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1.0 Introduction:
This assignment is based on a case study SMART Engineering. It will cover areas in accountability, authenticity, integrity, morals and ethics, trust, bias, interpersonal relationships and self-management. The significance of these areas and how to recognise them will all be thoroughly discussed. Examples of work-related effects and the advantages of possessing these abilities will also be shown. Additionally, these essential components of professional practice will be determined. The behaviours, actions, and activities done to obtain real-world experience are referred to as professional practice. These are all essential for professional growth and play a significant role in both your personal and professional identities. An analysis of the given case study will be presented.
The information gathered will be used to create a personal development plan. The significance of each of the aforementioned categories will be discussed, along with how these abilities can be applied to better any workplace. A summary of results and suggestions for improving the workplace in any circumstance will be included in the conclusion. 



1.1 Overview of case study:
SMART Engineering is a team of specialists comprised together to push innovation in the electric car industry, bringing together diverse backgrounds and experiences to try and achieve their goals. The case study provided is about DR Alice Parker who works for SMART Engineering, she was living in Prague but moved to the UK. She was the lead on a project for the electric car, but it looked like the deadline might be missed. It's believed that one of the many reasons behind this was the fact that a female was running such an important project. DR Parker felt like she had valuable perspectives but was constantly guarded in case someone took her work and presented it as theirs she felt the only option she had in the end was to resign.


1.2 Analysis of why it happened:
Many of the issues in this case study stem from lack of leadership and management skills. The purpose of management in the workplace is to make sure that everything runs smoothly and that employees are content and at ease, in this case study management did not do their jobs correctly and neither did the team leaders. One team leader James Parker done a lot of the team meetings, and during them it was noticed that the female engineers were constantly being overlooked. They were never included in any new products or ideas. DR Parker always felt invisible in the team meetings. No one should be placed in a situation where they are unhappy going to work because they are unsure how they will be treated. The majority of the issues at SMART engineering are caused by ignorance and people not being heard, especially as a woman in the industry. Lack of communication can cause a lot of issues in the workplace, it seems that a lot of colleagues and management within this company dont have very good communication skills. “Communication skills are foundational for individual, team, and organisational success (Kinnick & Parton, 2005).

1.3 Impact and Consequences:
All management, team leaders and employees will be impacted by the way the company is run. There is a major problem with gender bias within the company which is stopping any progress being made. DR Alice Parker has over 30 years experience in designing and engineering but as a female any input she had was going unheard. If everyone worked together as a team there would be more chance that they would meet the deadline. Affecting the company causing a drop in valuation which in case will lead to the shareholders stake dropping value, the consequences of this would be financial loss, loss of security, and reputation damage. The most immediate impact of this could be the risk of redundancy or total job loss if the company liquidates. A failing company will cause a negative environment, characterised by low morale, gossip, and higher rates or stress-related absenteeism. 

1.4 Self-Management:
[bookmark: _Int_oeMLz3qP]This enables us to succeed both personally and professionally, it's the capacity to regulate our emotions and behaviours. DR Parker feels alone, doubts her skills and feels undervalued as a result of the team's poor self-management. In this case, a meeting would have been requested with top management and the team to voice any concerns and work towards improving the wok environment. Our professional lives may be impacted by our inability to regulate our emotions or behaviours. Employees could become irrationally angry when things go wrong if emotions couldn't be managed, which could make the workplace extremely toxic. “ Self management is often considered a substitute for direct leadership allowing emplyees to manage their own performance Manz & Sims (1980).

