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Executive summary 
This research study aims to define issues faced in the hotel industry in the UK. The issue is based on the housekeeping department at Dunstable Hotel in Luton. It is a limited-service hotel based on two different brands and delivers lower prices for the customers.  The housekeeping department has created issues in the Dunstable Hotel in Luton. Other problems have been based on different issues including faecal stains and lack of proper brand growth. Those issues have created negative impacts on the brand value of the organisations and created negativity in the hotel industry. Housekeeping issues have created barriers for most businesses to get poor reviews. Lack of proper housekeeping is creating barriers to managing hotel procedures and policies management purposes. Poor housekeeping is creating issues in the hospitality industry by delivering concern hazards and decreasing work limits to manage poor working conditions. 
Lack of proper housekeeping is creating barriers for managing poor working management purposes and poor housekeeping is increasing accident consequences. It is creating barriers and reducing emergency equipment for managing existing. Most common housekeeping issues in the hotel industry have been based on poor storage of materials and stocks. Most of the employees are complaining about the lack of proper workplaces and it is the main reason for managing storage and housekeeping. Different factors including the pandemic, new technology and changing behaviours are creating barriers for managing change expectations. 
A proper overview has been made based on Dunstable Hotel regarding their growth rate, employee numbers and positive impacts. Those issues have created barriers to managing reputations, decreasing brand recall value, and not properly controlling long-term sales rates. Maslow's hierarchy of needs has been followed in this research study, and safety and physical needs have played a crucial role. Lack of proper staff management is creating barriers for this research study and poor staff management has created challenges in this research study. STEEPLED analysis has been done in this research study those have been based on social, technological, environmental, economic, ethical, political and legal frameworks. Social factors have created negative impacts on Dunstable Hotel by creating barriers to its reputation. Different technological factors are creating issues for increasing overall operational costs and the lack of proper skilled labour for handling different tools and techniques. 
Economic factors have created negative impacts on the hotel industry due to the lack of inflation rates in UK hotel industries. The COVID-19 pandemic has created barriers to managing environmental factors and decreasing brand reputation and brand recall values. On the other hand, Brexit has created barriers to managing political factors and faced labour-based issues leading to creating barriers in people management practices. SOAR analysis has been used in this research to determine proper strategic planning purposes. Four different factors have been based on aspirations, opportunities, strengths and results; those factors are controlling hotel industries. This theory is managing people, developing business success and managing overall experiences for development purposes. TOWS analysis has been used in this research study to determine four different factors including threats, opportunities, strengths and weaknesses. This theory helps to manage the systematic relationship for determining strategies among the hotel industries. 
Recommended strategies have been implemented for managing housekeeping problems by developing overall quality, managing satisfied customers, reducing payroll and delivering better training for the customers. Real-time data cleaning planning and proper cleaning plans are needed for managing resource requirements. The housekeeping manager of Dunstable Hotel needs to deliver proper attention to managing room attendance and providing sufficient time for cleaning every room without rushing. It is developing customers' and guests' experiences with the help of consistency for the rooms and delivering better quality of the works. Better training is needed for managing housekeeping services and controlling the whole team. Proper descriptive instructions are needed for handling various devices and managing room attendance. Storage handling is needed for production purposes and it is needed for managing better qualities. A higher turnover rate is creating barriers to managing control and creating issues in the housekeeping department. Customer experiences are creating changes in the hospitality industry, customers are not able to take any room those are not cleaned properly. Adoption and development are needed for the implementation of digital technology that is going to deliver success for Dunstable Hotel. 
Dunstable Hotel is trying to solve customers' higher expectations by staying flexible, managing customers' feedback, managing buying experiences and applying feedback. They are trying to examine guests' experiences by managing customer services, delivering proper training to the staff, maintaining hygiene and delivering proper feedback to them. Guest experience management has been based on a set of proper tools that are helping to manage experiences for delivering customer satisfaction and engagement. A proper change management model is needed for managing changes and Lewin’s change management model has been used in this research for defining the consistency of the changes. The changes are mainly based on changing staff in the housekeeping department at Dunstable Hotel. Proper recommendations have been made for mitigating issues in the hotel industry and changes are needed in the uniforms, duties and staff working hours. 
