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[bookmark: _Toc99469542]Introduction
Kingfisher is known as an eye-catching home improvement-based company that operated in several stores in several countries of Europe like Turkey as well as Russia. UK based company is operating as a home market in which the stores are being located. Customers are known to be visiting Kingfisher online while in-store which could lead to buying several products related to home improvements products including, gardens, bedrooms, buildings and kitchens and other related products. The presented report here would discuss the flexible working that is associated with diversity, flexible relation of work to define the inequality of the working while defining the role of human resources to promote diversity while the one that could lead to address the concerns associated with the inequality associated with flexible working.


[bookmark: _Toc99469543]Flexible working to diversity and inclusion at work 
It is being seen that making flexible working in an organization like Kingfisher plc could lead to diversity as well as inclusion at work. A company like Kingfisher lead to providing their employees with flexible working by allowing employees to work is flexible. It is being seen that employees are also happy as they could save time while money associated with commuting. The data that is being suggested lead to offering flexible kinds of work which could lead to competitive advantages. The use of flexible working in an organization has led to improve retention of talent. The presence of flexible working could help businesses to employ a diverse range of workers in an easier. It is also seen that this also leads to show a lot of productivity which could lead to growth and development of the organization in the end. It is big seen that companies like Kingfisher allowing flexible kind of working suggests that maximum amount of time to associate that could lead to benefits associated with employees that could lead them to heard, valued and seen (Sirait and Zellatifanny, 2020).
It is being seen that diverse teams are known to be smarter. People who come from different backgrounds are not only being smarter but could be leading to the discomfort that could help all the teams to perform in a better way while staying away from any kind of discomfort indeed. It is seen that presence of diverse backgrounds could lead to obtaining a fresh perspective for the entire team while coming up with the best talents that happen that could lead to diversity indeed.
It is seen that flexible work is associated to be inclusive. It is seen that presence of flexible working could lead to a pool of applicants which could lead employees to be seen and heard in several different ways. It is seen that the presence of work-life balance is associated to be a need for the applicants or the employees like the young generation, adulting that could lead to their education while employees do not want to spend for commuting which leads to present the inclusive working that is associated to be presenting inclusive thinking for all the applicants indeed. It is seen that presence of flexible working could lead candidates to expect mindedness that is inclusive for the employees who might potentially be a part of the organization. It is seen that organizations that are not offering the benefits associated with risks cannot miss out on the talent indeed. Also, it is seen that presence of flexible working could lead to providing benefits which could lead to offering the employees that could lead to bringing more employees that come from diverse backgrounds to their particular teams indeed.
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Inclusivity at work at organization like Kingfisher plc is known as a combined effort of the employees and employers which could lead to diversity and inclusivity more easily. The communication provided to employees, competitors, clients and other potential candidates could lead to stepping up the organization to encourage equality as well as inclusivity that could lead to a contribution to making a tech-based industry to be diverse while lesser exclusive. Certain ways could be used by the human resource to promote diversity as well as inclusivity by associating some flexible working which could be done by using certain steps that includes:
· Inequality / Equality for gender pay: It is known that there is a requirement for being honest for the gender payment that is associated in an organization that could lead to trust as well as respecting all the employees to demonstrate concern for payment of equality while facing a commitment for facing any problems indeed. There is a requirement of conducting payment gap analysis, making equalization about the performance of payment reviewing the salaries and others that could lead to diversity as well as inclusion from the gender payment.
· Aware about the unconscious bias: The presence of unconscious biases is known to be a threat to making progress that could be associated with the increment of diversity as well as inclusion in the tech industry. The presence of unconscious biases is not being explored as well as identified in the company while hiring practices is being done by human resource. Prevention of unconscious business from any kind of damage given to diversity as well as an inclusion to lead to the introduction of several into the style that doesn't complete the concept of fitting it to all employees. There is a need of giving employees appear chance to become successful while removing any kind of gender biasness or any other things.
· Acknowledging the religious as well as cultural holidays:  It is being seen that employees of any organization feeling supported at the work could lead to a higher performance which could lead to better engagement as well as retention of stars in an easier way. The presence of inclusion food players uses roles to ensure employees do not feel only supported at the organization but being recognized as well as value for the person they are (Langner, 2018). Adoption of a flexible approach for holidays as well as other requirements of employees could enable employees to have some days which could be used for the celebration of religious holidays and events which could show the inclusion of the company values
· Encouragement of frequent feedback from employees: It is being seen that to know the inclusiveness of the organization could be perceived by making an open discussion while leading to encouraging all the employees that could provide feedback about the thoughts and opinions associated. It is seen as an opportunity to nurture the inclusive nature when feedback is being given by the employees that could lead to demonstrate the opinion of employees which could lead to changes for the feedback that is considered to be comfortable indeed.
· Being aware of ageism while striving for the multigenerational workforce: Making a workforce is associated to be a crucial aspect that could lead to the achievement of diversity as well as inclusion. In the tech-based industry, it is being seen that many people generally millennials are known to be receiving promotions which could lead to result in ageism. It is being seen that people that come from several different generations could lead to varying the views of world ad their ways of working, experiences and other core values associated which could help in making a diverse workplace.
