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My name is Dionisie George Sauciuc, holding a position of manager and a personal trainer in Infinity fitness gym, located in the UK. I believe Career development refers to managing an individual's career in an organizational way. It consists of continuous development of skill through various training, moving from lower to higher in professional level by taking various job responsibilities, changing career in the same organization,  moving to another organization or establishing own business. Furthermore, lifeline exercise will  also be used to guide me in career development, it also provides a figure where career progressions will be highlighted and changes in the career will be a turning point that  are focused on the satisfaction and  dissatisfaction in the career development.  
This report will analyze different literatures associated with career development and its impact on employment. Further, a discussion will be made to support understanding of the topic; logical evidence associated with the topic will be analyzed in this report. Self-motivations, learning styles, personal development and employment goals will be discussed in this report as well. 
[bookmark: _Toc38144130]Research informed literature 
Professor Graham Gibbs first introduced the Reflective cycle in 1988. This cycle mainly helps individuals to learn from different situations experiencing everyday life. Furthermore, enables them to think systematically while facing complicated situations and using past experiences to mitigate those issues (Sekarwinahyu et al., 2019). This reflective cycle will help me to develop my professional career and employment. The first stage of the reflective cycle focuses towards the description that mainly refers to what has happened before drawing conclusions by providing a general idea of the situation. Based on the first stage, I would need to learn more about the job role of a manager in an organization and explore it, which is the first stage of career development. Managers are devoted to the work, make strategies to improve employee’s performance and increase the organization’s profit and maintain relationships with everyone. That knowledge would enable me to become a successful manager in a bodybuilding gym and assist me to work with other staff and develop my career.
Second stage of the model is feeling, it refers to understanding past experiences and analyzing the depth of the situation. Establishment is the second stage of the career development that emphasizes the concern over the current job role (Snowdon, 2018). Based on the feeling stage, it mainly indicates that manager is a responsible role in an organization's function. I have to go through various experiences to understand the importance of being a manager in a body building gym. The third stage of the model is evaluation, it refers to different approaches to look at the objectives, which generally represents positivity and negativity of the situation. Mid career is the third stage of career development, here I get to learn about the different approaches that managers make to bring a positive outcome for the organization and its impact on the work environment, which would help me to take positive approaches for the betterment of the organization and assist me to develop the my managerial role. Fourth stage is conclusion; it refers to evaluating a situation with team members to draw a conclusion (Lia, 2016). Late career is the ultimate stage of career development, where teamwork and helping other staff to meet organizations goal, based on conclusion, being a manager of a body building gym, I would be responsible to work with others and establish teamwork and develop my skills to bring a positive work environment in the organization. Action is the last stage of the model, taking actions with other team members to deal with similar situations in the future effectively. Decline is the final stage of career development, where manager’s role in the organization expires and responsibility goes to other team members. Action suggests that I would need to engage with team members to make decisions about giving that job role to potential team members for continuing profit for the organization. Furthermore, action would help me to develop my last stage of career and assist me to take decisions that would benefit me in future.
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Figure 2: Gibbs reflective cycle 
(Source: Dhaliwal et al., 2017)
[bookmark: _Toc38144131]Knowledge and understanding of the topic
Smart model refers to a specific model that highlights an individual's specifics, measurable, actionable, and relevant, time bound factors. These factors are essential for achieving career goals and play an effective role in career planning. 

	Smart goals
	Objectives

	Specifics
	I need to improve my Communication skill and problem solving skills to achieve my career goal

	Measurable
	I need to keep track on these skills and gaining experience each day, need to concentrate more to learn faster

	Actionable
	These skills are achievable with proper resources and sufficient practices.

	Relevant 
	I need to achieve these objectives in order to become a successful manager

	Time bound 
	Learning of these skills would take me 2-5 months approximately 


Table 1: Smart model 
(Source: learner)
The career planning refers to systematically attaining career targets, where individuals get opportunity to use their capability to fulfil objectives to continue progressing in their career. It would help me become a successful manager of the body building gym and a personal trainer. It would also enhance my future value. According to Dahl et al., (2020), career planning influences individuals to discover various options in career and collect information, which would provide competencies, decision-making ability, setting goals and taking appropriate action associated with career. Career planning would help me in my career growth and development, it would help me avoid negative attitudes and help me stay positive in my career persuasion and help me to achieve my ultimate career goal. A career plan is provided down below associated with my career objectives and goals.

	Approach to my choices
	The selection of the career is the first priority in this part. I would like to become a manager at a bodybuilding gym. Accessing skills of management would definitely help me to become a manager. My passion for bodybuilding and managing such an organization is influencing me to become a manager and a personal trainer. Nowadays people are more engaged with bodybuilding and the business is becoming quite profitable, that is another reason why I wish to be a manager in such an organization.