The action plan has been based on defining problems, determining desired outcomes, managing solutions, and managing time scales and budget rates. Problems have been based on communication gaps, cleanliness and lack of people management. Different solutions have been made for resolving those issues in the hotel industry. Along with this, proper outcomes have been made based on that and a time limit has been made. It can be concluded that proper training is needed for the housekeeping staff to manage issues and control cleanliness in the Dunstable Hotel. 
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[bookmark: _Toc157891549]1. Introduction 
The current report structure will discuss the issues of housekeeping departments at Dunstable Hotel in Luton which is one of the sites of Premier Inn. Housekeeping is one of the major components of the hotel brands as it not only helps enhance overall consumer experiences but also enhances the brand reputation to a large extent (Rahimian et al., 2021). Premier Inn is one of the leading hotels in the UK and Dunstable Hotel is a major site of that. Therefore, such housekeeping issues will negatively influence the brand recall value of the site as well as Premier Inn. According to the data for Tripadvisor, some of the customers have found faecal stains on the bed sheets in the Dunstable site (Chinaplate, 2023). It was one of the major negative experiences for the customers which has impacted the brand recall value of the hotel negatively. 
The Dunstable Hotel Premier Inn is an age-hold hotel that started in 1995 and has been able to cater their customers with quality accommodation services. The property is situated at 350 Luton Road, Dunstable, Bedfordshire which is one of the popular places in the UK (Premier Inn, 2023). The hotel provides diverse facilities and amenities which make the customers meet their needs and reason for accommodation in the best possible manner. The amenities include free parking, free wifi, restaurants and other accessible facilities. The room size of the property is also quite spacious as well as budget-friendly. For instance, in Dunstable Hotel the rooms are categorised into four major categories Double, Twin, Family and Accessible (Premier Inn, 2023). In the case of a double room a super comfy bed, vanity area, powerful shower, hairdryer and other relevant facilities are being provided. In the case of twin-size rooms, an extra Sofa is being provided to meet the needs of the customers. Above all, family and accessibility are the two major room criteria where prices are high. However, the quality of the services is premium and as per the needs and requirements of the consumers. Despite such a flourished brand image, the brand has faced significant criticism for the reviews which they have received on TripAdvisor and further, it has impacted its overall brand recall value negatively. Additionally, it has put a big question mark on the level of amenities and services they are providing and the experience that their consumers are experiencing at the site. In this case, the hotel has connected with our consultancy firm to improve their housekeeping department and further improve the quality of their customer services (Chinaplate, 2023). Our consultancy firm is one of the renowned organisations in its field and has been able to cater for our clients for the last 20 years. It considers a thorough inspection of the organisation's housekeeping department regarding cleanliness, operational inefficiency and other and further provide them with the KPIs which they need to work on. In this report, a comprehensive discussion of the key loopholes in Dunstable’s housekeeping department will be identified and further solutions will be prescribed.
Throughout the inspection and consultation process STEEPLED, SOAR and TOWS frameworks are going to be used. It will help in finding in-depth details about the issues which the hotel is facing regarding its housekeeping department and how that can be improved positively. In addition, internal and external factors that are involved with the process will also be described in the best possible way. As a result, the supervisor and housekeeping manager will be able to understand the areas they need to work on and further optimise their housekeeping department in the best possible manner.
[bookmark: _iuhj20d1ni6q][bookmark: _16o1jm9y4hsc][bookmark: _Toc157891550]2. Analysis 
The hotel has identified that cleanliness and housekeeping ill management are one of the leading issues that the hotel is facing and it has impacted their overall reputation, brand recall value and long-term sales and profit to a large extent (Chinaplate, 2023). As per the research, it has been identified that there are several major underlying issues affecting the productivity of the housekeeping company to a large extent. Poor wages are one of the major reasons that is affecting the motivation level of the employees and further making them show negligence towards the efforts they are going to make towards the assigned job role. As per the Breakroom research, the average salary of the housekeeping employees at Premier Inn Hotel is around 10.20 to 11.12 GBP (‌Breakroom.cc, 2024). However, as per the new government scheme in 2024, the national minimum wage for employees above 21 years of age is 11.44 GBP per hour (Acas, 2023). Similarly, an article in Luton Today has published that the owner of the Dunstable Premier Inn hotel needs to be revised to pay