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Executive Summary
This project was carried out by the consultant to let the middle and senior management staffs of Cameroon Development Corporation. The aim of the report is to analyse the impact of new forms of technology in the company’s performance.
From the literature review, research carried out by different scholar’s shows a significant relationship between new forms of technology and an organisations performance especially in terms of productivity, efficiency and effective operation management. In a research carried out by Demont, Mathis and Tollens (2001) they came to a conclusion that the introduction of new technologies has effects exceeding the farm or the consumer alone. CDC as an agricultural company needs to introduce this new form of technology to achieve competitive advantage.
The research was carried out using primary information from questionnaires which were anonymously answered by middle and senior level management staffs of the organisation, VRIO analysis, internet and observation and secondary data was gathered from journals and text books. The research results revealed that technology has a low impact in the company. Use of out dated technology, poor management of resources are the main challenges these staffs face and this might be the reason for the significant fall in sales and profits witnessed by the company and from the VRIO analysis the company is at a competitive disadvantage in the aspect of technology. Staffs are willing to put in time if changes have to be made to put new forms of technology in place and update the old ways of doing things.
Finally the consultant recommends the company to research on new forms of technology they can get, taking into consideration the advantage and disadvantage of each. The reports suggested modern office technologies like computers, Enterprise resource planning (ERP) software, the internet and its advantages toward business marketing are options of new technology to be considered by the company. However to implement the change if new technology is to be implemented Bridges change model could be use to understand how staffs will react to the change and how the change could be implemented. Furthermore the company should investigate more on the causes of the fall in sales and profit.


1.0 INTRODUCTION
BACKGROUND OF THE STUDY AND COMPANY
Gartner IT Glossary (2018) defined digitilization as “the use of digital technologies to change a business model and provide new revenue and value-producing opportunities. It is the process of moving to a digital business”. Digital technology is continuously changing every sector especially the business sector .Its transfiguration grows from creativity, innovation, operation flexibility, optimization of resources, creation of new sources of revenue. It is a whole process which affects every sector of a business. Its key objective is making the business successful (i-SCOOP, 2018).
Technology has led to lots of development and changes in business and every organisation wants to meet up with society expectations, meet up with its competitors and go ahead of them. To meet up with this changing technology, society demands ,the organisation needs to transform digitally(Anon,2018).The main departments in a business where this transformation exist include marketing, operations, human resources, administration, customer service, etc. Meeting with organisation goals on time and effectively is the key responsibility of digitalisation. This is a strategy which every organisation should use to step up among its competitors.
  The Cameroon Development Corporation (CDC) is a public establishment solely owned by the state of Cameroon under the technical supervision of the ministry of agriculture. It started operating in 1947 to acquire, develop and operate extensive plantations of tropical crops which include rubber, oil palm, banana in the littoral and South West regions of Cameroon. From these crops, it produces semi finished rubber, finished palm oil, palm kernel and top grade edible banana for local and export market. CDC has a share capital of 35.7 billion CFA and it employs close to 22000 people. It creates jobs, enhances rural development and plays a vital role in building the nation. It’s the second largest employer in the country with plantation labourers making up majority of its workforce. The board of directors of the company oversee its activities, they are appointed by the Head of state. They are responsible in appointing the General Manager and he appoints other top managers and middle managers in the company (Cdc-cameroon.net, 2018).
The company operates under 3 main departments which are the Group rubber department, Group oil palm and Banana group. All departments have operate with the functioning of sub departments such as the technical, finance, Information system, Inspection and control, security service, marketing and sales, medical and health services, electrical and electronic service and plant and maintenance service. The workers in the company enjoy benefits such as free health care for their families, maternity leave, free education for their children, housing, free electricity and water. (CDC manual book,2000) 
As a big agro industrial company that started operating in 1947 it is use to operating in a particular way the evolution of new forms of technology has made it difficult to change from the old ways of doing things. Approaches or technology incorporated in 1947 are still used or rather little improvement has been made. 

