Level 6 DHEP assignment Ross Knight- 2124592

Essay one:
How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime?
Answer:
In this answer I will critically assess academic research into the effectiveness of the Crime Prevention Through Environmental design theory and evaluate the effectiveness of crime reduction as a result of its implementation.

(Jacobs, 1961) states that concentration of certain types of establishments such as Café’s, bars, and shops in one area of a city can lead to an increase in crime in those areas as well as increased amounts of people loitering in the streets. She proposed a new idea that future urban development should be mixing these types of establishments with workplace and residential areas to reduce crime and create a “health and vibrant city” by spreading an even distribution of residential and leisure areas throughout a city. By reducing segregation of residential, workplace and leisure areas there would be an increase in the community self-policing urban areas created.

[bookmark: _Hlk144570654]This concept is expanded on by (Jeffery, 1971) where the Crime Prevention Through Environmental Design was theorised. (CTPED) is thought to be a proactive policing method whereby construction of buildings and street design in built up areas are designed to prevent and reduce crime through natural surveillance by increasing natural visibility in built up areas, social management, natural access control increasing access opportunities to areas that access is desired for a response to crime i.e. street access and reducing ease of access to areas that would be exploited by criminals i.e. rooftops, territorial reinforcement, and ensuring that the areas are actively maintained and repaired when damaged. 

[bookmark: _Hlk144548876](International CTPED Association, 2023) today CTPED is led by the international crime prevention through environmental design association (ICA) founded in 1996 their mission statement is “To create safer environments and improve the quality of life through the use of CPTED principles and strategies.” They have members who work with local governments and architects in 33 countries to develop new buildings and urban areas with crime prevention through environmental design considered in the construction planning. 

CTPED has not always been successful in reducing crime however, (Rajadurai, Ah, Zainol, Azman, 2023) detail that a CTPED project in Malaysia was unsuccessful due to a lack of lighting in the constructed areas as well as a lack of or poorly maintained CCTV. Reliance on the CTPED concept resulted in a lack of  community policing in the areas which in turn did not produce positive results in reducing crime as the CTPED theory is designed to do. The study concluded however that if properly applied CTPED strategies which are well designed contribute to reducing crime, costs and, in turn creates positive community engagements and increase quality of life for residents, making the city more liveable. Addressing these issues deliver long-term social and economic benefits to the community although the study in Malaysia itself was deemed unsuccessful.

A further study of the effectiveness of CTPED was conducted in South Korea (Ha, Oh, Park, 2015) states that the study of five major crimes: murder, robbery, burglary, violence, and sexual offences in Pangyo, a modern town with CTPED being considered in its construction was compared with Yapatap, an area that is similar in demographics, population size and similar crime rates but not constructed with consideration for CTPED in its construction as it was constructed 20 years prior to Pangyo. The study showed that CTPED concepts actually had little impact on reducing the crime in those areas and Pangyo’s crime rates appeared to be unaffected by the implementation of CTPED in its construction. The study concludes that CTPED may help reduce crime in certain areas, but it shouldn’t be regarded as integral or a highly effective strategy in terms of crime reduction.

(Sulkowski, 2019) states that following a trend of school shootings in the United States of America CTPED has been at the forefront whilst constructing or adapting schools in the US. CTPED has been a popular concept in reducing crime as excessive security measures have reportedly had a negative impact on school climate and raised anxieties around the school shooting phenomenon that has unfortunately occurred frequently in the US. CTPED is thought to be a solution that will ensure the physical safety and psychological reassurance to students and teachers without the need for increased physical security or police at the school.