minimum wage to their employees. The local government of the UK has been strict about the above consequences and emphasises hotels like Dunstable to show proper adherence to the minimum wage structure they are going to face real consequences. According to Maslow’s hierarchy of needs the need, there are five major factors of motivation that organisations need to address to sustain their intrinsic motivation (Bushi, 2021). In this case, physical and safety needs come at the bottom and most crucial. However, the above pay structure has defined that the hotel is not paying enough to the housekeepers so that they can show a high level of engagement towards the work and further contribute to the hotel's success (Wood, 2024). Secondly, poor staff management was also one of the reasons that has led to the negative consequences as discussed above. As per the reviews of Indeed.com, it has been found that poor staff management and weak feedback structure at Dunstable have been the major reasons behind housekeeping issues (Inn, 2021). As per the review, new staff are not being provided with proper feedback and instructions regarding work which has resulted in the consequences that customers have faced. Such factors have made Dunstable Hotel face consequences from the local government. In addition, the brand reputation and customer footfall have also down to a large extent. It has also lowered their profit to a great extent. All the above factors have made the owner of Dunstable Hotel take the help of the consultancy firm and further focus on the key areas they are lacking.
STEEPLED analysis
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Figure 1: STEEPLED analysis for Dunstable Hotel
(Source: Georgiadou et al., 2021)
Social factors: Social media has provided strength to the consumers in the hotel industry to share their hospitality experiences with different hotels. According to recent data, there are 57 million active social media users in the UK and they are constantly using this powerful tool for communication (Statista, 2023). It is the major factor that has made the experience come to the public and made Dunstable face relevant consequences. It has again negatively impacted the brand reputation of the consumers to a large extent. 
Technological factors:  Technology and digitisation has become highly advanced in the recent era. In this case, more skilled labour is required to manage the advanced technical tools and further automate the overall systems and processes (Matthess and Kunkel, 2020). As a result, it has increased the operational cost to a large extent. In this case, negligence to the technical advancement has impacted the growth and development of Dunstable Hotel negatively.
Economic factors: In the post-pandemic era the inflation rate has risen at an exponential rate. According to the data for 2022, the inflation rate of the UK has risen significantly (Statista, 2023). It was around 9% in the same years. It has rinsed the employee retention cost and further impacted the effectiveness of people management at the chosen hotel negatively (‌Cecchetti et al., 2023).
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Figure 2: Inflation rate in the UK
(Source: Statista, 2023)
Environmental factors: The coronavirus pandemic is one of the major environmental factors that has made the brand face issues related to labour loss and a high retention rate (Mujtaba, 2022). The above factors have minimised the productivity of the diverse functions at Dunstable London. As a result, negligence in the housekeeping department has been addressed. It has made the brand severe consequences related to brand reputation and brand recall value. It has also lowered their overall sales and profit negatively. 
Political factors: Brexit has been one of the major factors that have made hotels face issues with managing people and possess management aspects positively (Akbari et al., 2021). In this case, the EU and the UK have been separated and made hotel brands face issues with skilled labour loss. In addition, it has raised the employee turnover cost. All these factors have contributed to lowering the effectiveness of the people management practices at Dunstable Premier Inn London.
Legal Factors: With the rise of advancement of technology government has become more and more strict with labour wage laws. As per the data for 2024, the minimum wage for employees above 21 years of age is around 11.44 GBP per hour (‌Acas, 2023). The above policies are being included in the “National Minimum Wage Act 1998” (Legislation.gov.uk, 2024). Therefore, failing to show adherence to the above Act has impacted the sales and profit of Dunstable Hotel negatively.
Ethical Factors: Lower wage comes under unethical practices (Grimwade et al., 2020). Dunstable Hotel has been providing lower wages to their employees. As per the news of Luton Today, low wages have been the major issue in the hotel and failed to show adherence to the minimum wage standard decided by the UK government (Morphet, 2021). It has also impacted the growth and development of the organisation negatively and further lowered the productivity of the housekeeping department.
Demographic factors: The average salary in Luton UK revolves around £39,884. Moreover, the hourly rate revolves around 19 GBP (Luton.gov.uk, 2023). It has made the owner of the Dunstable hotel pay far less to the housekeeping employees. It has not only lowered their overall productivity but also has led to development issues as discussed at the beginning of the report.
SOAR analysis
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Figure 3: SOAR analysis
(Source: Muhardi et al., 2020)
	Strengths
	Opportunities

