BMMB7012 – Marketing Management
Assignment 1: A Critical Analysis of a Contemporary Issue in Marketing
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Yali Wang:
Introduction
ByteDance was established in 2012
One of the first companies to apply AI to the mobile internet sector
Market value reached US$180 billion in 2021
Covered in 150 countries worldwide
Products represented：TikTok, Douyin, Toutiao, Xigua Video, Fishu, etc.
Continue to explore new areas and markets: e-commerce, games, education
SWOT
Strengths
A wide user base：Having a large user base provides the brand with a broad target audience.(Auxier & Anderson.2021).
[bookmark: _GoBack]Bytedance's platforms are known for their emphasis on user-generated contentand creativity.
The integration of Artificial Intelligence and machine learning.The ability to provide advertisers with accurate user targeting and delivery, improve advertising effectiveness and achieve marketing objectives. (ICMR,2020)
Weakness
Low brand recognition in some countries and regions.
Rise in Issues of privacy and security among its users (Chan & Hadero, 2023)
ByteDance faces various policy risks and regulatory pressures in overseasmarkets.
Opportunities
ByteDance can take advantage of its advertising platform and user data to attract more advertisers and find new opportunities in the marketing space.
In some emerging markets, Bytespring can attract more users by providing localised content and services.
ByteDance can improve user experience and further expand its user base through technological innovation and product improvement.
Threats
ByteDance faces competition from established social media platforms such asInstagram, Snapchat and Facebook.(Liu, 2022).
Risk of user churn: Bytespring needs to continue to provide engaging content and features to retain existing users and attract new ones.
Political tensions between China and the U.S and Asia-Pacific regions
ByteDance's platform has faced regulatory challenges and temporary bans in a number of countries, including Indonesia and the United States.(Chan & Hadero,2023)

SWOT-Challenges and how to address them
The challenges ahead
The challenge of privacy and security issues for users
The challenge of risk of user churn
Facing regulatory challenges
Ways to meet the challenge
Improve the encryption protection of user data and privacy to ensure customers have a good experience
Close attention to user feedback and market trends through data analysis, user research and market insight. Continuously innovate and improve quality to meet the needs of users.  (Luyao L,Jiaxin L&Hengsen Z,2022)
For regulatory requirements in different countries and regions, ensure that their products and services comply with local regulations. This can be achieved through active collaboration with governments and regulators. In the Chinese market, Bytespring has worked with the government to promote agricultural products and traditional Chinese culture.
Yinni Ma:
Political factors:
Government policies and regulations may relate to content censorship, data privacy and regulatory requirements.
ByteDance will need to comply with government regulations in each country and ensure that content on its platform complies with relevant laws and regulations.
Economic factors:
Factors such as economic conditions, advertising spending and user purchasing power can affect the level of engagement and activity of advertisers and marketers on the ByteDance platform.
A stable economic environment and consumer confidence have a positive impact on ByteDance's market performance.
Social factors:
Users' needs and preferences will influence ByteDance's product features and content creation direction.
ByteDance needs to pay attention to social trends, cultural differences and user behaviour in different regions and groups in order to meet user needs and maintain user loyalty.
Technological factors:
As technology continues to advance, ByteDance needs to remain sensitive to new technologies and continue to innovate and improve the functionality of its platform.
For example, technologies such as artificial intelligence, virtual reality and augmented reality offer new opportunities for ByteDance's user experience and advertising targeting.
Environmental factors:
Sustainability is a concern for all businesses
Bytedance needs to identify environmentally responsible practices and selectively disclose CSR and environmental governance reports.
Legal factors:
Different countries and regions have different laws and regulations.
ByteDance needs to ensure that the content and advertisements on its platform comply with the relevant laws, while protecting user privacy and data security.