CTPED has been used to tackle Graffiti taggers (Wiesel, 2004) state that 12 billion dollars are spent annually in the US in clean up costs, property value declines, loss of revenue from reduced use of public transportation brought on by public fear of graffiti related gang crime. Utilising the elements of CTPED natural surveillance by increasing natural visibility in built up areas, social management, natural access control graffiti in these areas has seen a decline since the early 2000’s (Vasquez, Barbieri, Rodriguez, 2021) 

(College of policing, 2017) states that CTPED “has no impact on crime” and rates the model “low” in impacting crime reduction. They state that there are cases where there evidence has shown no impact in the reduction of commercial robberies in retail settings and little to no impact on other crime. They state that evidence of outcomes of CTPED studies is old and of a low-quality.

Based off my research it appears that the impact of Crime prevention through environmental design to reduce crime is successful in certain studies such as reduction in graffiti and improving security at schools but ultimately falls short when trying to reduce crimes such as commercial robberies. Case study research is old and further analysis of examples of CTPED application is required to get a clear picture of its effectiveness as at this time it is deemed to be largely ineffective in reducing crime. 
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Essay two:
Counter-terrorism policing – critically evaluate the effectiveness of the relationship between the police and MI5 in relation to terrorism.
Answer:
In this answer I will critically evaluate the effectiveness of the relationship between both MI5 and the police in relation to their response to terrorism. 

Both services operate very differently (College of policing, 2023) states that we work with those we serve, the police should always be open and honest about our actions, choices and interactions. Its believed that as a result if this conversations and decision making are assured to be open and honest. The police should always try to build trustworthy relationships and be sincere in every interaction, it is important to welcome criticism and feel at ease whilst reacting to criticism and always strive for improvement in our operating procedures. Being honest about what has been done and why it has been done as well as honouring promises made will establish a trust with our co-workers, partner agencies and communities we serve when they need to rely on us in times of need.

MI5 is an intelligence gathering agency and operates in a more opaque manner (Security service MI5, 2023) site states that they cannot be fully transparent about the data that they hold, part 4 of the DPA 2018, which exempts MI5 from certain parts of the Act where this is required to safeguard national security. Intelligence sharing between agencies would only occur if national security was at risk such as to protect from an act of terrorism. (Bartlett, 2010) Criticises the MI5 for its lack of transparency and believes it to be the source of mistrust and conspiracy theories that we are living in a conspiring world. He states that lack of transparency in MI5 operations is becoming increasingly difficult as modern technology is giving more information an intelligence to ordinary citizens and sites like wiki leaks have made opacity increasingly difficult in intelligence services.

(Fischbacher-Smith, 2016) UK counter terrorism CONTEST strategy has four main elements: Pursue, Prevent, Protect, and Prepare. Prevent proved to be controversial and is thought to led to more young people towards Islamic extremism rather than reduce it. Modern day terrorism is evolving a more spontaneous incidents like the London bridge knife attacks have become more frequent as opposed to highly orchestrated events like 9/11 worldwide this can be partially attributed to improvements in the intelligence services and police response but has led to a higher frequency in spontaneous events that could only be combatted effectively through ideological reform. 

MI5 is a civilian intelligence agency and agents cannot arrest people for committing crimes, they must rely on the police to enforce the law and have more of a focus on gathering and developing intelligence through Covert Human Intelligence Sources (CHIS) run by MI5 officers. The police are responsible for law enforcement and a partnership between MI5 and the police is essential in combatting domestic terrorism. (Security Service MI5, 2023)

(Halford, 2023) states that the structure for counter terrorism policing in the UK is provided by Counter Terrorism Policing Headquarters (CTPHQ) and the Counter Terrorism Command (CTC) headed by the metropolitan police. There are 11 counter terrorism units throughout the UK that are comprised of regional forces who have amalgamated counter terrorism units (CTU). Due to this new model the relationship between police forces and MI5 has reportedly changed with far greater emphasis on collaboration and intelligence sharing being a key feature in its improvements in becoming more effective in counter terrorism operations. The study claims that these changes in operating procedures and closer relationships between the two agencies including increasing face-to-face meetings between officers and agents. The study states that since these improvements there has been a more efficient and co-ordinated response to terrorism in the UK.

