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[bookmark: _Hlk88670213]INTRODUCTION
There is many different type of leadership styles used in organisations globally, but the three main type of leadership styles which recognised in the workplace, are Democratic Leadership Style, Authoritarian leadership style and Laissez-Faire Leadership style. Every leader has different strategies for managing their team. Although various leaders have more interactive methods, others push their team to work things out for themselves. In order to decide what style of leadership you possess; one must assess the teams and company’s requirements, a better leader means better outcome (Types of Leadership, 2021).              After summarizing the case study, it was noticed that prior to COVID-19 crises, Chris was able to perform well. As his Leadership style was Autocratic and he was not convinced to follow new trends or advancement in technology to adapt any changes, which would have been a success for the organisation. Therefore, the stakeholders believe the changes were ‘must’ in the company and by exploiting the business opportunities, for example getting rid of old leadership models and philosophies to develop new ways of running the business. Importance of Leaderships According to Goodwin University, “Strong leadership is the true foundation stone of an organisation. It is also the backbone of a business. The nervous system of a team-driven operation. The thermometer for when calamity strikes. The hand that shakes on a cooperative negotiation. The mouthpiece for distinct departments. Hold on – how can leadership be various metaphorical body parts and tools all at once? It’s because leadership is found at every level of the organisation! (University,2021)
[bookmark: _Hlk88678017]Leadership Styles and Leadership Philosophies
The Philosophy of a leadership is structured based on their behaviour of a leader and how they distribute the needs of others by using their power. A strong structured philosophy in a leadership can have a positive impact to progress successfully in an business or a company (Goel and Goel, 2021). 
The philosophy of a Authoritarian leadership works in the opposite way to Democratic Leadership Philosophy. As Chris follows the Authoritarian Leadership Style he does not need to consult with any employees when making any decisions. Which also indicates Chris does not trust others of making any decisions or consult any changes to direction of a project.
The Philosophy of Democratic Leadership Style, all team members are equally responsible for inputting their ideas into project directions and making decisions together which is then led by the leader. 
[bookmark: _Hlk88678046]The philosophy of the Laissez-Faire Leadership Styles are the leaders seems confident enough to have trust in their employees by assigning attorney to make any kind of decisions, and this makes the employees to perform with a good intension towards there objectives  (Cherry, 2021).
[bookmark: _Hlk88678119]Three different Leadership Styles 
Democratic Leadership Style involves letting all team members voice their opinions and ensuring that any decision making is made with the whole team, in every productive decision of the company. The reason to why democratic leadership style is one of the best type of leadership, because the leader always asks suggestions and opinions from the team or groups before making any democratic decisions (Chaudhry, Muhammad Jehanzaib, Ahmed , Jamilah Binti and Noureen, Sadia, 2020). As described the style of democratic leadership has its own distinctive theoretical policies to influence. The roles of team members allowing to participate in group decision-making process, and taking turns in the leadership role, sharing, or distributing responsibilities and encouraging each other. Forming a constructive and positive behaviour is a tool to achieve the teams’ objectives (Gastil, 2021).
[bookmark: _Hlk89093479]The advantage of the democratic leadership style is to create value in everything they do including discussing an opinion and decision making, which means this style is very motivated and influential to the team and that creates a better outcome. It is advantaged by having all group members are thought to be equally participating, otherwise a conflict can arise which makes decision-making quite difficult for the acting leader, which will lead to the creation of problems within the group environment (Pratt, 2017).
One of the disadvantages of having this kind of leadership is decision making in a team which could face conflicts if things don’t go to the plan.
The traits or characteristics of this type of leadership styles are, individuals must have a strong principle to take on responsibilities with Integrity, to be Determined and focused on their objectives, also be able to possess sociable characteristics manner when approaching others.
[bookmark: _Hlk88678172][bookmark: _Hlk88677637]Autocratic or Authoritarian Leadership Style is very useful for short term objectives, the characteristics of this type of leadership styles are when individuals have ability to make their decisions, where they follow their own policy to discipline or punish employees. As the leader is responsible for all kind of plans and policies and giving orders without any justification or reasons for the intention for future clarity, and in return expecting to have a successive outcome. In its kind of leadership others are not able to question the leader for any decisions making (Chaudhry, Muhammad Jehanzaib, Ahmed, Jamilah Binti and Noureen , Sadia, 2020). This Leadership Style is a leader who takes a lot of control in this process. The leader does not involve employees much in decision making and makes the decision themselves rather than anyone else influencing the choice, hence making decision-making easier knowing that no one else has a say (3 Leadership Styles and Examples, 2021). 
Autocratic leadership has many different characteristics, some of which including, group members are not allowed to take part in or have full involvement in contributing, as the leaders are fully responsible to make decisions. All processes are controlled with the leader’s ability to impose working techniques or procedures. This will create a well-structured and very strict environment, hence why the team feels as they are not being trusted to decisions making or valuable tasks. The leaders, they confirm rules and manages, that to be drawn up and clearly communicated with the team (What Are the Pros and Cons of Autocratic Leadership? 2021).
The advantage of this type of Leadership by Chris is, he can make decision faster as he need no consultation from others, better communication and understanding as Chris will directly communicating with his employees and without having anyone in middle it will fast track and boost productivity, and this being efficiencies in an organisation is very important. Also, these types of leaders are very motivated to reach their goals as they are aware that they are the only person who will be responsible the performance of the company where as there’s other type of leaders, for instance “Democratic Leaders” observes their group decisions or ideas in account prior to finalising any kind of decisions, where the groups are equally responsible for any poor performance or any negativity within as well as the leaders.
[bookmark: _Hlk88670559]The biggest disadvantage of Authoritarian Leadership Style is Low employee morale, where the employees are not appreciated by the Autocratic Leaders when the employees are imputing hard work (Autocratic Leadership Advantages and Disadvantages, 2021). 
In some cases, Autocratic Leadership can harm a groups self-confidence, as this is a fact that people seem to feel proud with happiness, when they are performing better in a result of their contributions to the upcoming of the teams performance (relation between autocratic leadership and its philosophies - Bing, 2021).
[bookmark: _Hlk88682439]Laissez-Faire Leadership Style is also known as “let them go” in French term, this  is when group members make the decisions. This style helps to understand work productivity since the leaders do not participate and are absent in the situation. Decision-making is left to the public such as the subordinate employees. An example of this is voting for a party and spontaneity. They also provide guidance at the start of the plan of a project, this type of leadership can be great because the independence given to the employees can encourage inspiration and innovation. 
However, some leaders take advantage of this leadership style to prevent responsibility for groups disappointments, If targets are not met, the leaders can then blame members of the group for not fulfilling the responsibilities up to expectations (3 Leadership Styles and Examples, 2021).
The advantage of the Laissez-Faire Leadership style, seem to encourages personal growth, the employees are all hands-on with what needed to be done, and the leaders can sit back and let the employees make decisions, which is a lot quicker as there is no one in the middle to pass the decisions in the process to be approved. The team needs to be highly motivated, with vast amount of skills, knowledge and experiences. Also the employees should have the ability to work independently toward achieving their goals with minimum guidance.
The characteristics of Laissez-faire leadership is considered as Hands -off approach, all kind of support and training are provided by the leaders, ease with mistakes and all kind of liabilities falls on the leaders (Cherry, 2021). 
[bookmark: _Hlk88694352]Three Modern Leaders and Leadership style