1.5 Accountability and authentic behaviour:
Accountability is- “The fact of being responsible for what you do and able to give a satisfactory reason for it, or the degree to which this happens.” (cambridge advanced learners dictionary & thesaurus, 2023).
Accountability, or professional accountability, is taking responsibility for whatever judgements you make that result in errors or problems. You would be responsible for your actions, whether they were done directly or indirectly. Accountability is also evident because other male coworkers were aware of similar activity occurring at work but chose not to speak out about it. Being genuine to oneself, embracing one's values, and remaining true to oneself in the face of pressure are examples of authentic behaviour. This team does not exhibit genuine behaviour. There was a lack of integrity because some team members didn't respond to the behaviour and other coworkers sought to claim credit for DR Parkers work. Accountability requires people to ‘account for their actions’ (brewster et al, 2008)

1.6 Personal cognitive and unconscious bias:
The propensity to respond irrationally is known as personal cognitive bias, and it can impair our judgement and alter our perception of circumstances. This case study exhibits blatant evidence of gender bias and personal cognitive bias. DR Parker felt victimised and excluded as a result of being disregarded and disparaged for being a woman in a setting where men predominated. When we base assessments or conclusions on our own feelings and thoughts, this is known as unconscious bias. There are instances in this case study where it is evident that DR Parkers coworkers resent her because she has a different background in engineering. “The concept of bias is the lack of internal validity or incorrect assessment of the association between an exposure and an effect in the target population in which the statistic estimated has an expectation that does not equal the true value” (Delgado-Rodriguez, Javier Llorca 2004)
Unconscious bias can also be:
· Ageism- where someone has a negative feeling about someone's age.
· Beauty bias- this is a social behaviour where people believe if your more attractive your naturally more successful.
· Authority bias- if someone of authority gives an opinion its more accurate and valuable.

1.7 Professional Integrity:
This is the quality of having strong moral principles that you refuse to change and the quality of being honest.
· Never share secrets and any confidential information with others
· Never gossip about others.
· Always follow through on any promises you make.
Professional integrity is to encourage open communication with coworkers and managers. Being responsible for your actions especially when mistakes are made and being trustworthy.

The behaviour of the manager, team leader, and coworkers is totally inappropriate in any company, indicating a blatant lack of integrity. DR Parker resigned as a result of feeling undervalued. DR Parker had no choice but to quit her position because she felt singled out and inheard. In any workplace, maintaining professional integrity is crucial. Without it, a number of problems could develop inside the team, which could result in low work ethics and compromise productive working. “integrity is widely regarded as a key virtue for professionals (Erikson, 2015).
“Integrity is a complex concept with alliances to conventional standards of morality-especially those of true telling, honesty, and fairness- as well as to personal ideals that may conflict with such standards.” Lynne Mcfall (1987).

1.8 Interpersonal relationships:
Social ties between people are kmown as interpersonal relationships, and they are essential to both personal growth and emotional health. Social linkages, ties, or affiliations between two or more individuals are referred to as interpersonal relationships. These levels can vary in intimacy, duration, and level of self-disclosure involved. They are crucial for general wellbeing, personal developemnt, and emotional support. Healthy interpersonal connections can provide people a sense of purpose and belonging while also assisting them in overcoming obstacles in life. Professional relationships are ties with coworkers and acquaintances that can impact workplace dynamics and professional advancement. There appears to be several problem with interpersonal interactions in this critical review. The male coworkers appear to band together and exclude DR Parker because she came from a different working background and being a female colleague in this industry certainly played a big role in this. She felt that any input she had wasn't listened to, she just wanted the chance to be involved and help with the teams performance. Not having a positive realtionship with colleagues and management can have a negative impact on your mental health. This can cause you to be less productive in the workplace and have a negative impact in your overall working life.” Sending information or a message to someone else through the words we speak aloud.” Human focus (2023). “communication is the transactual use of symbols, influenced, guided, and understood in the context of relationships.” Duck &Mcmahan, (2015 p.5).