(Basu, 2021) states that MI5 and counter terrorism policing faced criticism in the wake of terror attacks that occurred between 2017-2020 whereby 41 people lost their lives in 12 terrorist attacks, the cases were reviewed, and 104 recommendations were made for improvement in 8 themes. One of the highlighted issues was communication with partner agencies its believed that the clue to identifying and stopping a a terrorist is as likely to be found in a teacher, social worker or even a doctor report as it is in the national security database. Another of the recommendations is improving a co-ordinated response with partner agencies like the police to terrorist incidents. Extreme right-wing terrorism was being overlooked and not treated as much as a threat or as seriously as Islamic terrorism. Social media companies need to be taking greater responsibility as radicalising material is being shared and viewed online with minimal consequence to themselves.

(Norton-Taylor, 2009) states that MI5 operate on a one sided “need to know basis” when sharing intelligence with police forces but sharing intelligence has seen an improvement as time has passed and lessons have been learnt. Intelligence sharing has reportedly been for when MI5 have requested assistance from the police rather than have police fully integrated with intelligence building of a subject. This MI5/ police relationship operating style has been described as an “un-written rule.” West Yorkshire police have reportedly had better success in recent years as MI5 now have a permanent grounding in the area and as a result they have had more success in gathering and acting on intelligence.

Based off my research into this subject it appears that the effectiveness of the relationship between the MI5 and Police has improved in recent years as the new counter terrorism organisational framework in the UK has improved intelligence sharing between the two agencies and had greater success after the failings and between 2017-2020 and subsequent review in 2021. Research suggests that failings during this period can be attributed to opacity and lack of communication between the two organisations. More modern studies report greater success in counter terrorism operations in the UK in recent years due to increased collaboration between the police and MI5.
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Essay 4:
Why is it necessary to challenge the negative aspects of organisational culture within policing? 

In this answer I will explore the necessity to challenge negative aspects of organisational culture in policing basing my answer off academic research. 

(Silvestri, 2017) described police culture as the “cult of masculinity” and describes that as being a negative feature in the organisation. When this article was published, she states that there was a lack of female representation and progression opportunities in policing. (Muir, 2022) describes police culture as solidaristic which is a shared characteristic of people with dangerous jobs, this characteristic reportedly increases resistance from outsiders challenging the culture. He states that a minority of officers in metropolitan police service are engaging in homophobic, misogynistic, and racist behaviour which remains unchallenged from silent colleagues who “turn a blind eye” to these behaviours. He continues to state that the current demand for officers due to the current recruitment drive is not helping this problem but making it worse as the necessity to reach the recruitment targets means that the vetting process is under pressure and allowing people into the job that shouldn’t be there. Reform is needed and there should be a zero-tolerance approach to racism, homophobia and sexual assault. 

(Syal, 2022) states in his article that temporary commissioner of the metropolitan police service Sir Stephen House has acknowledged flaws in the organisational culture of the service he stated that “its not a few bad apples” in reference to the high profile case of Wayne Couzens and there is a wider issue in the organisation which is being delt with. He also addressed concerns about racist messages that had been sent in social media message groups between officers in relation to the murder of George Floyd and the subsequent Black Lives Matter protests that originated in the US.

Gwent police has had its own controversies in relation to inappropriate WhatsApp being shared between officers. (Sinclair, 2023) states that Ricky Jones a retired, now deceased officer with 26 years’ service was central to an investigation of sexual harassment and gross misconduct as concerns were raised by his daughter after his death whereby messages were found on his phone that were circulated in a wider group of serving officers. Content of the messages included misogynistic and sexually inappropriate content in relation to female colleagues, inappropriate reference to news articles relating to Jimmy Saville and other inappropriate messages. The investigation led to 11 officers losing their jobs and 3 suspended in a bid to combat this kind of behaviour.