 Our most popular leader in the UK is currently our Prime Minister Boris Johnson. On 24th July 2019 Boris Johnson became the Prime Minister leading the conservative Party. Previously from 13th July 2016 to 9th July 2018 he was the Foreign Secretary and prior to he was a conservative MP for Uxbridge and South Ruislip after getting elected in 2015 (Prime Minister - GOV.UK, 2021).
 Soon after he came into the cabinet, he has used his leadership philosophy to “replaced all three key office holders – chancellor, home secretary and foreign secretary – and appointed more ethnic minority ministers attending cabinet than any of his predecessors”. He is a Democratic Leader who has his back benchers MPs supporting him with decision makings and him delivering it to the world as a Conservative Leader, in his style of leadership, he used his political experience to make ethical changes so he does not face any kind of issues referring culture as we live in a multi-cultural society (What is Boris Johnson's leadership style?, 2021).
William Henry Gates lll, known as Bill Gate was a follower of a Autocratic Leadership Style. He was born in 28th October 1955 in Seattle Washington, US. He was a entrepreneur and an American computer programmer, at the age of 13 he wrote his first software programme, who co-founded the Microsoft corporation, which is the largest software company in the world. “Adopting Constant Change Evolve or Die Previous to the Internet Age”, industry change was It was characterized by short time of disruption and long periods of constancy, as his company believed in constant change of our environment (Cherry, 2020).
There are four type of Leadership style are used in the Operating Room (OR) by the Attending Surgeon. First being Authoritative Leadership Style where the leaders communicate firmly, whereas the Explanatory leader makes quick decisions after a full explanation. The third will be Consultative Leadership Style, where the leaders need to discuss all important aspects with the trainees before making any decisions. And the fourth is the Delegative Leadership Styles where the leaders brings the issues in front of the group and then decides with the majority opinion. Overall the result shows 62% came across Authoritative Leadership Style (Kissane-Lee, Yule, Pozner and Smink, 2016).
Creating a Constructive Environment 
A constructive working environment is a optimistic workplace that encourages employees to perform to their best of ability. This environment promotes the safety of the employees, helps or progress toward their goals. Overall, by focusing on the culture and supporting the employee growth makes the workers feel comfortable and safe (Positive Working Environment: Definition and Characteristics, 2021).
Creating a positive working environment require various advantages intended for all employees and employers. This kind of environment can create a positive atmosphere personally and professionally in the workplace which is very important to have. The rational of importance of having a constructive environment in a workplace which increases productivity, improves morale which influences the employees to be positive, and responsible. Fosters growth when the employees are well motivated toward promotions to enhance the opportunity to better their career, this makes the employees feel like a valuable asset to the company, which encourages their motivation even further. Finally promotes collaboration, an individual is more likely to encourage and support others in the workplace when they are motivated in an individual bases, which improves a professional relationship with co-workers. This will bring employees to become closer in relation to teamwork which will be quite successive (Positive Working Environment: Definition and Characteristics, 2021).
By creating a constructive working environment within the company Chris can avoid having future disagreements or conflicts with employees or management and including the stakeholders. As explained constructive working environment can change the atmosphere and create new ambience within, which would be very beneficial to Chris and the company.
These below are seven factors that characterized the constructive working environment:
                                                                         Positive reinforcement

