`



Contents
Contents……………………….…………………………………………………………………………………….………. 1
Introduction ………………………………………………………………………………….….…………………........ 2
Findings …………………………………………………………………………….…………….……………….…….…… 3
Johari’s Window ……………………………………………………………………………………………….………… 3
· My Johari’s Window ..….……………………….………………….……………………….……………. 4
SWOT Analysis……………………………………………………………………………………….……….…………… 4
· My SWOT Analysis …………………………………….…………….…………………………...…………5
SMART Goals ……………………………………………………………………………………………………….……… 5
· SMART Goals ………………….………………………………………………………………………………. 6
Personal Development Plan (PDP)………………………………………..……………………………………… 6
· My Personal Development Plan …………………………………….……………………………….. 7
Learnings styles ………………………………………………………………………………………………………….. 8
Conclusion ………………………………………………………………………………….……………………….……… 9
References …………………………………………………………………………………………………………………. 10
Appendices …………………………………………………………………………………………….…….……………. 12














Introduction

   In order to fully understand what Professional career development is, we need to define Personal development, Professional development, Self-Awareness as well as Employment Skills.
   Personal development is an endless process by which people can assess and reveal the different qualities and abilities they have or have acquired over time and taking these skills into account they can set goals and finally achieve and reveal the full potential. (Tilly, n.d.)
   Professional development is the process that helps us identify the goals and develop new and those already existing skills to reach those goals which help us to succeed at work. (Indeed editorial Team,2021)
[bookmark: _Hlk96035614]   Self-awareness is the ability to recognize strengths and weaknesses and with this knowledge we can set goals for ourselves knowing where to grow but also to be confident in our abilities that we can improve our weaknesses. (Eurich,2018)

   I did my personal development following some of the well-known theories such as SWOT analysis, the Seven Habits of highly effective people, Johari's window, SMART goals setting, the Personal Development Plan also known as the PDP, and finally the two Learning Style Questionnaires (VARK and Honey & Mumford).













Findings
   In this report, we will talk about Professional Development and the close connection of Personal Development which has become a crucial criterion, a very important point in conducting a job interview and the different skills we have, skills developed either through different courses or through subsequent experiences they will make our image much more interesting in the employer's vision.
   The development of the professional career has become in the last years a subject of great interest that we discover in the speech of more and more people. Some sociologists and psychologists have realized that this branch will become very important and very useful, so they have developed various theories that help us today to discover and develop skills to become better and more efficient in finding a job or performing better on the existing one. Next, I will list a few personalities in this field.
· Johari's window developed by Joseph Luft, and Harry Ingham (1955).
· Albert Humphrey developing S.W.O.T analysis. (1960’s).
· Stephen Covey developing the Seven Habits. (1989)
· Neil Fleming developed VARK Questionnaire. (1987)
· Peter Honey and Alan Mumford developed Learning style questionnaire. (1986)
· Personal development plan (PDP)
· S.M.A.R.T Goals developed by George Doran (1981).
   As a starting point, to be able to use all these theories and strategies, I need to focus on a goal on which I can apply all these theories. My future goal is to start a family business that intends to produce and sell interior and exterior 3D decorative tiles.

Johari’s Window
   A method to develop self-awareness and to put it in practice is Johari’s window. This technique was designed by two psychologists Luft and Ingham in 1955. The theory helps people to understand their relationship with themselves and with others (Olive, S. and Duncan, S. ,2019).
   To discover how this theory works, I must start making a reflection to find out what I know about myself, but also what others know about me. I know I have qualities but also weaknesses that I need to place in the window.





 My Johari’s Window

	
Open Area

· Serious and punctual.  
· Perfectionist. 
· Correctness. 
· Lose my patience easily.
· The level of confidence in me is low.

	
Blind Area
· Because of my lack of self-confidence, others see me as arrogant.
· Because I'm shy, I tend to look uncommunicative.

	
Hidden Area
· I prefer not to work in a team.
· I give up very easily. 
· I tend to be shy.
	
Unknown Area
· Hobbies or things where I am good at but not aware yet.
· Future relationships between me and those close to me, but about which neither I nor they know yet.



   Using Johari's Window, I discovered parts of my weaknesses and strengths. Entering the Open Area, I notice that to start and run my business I need to increase my self-confidence and to be more opened in communication, to be able to develop relationships with potential clients. Blind Spot allows me to seek feedback, and by doing this regularly I can improve my relationships with them. Hidden Area helps me build relationships by sharing more information about myself. Unknown Area is the most fun one because here I can discover different skills just by practicing new activities. Here I can take on new challenges through which I can learn things and grow both personally and professionally.

SWOT Analysis
   Going forward I will speak about SWOT analysis and how it can be helpful for my business. This analysis is a good technique to evaluate the risk, competition, performance, and potential of a business, but also can be applied for a part of a business such as a division, or department (Kenton, 2021).
   To develop a good SWOT analysis, I must divide the analysis into two strategic points. The internal analysis contains strengths and weaknesses and the external analysis which includes opportunities and threats. (Renault, 2018).



MY SWOT Analysis

	   
 Strengths

· Keep low prices.
· The desire to please customers.
· Provide a customer service.
· Products of the best quality.
· Discipline, respect, enthusiasm and hardworking, creative, empathy.
	 
Weaknesses

· Communication skills.
· Team working.
· Give up easily.
· Lack of self-confidence.