· Presence of anti-discrimination policies:  It is seen that there must not be a presence of discrimination at the workplace, the presence of any discrimination could lead to feeling confident in addressing their manager which could lead to feeling safer as well as supported where they work. It is seen that the presence of a way that could lead to the demonstration of commitment as well as approach for the employees requires installation of certain anti-discrimination policies which could ensure access as well as storing of information indeed (Setiyani, et.al, 2019).
· Celebration of differences: It is seen that one of the effective ways for nurturing any organization is to make certain commitments for the inclusion that could help in the celebration of certain differences as well an invitation of employees who could take part more easily. Certain ways could be used by the employers to celebrate the differences that could be present in the workplace which includes, a celebration of all festivals, investments in prayers or meditation rooms or spaces.
· Facilitating the use of pronouns: The presence of gender-inclusive nature that is known to be a demonstration of diversity as well as the inclusive nature of the values of the company which could lead to encouraging the employees as well as their leadership for sharing personal pronouns which could creation of inclusive working environment indeed. Certain ways could lead to the use of the pronouns which include, business cards, social media handles or others. It is seen that the presence of pronouns could lead to the appearance of smaller efforts that could impact diversity as well as inclusion efforts that could show respect for individuals in an easier way (Chung and Van der Horst, 2020).
· Presence of responsibility: The presence of accountability being made for the leadership skills that could lead to striving to the improvement of diversity as well as other inclusive efforts could be associated as powerful as it could lead to prevention of diversity while leading to inclusive. Upholding inclusive nature is associated to be a crucial value that could lead to present collective responsibility indeed.
[bookmark: _Toc99469545]Flexible working to inequality at work 
Flexible working in Kingfisher plc is a condition that is being defined as the worker's control when they start working. It is being seen that flexible working is being increased substantially over the coming years in the country. Increment in the demand for flexibility provided box place is seen especially for younger generation full stop it is being seen that there are recent reports that show that younger generation has an opportunity to work from home as well as flexible timing which could lead to promoting their work. It is being seen that and the coming future flexible working would become an essential aspect rather than exceptions being provided at jobs. Flexible working is associated as a way that could provide a capability that could lead to span resources that are useful for workers like women who could adapt to the demands of their family more easily. The presence of flexible working could lead mothers to maintain their working hours while remaining in certain intensive jobs to meet the needs of the family (Yu, et.al, 2019).
The presence of disability that could be present in Kingfisher plc could lead to increase satisfaction and women while leading to the presence of work-life balance that could allow women to maintain their home and organization both. Inequality present in the workplace is associated to be present in several forms which include, payment is done unequally, disparity present in promotions, presence of sexual harassment and racism. Making flexible working for the working of the organization could lead to demoting the inequality observed at the workplace. Flexibility is associated with a useful tool that could lead to further enhancement of gender equality in society. It is seen that the presence of society's existing views associated with gender roles and other gender normative views could lead men as well as women to share their roles and responsibilities in an easier way (Chung. and Van der Lippe, 2020). Men associated with an organization are expected to use certain flexible working that could lead to enhance their performance while increasing their ability to work and the hours for which they work which could lead to an increment of conflict of their work as well as family that could lead to expanding the working conditions. Women could lead to an increase in the responsibilities associated with the family when they are working on a freeway which could lead to an increment in their work as well as family conflict but men associated are not being rewarded due to the presence of several different expectations associated with them.
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It is observed that several roles could be played by human resources of Kingfisher plc to address all the concerns associated with inequality which could be done by following measures which include:
· Tackling inequality must be proposed by everyone: It is seen that inequality is observed in the organization must be tackled by every person associated as it is required that everyone must come together to respond to the inequalities that could lead to decision making in an easier way (Ewald, et.al, 2020). 
· Recognition of intersection to know the entire perspectives: Certain intersection points are being associated with the working of an organization which includes gender, class as well as a race of human presence in the organization. All the perspectives must be clear and concise which could help in effectively knowing the entire perspectives indeed.
· Using flexible working: The use of flexible working for the working of an organization could lead to insurance of several opportunities that could be associated with people associated with the working of the organization and people associated with them.
· Use of holistic approach for diversity and inclusion:  It is seen that leaders who are associated with the working of the organization must be taking certain intersectional as well as a holistic approach which could lead to tackling the inequalities present at the workplace It is seen that this could be achieved by making certain strategies while using a diverse environment which could empower the workforce to contribute to the potentials to be herd in an effective way.
· Addressing all the unconscious biases: Unconscious biases are known to be social stereotypes that could be a group of people that are being seen outside while the awareness of the consciousness. It is seen that holding unconsciousness and beliefs are required to be done which could be associated with social as well as other identity-based groups which could be categorized in an effective way (Hörning, et.al, 2018).


