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[bookmark: _Toc1118326280]Executive Summary
This report focuses on a UK-based footwear company to give an insight into the problems and solutions that arise when a company expands globally into Asia. The report begins by explaining how to develop good international business communication skills and lists the business communication skills required by the company. It then identifies the benefits that business communication skills can bring to a company and the impact that this can have on business expansion. The report then identifies some of the reasons why expansions may fail and the problems that arise when companies execute expansions. Finally, the report details some of the cultural differences between the UK and Asia and how they can affect the global expansion of a company.
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[bookmark: _Toc88769845][bookmark: _Toc932909416]1.0 Introduction
International business communication is carried out by different individuals or enterprises around the dissemination, exchange, and persuasion of various information in business activities. The purpose of enterprises to implement high-quality international business communication is to promote friendly exchanges and cooperation with business in new markets; to establish higher-quality teamwork within the enterprise to promote economic development between businesses; to achieve what the enterprise wants to achieve Target. High-quality communication skills can make high profits for the company. Companies can even make use of the differences of different cultures to create opportunities, which can easily open the topics between the two sides, establish relations in the conversation and shorten the distance. There is a UK retailer looking to expand into Asia, therefore need to develop good IBC skills to increase the chances of success. Reference needed for this information. This paper will give some analysis and suggestions with reference around this requirement.
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[bookmark: _Toc630447965][bookmark: _Toc88769846]2.0 International Business Communication 
International business communication refers to the process in which different stakeholders in international business activities negotiate on various conditions of the transaction in order to reach a transaction (Li, 2013)
As a form of cross-border interpersonal communication, international business communication covers exchanges and cooperation in many fields. It is also a cross-cultural exchange activity between different regions and races. It plays an important role in international business activities. The effect of business negotiation is often directly affected by international business communication. (Li, 2013). 











[bookmark: _Toc88769847][bookmark: _Toc254633457]3.0 The impact of communication skills
Rational use of communication skills is very important in business communication. The following lists some common business communication skills and briefly analyzes how to develop them.

[bookmark: _Toc88769848][bookmark: _Hlk87212583][bookmark: _Toc1837086975]3.1 Understand the communication object
People in different countries have different concepts of time. It is very important to understand each other's concept of time before communication. For example, some Asian countries have the habit of punctuality, such as Japan and China. (Liu, 2017). Therefore, the company must be punctual when entering the Asian market for business communication.

[bookmark: _Hlk87217286][bookmark: _Toc88769849][bookmark: _Toc1548395906]3.2 Speaking
The way of speaking occupies an important position in international business. In the process of communication, special attention should be paid to the way of speaking, especially when communicating with foreign businessmen, the expression should be natural, the tone should be kind, the expression should be appropriate, and give people a sense of trust and honesty. For example, when greeting, British people will say, "it's a nice day today!" this is because in Britain, the tidal temperature and air flow from the Atlantic Ocean make the weather unpredictable, and even the weather forecast is inaccurate, so people are most concerned about the weather. Chinese people often use "go to work?" "Have you eaten?" "Where are you going?" and so on, which reflects a sense of intimacy between people (Liu, 2017). Therefore, when entering the Chinese market for speaking communication, managers should greet each other’s recent situation to show concern.

[bookmark: _Toc88769850][bookmark: _Toc683157796]3.3 Etiquette
International business communication can also be seen as an activity between people. In the process of communication, we should pay attention to etiquette norms. If you violate the etiquette norms, it will not only affect the formation of a harmonious relationship and reduce communication effect. (Liu, 2017) For example, in Japan, people are used to bowing to greet, so if entering the Japanese market in Asia, the company's employees can consider bowing to greet when communicating.

[bookmark: _Toc88769851][bookmark: _Toc1385500510]3.4 Effective listening
In addition to expressing your views correctly, it is equally important to learn to listen to each other. Be patient. Let the other party fully express their views. It's impolite to interrupt when the other person is talking. Listeners can also use eye contact and nodding to show interest in the conversation, and can respond by asking questions and summarizing (Liu, 2017). When communicating in China, if the other party is expounding their views, the listener should look into the other party’s eyes to show respect. This skill should be used when entering the Chinese market.

[bookmark: _Toc88769852][bookmark: _Toc941887149]3.5 Proper use of body language
In business communication, the correct use of body language can bring positive results to negotiation. For example, gesture is an important part of body language, so we must remember that when communicating across countries, the information conveyed by gestures varies from culture to culture. For example, pointing a finger at someone or something is considered impolite in China, although many adults and children are doing so. In the west, that would not be considered impolite. Facial expressions, like gestures and body movements, are a distinct phenomenon. Thus, facial expressions can express many kinds of human emotions and convey a lot of information. Mastering the meaning expressed by various expressions can greatly improve the communication efficiency and make business activities a complete success. (Yang, 2018).