2.0 AIMS AND OBJECTIVES OF THE STUDY
The main objective of the study is to analyse the impact of technological advancement on the Cameroon Development Corporation. The specific objectives include is to determine the extent to which technological changes can be implemented in the Cameroon Development Corporation.
3.0 LITERATURE AND THEORITICAL REVIEW
[bookmark: _GoBack]According to (Hisham S. El-Osta and Mitchell J. Morehart, 2000) in their study on “Technology Adoption and Its Impact on Production Performance of Dairy Operations” Stated that increases in productivity resulting from technological advancements are not unique incidents to the dairy sector in the United States of America. Data for this study was extracted from the 1993 Agricultural Resource Management Study and analysed with the multinomial logic regression used to examine how technology and certain other factors (e.g., farm, enterprise, and farm operator characteristics) affect the likelihood of a dairy operation being among the group of top-producing operations. From the results obtained, findings showed that, milk prices in the late 1990s were not high enough to cover major economic costs of production hence improved production practices would push these farmers with old and dilapidated facilities towards accepting newer technological structures.
(Ahmad Sobhani, 2008) examined “the impact of Information technology on productivity: case of the telecommunication industry in Iran”, where it was made mentioned that the overall performance of a company cannot be completely attributed to IT investments until these investments are combined with company restructuring, complementary investments in business and human capital. the analysis used in this work was the weighted least square run by SPSS 15 to test for hypothesis with a scope of 10years (1997-2007). From the results identified, it is noticed that IT investment not only makes positive contributions to the output of the telecommunication company Tehran but also remains positive after depreciation and labour expenses have been deducted. (Mashua and Beharry, 2016) stated that “it is difficult to think of a situation where the business can do well without the use of modern office technology”. They sought to examine the effect of modern office technology on management performance in Durban Westville. In achieving this objective, 67 questionnaires were sent to middle and upper level business managers in Durban, KwaZulu-Natal and analysed using statistical tests like Analysis of Variance (ANOVA), Pearson’s correlation, central tendency, T-test. According to Dion (2012), as cited by (Mashua and Beharry, 2016) technology alone is rarely the key to unlocking economic value. Businesses create real wealth when they combine technology with new ways of doing business. It is however obtained from the results that office technologies make work task easy, reduce costs and, at the same time, reduce the level of errors. According to Rezaei et al (2014), examining the relationship between the employees use of information technology and factors affecting the productivity of human resources. The results stipulated that the use of IT by employees will boost the productivity mark among them. This makes employees more willing to perform their roles which results in the improved human resources productivity.
Demont, Mathis and Tollens (2001) states that there, has been a long standing tradition of innovation in the field of agricultural economics. With the aim of this study being the impact of new technologies, using case studies of agricultural innovation, agricultural biotechnology and automatic milking. It was however concluded that, in reality, the introduction of new technologies has effects far above the farm or the consumer alone. Some stakeholders are already absorbing externalities of technologies.
A strategy professor at Columbia Business School, Rita Gunter McGrath said: “Companies can’t afford to spend months at a time crafting a single long term strategy. To stay ahead, they need to constantly start new strategic initiatives, building and exploiting many transient competitive advantages at once”. Innovation and adoption of new technologies will allow organizations efficiency and competitive advantage. As cited in (Questions All Leaders Must Ask before Adopting New Technology, 2018). Companies have different sectors to strategically explore. The objective of any company is to acquire wealth and growth maximisation and this has a lot to do with exploring strategies and ensuring the technological development of the company is also as important. Anita Elberse said” If anything, the impact of digital technology is creating bigger brands and bigger superstars” (Brainy Quote, 2018). 
According to Kumar et al (1999) technology consists of two primary components: A physical component which comprises of items such as products, tooling, equipments, blueprints, techniques, and processes and the informational component which consist of know-how in management, marketing, production, quality control, reliability, skilled labour and functional areas,. Companies have to grow in the domain of information technology and use it as a competitive advantage. Technology investment plays an important role in the innovative attitude of companies and their overall performance (Dibrell, Davis and Craig, 2008) and employing new technology needs a lot of training and support contributes to the success of technological change according to (Mirvis, Sales and Hackett, 1991).














4.0 RESEARCH DESIGN
A qualitative research design was used, primary data collected for this research was  gotten through  open ended questionnaires where 20 staffs participated in filling the questionnaires, this approach  was able to let them express deeply about their reviews and personal phone call conversation  with the Information technology manager. Alongside observations and the internet were valuable sources of primary data. While secondary data was collected from textbooks and journals. Mix methods  helped the researcher gain  detail insight and validated  data deeply  about the research topic (laura and Jane,2007).While using the exploratory data analysis method  the VRIO strategic techniques was used  to analyse the company’s  resources (Chinho et al 2012). Data was interpreted using graphs to help analyse the questionnaires and make recommendations to the company based on the findings (Dyson, 2014). 
Carrying out the research far from the company, unable to physically collect data and more information was the first limitation the study encountered. The second limitation was a small sample size as statistical test normally requires a big sample size to represent a significant representation of the company’s workers, the selected sample size was taken to target senior and middle level staffs in the sales and technology service. Data was sufficient to make stable conclusions because their services are highly connected to the study. The researcher had to take most of its information from what people had to say, limited access to the company’s information because the company limits data given out. Lastly limited time to test how effective the recommendations of the study will influence the company’s performance in future (Price and Murnan, 2004).