	· Premier Inn is one of the leading brands with 93% awareness in the hotel industry UK (‌Statista, 2022). Therefore, it has increased the consumer footfall at Dunstable Hotel.
· The average occupancy rate in the UK is around 69% (Do Lee et al., 2021). It has supported Dunstable Hotel in elevating its overall brand visibility and brand image.
· Diversified amenities at a competitive price is one of the leading factors that has helped them gain a competitive advantage over other players in the market (Swazan and Das, 2022).
	· Dunstable Hotel can take advantage of relevant training and development programs and further update the skill set of the employees (Chakravorty et al., 2021). As a result, the hotel can use its brand image as well as an efficient team to elevate the quality of the service.
· The hotel brand can focus on incorporating advanced technical tools to automate the systems and processes and further support housekeeping and other departments to perform at their peak potential (Stringam and Gerdes, 2021). As a result, the brand will be able to use its brand image to promote the quality of its services.
· Being a part of Premier Inn the brand can use an in-house training program to mitigate the challenges of housekeeping as discussed at the beginning.

	Aspiration
	Result

	· Dunstable Hotel can be the leading choice for accommodation all over London. It will maximise their overall sales by leaps and bounds and further improve their revenue structure as well. 
	· Therefore, Dunstable Hotel need to conduct an in-depth meeting with the staff and further analyse the key loopholes in the operational systems and processes. After that, the brand can focus on designing the key action plan as per the identified challenges. All these factors will help the brand to achieve its aspirations as per the decided time.


Table 1: SOAR analysis
(Source: Developed by the learner)

TOWS analysis
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Figure 4: TOWS analysis 
(Source: Fitriani, 2022)
	Strengths and opportunities
	Strengths and threats

	· Dunstable Hotel is listed under Premier Inn. Therefore, it can use the name of Premier to incur financial resources and redesign the people and process management aspects (Van Kerckhoven, 2023). It will help them improve their housekeeping and cleanliness. In challenges and further increase overall brand recall value in the best possible manner. 
	· Eco-friendly hotels are becoming the major shift in consumer behaviour aspects (Nilashi et al., 2021). It is also a major theft of the brand in the hotel sector of the UK (Chen, 2021). In this case, Dunstable Hotel can use the in-house training of the Premier Inn and further build sustainable practices within the systems and processes. As a result, it will be able to maximise its sustainable practices and further will be able to mitigate such threats in best possible manner.

	Weaknesses and Opportunities
	Weaknesses and Threats

	· Skilled staff is one of the major issues of Dunstable Hotel. Therefore, the brand can take advantage of outsourcing and hire skilled housekeeping staff who will be able to execute organisational tasks and further elevate organisational growth and development in the best possible manner.
	· Human resource management is one of the leading issues in Dunstable and it can hamper the growth and development of Dunstable negatively (Vimalesvaran et al., 2021). In this case, constant innovation needs to be integrated into terms of finding key loopholes and further bringing relevant changes in the best possible manner (Armstrong, 2020).