	Available skills
	Skills that I have occurred recently are given below 
· Technological skill
· Soft skill
· Decision-making skill
· Delegation skill
· Planning skill

	Small plans
	· Get admission to a management course 
· Educate me with more management skills and knowledge
· Develop my empathy skill
· Engage more with the management and participate business decision making
· Conduct business activities 

	Bigger plans
	· Aim to become a manager at leading fitness organization
· Improve my communication and interpersonal skills.
· Be more efficient with advanced technology to manage workplace better
· Increase growth of myself and the organization I will be working for 


Table 2: Career plan 
(Source: learner)
The above mentioned table indicates that I have obtained some important set of skills that are required to become a successful manager in Infinity fitness and an effective personal fitness trainer. Furthermore, advanced technological skills would help me to maintain complex programs and make work easier for me to handle as a manager, which would increase work efficiency and productivity of infinity fitness. Soft skills would allow me to communicate with employees and customers in a professional way that would also enhance my communication skill and promote brand image of the organization towards customers. Small plans are necessary yet effective; these steps would push me towards achieving my bigger goals. In addition, it would increase my knowledge over management skills and managers functions, which would also help me to manage the workplace and handle clients of infinity fitness and scale up employee’s performance and productivity.
[bookmark: _Toc38144132]Analysis
Employers are commonly known as the head of the organization, institution, they could be government entitled, entrepreneurs, storeowners. Generally, these employers enrol candidates to their business operations based on skills and qualification that fits with the requirement the employer is seeking to effectively perform required tasks (Biswas and Suar, 2016). 
· Employers are looking for experienced employees 
Most of the employers of any organization are always looking for an expired candidate for a particular job role in the organization (Ameri et al., 2018). Experienced employees have experiences in paid jobs; they have already acquired soft skills, team work, leadership, technical skills and problem solving skills, which contribute to the organization’s productivity and profitability. I that might help me to get a job opportunity in a fitness gym already acquire some of the key skills. Furthermore, I would use these skills to perform certain tasks and engage with clients and employees to develop my overall skills and show commitment towards work, which employers expect.
· Employers want reliability from employees
 An SHRM survey indicates that more than 97% employers are currently looking for dependable employees from the entry level (Ahmad and Daud, 2016). These employees are later given important tasks that are necessary for the organization, employers check whether employees are contributing full effort and demonstrate a record of accomplishment of regular attendance. Furthermore, I do believe that I have all these traits and I would be more inclined to work responsibly and effectively. Organizational skills would enable me to organize my workplace, materials, and papers and work in a professional manner, as an employee requires it. Honesty, ambition and strong work ethics are my strong points, which would help me undertake important tasks and maintain punctual attendance regularly; these traits would certainly prove my reliability and commitment as a personal fitness trainer and a manager.
· Employers want integrity from employees
The SHRM survey indicates that 87% employers are prioritizing integrity as the top quality from entry-level candidates. Integrity in the organizational context refers to respect, honesty, fairness, sound of judgment and loyalty. Apart from that, integrity enables employees to maintain a positive environment in the workplace and enhances their decision-making ability (Reis et al., 2017). I do believe that I am well acquainted with integrity skill that are trustworthy; it would enable me to stay committed to the workplace and influence me to pursue organizational goals and help me to become an effective personal trainer. I would be respectful towards team members and the workplace, which would establish health relations in the workplace and improve my management skills. Hardworking and responsible traits would allow me to complete certain tasks before the deadline; furthermore, it would increase my performance as a personal trainer and increase my knowledge as a manager.
· Employers are choosing candidates who can work as a team 
The SHRM has surveyed over 83% employers from various organizations, where employers have given teamwork must needed priority while assessing entry-level candidates. Teamwork mainly focuses on the ability to work efficiently with others and increase team performance and productivity (Cohen et al., 2019). I have been practicing teamwork with my friends while conducting a research project. Furthermore, open and honest communications are important factors that would help me communicate with team members. I do know how to achieve Common goals, which are aligned with team member’s goals and objectives. I would respect and encourage team members' opinions that would increase healthy relations and increase productivity.   
[bookmark: _Toc38144133]Practical application and deployment
The word motivation is derived from the word “motive”, it indicates towards the needs, desires, wants and encourages individuals. According to Herzberg, 2017, motivation is a procedure that stimulates individuals to do certain actions to accomplish their objectives and goals. The work goal context indicates that psychological factors change individual’s behaviours, which is also considered as the important management function that increases positivity and willingness of the employees. I do believe that motivation is an important factor that has helped me chase my career goal. Becoming a manager is a tough task where motivations have provided me to stay positive towards my approach and pushes me to achieve my career goals and objectives. This would also take me closer towards my goal to become a manager in a fitness gym and a personal trainer. Self-motivation is a simple drive force that encourages us to take challenges, finish undertaking tasks and meet personal and professional objectives and goals. It is also considered as an important skill that drives people to take opportunity, show commitment in work. Some important steps that I have follow to motivate myself, which are given down below.