5.0 RESEARCH FINDINGS
Q1. What is your role at CDC?

Q2. How long have you been working in the company?
      





Q3. What are the key challenges in your role?
   


Q4. How can you rate the technological facilities of CDC?



Q5. What is the impact of technology in the company?



Q6. Will you want an overall improvement in this domain and what forms of technology do you recommend?





Q7. What do you think about digital transformation and its impact on your work life?



Q8. How much time will you be willing to put to go through training to know how to use new technology?



Q9. What kind of training will you be comfortable with?
a. Online   b. Handholding and support from a coach c. Both d. Others


Q10. What can you say about the sales made by the corporation since you started working with them?




Q11. What will you want to be done to improve the sales?


Q12:.What can you say about the trend of profit made in the company?




Q13. Would you like CDC to operate internationally?















6.0 DISCUSSION AND ANALYSIS
The paper questionnaire was answered by 20 senior and middle management staffs anonymously. It could be seen as not too reliable because of the small information gotten but then information was collected from staffs of the technology department and sales department of the company since they are actually involve in the technological aspects of the company. A respondent rate of 66.7% was achieved and with this a genuine conclusion was obtained          
More middle management staffs respondent to the questionnaire a respondent rate of 60% against 40% of the senior management staffs. Senior management staffs are more of decision makers and the middle management staffs are responsible in the functioning of the departments, they know and have a general insight of what is actually happening. More of the respondents have worked in the company for more than 5years, 60% between 5-10 years and 30% greater than 10 years this makes the information much reliable from them since they have been in the company for that long and have an extensive knowledge of the company’s overall performance, goals, objectives and are willing to work hard to achieve these goals. Though 50% reported to be challenged by using outdated application, 30% reported that resources are poorly managed and 20% faced difficulties getting users adopt new applications, yet employees still maintain their jobs in the company according to Mitchell et al (2001) there are other factors that keep employees retained to their jobs such as free daycares, health care and maternity leave services. These factors are also applied by the Cameroon Development Corporation including others such as housing allowance, Christmas allowances these satisfies employees and makes them maintain their jobs.
Technological facilities of the company were reported by 60% of the staffs to be outdated, 30% rated it to be average and 10% to be good. Further the impact of technology in the company was rated by 70% to be low, 30% rated it to be fair and 10% to be high. From these feedbacks, it is noticed that the company doesn’t update its technological facilities because more work is still done manually and old forms of technology are used. According to Gamser (1998) users of technology in developing countries are promoting successful new processes and new product development, leading to success in their business so it will benefit CDC to enhance its technology usage to achieve success. Due to the low impact in technology 70% of the staffs of CDC are interested in an overall improvement in this domain against 20% who don’t want and 10% who are neutral and didn’t give an opinion. Strebel (2009) reports that employees ignore the effects of change for their individual dedications to the company this could be the reason why some of the employees don’t want an improvement.
Despite the number of staffs who don’t want an improvement in the technological aspect of the company, 90% of the staffs know the importance of digital transformation and how it will have a positive impact in their work life compared to 10% who don’t see its importance or think it will have an impact in their work life. According to Kanter et al (1992) the 90% staffs are called change strategist because they realise the need for change, this is also illustrated in the amount of time staffs are willing to put in towards implementing these changes 70% reported to put in as much time as its necessary, 10% will put in 6 hours a week, 10% reported 2 hours a week and another 10% have just 2 hours to offer. Well majority of the staffs are willing to put in a substantial amount of hours to get training to use new forms of technology because they are aware of the benefits it’s going to have on the organisation performance and according to Teece (2000) technology has always been vital to agricultural productivity. Heizer and Render (2000) report technology to be an outstanding element in all operations management of a company and it’s a global resource in increasing communication, cooperation and efficiency of a company and facilitates the overall decision making process. Majority(60%) of  the staff want to have their training online implying that to a certain degree the employees are willing to expand their knowledge in information and communication technology and embrace online learning, while 20% want hand holding and support from a coach and 10% want both.
The staff report shows that the company has been experiencing declining sales so far and little improvement has been noticed in the profit figure. This is illustrated more when i did my internship in the company in 2015 where the profit figure dropped to a negative balance of (1,053,666,628cfa) and from this report implies that from then to now the sales figure has been declining also 80% of the staffs reported the company experiencing low profit low profits and 60% recommending production to be boosted and 40% recommending more advertisement to be done to increase sales. Chistopher Westland (2008) reports that business innovation yields far better returns than traditional business ventures and also states that businesses can’t expect to succeed without continually innovating. Lovelock and Wirtz (2001) examine the role of technology in driving service innovation using Apple as a case example technology has led to increase creativity, profitability and productivity.80% of the staffs want the company to go into the international market and this is the one of the goals of the organisation too. Previously one of the company’s products used to be in the international market with the aid of Fresh Delmonte an international business company owned by a Jordanian-Palestinian which produces markets and transports fresh products. It used to market banana fruits for CDC during that period the fruits went into the international market all over Europe and the UK known as Delmonte bananas with increasing demands from international consumers the company still couldn’t meet up with demands because of slow production caused by poor technology facilities including water, electricity and lodging facilities to assist the workers in the banana production area and yet they could still penetrate the international border. In 2013 the contract ended with Fresh Delmonte and since then the company has not been able to stand up and start marketing its production its own because of low technology impact in the company to assist in this domain (Mbom 2011).According to Berthon et al (2012), 21st century managers need to explore the opportunity of getting into the interconnected international environment by embracing technology, the internet and social media.












