Q. Critically examine policies and procedures aimed to reducing misconduct and malpractice by officers. How might these increase public confidence in police? 

It is critically important that public trust is maintained in the police in the UK it operates under the principle of policing by consent. If there is a loss of confidence in the police, then that consent becomes obsolete. There was a significant shift in legislation most recently the Police and Criminal Evidence Act of 1984 which overhauled how policing is done in the UK. In this essay, it will cover a range of points that will critically examine policies and procedures in policing that are aimed at reducing misconduct and malpractice in policing. It will examine academic research, articles and credible sources with an analytic approach. 

There are a variety of policies and procedures in place across policing on a UK national level that aim to reduce misconduct and malpractice by those who work within or for a constabulary. The public's perception and willingness to consent to be policed depends on the confidence they hold, thus there must be adequate checks and balances in place. The National Decision Model ensures this on a national level.

The National Decision Model brings a national standard allowing officers to make an informed approach to the decisions they make. It ensures officers mitigate the risk posed to themselves, members of the public, and others. It is an analytic approach that ensures actions taken by officers are rationalized even in high-stress situations (College of Policing, 2013).  It brings a promotion of positive reflection and learning to each call officers attend, encouraging officer development. The College of Policing set out that officers would be supported in their decisions if it was in the spirit of the model, but this relies on officers demonstrating every action they take by recording it, but this is not always possible.

Officers are assisted in demonstrating their actions using body-worn video when interacting with members of the public. It ensures transparency of interactions between the police and members of the public which enables officers to be confident in the actions they are taking and ensures that misconduct by any officer can be independently scrutinised.

In a survey conducted with serving police officers 123 officers responding selected, ‘it is evidence gathering tool – 89.3% of participants (Karen Harrison, Xavier L’Hoiry, Simone Santorso, 2022). A proportion of officers identified an increase in their accountability which forms part of the code of ethics for officers on a national level (College of Policing, 2024). The use of body-worn video allows transparency and regulation by external bodies that review decisions made by police, such as the IOPC which is an independent body that reviews complaints against the police (IOPC, undated). There are limitations to the use of body-worn video, there are incidents where officers may forget to activate it, worried that they may be ridiculed by supervisors for errors they have made and there are potential privacy concerns that may arise from members of the public not wishing to be filmed. 

The use of body-worn video is of paramount importance for public confidence for those officers who carry TASER.  TASER is seen by many in the United Kingdom as a weapon that contradicts Robert Peels' principles of policing by consent (GovUK, 2012). TASER is a device that fires two petal prongs that pierce a person's skin and temporarily incapacitate them via electric current. 

AXON who is a TASER manufacturer reports that approx. 240,000 lives have been saved from death or serious harm because of the use of TASER (Abi Dymond, 2022). IOPC report for 2022/23 shows there was a total death of 3 people because of lethal force used. In two of these incidents, the less lethal option of the TASER was utilized first with other options such as verbal commands and less lethal baton rounds. The body-worn video of these officers ensured transparency and allowed the IOPC as the investigator to see the actions of every individual at the incident (IOPC, 2023). In comparison in the United States during this period there were a total of 1,201 people lost their lives in gun-related incidents between the police and public (Axon, undated). There is a significant difference in legislation to gun control between the U.S. and the UK which is a contributing factor. There is an argument that there is a clear need for more TASER officers in the United Kingdom with figures showing from the Ben Kinsella Trust that knife-related crime has increased by 78% in the last 10 years.

Stop and Search powers used by officers are controversial with a divide by members of the public. Stop search powers are explained under the Police and Criminal Evidence Act 1984 which in summary gives a power for a constable in uniform to ‘stop search’ member of the public if they have the grounds and suspicion to do so (GovUK). 

A study conducted by Joel Miller and Paul Quinton found that statistics show that those who are Black and ethnic minorities are disproportionately stopped and searched. The study covered one-day training courses delivered to officers to challenge unconscious bias but was found to have no impact on officers at street level behaviors (Joel Miller, Paul Quinton, 2020). An article by the BBC found the disproportion of use of force used on black people was more than 4 times more likely to have force used on them than a white person (BBC, 2020). Senior Officer states within the report that, ‘this is a complex area’. In comparison to recent data published by Heddlu Gwent Police showed during 2022/23 89.53% of use of force was recorded to be used against people of white ethnicity (Gwent Police, 2023). There is clear transparency in place by forces with the public regarding the matter, but there is still a disproportionate number of black and ethnic minorities who are disproportionately subject to stop searches and use of force.