	  
 Opportunities

· The continuous change of the sales market.
· Technology.
· The continues growth of mass media.
· Online sales development.
· Customers desire to always improve their homes.

	 
Threats 

· Poverty.
· Political factors (Brexit, War).
· Customer trust in new products on the market.




SMART Goals
   The next part in my report is about the SMART Goals by George T. Doran (1981) and 7 Habits of highly effective people by Stephen Covey (1989), and how can I apply them to my business.
   To develop a SMART Goal, I must use each of the 5 parts: Specific, Measurable, Achievable, Realistic, and Time-Bound. In this case, I want to apply this strategy to my future business plan.
· Specific - find out that my business will be in the field of construction, namely in the production of 3D decorative tiles. A goal is to spend more time with my family this being possible because the workshop will be positioned next to my house. 
· Measurable - understand that I can develop this business in four years during which I will be able to save enough financial resources to allow me to return to Romania and put my plan into practice. 
· Achievable - notice that to start the business I be required to talk to those around me, my close family, to find out if they are willing to collaborate with me in this small family business. Meantime, I will try to document myself more in the field, to discover as much as possible about recipes and production methods that can lead me to success.
· Realistic - notice that it will be necessary to start improving the part of the social media where I will be able to create a communication network and to promote my products. Using ‘Win - Win’ from 7 habits of highly effective people (Nica,2016), I must learn to produce tiles of a very good quality that will satisfy my potential customers and thus, be satisfied on both sides. To make my customers happy I must ‘seek first to understand’ as stated by Stephen Covey (1989), this will help me to personalize my work if it is possible after their demands. I am learning all these customer care techniques from my current work so I would be able to build on these skills further.
· Time-Bound - I have these four years to save enough money to invest in my business and to improve the social media part which will ultimately help me to promote and sell my products.


Personal Development Plan (PDP)
   A personal development plan is a tool that helps me to identify my goals and what I want to achieve and the areas that I must improve to reach those goals.
   There are different kinds of activities that can increase our personal development like learning about things we are passionate about, listening to motivational speakers, watching documentaries, reading books, asking for feedback from friends, colleagues, and family, doing yoga, or going to therapy (Tilly, n.d.). 
   Personal development is in close connection with our mindfulness. When we start doing something with pleasure there are more chances to finish with a positive result. To be a thing well done we have to do it by ourselves. By doing this we will develop new skills, and our self-confidence will increase more.









My Personal Development Plan (PDP)
	
Objectives:
· Finish the University.
· Become an entrepreneur.

	
Start Date: 2022

	
	
End Date: 2026

	
Actions:
· Finish my studies.
· Learn and develop more skills.
· Save money to invest in my future business.
	
Obstacles:
· Bureaucracy.
· Poverty.
· Market competition.
· Gaining the trust of the customers.  

	
Criteria:
· I will know that I achieve what I planned when I will finish University and I will feel that I have grown and developed more skills and competencies and after I will be saved at least 7000 - 8000£.

	
Support:
· I am very confident that I will have support from my close family and that the financial side will be very strong because I already start saving money to afford buying special equipment to be able to produce good quality goods.

	
Resources:
· To can reach my business plan I have to access resources I have developed in the past such as financial resources and emotional, personal, and human resources. I must work hard now to save as much money I can for the future and to access the others resources I must study and try to give all my best to finish University.
	
Review:
· The next four years will be decisive for my future because during this time I will try to acquire and develop as many skills and information as I can to be able to start the business successfully. The financial side will also see a significant rise because I will work as many hours as I can to achieve my goal.



(Malek,2022)



Learning Styles

   Last part of the report is about learning styles which is a very important tool for self-awareness called Psychometric test. Two of the most important tests are VARK and Honey and Mumford. 
   To continue with the VARK learning style (Google,2021), I need to know the meaning of each abbreviation, Visual, Auditory, Reading / Writing, and Kinaesthetic. After completing a VARK test I discovered that my learning style is Kinaesthetic in which I find myself. When it comes to learning something, I prefer to do the practical part of the activities, to use my senses as much as possible, to see images to participate in groups even if not active but to be there to take from the experience and the various skills that others have.
   Therefore, continuing with the Honey and Mumford learning style (1986), I see that it offers me four types of learners, such as activist, reflector, theorist, and pragmatist. After completing the test, I discovered that I am a pragmatist but also with some activist influences. Being pragmatic means that I always try to put into practice what I have learned in theory. I develop theories and ideas that I finally try to materialize. Also being an activist means being open mind, being happy to be here and now, always trying to engage me in new different activities, and seeking to be in the centre.
   I discover that these two tests are very important because once I find out what kind of learning style suits me, I can focus on that type. This way I can learn faster and can deepen more easily the necessary subjects for the course but also outside it.















Conclusion

   At the end of this report, I conclude that these important theories do nothing but guide me on the path to self-knowledge. Helps me develop personal and professional and therefore to improve new skills, deepening those already possessed. Consequently, helps me to discover my weaknesses so that I can understand how they prevent me from achieving a proposed goal.
   As for the different learning styles, I can say that they are of great importance because after I discovered which of the styles apply to me, I will be able to know in the future how to put in order what I need to learn. But also, I will know how to focus more, to learn more easily, and how to make my studying program more practical and apply it according to my learning abilities as well.
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