[bookmark: _Toc99469547]Conclusion 
Kingfisher plc operates as a company that operates in home appliances and associated products related to home. The company is known to be operating in several associated products like hardware, decoration of home, building materials as well as garden related products. It is known to be marketing all its products over the entire world. The presented report here would discuss the flexible working for the diversity of inclusion present at work, working flexibly to understand the inequality that is being seen by flexible working. It would also discuss the role associated with human resources that could promote diversity while addressing the concerns of inequality.



[bookmark: _Toc99469548]References
Chung, H. and Van der Horst, M., 2020. Flexible working and unpaid overtime in the UK: The role of gender, parental and occupational status. Social Indicators Research, 151(2), pp.495-520. https://link.springer.com/article/10.1007/s11205-018-2028-7.
Chung, H. and Van der Lippe, T., 2020. Flexible working, work–life balance, and gender equality: Introduction. Social Indicators Research, 151(2), pp.365-381.  https://link.springer.com/article/10.1007/s11205-018-2025-x.
Ewald, A., Gilbert, E. and Huppatz, K., 2020. Fathering and flexible working arrangements: A systematic interdisciplinary review. Journal of Family Theory & Review, 12(1), pp.27-40. https://onlinelibrary.wiley.com/doi/pdf/10.1111/jftr.12363.
Hörning, K.H., Gerhard, A. and Michailow, M., 2018. Time pioneers: Flexible working time and new lifestyles. John Wiley & Sons.
Langner, L.A., 2018. Flexible men and successful women: The effects of flexible working hours on German couples’ wages. Work, employment and society, 32(4), pp.687-706. https://ora.ox.ac.uk/objects/uuid:e992da3c-5aad-4a2d-b849-bcf53a815241/download_file?file_format=pdf&safe_filename=FlexibleMen_LauraLangner_AAM.pdf&type_of_work=Journal+article
Setiyani, A., Djumarno, D., Riyanto, S. and Nawangsari, L., 2019. The effect of work environment on flexible working hours, employee engagement and employee motivation. International Review of Management and Marketing, 9(3), p.112.
Sirait, E.R.E. and Zellatifanny, C.M., 2020, October. An empirical study: computer-mediated communication and collaboration among government employees during flexible working arrangements. In 2020 International Conference on Information Technology Systems and Innovation (ICITSI) (pp. 95-100). IEEE.
Yu, R., Burke, M. and Raad, N., 2019. Exploring impact of future flexible working model evolution on urban environment, economy and planning. Journal of Urban Management, 8(3), pp.447-457.https://doi.org/10.1016/j.jum.2019.05.002.


1

image1.png
Prifysgol Cymru
; Y Drindod Dewi Sant

Y University of Wales
Trinity Saint David