1.9 What could have been done differently:
Management should have stepped in before a divide between colleagues happened. If this had been done from the start, then a lot of the issues wouldn't have developed and gone as far as they did. A manager's job is to ensure that a company is run effectively and sufficiently and to ensure that there is no bias within the team. Managers, team leaders and colleagues all have to take accountability for their actions and address any issues as they arise this would ensure that the workplace is a safe environment to be in, and that no individuals feel singled out to the point they feel they have to resign. They could have all worked together as a team been open to suggestion from all employees and spoke about any concerns or differences they might have. If all these issues were spoken about as a team they could have come to some agreement of how things would work better and run smoother. Every person should be treated and spoken to in the same manner regardless of age, gender, personal appearance or background experiences. If they had worked in this manner from the start then everything would have run smoothly and its a higher possibility that the deadline would have been met. “The essence of a team is shared commitment. Without it, groups perform as individuals; with it, they become a powerful unit of collective performance. This kind of commitment requires a purpose in which team members can believe.” Katzenbach & Smith. (2005 p.4)

2.0 Reflection on own professional practice:
After looking at this case study i have found numerous areas i need to work on personally. Within this assignment I have used kolb (1984). I have noticed that i personally have been unconsciously bias but never noticed until a problem arises. Unknowingly i have judged others and offended people, this could cause many issues in the workplace. People could lose trust in me and could cause friction between myself and colleagues. I feel i should work on interpersonal relationship as i always seem to gravitate towards like-minded people, and i wouldn't want anyone to feel excluded. Bringing these issues to light makes me more aware of my behaviours, this will help me change my way of thinking to be more open-minded and confident, to ensure everyone is included in any decisions made in and out of the workplace. Working on my interpersonal relationships will help me become more confident, and will make other people feel more involved. I will change my mindset to think about what im saying before i say it to ensure it doesn't come across in a negative way. I will organise my daily work and plan all tasks accordingly to enable a more effective workplace. I will keep track of my goals using a personal development plan. “The active, persistent and careful consideration of any belief or supposed form of knowledge in the light of grounds that support it and the further conclusions to which it tends” (dewey,1933, p.9).



2.1 Personal development plan:
	Personal development goals
	What needs to happen to achieve this
	What support and resources are needed
	How success will be measured
	Target date for review

	Improve communication, be open to ideas.
	To get more involved in group discussions and be open minded.
	Support from colleagues, family and friends. Interact more with colleagues.
	Feedback from colleagues, family and friends.
	3 months april 2026

	Work on interpersonal relationships.
	Communication, and better listening skills. Engange in more conversations with colleagues.
	Work colleagues and people in personal life. Take time out of each day to engage in conversation with colleagues.
	Participate in meetings and group discussions and get peoples opinions and feeback.
	3 months april 2026

	Meet deadlines.
	Be organised. Make notes of any work that needs to be done.
	Get a diary write things down and stick to dates. Talk to colleagues and address any issues as they arise to ensure deadlines are met.
	Keep track of dates and make sure all tasks are done by date intended.
	6 months july 2026

	Improve self-management skills.
	Prioritise tasks and work on time-management.
	Use a planner to get organised and prioritise more urgent work.
	Check regularly throughout the day and organise my time. On a weekly basis i will reflect on what works well and what doesnt.
	2 months march 2026

	Be more aware of my unconscious bias.
	Think how what i say could affect someone else's feelings. Treat everyone as an equal. Make time for colleagues.
	Do some more research on unconscious bias. 
	Get regular feedback from colleagues, family and friends to ensure things are improving
	Monthly basis



2.2 Conclusion:
Theres are a number of concerns in this case study, and it is crucial that we adhere to the EDI, equality, diversity, and inclusion in the workplace. This will improve the workplace by bringing a variety of perspectives, experiences, and ideas into balance. Everyone's viewpoints will be appreciated and acknowledged. Nobody should be made to feel uncomfortable at work due to being singled out. I have gained knowledge about how i and others behave at work as well as what i and others may do to improve the workplace. Treat everyone equally and keep them all interested. In the workplace, teamwork will have a huge impact. Communication, excellent listening and talking skills are needed in any workplace and create better teamsand a much happier working environment.
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