6.0 CONCLUSION
The report was able to gather information from the senior and middle management staffs about their opinions of the role technology plays in the company, to know how willing they are to accept new forms of technology and to what extent they are ready to sacrifice their time to learn new forms of technology. Since these staffs have an overall influence in the making decisions and implementation of change within the organisation.
Looking at the overall findings and the analysis brought forward from the questionnaires it is noticed that the senior and middle management staffs of the Cameroon Development Corporation are of the opinion that the company is facing problems in the aspect of technology advancement and even the VRIO analyses places the company at a competitive disadvantage. Their report result states that the technological standards of the company is low and needs improvement. The information from them made it possible for this problem to be identified and could relate to have an impact on the company’s performance especially in terms of efficiency, productivity, profitability and marketing.
In summary the company needs to work on this key weakness to enhance its overall performance and completive advantage knowing how important technology is and a key driver to success. According to Leonard-Barton (1996) a firms competence is acquired by it employees and realised in software’s, machines and the companies procedures and this builds the firms competitive advantage and survival with its competitors but the inability to innovate, experiment and safeguarding new knowledge can erode the development of the company’s capacity. However to introduce new technology in the company is always perceived to be a difficult task but the good news is majority of the staffs are willing to put in time towards learning new technology and could use their leadership positions to pass it on to lower level staffs. Furthermore the use of the internet, social media platforms would help the company research on different forms of technology to introduce taking into the cost and benefits of each. 



7.0 RECOMMENDATION
From the research findings, Cameroon Development Corporation needs to develop in the aspect of technology. This would involve doing research on what forms of technology they would need to implement to help the organisation meet its goals effectively and efficiently.
A recent report by Pfano and Beharry (2016) reveals that modern forms of office technologies, like computers and telephones has a positive correlation with change in management performance. Cameroon Development Corporation should start by changing their office technologies to modern ones to improve management performance especially in the domain of inventory where stock takings is still processed manually and time consuming. Heizer and Render (2000) suggests that companies should use the Enterprise Resource Planning (ERP) software to bind together their value-chain, supply chain and administrative processes. The electronic flow of data improves operation management of the company. The company should also take advantage of the internet and its advantage towards business marketing, the social media platforms could be use to advertise the company to attract foreign investors, this could lead to contracts that   assist the company get into the international market according to Millan and El-Gohary (2012) new media such as online, social media, mobile are becoming growth areas for advertising for manufacturers and retailers.
Implementing new forms of technology may not be an easy process. The company could use Bridges transition model as illustrated in the appendix will give the company an understanding of what goes on when a change takes place and can be use to implement the change and further investigation should be carried out to know the exact reason for a decline in sales and profit.
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9.0 APPENDIX
Appendix 1
	Resources
	Valuable?
	Rare?
	Inimitable?
	Supported bythe organisation?
	Competitive implication
	

	location
	yes
	yes
	yes
	yes
	sustained competitive advantage
	

	Human resources
	yes
	yes
	no
	yes
	Temporary competitive advantage
	

	Technology
	no
	no
	no
	no
	Competitive disadvantage
	

	Internet
	yes
	no
	no
	no
	Competitive parity
	

	Finaces
	yes
	no
	yes
	yes
	Temporary competitive advantage
	

	Water
	yes
	yes
	yes
	yes
	sustained competitive advantage
	

	Electricity
	yes
	yes
	yes
	yes
	Sustained
competitive advantage
	


Source:Exploring strategy text and cases Johnson et al (2014)