In conclusion, there has been implementation of a series of policies and procedures which has created greater transparency with the public which plays a vital role in maintaining public confidence. The introduction of the National Decision Model and the Code of Ethics set a national standard making officers more accountable for their actions. The introduction to the Police and Criminal Evidence Act of 1984 modernized the standard of policing, and accountability is increasingly heading in the right direction with the use of body-worn video at incidents. There is still a disproportion across the UK in how stop and searches are conducted with a clear need for further review in how these powers are used and a better understanding as to why black and ethnic minorities are disproportionately subject to stop search more than a person that is of white ethnicity. 

Q. What characteristics can make a person vulnerable to exploitation to criminal gangs? 
In this essay, I will cover the different characteristics that can make a person more vulnerable to exploitation by criminal gangs. I will examine and explain the impacts of abuse on victims. I will review the current effectiveness of current public protection practices. I will assess how police manage dangerous offenders and how they gather intelligence to protect the public. I will explore instances of abuse of power by those within law enforcement who misused their positions to commit offences and the impacts this has with the media coverage that follows these incidents. I will examine academic research, articles, and other credible sources with an analytic approach. 

Different factors can make a person inherently more at risk of exploitation by criminal gangs. The exploitation of a person is usually a result of a power imbalance to the perpetrator's benefit of exploiting the victim for a level of gain. The data from Minna Viuhko research showed that the perpetrators would use different methods of control, such as forcing people to work into prostitution by giving them false expectations they would work in a bar when they travel to a foreign country. The perpetrators would use threats to force her to sell herself for sex and she had a willingness due to needing money. The perpetrators prayed on the young age of 16 years old with a lack of financial resilience and family to target her as a vulnerable person (2019). The use of a power imbalance by perpetrators in criminal gangs is of similar of domestic violence perpetrators. 

The use of a power imbalance can be seen when you look at criminal organisations which operate county lines in the UK. An assessment conducted by the National Crime Agency found that males represented 91% of individuals recorded as associated to county lines offending. From reviewing data from national referral mechanism it showed the majority of referrals related to those aged between 15 and 17 years old likely to have been targeted due to their vulnerabilities, age group and background (2019).

Police operations have been set up to target and tackle countylines specific crime. An article by the BBC claims that county lines are thought to be around 600 gangs operating currently which is down from around 2,000 prior to the article being published (2021). The groomers of these county lines will often given affection and social significance which usually influences those to be involved with the gangs activity and lead to carrying out criminal acts, usually street level drug dealing (Grace Robinson, Robert McLean and James Densley, 2019). 

MAPPA is the framework the police, national probation service and prison service, along with other agencies who are legally bound to cooperate together to supervise and assess risk posed by those being released from prison or on probation for violent or sexual offences back into the public (N Mann & S Lundrigan, 2023). Research conducted by N Mann and S Ludrigan found that the reoffending rate of those supervised under MAPPA was a rate of 12.2 compared to 30.00% nationally. The data also showed those under category 3 prove to be the highest rate of reoffending and posed the greatest risk to members of the public. The research found there were improvements in scope of  category 3 should be extended to include some domestic-related convictions. It was highlighted there was under-resourcing in specific areas to deliver MAPPA effectively. Other risks identified were there being insufficiency of policy and practice when an individual transfers from one MAPPA region to another, poor information sharing between MAPPA agencies and outdated risk management plans/identification (2023).

The research conducted showed all the perpetrators in this study were male, aged between 17 and 60 years old. The most recorded vulnerability was that of mental health, poor physical health, substance misuse and learning difficulties (N Mann & S Lundrigan, 2023). These characteristics can be linked to those who are groomed into county lines from a young age or are vulnerable (GovUK, 2023). 

There have been several recent offences which have been publically of a shock from David Carrick a Metropolitian serving Police Constable who abused his position as a serial rapist and sex offender who has been charged for 49 charges against 12 victims (BBC, 2023). Prior to this a Metopolitan Police Officer, Wayne Cozens abused his position of a police constable where he stopped Sarah Everard on the streets of London believed to have showing his warrant card to unlawfully arrest Sarah Everard and proceed to abduct, raping and murder Sarah. There were multiple reports made against Cousins before this which led to public confidence dropping with intense media coverage (SkyNews, 2024). 

An annual report published by the IOPC tracking public perception of the police and the confidence they have in them found for the period of 2022/23 that 60% of men felt negative towards the police and 73% of women felt negative who were surveyed. The survey highlights the recent news coverage in relation to Wayne Couzens and the findings of the Baroness Casey Report (IOPC, 2023). The Baroness Casey Report found that public protection has not kept up with the modern standards causing women and children to be put at greater risk in relation to the Mets VAWGS stargery. The report highlights how public attitudes and the report itself is evident that the Met Police “has become unanchored from the principles of policing by consent” (2023).