Table 2: TOWS analysis 
(Source: Developed by the learner)
[bookmark: _m0gyn9lw2ybm][bookmark: _Toc157891551]3. Recommendation and change management 
Issues faced by Dunstable Hotel in Luton 
Dunstable Hotel has faced issues mainly from the housekeeping department. Other issues have been based on changes in the staff working hours and faecal stains in the bed sheet have created negative impacts. As per the comment of Sann et al. (2020), primary housekeeping issues are based on broken lights, bad manners, unprofessional housekeeping staff and lack of proper toiletries. Housekeeping has created negative impacts on the hotel industry and created challenges for managing the success of the hotels. Training, higher turnover rates, quality control, time management and sustainability have created barriers to the guest's experience management purposes. As mentioned by Sufi et al. (2023), this type of issue creates higher turnover rates, creating difficulties in the hotel industry. Housekeeping issues depend on guest dissatisfaction, broken personal property and disarranged things.
Lack of proper storage of the materials, disorder and untidiness are creating issues in the hotel industries. The hotel industry has created barriers to managing operational efficiency, guest expectations, and delivering financial profitability. As viewed by Legrand et al. (2023), injuries and physical strain are creating barriers for housekeeping department management purposes. Poor housekeeping is creating hazards that are creating potential dangers. Along with this, poor housekeeping is leading to safety-related issues, trips and slips (Rasmussen, 2021). They play a significant role in managing procedures and hotel policies management purposes that create barriers to getting guest room access, check-in check times and other regulations. As opined by Longart (2020), laundry services deliver positive relationships and guest satisfaction is needed for managing proper relationships with customers. All the issues related to housekeeping can be mitigated easily by delivering proper training to the staff. 
Housekeeping staff play a significant role in managing hotel policies and controlling other regulations. As viewed by Piso (2022), one of the main challenges faced by the housekeeping staff is based on managing staffing levels. Another challenge based on managing staff performance is creating barriers to turnover rates. The third challenge is based on the need for proper control of the physical resources that are based on equipment, suppliers and maintenance needs. Housekeeping managers are facing barriers to ensuring that staff are enjoying required jobs and managing proper motivation. Low furniture quality damages the development of the profit rate in Dunstable Hotel. Electrical switches and broken lights are constant problems faced by the Dunstable Hotel that are leading to housekeeping issues. 
Different factors that affect brand recall are based on celebrity endorsements, advertising exposure and strong messaging. As mentioned by Tavitiyaman et al. (2022), the lack of proper training for the staff is creating barriers for the housekeeping department employees to get attached to the trends. Dead skin, oil, and other things are creating stains on the bed sheets and it is creating major issues for the hotels. Advanced technology is creating challenges most of the time for budget management purposes and proper experience is needed for managing software and hardware learning purposes. Poor housekeeping creates barriers and negative impacts on the hotel industry that are decreasing reputation rates among the hotel industry. It is creating barriers to managing health and safety issues, decreasing overall success rates and profitability for hospitality business management purposes.  
Different ways to mitigate issues in Dunstable Hotel in Luton
There are various key components for delivering support and staff promotions among the housekeeping department for managing a positive working environment to manage collaboration and teamwork. As per the comment of Yap et al. (2020), this is based on delivering proper training for managing professional opportunities for managing team building activities managing team members and delivering honest feedback. It is delivering opportunities for managing career advancement, helping staff members and controlling specific projects. For managing staff promotions and staff motivation, reward systems and performance play a significant role. One of the best ways to deliver support to the housekeeping staff is based on managing day-to-day operations and speaking with individual team members. In the thoughts of Noon and Ogbonna (2021), this is based on creating a positive working environment that manages collaboration and teamwork by delivering proper opportunities. There are a huge number of strategies that can be followed by managers for managing challenges. 
Proper duty maintenance, time management and proper working hours are needed for staff management purposes and decreasing issues. One of the effective approaches is based on managing overall performances, controlling guest complaints and room turnaround time. As mentioned by Tsarouhas (2020), another effective strategy is based on proper implementation of the procedures and policies for managing day-to-day operations, staff management, scheduling and equipment maintenance. Proper staff performance and effective training programs are developing employee morale, managing staff performances and increasing retention rates in the hotel industries. Dunstable Hotel is trying to implement a commercial cleaning robot that is helping managers in the hospitality industry. Implementation of the proper technology is needed for managing the cleaning process, developing room efficiency, and developing readiness efficiency for the management of guest satisfaction rates. As commented by Butt (2020), technology is managing efficiency and operations for staff motivation purposes and tracking inventory. Mobile housekeeping apps manage real-time room status, guest requests and work assignments by managing guest requests, quick response time and turnover process. 
Technology is helping in maintenance purposes by decreasing energy consumption, developing safety and providing proper mobile access for managing workflows and scheduling. AI chatbots are managing different types of hotel operations that are based on managing efficiency, developing guests' experiences, decreasing overall costs and trying to decrease staff workloads. In the thoughts of Naji et al. (2020), by saving time different technologies are managing working efficiency and delivering creative works. Proper housekeeping services need to be implemented by Dunstable Hotel to manage contributions, deliver positive reviews and increase overall guest experiences. There are various ways to disinfect hotel bed sheets by providing disinfectant spray and UV light sanitisers. sodium perborate bleach needs to be applied for 30 minutes on the bed sheets to remove strain. 
Change management model 