Tingting Zhang:
Hello, everyone! Applying Porter's Five Forces model to ByteDance, we find the following:
Competitive Rivalry (High)
Strong Competition: ByteDance competes in a highly competitive environment with giants like Facebook, Snapchat, Tencent, Alibaba, Baidu, and Kuaishou (Feldkamp 2022). 
Unique Positioning Through User-Generated Content: Despite the intense competition, ByteDance carves its niche via user-generated content on platforms like TikTok.
 Threat of New Entrants (Low)
High Entry Barriers: Significant technological, content, and channel resources in the social media industry create formidable entry barriers for new competitors (Lan 2022).
Strong Market Position: ByteDance's secure market position makes it difficult for new entrants to pose a considerable threat.
 Threat of Substitutes (Middle)
Existence of Alternatives: Alternative entertainment options, other social platforms, and games present a moderate substitute threat.
Indispensable Services: ByteDance's personalized, intelligent, and efficient content services make its products highly preferable and indispensable, reducing the threat of substitution (Anderson 2020). 
Bargaining Power of Customers (Low)
Wide Range of Choices for Customers: The vast array of available social media platforms could potentially increase customers' bargaining power.
Continuous Innovation and Value Provision: ByteDance's focus on innovation and providing value helps retain customers and keeps their bargaining power low.
 Bargaining Power of Suppliers (Middle)
Dependence on Technology and Content Ecosystem: ByteDance's dependence on its tech capabilities and vast content ecosystem diminishes the bargaining power of suppliers.
Crucial Role of Suppliers: Despite ByteDance's strong positioning, suppliers still play a key role in the supply chain, holding moderate bargaining power.
ByteDance's Social Media Marketing Strategy 
ByteDance employs three effective social media marketing strategies:
User-Generated Content: Encouraging user-generated content helps to build user engagement and brand loyalty (Fan et al. 2021）.
Social Commerce: By integrating e-commerce features into their platforms, ByteDance is able to turn social interactions into potential sales.
Data-Driven Personalization: Advanced algorithms track user behavior and preferences to deliver personalized content, leading to increased user engagement and better ad targeting (Guan 2023). 
Dongxue Huang:
This report, through the application of the Technology Acceptance model, analyzes the effectiveness of Douyin as a sales platform.
In terms of perceived usefulness, the Douyin platform meets users' needs for entertainment, learning, and socialising and becomes an effective marketing tool with its massive user base and precise recommendation system. 
As for perceived ease of use, Douyin's users can quickly get started and enjoy the usage process, and the Intelligent algorithms can increase the efficiency of user search and information exposure.
Although, there are some issues and challenges with its marketing strategy.
Firstly, how to ensure the quality of the content becomes a big challenge due to the large number of users and diverse content forms. 
Secondly, regarding advertising strategies, excessive advertising may reduce users' perceived usefulness. 
Again, because Douyin needs to collect a lot of user data to optimise its recommendation algorithm, this can cause concern about data privacy for users and regulators.
[bookmark: OLE_LINK3]Finally, Douyin also needs to consider how to better leverage its influence in social networks.
Based on these analyses, this report proposes some specific recommendations for improvement. 
[bookmark: OLE_LINK5][bookmark: OLE_LINK4]These include improving content quality, adopting a more refined content filtering algorithm and encouraging high-quality user-generated content. 
Optimising advertising strategies and trying more personalised advertising strategies.
Enhancing data privacy protection to alleviate users' data security concerns. Expanding functionality to better utilise social influence.
In the future, Douyin needs to continue to focus on the needs and expectations of users, as well as changes in the market and technological environment, in order to continually improve and optimise its marketing strategy.
Yali Wang:
Conclusions
Attention should be paid to data privacy regulatory issues and the diversity of innovative capabilities that would help the company.
Recommendations-Threats:
· Working with government and regulators.
· Enhanced data security protection.
Recommendations-Opportunities
· Continue to provide high quality creative content.
· Harnessing the growth of emerging markets to promote globalisation.
· Provide advertisers with accurate user targeting and placement.
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