In conclusion, criminal gangs are taking advantage of the vulnerabilities of individuals which stem from several factors including age, background circumstances, physical disability and socioeconomic status. Research highlights the methods deployed by perpetrators and criminal gangs and how they take advantage of vulnerabilities such as poor financial resilience, youth and poor support networks. Efforts made by police campaigns against county lines activity have seen success over recent years, but still face online challenges in the digital world we live in. MAPPA is identifying offenders and is effective in managing several dangerous offenders, but there are gaps due to poor resourcing and coordination between the responsible parties. Recent cases of police misconduct have resulted in public mistrust in the police and there is a clear need for reform to regain confidence to ensure the key principle of being able to police by the consent of the majority.

Q. Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?  
In this essay, I will cover the different interventions used to prevent young people being involved with crime and their effectiveness. I will examine academic research, articles, statistical data and credible sources with an analytic approach. The essay will explore the different age range groups and other impact factors which make young people to be more likely involved in criminal gangs. The essay will explore the backgrounds of young people who are targeted into criminality and the effective means of preventing young people from offending.

Our direction in life and the quality to which we lead can often be impacted from a young age by those we are surrounded with and the upbringing that someone receives. According to the College of Policing, vulnerability is defined as “a situation where a person is unable to take care of or protect themselves or others from harm or exploitation” (2020).

Research conducted by Mick Hurley and Laura Jane Boulton focused on 18 individuals referred as part of a prevention programme as they were identified as being involved in county lines. From the referrals of the individuals, a ‘deep dive’ into their lives was conducted with multiple agencies which produced data showing the trends and vulnerabilities causing these young people to be involved or coerced into serious and organised crime. The data shows a theme of an unsteady upbringing with 89% of the children known to child services. There was a clear indicator from the data set that based on someone's postcode places a person at higher risk of being involved in organised crime with 78% of the children living in an area in which serious and organised crime was well-known. There were other themes in the data such as exclusion from school, violence within the household, use of drugs and family links to crime already embedded from a young age (2021). 

Research conducted by the Office for National Statistics from explosion rates for a period with schools in England shows from the data analysed that the minority of young people imprisoned were already known to the police before the age of 16 years old. Those who were in state school also had statistically higher rates of imprisonment to a comparison of those in private education. There was a significant margin of 11% higher odds of going on to being imprisoned if you attended a lower-rated school. The research paper draws on that there are impact factors such as where you live, family life, location and level of wealth in the area that could be an impact factor on a young person becoming involved with criminality. Those without parents in care settings or having special needs showed higher rates of incarceration (2023).

Reviewing published data from GovUK it shows for the academic period of 2019/20 in England there were still a significant level of suspension rate of 3.76% which equates to 310,733 students out of education setting for a temporary period. The rate of permanent exclusions was at a lower rate of 0.06% which equates to 5,057 former students no longer in the education system (2021).

According to UKGov, county lines are due to a level of power imbalance which offenders use to pressure, groom and lure into criminal activity, such as county lines.  
Statistics show a young child, youth or a person with vulnerabilities is most likely to be targeted and groomed or coerced into a life of crime. Perpetrators will often look for someone who is likely to go under the radar to police and has not got a criminal record so they are more likely to be undetected with involvement with criminality such as street-level drug dealing (National Crime Agency, 2019).

A research paper by Sally-Ann Ashton and Anna Bussu (2020) shows a breakdown of the grooming of a child into criminality into three different stages, incentive in ways of gifts, physical violence to put the individual in fear and debt bondage. At the incentive stage, this is where a perpetrator will try to give items to a child or vulnerable person as a method to build a rapport and give them a glimpse as to what lifestyle they could aspire to, but this is often a method of entrapment which is later invoked as ‘debt’, also known as debt bondage at a later stage. The United Nations in 2016 stated that Debt Bondage was one of the most common forms of modern-day slavery in all areas of the world. 

Debt bondage is a stage in which often were gifts have been given to an individual, such as expensive designer clothes or even drugs are then weaponized by the perpetrator as a way of entrapment by asking for money for these items, but often the person is not able to repay these items and they are put into debt by the perpetrator, also known as debt bondage. It is common for a perpetrator to make threats of physical violence towards the vulnerable person to carry out acts such as low-level street dealing of drugs or be faced with physical or even sexual violence. In an article by the BBC, a victim of county lines described how she saw violence, “I have seen people get kettled with boiling water” and described how she was promised items such as clothing and trainers in return for transporting drugs (2022). It is clear from analysing this research there is a pertinency that gangs will target young people or those of vulnerable characteristics in order for them to grow and continue the gangs criminal entity.

In conclusion, the research shows a clear trend of those who are excluded, living in poverty, violence in the household and the level of education placing them at direct higher risk of being involved in criminality or more susceptible to county lines. More needs to be done within society to prevent and divert persons at a younger age from being involved in county lines. There is arguably only a level of balance to which the state can provide support to young people with there being so many different impact factors which place individuals at risk of criminal involvement.