This model is based on models, theories and concepts that are managing different approaches for controlling organisational changes. This is delivering proper guidance for managing the transformation process and managing different practices. As opined by Oakman et al. (2022), the basic principles of the change management model are based on delivering a proper framework for managing strategies and practices. Change management strategies are based on delivering proper vision, delivering proper support for the employees, managing timelines and focusing on skill development purposes (Burnes, 2014). 
Lewin’s Change Management Model is based on a three-stage model including unfreeze, refreeze and change. As commented by Hari Prasad and Bhardwaj (2021), there are various importance of using the change management model by delivering easy access and motivating changes. The change model is helping to make strategic designs, decrease resistance and manage the overall change management process (W‌hittington, 2020). The unfreeze stage delivers the proper reason for change, the change stage defines the overall implementation process and the refreeze stage manages expected changes. Changes need to be based on the uniforms and dresses of the staff, and their working hours. 
Unfreeze
Dunstable Hotel needs to change the theory of housekeeping staff to develop employee satisfaction rates. Lack of proper housekeeping management is creating barriers among the hotel industries in the UK. As mentioned by Harrison et al. (2021), this unfreeze stage is important for managing changes among organisations and helping to motivate others to change. The main goal of this stage is to determine and accept the necessary changes. Dunstable Hotel is facing issues with the housekeeping department and they need proper changes in this sector. Proper training, finding and continuous movement are needed to manage staff quality. 
The current challenge is based on the housekeeping department which is leading higher growth for managing cost-effective tools in the hotel industry. Hotel housekeeping needs to maintain proper growth and long-term profits to manage changes. As viewed by Bekmukhambetova (2021), the main role of this type of change is based on managing cleanliness and overall standards for managing hotel guests. Various functions of housekeeping are based on surroundings, maintenance, cleanliness and managing public areas. Dunstable Hotel is trying to manage its housekeeping department by creating a proper cleaning checklist, performing housekeeping audits, investing in quality cleaning for managing products and controlling staff feedback management purposes. 
Change 
Proper training is needed for managing trends in the housekeeping department at Dunstable Hotel. The hospitality industry is going to implement proper IT that is based on new technologies for managing housekeeping departments. GPS, radio frequency identifications and Wi-Fi facilities are effectively managing various communication devices. As per the comment of Memon (2021), WLAN technology manages the housekeeping department and helps staff manage guests' experiences. Housekeeping operation is managing software requirements in Dunstable Hotel based on delivering services for the GRA performances and tracking housekeeping history. Daily housekeeping history is a proper schedule for managing GRA based on total cleaning time, screening status and the total number of dirty rooms. Dunstable Hotel is trying to invest in modern technology, streamline overall processes, keep proper track and manage inventory progress for managing changes. As viewed by Ratana et al. (2020), this type of change is needed to deliver safety and care for the guests, taking care of the guests efficiently and quickly. Along with this, various changes are needed for the development of the housekeeping department at Dunstable Hotel. 
They are going to implement changes regarding the development of communication, developing tasks, increasing training programs and managing cleaning shifts. As mentioned by Errida and Lotfi (2021), for the development of the housekeeping department, proper implementation is needed to include operational flexibility, and creating a proper guest-centric culture in the organisation. Data-driven decision-making and a forward-thinking mind-set are needed for managing and implementing changes in the Dunstable Hotel. Hotels are developing assurance procedures, managing guests' communications, and rewarding staff and proper training is needed for managing changes. 
[image: ]
Figure 5: Lewin’s Change Management Mode
(Source: Ali and Anwar, 2021)
Refreeze 
This is the last stage of the Lewis change management model which reinforces new behaviour and manages the daily routine. As commented by Ali and Anwar (2021), this step supports and reinforces changes for managing the overall systems. By surveying a few participants on the hotel premises, the acceptance of changes can be generated. Dunstable Hotel is checking and evaluating overall performance by delivering training attendance, managing quality services, attendances and controlling task performances. By getting rewards and feedback Dunstable Hotel is calculating success rates and managing changing champions. As viewed by Bhayangkara et al. (2020), the hotel industry needs to collect proper employee feedback regularly and needs to offer on-demand employee support and training among the organisations. Dunstable Hotel is implementing digital adoption platforms for managing and controlling changes. 
Dunstable Hotel has fully implemented its changes and evaluating overall success and necessary adjustments is needed to implement. The company is monitoring proper access and defining effectiveness for managing different business models and controlling business operations. As per the comment of Payne et al. (2023), those housekeeping-based changes are managing proper adjustments and controlling culture and policies for managing rewarding systems. By implementing those changes, the overall success rate of Dunstable Hotel is increasing. 
Operational costs of the Dunstable Hotel are based on utility bills, staff salaries, managing marketing, guest amenities and food and beverage suppliers. As per the report of the hotel industry in the UK, Aberdeen is based on the lowest average price per night ranking at 54 British pounds. As viewed by Kusuma and Kautsar (2020), hotel budgets are mainly calculated by allocating resources, proper implementations, revenue forecasting and collection of data. Proper cost management is needed for managing economic downturns, managing growth opportunities, building reservations and cost-controlling purposes (Hanioglu, 2022). Dunstable Hotel is trying to manage and compare day-to-day hotel revenue rates, tracking proper demands and managing seasonal fluctuations. They are following different types of costing methods that are based on direct costing, process and job costing.  
[bookmark: _93fao59gpzyf][bookmark: _Toc157891552]4. Action Plan
	Number 
	Problem
	Solution
	Desired outcome
	Time 
scale
	Completion Date
	Budget required 

