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Introduction
In light of the Covid-19 pandemic, managing and coordinating teams and projects on-site or in the office is increasingly becoming a tremendous challenge for most businesses and organizations. Many of the company’s employees and key figures must stay home while others have their at building or project sites which are miles away from the nearest chapter and third ones always need to travel and are on a constant move between offices, chapters and clients sites. Therefore more and more companies nowadays are starting to use different software tools to coordinate their teams and projects online.
Those software tools are designated in two main categories as online collaboration tools and project management tools. Each of these categories has advantages and disadvantages compared to the traditional methods of working with colleagues and stakeholders. As basic advantages are considered productivity, efficiency, reduced costs and security, while basic disadvantages are reduced personal contact, information overflow, blurred price plans, insufficient time management and data breaches.
There are a vast majority of premium, freemium and open source tools on the market that cover most of the advantages and are trying to eliminate or give a solution for most of the problems and challenges when coordinating teams and projects. The most popular of them are Slack, Trello, Asana, GoToMeeting, MS Teams, Zoom, Redbooth, ProofHub.
Body
As a result of COVID-19 pandemic governments and businesses unprecedented measures to limit the spread of the virus. Restricted traveling and cancelation events, forced a large number of companies to rethink their ways of working. While production operatives, technicians, recruiters and managers are still working on-site, the majority of the remaining employees has been advised or even ordered to work remotely.
These circumstances led to employees on all levels to have to adapt to a new environment, with new types of distractions and new ways of work and collaboration. In order to keep high efficiently and work value under these new circumstances, businesses had to integrate new systems and strategies. Each of those systems needs to solve the significant amount of problems created into the given situation as lack of fast communication, task interaction, process planning and managing, as well as internal team relationships and support.
 At the offices each member of the team can give feedback and opinion as soon as a certain task or problem has been raised while when working remotely this can take a notably amount of time when using the traditional methods such as emails, SMS or phone calls. One approach to solve this problem involves the use of quick messaging apps and software. Under the process of planning and managing, teams are defining and structuring their work. Whillans, Perlow and Turek (2020) found that “When teams could no longer “drop into each other’s offices” or “easily ask questions” in the team room, teams felt compelled to have more process interactions to ensure a shared understanding of the work.” A whole range of different tools is available to overcome such a problem as project and process management tools.
Online collaboration and project management tools can give one’s company an impressive number of advantages. According to Frost & Sullivan (Anonymous 2009, Aug 12.) “Online collaboration is proving to be an effective way for businesses to save time and money on travel while maintaining a high level of productivity. The arising trend indicates that companies who discovered the advantages of online collaboration are unlikely to return to old ways of conducting business when the economic conditions improve.”
 
The first and highly important advantage is productivity. The fact that teams members can work with others from any location like the local coffee shop or restaurant or even from home or while traveling leads to a drastic reduction of “downtime” and a significant increase in productivity. Most tools offer automatic updates to team members when documents or project tasks are been added or amended keeping everyone in the process and moving forward in speed.
As second by importance is efficiency. Studies show that the average person spends more than three hours each day checking or finding information in work emails. However, a properly used collaboration tools can reduce that redundant time and emails to a minimum. Whit all communications gathered in one online solution it is simple for team members to find the information they need to do everyday tasks. That comes to show the efficiency of that solutions.
The third advantage with high importance is security. Online collaboration tools and project management tools are mainly cloud-based and as such securing sensitive information is vital on all levels. As a result, they have many security systems as firewalls, encryption, password protection and two-step authentication.
Minimizing the need of traveling to the office for face-to-face meetings or performing daily duties has been recognized to have a high impact on the overall costs of companies and organizations for running their business. In addition, companies are recognized as “green” or “eco-efficient” which leads to improvement of their reputation and brand awareness.
“The continuous development of network capabilities through a network of fixed broadband and mobile network which able to deliver high bandwidth led to the emergence of new applications with richer, more complex and more diverse content that never existed before. One of the applications that flourish as a result of the growing ability of the telecommunication network is online collaboration application.” (Pratamo, 2017, p.713) Next list describes the most used online project management and teams collaboration and communication applications.
1.      Slack is a high-end chat room solution with options to create private chat groups for projects or specific business issues or plans. Management level users can coordinate teams, automate workflow and manage customer relationships. It has been used in many areas like Engineering, IT, Customer service, Sales, HR, Marketing, etc.
2.      Trello – Main focus in Trello is project management. Teams can design and customize it to fit their needs, work style, and unique design. It has a built-in API by which can integrate over 100 external tools like Google Drive, Slack, Jira and more.
 3.      Asana helps teams manage their work, from small projects to strategic initiatives. Features like timeline, portfolios, boards, goals, makes it the choice of a large companies as Amazon, Japan Airlines, Sky, and Under Armour. Using Asana businesses are able to manage company objectives, digital transformation, product launches, etc.
4.      GoToMeeting offers robust features such as messaging, group chat, recording, connect bundles, conference room hardware integration, webinars and more. Provides vertical solutions for Healthcare, Legal, Automotive, Technology and other industries.
[bookmark: _GoBack]5.      MS Teams -chat-based collaboration platform with document sharing, online meetings, work from home possibilities, group chats and high security.

6.      Zoom - cloud-based video conferencing service. Team members can meet virtually with colleagues by video or audio while conducting live chats. Sessions can be recorded to view later. Zoom is the preferred choice for over half of Fortune 500 companies in 2019 and during 2020.
7.      Redbooth helps teams manage projects tasks and communicate over issues, to complete the projects with speed and efficiency. Users can view Gantt charts and visualize productivity in colours. Video and instant messaging give fast and effective communication keeping team members up to date.
8.  	ProofHub has a robust suite of team collaboration and project management features. Users can monitor projects, discuss issues with colleagues and stakeholders as well as managing plans and documents. High developed system provides managing, reviewing and approving files an online proofing tool.
 
Conclusion
Traditional ways of coordinating teams and projects have been challenged not only by its inefficiency and cost but by the force majored situation of Covid-19 pandemic. As a result, the majority of businesses choose to change to online coordination and project management as studies show that this fast, secure, productive and efficient way.    
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