[bookmark: _Toc4755][bookmark: _Toc1195351206]4.0 Benefits to the company
Good communication can build a high-quality team. (Soft Skills, 2019) First of all, companies should maintain an attitude of seeking common ground while reserving differences in the cultures of different Asian countries, and have a deep understanding of different cultures, values, and ways of thinking. Secondly, companies can train employees in the team responsible for negotiations to establish a good corporate image. The good image of employees represents the image of the company in the process of international business negotiations. The shaping of a good corporate image is the needs of the company's promotion and marketing in the Asian market, which is an intangible asset of the company. In international negotiations, good communication skills and negotiating literacy can leave a profound impact on the other party's company when the company expands, and it can also lay a high foundation for the subsequent cooperation between the two parties. (Charter college , 2016)

Successful international business negotiations can help companies establish a good corporate image and reputation in new markets, and build a high-quality reputation among mass consumers, which will enable companies’ products to enter new Asian markets more quickly, thereby increasing corporate sales , To maximize the interests of the enterprise. (Zhang C. P. , 2018)



[bookmark: _Toc9877][bookmark: _Toc558201557]5.0 Positive impact of expansion
When the company needs to expand the market during the development process, the company can establish a sound business communication mechanism. The business communication mechanism can include the introduction of the company's new and old business; training employees on the relevant cultural knowledge of the new Asian market, such as high and low context. The business communication mechanism can make new employees more familiar with business processes and establish business contacts with other companies; enable old employees to improve their work efficiency and complete multiple businesses in the shortest time; enable corporate employees to better understand the culture of the Asian market. The business communication mechanism can allow the company to increase its own value in the face of global expansion, because the company has a communication mechanism different from other companies, and when facing global expansion, it will not affect the expansion results and communication problems due to language. (360 Library, 2020)

Business communication skills are helpful to the organization's planning and development plan, the management of the organization's internal operating procedures, the unity of organization members, the promotion of products and the innovation of various marketing, management, development and construction processes and systems. This can increase the reputation of companies that need to expand globally and make their development in new markets smoother.

When companies expand into new markets and face new customers in new markets, companies need to face companies from different countries. As each country has different politics, traditional cultures, religious beliefs, and negotiation habits, employees of companies need to learn and adapt to the cultural customs of the Asian market in advance. Because the different cultural customs of each country may affect the results of the negotiations between the two companies can not achieve the best results. Therefore, companies need effective communication to support negotiations, and effective communication can enable companies from different countries to cooperate. The companies of both parties can exchange information through high-quality and effective communication, so as to reach a consensus on cooperation. (Tech funnel , 2020) 








[bookmark: _Toc1484998403]6.0 Reasons for expansion failure
[bookmark: _Toc313213787]6.1 High Context and Low Context
The high context and low context proposed by Hall (1976) is one of the main theoretical frameworks for explaining cross-cultural communication.
High Context means that in the communication process, only a small part of the information is clearly transmitted and expressed after being coded. Most of the information is in the physical environment or internalized in the person. In the communication process, the context is not the content. Build social trust. On the contrary, Low Context means that most of the information is placed in a clear code, and there is no need to rely on the environment to guess. A culture with low information dissemination and independent of the environment (Cardon, 2008).
Asia belongs to High Context, and British Low Context. Asians do not directly express their opinions and emotions when communicating, so they may sometimes misunderstand when communicating information, lack the memory of information, and use body language and other non-verbal means to provide a lot of information. While Asia emphasizes long-term relationships and loyalty with partners, it also takes some informal and unwritten rules for granted. Many people who do not understand these rules will miss this point. They are willing to shorten the contract because of the content information needed rare. On the contrary, all content in the UK is clearly provided and explained in the information itself to avoid misunderstanding by others and maximize the efficiency of the expresser. The relationship with the partner is short-term, while strictly abide by the relevant rules. The UK is willing to edit the contract in more detail, so it will be very long (Communicaid Group Limited, 2010).
UK and Asia are very different in terms of cooperation and communication, so it may cause UK’s expansion in Asia to fail.