· Goal setting it is an effective step to stay motivated, which I personally follow. It also helps me to set deadlines goals and assist me to work towards it. These goals are divided into three sections such as, short-term goals, I personally achieve these goals in a few weeks or a month, which are mostly study-related and small online courses for my career development and help me to become an efficient personal fitness trainer. Midterm goals take almost two years and these goals are generally related to my academics, degree courses. On the other hand, long-term goals are mainly career options and personal developments, important skill developments such as communication skills, decision-making skills, problem-solving skills and integrity skills. This would assist me to become a manager in infinity fitness. 
· Self-motivation plays an important part in my life, as it increases my self-confidence and self-efficiency, which is required to become an effective manager in a fitness organization.
· It also allows me to think positively, which helps me to establish my career plan, pushes me to achieve my MBA certificate through hard work and determination, and pushes me to the edge of bodybuilding. 
· Self-motivation drives me to focus on the current objectives and goals, these goals and objectives are mainly drawn towards my passion to become a manager of a successful after finishing my University degree.
· It helps me to stay focused and enable me to trace my progress towards career development. Furthermore, it allows me to organize my time and priorities, which would help me to get good grades and I would be one-step forward towards achieving my goal. Furthermore, it also helps me to focus on bodybuilding and helping clients to develop their fitness. 
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Learning style mainly refers to an individual's preferential way that absorbs processes, apprehends and collects information. Learning style is dependent on acknowledgement, emotional, domain factors, and individual’s prior experience.
The VAK learning style model was first introduced by psychologist and teaching specialist Fernal, Keller,Orton, Gillingham, Stillman and Montessori in the early 1920’s. Their VAK learning style mainly suggests that there are three important sensory recipients such as visual, auditory and kinaesthetic to decide commanding learning style (Jalal et al., 2018). 
Impact of visual learning 
Visual learners have learned through two channels such as, linguistic and spatial (Padmavathy et al., 2017). I do believe that visual learning is a much more effective and more stable approach to understanding written language and learning through reading. Visual learning is beneficial for my academics and career development, as it allows me to memorize information that I have read earlier and help me to write them down in the exam or career planning. Furthermore, visual learning enables me to understand charts, diagrams, graphs, demonstrations, analyzing visual materials. Visual learning helps me to develop graphs, charts, and draw important subject materials, which are related to my academics and career planning. It would help me in my fitness trainer role and manager role, where I would be able to demonstrate flip charts, diagrams of important business related functions with my team and educate them about the subject matter, which would help them to focus on their performance and similarly increase my visual learning skill.
Impact of kinaesthetic learning 
Learners get to learn about this by touching and moving. Learner's concentration can be distracted if the external movement gets lost. It requires taking notes, scanning materials, before learning after that focusing on details (Kelly, 2019). This effective learning style helps me learn through note taking and highlighting important lines from materials and enable me to merge this style with the learning environment. I also believe that it would help me to learn faster by playing music while doing important activities; colour markers would help me to highlight important topics for my academics. Furthermore, this learning style would help me to develop my career planning, as it would enable me to highlight my goals with a highlighter. In addition, direct me to take the next goal and help me to get through complex tasks in my entire career.
[bookmark: _Toc38144135]Professional practice
Employment goals refer to certain areas that individuals want to pursue. Individuals also need to utilize resources that are related to the organization, individuals also find certain training programs and courses that help them to achieve their desired employment goals (Nord et al., 2018). Employment goal is an effective practice that influences me to aim higher in my career goal and it also boosts my performance, increases my effort in learning, planning and enhances my focus towards career objectives and prioritizes main goal, which is becoming a manager and a personal fitness trainer at a leading fitness gym.   
Employment law is a collection of different laws and regulations that maintains a healthy relation between employee and employer. It also maintains employment standards in the UK, controls labour relations, employee’s compensations, provides equal pay to employees, determines work hours in organizations, and provides human rights to the employees (Barlow et al., 2019). Some important employment legislations are the contract of employment of 1963, the equality act of 2010, Health and safety act of 1974. The contract of employment mainly promotes fair treatment of employees in the workplace, defends unlawful dismissal of employees from the organization, time off rights for employees to nurture their personal life, and employees are right to work flexibly (Freedland et al., 2016). The contract of employment would help me to understand employee’s right in the workplace thus, as a manager of a fitness gym; I would regulate these laws for the betterment of employees. The equality act of 2010, protects employees of UK from discriminations, racism from any group, sex and disabled employees, religion (Redley et al., 2019).Furthermore, this law provides equal opportunity and equal pay to all employees in any organisation. This legislation has developed my knowledge over employees' equal rights and pay in the organization. I would regulate this in infinity fitness and provide equal rights and opportunity to all employees, which would increase their productivity and performance.
Jobs search portals are also known as career portals, where applicants find their suitable jobs and employers get to find candidates for their required job role (Khan et al., 2019). Some of the recognized job portals are indeed, monster.com, simply hired etc. Furthermore, these job porters would enable me to find suitable candidates for the required job role in infinity fitness such as personal trainer, supervisor. 
[bookmark: _Toc38142343][bookmark: _Toc38144136]Personal development
Personal development contains the activities and action, which improves the identity and awareness along with the developing potential and talent. It builds up the human capital as well as facilitates the employability and also enhances the quality of life and contributes to the dream and aspiration realisation (Fletcher, 2019). 
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	Objectives
	Priority
	Activities
	Past Information
	Present Information
	Future Information
	Resource
	Starting data of Target
	Ending date of Target
	Success Criteria