Due to cases of misconduct that have been brought to light in recent years (Tudor, 2023) states that nationally there has been a national concern in relation to police standards following the conclusion of the inquiries into misconduct cases. Following a survey in London it was concluded that 73% of the public trusted police in March 2022, a 7% decrease to 80% from March 2021. 49% had “confidence in the police” in March 2022, a 6% decrease from 55% in March 2021. 62% believed that the police treated everyone fairly, regardless of their background, an 8% decrease to 70% in March 2021. (Peel, 1829) stated that the strength of the police is measured by consent of the public that they serve. These recent cases of police misconduct has damaged the reputation of the service, negatively affected public perception and raised mistrust in public opinion.

(Casey, 2023) proposes new powers and policies that would help reduce misconduct in the metropolitan and all other UK police forces. These propositions include but are not limited to: 
· Giving Chief Constables the right to appeal to an appeals tribunal after a sanction is given following a misconduct hearing if they believe that the sanction or punishment is inadequate. 
· Giving all UK police forces the legal power to reopen closed cases of misconduct.
· Ensure that officers are dismissed if they fall below the standards that would be required to pass recruitment at any time during their service.
· Introduce a severance process for service leavers that ensures that the police have the experience that it needs and gives them time to replace lost experience. This is like the armed forces leavers scheme that requires personnel to give 12 months’ notice so that the service can replace experience lost through service leavers. (Service leavers guide, 2014) 
· To strengthen pension forfeiture rules whereby an officer does not only need to commit a criminal offence to be considered for pension forfeiture but misconduct in an officer’s service could also be grounds for pension forfeiture.

Although in recent years there has been a negative focus on negative aspects of the organisational culture in policing (Parr, 2022) states that following interviews of officers in relation to police culture and the issues previously discussed that these behavioural issues in relation to misogyny, sexism and predator behaviour have reduced in the past five years although the issue persists. A survey that saw responses from 11,277 officers and staff showed that there is still there a high number of female officers and police staff 42 of these survey responders conducted interviews and reported instances anywhere from negative behaviours to sexual assault in work or socially by male officers and staff. The interviewee’s stated that in many cases the perpetrator of some of these behaviours had been previously reported for similar instances but appropriate action or investigation into the instances had not been or followed through. 

Through my research its clear that a heavy amount of case study and attention on this subject in recent years. The general public, serving staff and officers have raised the concerns over the negatives in past and present culture in the police service and provided recommendations to improve this culture and improve the service going forward. It is important to acknowledge and make active improvements in this area as it is not only having a negative effect within the organisation but having an impact on public confidence. These recommendations are in their infancy and further research into the subject with time will be interesting to see if the culture in policing improves on the shortfalls in behaviour that have been highlighted and scrutinised in recent years.
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Essay 5
How effective is MAPPA as a means of protecting vulnerable people from harm?
[bookmark: _Hlk144818773][bookmark: _Hlk144833333]In this answer I will discuss the effectiveness of Multi-Agency Public Protection Arrangements in protecting vulnerable people from harm making reference to academic studies into the subject throughout.

Multi-Agency Public Protection Arrangements (MAPPA) are compulsory arrangements in place whereby Children’s Services, Adult Social Care, Health Trusts and Authorities, Youth, Offending Teams, Home Office Immigration Enforcement, housing authorities, DWP among other agencies collaborate to manage risk posed by violent and sexual offenders and protect victims of these offenders as set out by the criminal justice act 2003. The multi-agency mandate compile and manage a bespoke risk management plan for each case, although risk can be managed it is acknowledged that risk cannot be eliminated entirely. Dependant on the offender MAPPA they can be under MAPPA for a little as 6 months, others for life depending on the risk that is managed in each case. (Ministry of Justice, 2022)

There are three management levels of MAPPA with 1 being the lowest risk to the victim/public with police, probation, social services and other relevant agencies informed along with regular meetings and assessment of their risk management plan to level 2 and 3 which are the most serious offenders often with rape or murder convictions requiring active involvement from agencies, specialist accommodation and senior staff to account for them. (College of policing, 2017) 