Open and honest communication

                                    CHARACTERISTICS OF A POSITIVE WORKING ENVIRONMENT
Productive atmosphere

                                                Compassionate team members

                                                                            
Good work-life balance
Positive thinking
Growth opportunities

                                            


Conclusion 
All companies must have a constructive leadership style in place with a leader who is able to run the company in a successful way to achieve the goals of the business. Even though Chris was a good leader good and a successful leader he failed to adapt with the new trend and technologies where the conflict arise between Chris and employees and the management. To succeed or going forward Chris needs to change his leadership style to a relevant leadership style where the challenge is will be faced and delt with without hesitation. 







Part 2
Reflective Essay
Introductions
This reflective essay explains how important leadership skill is which reflects on my learning. Every business needs the right leadership for success. Leaders perform a managerial position and supervise the activities of more employees or team associates. They are correspondingly expected to organise different actions for the effective running business (Emergent Leadership Explained with Examples | ProjectPractical.com, 2021). In my learning I have identified how crucial this leadership role can be at home as a responsible mother and a wife.   As I have learned what are different leadership styles are, and the philosophies were, I have discovered my Democratic leadership style is very basic, where I need to adapt to change with the trend and technologies. For instance, there is demand for every age group are different as my children are growing, I need to transfer my skills into their demand.
Describe
By attending online lectures, I have heard many different views on different leadership styles from our class discussion, which helped me gain knowledge of different aspects and different type of style of leadership. To become a good leader, I need to understand other types of leadership styles, skills, philosophies and traits, and the advantages and disadvantages as well as my own. This module has helped me discover the presentation skills in myself which needs improving to a higher standard. Other skills like research skills and learning skill has already been improved, interacting with others, and answering questions was enjoyable, where I’ve learnt a lot of different things like looking at a situation in different angles and having different views.
Feelings
From studying these different leadership styles and traits, I can identify my own leadership character by being comfortable with sharing my thoughts and responsibilities. I feel as though I provide opportunities for others to have their turn to bring something to the table. This is important as everyone must be given time to contribute their ideas, so I can formulate an effective plan whilst being an efficient leader by communicating and serving well. I feel my key traits include Engaging with team members, encouraging with reward, sharing ideas and opinions, Inspiring trust and respect with emotion. As a parent myself I can see the scene of supporting individuals with love and respect alongside with certain boundaries. 
Evaluation
I believe the learning journey of this module was greatly effective, as i have researched and gathered information from lessons, this helped me develop knowledge and self-assurance, and positive feelings of myself, I enjoyed participating with class activities on case studies, and class discussions, having debates was highly motivating these helped me boost my emotional intelligence. Although my video presentation was reasonably good, as this was a very first time, I had to present via video link, but this taught me how to be confident and expressing talk in front of others. Overall, this has made me understand what my personal style of leadership is.
Analysis
As from learning the philosophy of my kind of Leadership I can now include these learning knowledges into practice. In reality being a Honest Leader is a best Leader and being Honest with my children at home will lead them to achieve their goals together and faster.
Conclusion
In this module I could’ve learnt more if I had time in hand to carry out more research into different type of leaderships. Also, I feel as though I could’ve achieved more better when I did my presentation where I went over five minutes therefore, I had to edit my video instead I could have re-recorded the video. This assignment helped me realise how important it is to be an effective Leader, who influences others by their philosophy and different organisations have different style of leadership in place, for instance I myself as a democratic leader at home, I am in charge of delegating tasks to my children and taking responsibilities for making decisions.
Action Plan
As different Leadership Style have different objectives and at the end all Leadership Styles focuses on their goals. My objectives are to form a constructive environment where I can feel more consistent and expert my knowledge to influence my children to achieve their goals. And be successful in life, in order to achieve their goals, I need to be more focused and informative about other kind of Leadership which I may need to adapt. Also, I need to be aware of my children behaviour as the society is changing rapidly, for example fashion, culture, educational need, and so on, therefore following the trend is a ‘Must’.
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