	To improve my management knowledge
	High
	·  Join the management courses
· Study the management books to improve the technical knowledge of the management.
· Seeking my professional’s helps who are specialised in the management field. 
 
	Previously I did not have enough knowledge and skills of the management that affects my personal as well as career development. 
	Currently I have acquired the appropriate knowledge regarding the managerial knowledge for continuing my present position as the manager of the gym. 
	To become a successful manager I have to analyse the management knowledge and skills with the effective models and theories to ascertain the effective understanding. 
	I am going to use several resources given on the online and journals too for analysing the managerial information. 
I will also analyse the videos for the practical knowledge of the managerial technical knowledge. 
	April 2020
	December 2020
	Concentrate on the study for acquiring the technical knowledge for the managerial area through the journals and study materials. 

	Improve my Communication and Interpersonal Skill
	High
	· By facing the problematic and critical condition to check and improve my communication skill.
· By practicing the empathy and acknowledging the other expertise to improve and develop my interpersonal skill. 
	In the past days, my communication skill is quite low. 
	In the current situation, I have developed my communication and interpersonal skill by adapting the critical conditions and analysing the management criteria for developing the managerial skills.  
	I want to develop and increase my skills to get more effective outcomes as the communication skill is the most prominent skill in the management field. Apart from this, I want to increase my career opportunities too by developing my communication skills. 
	I will study the managerial literature and analyse the journals regarding the communication theories to develop my confidence level. 
	April 2020
	September 2020
	I can achieve this by putting myself in the learning objective as well as in the problematic and awkward situation to improve my communication.


Table 3: Plan for personal development
(Source: Created by the Learner)



SWOT Analysis
	Strength
· Soft and interpersonal skill
· Effective Decision-making skill
· Inheritance Delegation skill and Planning skill
· Motivated personality 

	Weaknesses
· Lack of communication skill
· Lack of problem solving skill
· Lacking in analytical skill

	Opportunities
· Growing interest in the management area.
· Growing demands of the skilled and talented workforce
	Threat
· Advance knowledge skills in the technical skill in the management.
· Communication skill’s high demand in management. 


Table 4: SWOT Analysis
(Source: Created by the Learner)
An action plan is provided below, which is mainly focused on improving my skill, which are required for my career development. 
	Main objectives
	Duty
	Triumph standard
	Required Time
	Resources

	To upgrade Communication skill
	Engaging in class group discussion and attending personality development classes 
	Demonstrating presentations with the whole class 
	5 month
	Important resources like books, journals,pdfs, online tutorials are required

	To upgrade problem solving skill
	Undertaking challenging projects and teamwork
	Completing my own research project 
	7 month
	Effective books on problem solving and online tests are required

	To upgrade analytical skill 
	Attending professional development classes and doing independent research in research project and writing individual conclusion 
	Finding research materials necessary for completing project  
	4 month 
	Online video tutorials, books and pdf related to problem solving required.


Table 4: Action plan 
(Source: learner)


[bookmark: _Toc38144137]Conclusion 
From the above analysis, the report has concluded the importance of career development. Furthermore, required skills of manager and personal trainer have been discussed in this report. A personal development plan has been made to develop my skills that have been posing difficulty in my career development. A swot analysis has been made reflecting on my skills that have been required for career development. Employment legislations and job search portal’s importance has been analyzed in this report, It has helped me to manage and recruit employees in infinity fitness. An action plan has been made at the end to display progress and development of some skills that have played an essential role for me to develop my career.
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