is the amount of cash move into and out of the business. Positive cash flow show that company assets, increasing,  pay provide and exposes buffer against feature financial challenges and return money to share holders whoever negative cash flow show that the assets  is decreasing, cash flow assess the income which indicate if it is positioned to remain solvent. Cash flow has 3 different part investing cash flow, operating cash flow and financing cash flow, investing cash flow is investments in business through acquisition by long term assets, operating cash flow related to operation that is day to day business. Financing cash flow related to investors and creditors.
Financial data can be awareness part of our business because it should be done by more than one person that in the Eden Garden health luxury spa and have a lot of understanding of how the financial data should be presented therefore to not be at risk and lose any money.
Employment skills 
All employs should have the abilities to be good at all the different eight skills such as:
· Communication
· Teamwork 
· Problem solving
· Initiative and enterprise
· Planning and organising
· self management
· learning 
· technology 
· Through working on the project we had the abilities to be very good and creative individuals at all these skills, “creative minds could appear to be hard to manage” according to (Michael Chavalier, 2012). 

Learning log
• How did you work together? Bu using whatsapp communication 
• Who did what? I the description of business, location and aim/objectives by ikram.  the excusive summary and competition by tanya, the management and financial by me, the marketing strategy  by Khaled, and Farah did the product/services. 
• What went wrong?  One of a group member has to drop out.
• What went well? Everyone in the group was very helpful 
• Did you meet often enough? Only Monday class
• Did you use Skype (or other online meeting platform? We did use WhatsApp group chat
• Did that work well? Yes
· Did you have technical problems in meeting online? No 
• Did some group members refuse to meet online? No
• Did someone not pull their weight?  Everyone worked very hard in the grop
• Was it fairly shared out? Yes it was
• What have you learned by doing this? “I learned how to managed and plan my time.
• Did you enjoy the process? Yes 
• Why did you enjoy it? Because I worked with great people
• How could it have been improved? Working more in the financial date and have more understanding.
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