Q. How effectively has policing adapted to accommodate diversity within the UK? 
In this essay, I will cover the theories and concepts linked to ethics. I will evaluate the impact upon policing of differing values, ethics, and norms within diverse communities. I will analyze how UK policing has adapted to diversity within the UK. I will explore what barriers policing has to building relationships and breaking down barriers with communities. I will examine academic research, articles, statistical data, and credible sources with an analytic approach. 

Inclusion can be considered as doing what is right, just, and moral. An inclusive organisation has to adopt a belief that people’s diverse backgrounds act as learning and knowledge that should be utilized to improve organisational functioning. This can be influenced by state legislation with this being the basis for setting attitudes. An example of this was the use of Section 28 which was a piece of legislation that prevented the ‘promotion’ of discussion and education in schools around LGBTQIA+ which created a stigma and fueled discrimination towards the community in school setting and set harmful barriers for those seeking career prospect in the future in policing (Stonewall, u.d). 

Research conducted by a number of UK Universities which had 34,529 respondents across the UK police forces, including police staff and police officers found those of the age group 18-25 years had more positive attitudes toward diversity and inclusion policies whereas those older had progressively more negative attitudes. The research found police staff more than police officers found the force’s employment practices more inclusive. Respondents from the survey of ethnic backgrounds felt the inclusion practices were less effective than those who were white. The research found participants felt unfair treatment based on their gender, 34% of reported being victim of sexiest comments and 27% of those of ethnic background had derogatory comments made towards them by another colleague (Durham University, 2019). 

There is a clear need for representation within organisations from people of different backgrounds, ethnicities, cultures, and other backgrounds. Data from UKGov of 140,288 police officers employed in England and Wales during the period of 2022, 91.9% of officers were white, and the remaining percentage of 5.3% of BAME background (2022). The table showing the percentage of police officers over time shows that from the period of 2007 – 2020, there has been only a small marginal number of people of BAME background employed as police officers by forces in England and Wales.

The practices of an organisation can determine if someone feels comfortable, accepted, and included where they work. There have been drastic legislative changes in respect to LGBTQIA+ rights in the UK with the introduction of the Equality Act giving legal protections in the workplace relating to sexual orientation and other protective characteristics (UCU, u.d.). Research from Roddrick Colvin found that those joining law enforcement found positive career opportunities and prospects and the majority were openly out as gay or lesbian. The research found that gay men in UK law enforcement surveyed found more barriers to lesbian officers. These barriers varied from promotion opportunities, discrimination, initial entry, and job posting for the highest percentage. The research found that gay men or lesbian women did not experience or gain any special employment benefits due to their sexual orientation (2015). 
Research conducted by Anthony Drummond exploring the relations between the police and the Gypsy, Roma and Traveller (GRT) communities found the majority of particapants did not feel as though they have trust and their community is policed by consent. It highlights concerns were officers have been seen as heavy-handed and discriminatory practices towards the GRT community (2022). The community usually has a point of contact in force usually a community support officer which will have a point of contact within the community they would communicate with.  There is a clear need for further work to breakdown the barriers between the police and GRT community.

Legislation change in the United Kingdom has meant the focus by the National Police Chief Council has focused as part of the policing vision that diversity and inclusion form part of the national approach to policing. In 2011 the public sector equality duty came into force across Great Britain which requires public bodies to “eliminate discrimination, advance equality, foster good relations between different people when carrying out their activities” (NPCC, 2018). This shift ensures the leaders of the organisation are making visible changes for the public and those they employ to foster diversity, equality, and inclusion. 

Policing requires an understanding of different backgrounds, engagement and creating partnerships that can foster breaking down barriers. The United Kingdom has an estimated population of 3.9 million Muslims in 2021 (Census, 2021). The use of community policing has been seen as a way of building these relationships which allows police to understand community-related tension and gather intelligence. To enable to build this trust police must show that it has implemented changes to eradicate racism within the force and consistently deliver fair services to the community. There are clear barriers for engagement with external factors, such as set cultural views on how women should be treated and how this is aligned with the law when tackling domestic violence (Karen Bullock & Paul Johnson, 2017). There was reported to be seen a 375% jump in incidents of anti-muslim attacks’ when Boris Johnson, Prime Minister at the time made comments regarding Muslim women wearing a Burka (The Guardian, 2019). Harmful comments that form policy and legislation can break the cohesion between the police and the Muslim communities.  

In conclusion, there are still challenges that UK policing is facing in implementing inclusion, diversity and ethical practices. Although there have been legislative changes which have made progress in some areas the focus remains to foster better relationships and cohesion between communities and the police to rebuild trust. There have been impact factors seen recently in relation to this cohesion such as the political sphere. There is still an under-representation of the police force which poses its own challenges in fostering visibility and inclusion.
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