[bookmark: _Toc701699312]6.2 Hofstede’s Criteria
Hofstede (1980) proposed six dimensions of cultures, namely Individualism Versus Collectivism, Power distance, Uncertainty avoidance, Masculinity Versus Femininity, Long-Term/Short-Term Orientation and Indulgence/self constraint (Hofstede, 2011).
Individualism Versus Collectivism
This refers to whether a society as a whole is concerned about the interests of the individual or the interests of the collective (Hofstede, 2011).
The UK belongs to Individualism, which attaches great importance to people’s time and their needs for privacy and freedom. Individuals have the right to express different opinions. Asia belongs to Collectivism. Individual time and identity come from a group. Group members trust each other and have a high degree of loyalty. UK people pay more attention to individual expression. In contrast, Asia pays attention to the expression of the entire team. One person cannot decide things, so this is one of the reasons why uk’s expansion into Asia failed.
Power Distance
This refers to the acceptance of the unequal distribution of power in society or organizations between people with low status and people with high status in society (Hofstede, 2011).
The British do not pay much attention to power, they pay more attention to personal ability. However, Asian countries pay attention to the binding force of power due to the relationship of the system. Britain emphasizes equal distribution of power, rather than high concentration. For meetings in the UK, it is more a platform for soliciting opinions than a place for leaders to issue orders. This is also the reason why British companies cannot expand to Asia.
Uncertainty Avoidance
This refers to whether society is threatened by future unexpected and uncertain events through formal channels to avoid and control uncertainty (Hofstede, 2011).
The British are conservative, methodical, and don’t like to make quick decisions about reckless things. Asia is open to change or innovation and more tolerant, while developing meaningful communication channels.
Long-Term/Short-Term Orientation
This dimension indicates whether a society’s decision-making is largely influenced by tradition and past events or whether it is affected by the current situation.
The impact will be large in or in the future (MindTools, 2021).
The British do not like to overemphasize and oversell themselves, and put more emphasis on principle, consistency and truth. Asians tend to be pragmatic, humble and thrifty (Hofstede, 2011).
The UK and Asia have many cultural dimensions, so the cultural dimension cannot help the UK expand to Asia.

[bookmark: _Toc1627631107]6.3 Cultural differences in language
Cultural differences are those that arise from regional differences and the cultural similarities and differences that characterise people in each region. There are many cultural differences between the UK and Asian countries. Firstly, there is the language. In terms of language the UK is the home of the English language and all people communicate with others in English. But Asia has many different countries, for example, China, Japan, Korea, India, North Korea, Turkey, Iran and so on. Each country speaks a different language; Chinese for China, Korean for Korea, Korean for North Korea (Qu, 2015). If a company expands into Asia without being aware of the cultural differences with Asian countries, the company's expansion will suffer and may fail. In terms of language, if a company expands into Asia and only communicates with people in English and does not understand the languages of the Asian countries. The company's employees will not be able to communicate with the local people when they arrive in Asia, although there are some local people in Asia who speak English, but this is only a minority. This makes it difficult for the company to work with local companies in Asia. This prevents the company from expanding further into Asia (Gregorio, 2009). 

[bookmark: _Toc949319863]6.4 Cultural differences in etiquette
Secondly, there is etiquette. The most common way of greeting someone in the UK is to shake hands. Also the British pay close attention to small details, so it is best to look the person in the eye when greeting them to show respect. In Asia, however, each country has its own way of greeting people. For example, there are several ways of greeting in China. The bow is the most popular greeting in China and is usually used to show appreciation to someone. Bowing is used in China to show respect to elders and to express gratitude to others (Shi, 2020). 
In terms of etiquette, if a company expands into Asia it will only use British etiquette, greeting people with a handshake, rather than learning the etiquette of Asian countries. Then the company's employees will only greet the Asian locals with a handshake when they arrive in Asia. Some Asian locals who are conscious of their own country's etiquette may feel that they are not receiving respect and therefore have a bad impression of the company. These people will then not want to work with British companies and they will prevent British companies from expanding in Asia (Mightyrecruiter, 2021).




[bookmark: _Toc1562923878]7.0 Conclusion
International business communication skills can make teamwork in a company more high-quality.When companies face expansion into new markets, business communication skills can help companies, and of course they also have a negative impact on companies. The report also put forward some reasons why the expansion may fail. Finally, the cultural differences in international business communication skills are introduced.













[bookmark: _Toc41647442]8.0 Recommendation
The UK company wants to expand to Asia, and for the language, it is recommended that the UK company hire people who understand each country's language. The only way for a company to communicate and cooperate with Asian companies is to let employees understand the languages of Asian countries. Regarding etiquette, the UK company wants people working in different Asian countries to learn the etiquette of the country they are going to. This will make local people in Asia feel respected and better communicate and cooperate with Asian companies.
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