On conception MAPPA and its future effectiveness due to a reliance on multi-agency cohesion was deemed to be problematic (Kemshall, 2001), multi-agency responses to complex people with complex lives have been promoted in the past although the results and dad-to-day reality of cohesion in these endeavours can often prove problematic. (Hughes, 2001) stated that implementing well thought ideas into robust action in relation to dangerous and violent offenders has often been challenging. The challenge with tackling a problem with a multi-agency approach is bringing all of the agencies in question together with various disciplines and specialities for a common purpose and deliver an effective and positive experience to the service needer all whilst respecting each agency, specialities and contributions to the shared common goal of practical application.

Its documented, however that MAPPA isn’t always effective in managing offenders and safeguarding victims or the public (Nash & Walker, 2009) state that there are crucial gaps between in communication in the multi-agency approach, from the policing perspective a percentage of officers who were questioned in relation to this stated that the prison service were ‘problematic’ in relation to effectively communicating updates in relation to dangerous offenders who are being released into their communities. There are instances where it was dangerously assumed by police that another agency will inform them of updates and communications from prisons. Its stated that all agencies: Youth Offending teams, probation, prisons, social workers (LA) and social workers (Health) voted whether the police was ‘problematic’ in terms of communications and effectiveness in relation to MAPPA. By a reassuring majority they voted no with the prison service voting 50% weighting. All agencies also voted for the most ‘problematic’ agency and the majority voted the health service as the worst for communication and effectiveness in MAPPA. (Mawby & Worrell, 2004) state that a reason for this miscommunication between police and probation and social services is because of the evolvement of requirement from each agency and there is ongoing debate and confusion of ownership of each stage of public protection.

(Nash and Williams, 2008) states that we are also aware that blaming system failure is far too convenient. However, more work needs to be done on underlying attitudes and assumptions as well as the value of multi-agency perspectives rather than continuing to strengthen the current system. On issues pertaining to public protection there is no doubt that police and probation services have become more unified. As a result in the there may only be slight differences in their opinions. However, they must be careful to avoid alienating other agencies and ensure that other agencies feel empowered as a partner. Therefore, there’s still much to be done if MAPPA is to genuinely mean what its name stands for.

MAPPA is an effective solution in reducing re-offending as (Bryant, Peck, & Lovbakke, 2015) study compares re-offending rates from 2000, pre-MAPPA and 2010 after MAPPA has had time to establish. The study shows that the level of MAPPA eligible first-time offenders has changed little over the 10 years meaning that the level of crime committed by first time offenders was comparable ten years apart. The study shows that re-offending within the first year for overall MAPPA subjects has decreased by 20% in 2010 from 2000. For serious high-risk re-offenders there was a 45% reduction in re-offending between 2000-2010 providing proof that since its conception MAPPA has been successful in managing offenders and safeguarding the public.

(Mann and Lundrigan, 2023) conducted a case study into MAPPA success rates and found that of 186 referrals that were studied 146 referrals were successful in preventing re-offending and 40 were unsuccessful. Rendering MAPPA and its effectiveness in reducing re-offending largely a success. They propose the two primary recommendations to increase MAPPA’s effectiveness further:
· Level 1 management should be introduced within Category 3 to ensure the risk posed by domestic abuse perpetrators and those whose offending is sexually motivated can be managed under MAPPA.
· A MAPPA training package should be developed which addresses the deficits in current training.

My understanding of the effectiveness of Multi-Agency Public Protection Arrangements (MAPPA) and its effectiveness in protecting vulnerable people from harm is that in its conception and early years it was treated with scepticism over the principles that it was thought that effective multi-agency collaboration leading to one common goal was thought to be unachievable in practical application. Modern research in its application and effectiveness has shown that whilst there is room for further improvement MAPPA has been largely successful in protecting vulnerable people from harm and from re-offending perpetrators.
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