Appendix 2
Bridge’s Transition Model 
The ideas of bridges (1991) on transition provide a good understanding on what is going on when an organizational change takes place. He differentiates between change and transition. According to him change is a situational and happens without people transitioning and transition is psychological and is a three phase process where people gradually accept the details of the new situation and the changes that come with it.
 (
NEW BEGINING
) (
NEUTRAL ZONE
) (
ENDING
)	
 (
END
 what used to be identify who is losing what openly acknowledge the loss, mark the ending and continuously repeat information about what is changing and why.
) (
Individuals within the organization feel disoriented with fallin
g motivation and increasing anxiety. Ensure that people recognize the 
neutral zone 
and treat it as part of the organizations change process
) (
Gain acceptance of the purpose
:
 communicate a picture of how the 
new organization 
will look and feel, communicate and gain a step-by-step understanding of how the organization will change. 
)
		




Source: www.slideshare.net/peoplewizconsulting/change-management-models-a-comparison
		

      





Appendix 3
A. QUESTIONNAIRE TO ACCESS THE NEED OF NEW TECHNOLOGY IN CDC.
1. What is your role at Cameroon Development Corporation?
 ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2. How long have you been working with the company?
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3. What are the key challenges in your role?
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4. How can you rate the technological facilities of CDC? ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5. What is the impact of technology in the company? ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

6. Will you want an overall improvement in this domain and what form of technology do you recommend? ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
7. What do you think about digital transformation and  its impact on your work life ?
 ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------8. 8. How much time will you be  willing to go through  towards training to know how to use new technology ?
 ---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
9. What kind of training will you be comfortable with  a. Online  b.handholding and support from a coach     c.Both d.Others
IF others please explain
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10. What can you say about the sales made by the corporation since you started working with them? --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

11. What will you want to be done to improve the sales?
 ---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
12. What can you say about the trend of profit made in the company ? 
  --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
13. Would you like CDC to operate internationally?
 ---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	
Percentage	poor	average	good	60	30	10	Column1	poor	average	good	Series 3	poor	average	good	


Percentage	high impact	fair impact	low impact	10	20	70	Column1	high impact	fair impact	low impact	Column2	high impact	fair impact	low impact	


Percentage	yes	NO	Nil	70	20	10	Series 2	yes	NO	Nil	Column1	yes	NO	Nil	


Percentage	Positive remark	Negative remark	Nil	90	10	0	Column2	Positive remark	Negative remark	Nil	Column1	Positive remark	Negative remark	Nil	


Percentage	as much as neccesary	6 hours a week	2 hours aweek	just 2 weeks	70	10	10	10	Column2	as much as neccesary	6 hours a week	2 hours aweek	just 2 weeks	Column1	as much as neccesary	6 hours a week	2 hours aweek	just 2 weeks	


Percentage	a	b	c	d	60	30	10	0	Series 2	a	b	c	d	Column1	a	b	c	d	


Percentage	Declining sales	Nil	60	40	Column2	Declining sales	Nil	Column1	Declining sales	Nil	


Percentage	Boost production	boost advertisement	Nil	60	40	0	Column2	Boost production	boost advertisement	Nil	Column1	Boost production	boost advertisement	Nil	


Percentage	low profit	Nil	80	20	Column2	low profit	Nil	Column1	low profit	Nil	


Percentage	Yes	No	80	20	Column2	Yes	No	Column1	Yes	No	


Percentage	Senior staff	Middle staff	40	60	Column2	Senior staff	Middle staff	Column1	Senior staff	Middle staff	


Percentage	2-5 years	5-10 years	<	10 years	20	50	30	Column2	2-5 years	5-10 years	<	10 years	Column1	2-5 years	5-10 years	<	10 years	


Percentage	Out of date application	poor management of resources	Getting users adopt new technology	50	30	20	Column2	Out of date application	poor management of resources	Getting users adopt new technology	Column1	Out of date application	poor management of resources	Getting users adopt new technology	
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