	1.
	People management 
	with HR managers need to conduct in-depth meetings with the employees and understand the key weak areas in the systems and processes (Philip and Arrowsmith, 2021). After that, they can take the advantage of relevant HR management strategies and further align the personal goals of the employees with the long-term goals and objectives in the best possible manner.
	The employees who are working will be well versed with the rules and regulations of the organisation and follow that institutionally. It will also help in minimising any sort of biased and discrimination in the workplace and help the employees work at their peak potentials. 
	3 months
	3.5.2024
	20,000 GBP

	2.
	Communication gap
	Digitisation has helped the manager in minimising the commincaton gap in the organisation and further help in maximising overall organisational productivity (Adomako and Nguyen, 2023). Therefore, manager can focus on integrating advanced digital communication tools and further instruct the employees in a best possible way. 
	This will help Dunstable hotel in promoting transparency within the systems and processes. It will inspire the employees to work to the strategic direction set by the managers and further will enhance the overall productivity of the team positively.
	4 months
	4.6.2024
	18000 GBP

	3.
	Cleanliness
	The brand can focus on conducting relevant training and development programs where employees can learn about the cleanliness and hygiene aspects. 
	The above action plan if executed properly will be reflected in the customer services aspects. This will increase the CSR  performance of the employees and further will maximise the customer satisfaction level positively (Stojanović et al., 2020).
	6 months
	5.8.2024
	25000 GBP.


Table 3: Action Plan
[bookmark: _ngvlacmsspel](Source: Created by the learner)
[bookmark: _k8m8pvvpjoe3][bookmark: _Toc157891553]5. Conclusion 
The above report has positively described diverse aspects of organisational consultancy. At the beginning of the report an overview of the challenges faced by Dunstable Hotel, a popular site of Premier Inn, has been described in the best possible manner. In this case, cleanliness and housekeeping-related challenges-related issues have been addressed through the TripAdvisor reviews website. An overview of the establishment of the hotel along with its related amenities and services is described comprehensively. Moreover, an overview of the consultancy firm has been discussed positively. After that, each of the issues related to cleanliness and housekeeping services is described positively. In addition, the relevant scope and impact on the growth and development of the brand have also been explained positively. STEEPLED analysis has been conducted to understand the external factors that have contributed to maximising the above challenges and further lowered the reputation of the hotel negatively. The above framework has discussed the 8 major factors of the hotel industry that are external and further has discussed their impact on the growth and development of Dunstable Hotel. It has also shown how each of the factors is interrelated and further impacts the sales and profit of hotel organisation. Similarly, SOAR and TOWS frameworks are also being taken into consideration to understand the strengths and weaknesses of the hotel and how that can be used to grab future opportunities in the hotel industry of the UK. Similarly, it has been used to develop aspirations for the brand and further how they can generate higher sales and profit. Based on the above framework a comprehensive recommendation is being suggested for the hotel so that they can positively execute the change management required for the integration of relevant changes and innovation. In this case, Kurt Lewin's method has been suggested so that the brand can effectively manage its change management strategies and mitigate the issues discussed at the beginning of the report. Moreover, a comprehensive action plan has been developed using relevant tables. It has helped in analysing the best possible method and measure that can be integrated to achieve the desired outcome within the set possible time. Moreover, relevant statistical data and graphs are being taken into consideration to make the above report more comprehensive. This has also helped in describing the challenges in an in-depth manner and coming down to the most suitable solution as well. Therefore, if the suggestions are properly taken into consideration by the Dunstable Hotel then it will help them in increasing the effectiveness of the training and development programs. Moreover, it will help them in meeting the needs and demands of the customers by addressing their queries positively. Additionally, the brand has to integrate relevant technology and digital tools so that they will be able to gain good control of the change management process and further achieve their KPIs positively. In this case, the consultancy firm and the hotel have collaborated effectively and focused on every area related to the changes that need to be incorporated. All these factors will impact the growth and development of the organisation by leaps and bounds. 
[bookmark: _8cs860kfx1dw]
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